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Ozdemir Ataseven:

Hedef belli! Tekrar diinya gemi insa sanayinde
ilk bese girmek!

Our goal is clear! Top five of world’'s ¢
shipbuilding industry again!

Esengiil Civelek:
OSB’nin Yalova'ya onemli katkilar1 olacak
OSB to contribute significantly to Yalova
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GESAD

Editor / Editor’s Note

Sektorin hala krizle bogustugu ginlerdeyiz. Acgikgas:
onumiuzdeki bir yillik stirecte de denizcilik sektérintin

hizli bir toparlanma yasamasi beklenmiyor ancak Turk
denizcileri asla yilmiyor. Inatla krizin karsisinda duruyor ve
basini indirmemeye ¢alisiyor. Iste, olmasi gereken budur!

Bu agamada en énemli meselelerden biri, uluslararast
arenada kendimizi géstermek ve tilkemizde genig katihmh
uluslararas: organizasyonlar: bagarili bir sekilde diizenlemek.
Bu bilgiye ve giice sahip olan GESAD, 2011 yilinin Kasim
ayinda gerceklegtirilen Europort 2011 fuarindaydi. Ardindan,
GESAD1n tyesi oldugu ve yonetim kurulunda yer aldig
Avrupa Deniz Techizatlan Birligi'nin (European Marine
Equipment Council) 8 Aralik’taki toplantisina katildi.
Ontimiizdeki donemde ise Ekonomi Bakanimiz Zafer
Gaglayanin tegvik ve yonlendirmesi neticesinde Asia Pasific
2012 fuarina katilacak. Bunun haricinde Istanbul Thracatcilar
Birliginin (1iB) destegiyle 25. SMM (Hamburg Gemi Insaat,
Makineleri, Deniz Teknolojisi Uluslararas: Ticaret Fuari) ve
en 6nemlisi GESAD girigimiyle Istanbul Thracat¢ilar Birliginin
diizenledigi toplantida Ekonomi Bakanhgimizin éncelikli
fuarlar listesine aldig1 Korea Offshore 2012'de tilkemizi temsil
edecek, uluslararasi camiada Tiirk Bayragini dalgalandiracak.

Artik herkes farkina varmali ki, Tuirk denizcilik sektérii
egitimden Ar-Ge'ye kadar genis bir alanda ¢ahigmalarim
devaml tutarak, buytk basarilar kazanmay: hedefliyor.
Devlet destegini de aldig takdirde sektériimizin altindan
kalkamayacag, korkup cekinecegi hicbir gey yok. Turk
denizciligi ne kadar kendini gosterirse o kadar guglenir.

Bu nedenle, bu fuarlara pek ¢ok firma katihim géstermeli

ve yikilmadigimizi; aksine giiclii bir sekilde onlarla
yarigabilecegimizi ispatlamali. Iste 0 zaman, diinya arenasinda
gercekten doviismeye baglamaya hazir oldugumuzu herkes
anlayacaktir. Unutmayalim ki egigi atlamak sadece ilk
seferde zordur ve ilk atlayistan sonra tiim egikler 6niimiizde
alcalacaktir.

Gelecek sayida gorusmek tizere, saglicakla kaln...

Hakk: SEN

Genel Yayin Yonetmeni

Uluslararasi fuarlara
katilimin onemi

The importance of
attending international fairs

We, as a sector, are still struggling with the crisis. Obviously,
a rapid recovery on maritime sector is not expected within
the next year. But Turkish mariners never give up. They
persistently stand against the crisis and do not bend their
heads down. This is how it should be! At this stage, one

of the most important issues is showing ourselves in the
international arena and organizing international organizations
with great participations in our country. GESAD, familiar
with this and strong enough, attended Eurosport 2011 fair in
November, 2011. Then it attended the meeting of European
Marine Equipment Council which it is a member of and in the
board of directors on 8th of December. In the coming days,

it will attend Asia Pacific 2012 exhibition with the incentive
and guidance of Zafer Caglayan, the Minister of Economy.
Apart from that, with the support of Istanbul Exporters
Association (IBB) it will represent us in 25th SMM and most
importantly, with the initiative of GESAD, it will represent our
country at Korea Offshore 2012, which is one of the primary
exhibitions at the list prepared by our Ministry of Economy,
at the meeting held by IBB and raise the Turkish flag in the
international arena.

Everybody should be aware of the fact that, Turkish maritime
sector aims to continue its efforts in both education and

R&D and achieve great success. Our sector has nothing to

be afraid of as long as it gets the state support as well. The
more Turkish maritime comes to the front, the more it gets
stronger. Therefore more firms should attend these exhibitions
and we should prove that we are powerful and able to compete
with them. Only then everybody will understand that we are
ready to start to fight in the world’s arena. It is only hard to
cross the threshold if it is the first time. Once we pass the first
threshold, all the doors will be open to us.

Until the next issue...You take care...

Hakki SEN

Executive Editor
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GESAD

Onsoz / Preface

Calismalarimiz hiz kesmeden

devam ediyor

Ziya GOKALP / GESAD Bagkant

Denizcilik sektorii, 6zellikle gemi inga sanayi tim diinyada
ciddi bir kriz yagiyor. Tiirk gemi inga sanayimiz de bu global
krizden buytk ¢lciide nasibini aldi. Zincirin halkalarin
olugturan gemi ihtisas sanayimiz de aym sekilde sikint:
yastyor. Butin bunlara ragmen Gemi Sanayicileri Dernegi
olarak oturmak yerine, bu stirecte ¢ok ciddi caligmalara imza
atiyoruz. Biliyoruz ki, bir giin bu kriz bitecek, iste o zaman
tum dinya ile rekabete hazirlikli olmaliy1z. Diger taraftan
da tanitim faaliyetlerimize ve tabii yeni pazar arayiglarimiz
i¢in fuarlara da bu stirecte cok énem verdik. Europort 2011
Rotterdam fuarinda GESAD’1n standi Avrupali ve Asyali
firmalardan buytik ilgi gérdii. Asia Pasific Maritime 2012
Fuarr'na da tiyelerimizin de igtiraki ile katilarak Tiirk denizcilik
endiistrisini sadece Avrupa'da degil, denizlerin ulagtif her
kara parcasinda gururla temsil etmeye devam edecegiz.

Diger taraftan 2012 yilimin bizim i¢in en gurur verici
organizasyonu Kore'de gerceklegtirilecek olan Offshore
Korea 2012 fuari olacak. Uyesi oldugumuz EMEC'in
(European Marine Equipment Council) destekgi kuruluglar
arasinda oldugu ve GESAD basgta olmak tizere 13 farkh
tilkeden tiyelerinin bayraklari ile fuar posterinde genis
olarak yer aliyoruz. GESAD olarak bayragimizi denizcilik
devlerinin yaninda, hatta éntunde gérmek bizlere biyiik
onur vermektedir. 2012 yilinda 25'ncisi diizenlenecek olan
SMM (Hamburg Gemi nsaati, Makineleri, Deniz Teknolojisi
Uluslararas: Ticaret Fuar) i¢in de devlet destegi oldugunu

Our efforts continue
without any pause

Zlya Gokalp: Chairman of GESAD

The maritime sector, especially the shipbuilding industry, is
experiencing a serious crisis. Turkish shipbuilding industry
has also taken its share significantly from this global crisis.
Our ship specialization industry, forming the links of the
chain, is also suffering from the same problem. Despite all
these, during this process, we, as Turkish Association of Ship
Industrialists, are making important efforts instead of just
sitting and waiting. We are aware that this crisis will come to
an end one day and, so, we have to be ready to compete with
the entire world. On the other hand, during this period, we
also focused on the fairs in search of new markets. GESAD
Booth attracted great attention of the European and Asian
companies in Europort 2011 Rotterdam Fair. We will continue
to represent proudly the Turkish Maritime Industry not only
in Europe, but at all the lands the seas reach by participating
in Asia Pacific Maritime 2012 Fair with our members.

The other organization that will make us proud in 2012 will
be Offshore Korea 2012 to be held in Korea. EMEC (European
Marine Equipment Council), of which we are a member, is
among the supporting institutions and we, as GESAD, are
largely included in the fair poster with the flags of 13 different
countries. We are very proud to see GESAD’s flag among and
even in front of the Maritime giants. Reminding that there

is a state support for SMM Hamburg 2012, (Shipbuilding,
Machinery & Marine Technology - International Trade Fair
Hamburg), I would like to emphasis that we will inform our
members on this subject as soon as possible.

The studies for Yalova Ship Specialized Organized Industry
Zone (GIOSB) are continuing with full speed. Our budget

for disappropriation of the lands is approved and released.
The infrastructure and legal works are also going on. We will
complete our works necessary for making GIOSB operational
as soon as possible. Our greatest goal is to complete our
investment in this difficult time as a team in collaboration.

I would also like to inform you about another important
issue. EMEC (European Marine Equipment Council) and



hatirlatarak, bu konuda tiyelerimizi en kisa zamanda
bilgilendirecegimizi vurgulamak isterim.

Yalova Gemi Thtisas Organize Sanayi Bolgemiz i¢in
¢aligmalarimiz da butin hiziyla striiyor. Kamulagtinlacak
araziler i¢in bakanliktan buit¢emiz ¢ikt1 ve onaylandi. Altyap:
¢aligmalarimiz ve hukuki iglemlerimiz stirtiyor, en kisa
zamanda GIOSB'nin faaliyete gecmesi icin ¢aligmalarimiz:
tamamlayacagiz. Ekip olarak birlik ve beraberlik i¢cinde bu zorlu
ortamda yatirimimizi tamamlamak en buytk amacimiz.

Bir bagka énemli gelismeden de sizleri haberdar etmek
istiyorum. Bizim de tiyesi oldugumuz AB tlkelerinin gemi
sanayici sektorel kuruluglarinin birlikleri olan Avrupa

Gemi Techizat Ureticileri Birligi EMEC (European Marina
Equipment Council) ve Avrupa Tersaneler Birlikleri Komitesi
CESA (Community of European Shipyards Associations)'nin
baglatmisg oldugu birlesme ¢aligmalari 22 Subat 2012 tarihinde
Briiksel'de yapilan toplant ile devam etti. EMEC tarafinin
Turkiye temsilcisi olan Gemi Sanayicileri Dernegimiz (GESAD)
adina toplantiya, EMEC Yénetim Kurulu tyesi olarak ben de
katildim. Yapilan toplantida denizcilik sektériinde Avrupanin
6nemli kuruluglarn olan EMEC ve CESAnin birlesmesiyle
olusan kurulugun adi EMITA (European Maritime Industry ve
Teknology Association) olarak kabul edildi. Toplantida ayrica
denizcilik endustrisinin giglendirilip, Avrupa'nin stratejik
endiistrisi haline getirilmesi kararlagtirildi. Yine aymi toplantida
yeni olugumun, 14 Aralik 2011 tarihli toplantida aldig1 Avrupa
Komisyonu Liderlik 2015'in ardindan yeni bir agama olarak
Partnerlik 2020 vizyonu Denizcilik Endiistrisi ve Politikalarini
gelistirme amaglarina uygun olarak “Techizat Sanayi”, “Inga
Sanayi” ve diger paydaslar1 kapsayacak sekilde bu vizyona
uygun “Caligma Grubu” olusturulmasi mutabakat zapt1 da
onaylandi. AB gemi sanayindeki bu biiytik olusum ECSA

(The Ship Owners) tarafindan da olumlu kargilandi. Boyle

bir olusumun i¢inde yer aliyor olmamiz hem GESAD, hem de
Turkiye i¢in bityiik 6nem arz etmektedir.

Egitim ¢calisgmalarimizin yine buitun hiziyla siirdigini de
ozellikle belirtmek istiyorum. Is ve isci gtivenligi ile ilgili
egitimlerimiz éntmuzdeki stirete de devam edecek.

Tirk gemi sanayimiz bu giinleri de atlatacaktir. Hitkiimetimizin
tizerinde ¢aligtif1 bazi yeni uygulamalarda gemi sanayimize
nefes aldiracaktir. Bugiine kadar yapilan degisiklikler de bize
can suyu olmugtur. Bu vesile ile bagta Bagbakanimiz olmak
tizere Ulagtirma Denizcilik ve Haberlesme Bakanimiz Binali
Yildirim’a, Ekonomi Bakanimiz Zafer Caglayan’a ve buitin
emegi gecenlere tegekkiir ediyoruz.

En kisa zamanda birlik ve beraberlik i¢inde bu gtnleri de
atlatacagimiza olan inancimiz tam. Yolumuz agik olsun...

CESA (Community of European Shipyards Associations),

the shipbuilding sector organizations of the EU, which we

are also a member of, continued the merging studies in the
meeting held in Brussels on February 22, 2012. [ attended the
meeting on behalf of GESAD and as EMEC’s representative
for Turkey. The organization formed during the meeting by
the merger of EMEC and CESA, leading institutions of Europe
in Maritime Industry, was accepted as EMITA (European
Maritime Industry and Technology Association). It is also
decided that, with this organization, the maritime industry will
be strengthened and become the strategic industry of Europe.
In the same meeting, the memorandum of understanding on
establishing an “Equipment Industry”, a “Building Industry”
and a “work group” in compliance with the vision and to cover
the other stakeholders, according to the aims of developing the
Partnership 2020 vision, Maritime Industry and Policies, as

a new phase following the European Commission Leadership
2015, the decision made during the meeting organized on
December 14, 2011. It is informed that this big formation in
the EU Ship Industry was responded positively by ECSA (The
Ship Owners), as well. It is very important for GESAD and
Turkey to take part in such a formation.

I would especially like to announce that the training studies are
also going on at full speed. Trainings on Occupational Health
and Safety will continue in the forthcoming period.

The Turkish Ship Industry will recover from this crisis.

The ship industry will take a deep breath as a result of new
implementations the government is working on. The changes
realized up till now have been of great help. Therefore, we
would like to thank Mr. Binali Yildirim, the Minister of
Transport, Maritime Affairs and Communications and Mr.
Zafer Caglayan, the Minister of Economy, and also all those
who contributed with their support.

I strongly believe that we will survive this crisis in unity in a
short time.

God speed...



Europort 2011 Rotterdam’da gerceklesti
Europort 2011 Uluslararas: Denizcilik Fuar1 900t
agkin katilima ve yaklagik 40 tilke organizasyonunun
katkilariyla Hollanda'nin Rotterdam gehrinde

gerceklegtirildi.

Fuarda standi ile yer alan Gemi Sanayicileri Dernegi'ni
temsilen GESAD Bagkani Ziya Gokalp, Genel Sekreter
Mustafa Unar, Danisman Prof. Dr. Ahmet Dursun Alkan
ve Idari Isler Sorumlusu Recep Yaghka'ya katildilar.
Uluslararasi igbirligi ve yenilik¢i teknolojilerin 6n plana
qktigi Europort 2011 diinya denizciliginin gelecegini
vizyonuna alarak énemli faaliyetlere ev sahipligi yapti.

Agilig konugmasinda Europort 2011
Diizenleme Komitesi Bagkani Jos
Van Der Vegt “Denizcilik Endistrisi
Sertiveni” (Maritime Odyssey)
adin1 verdigi cekici bir tamimla
“Denizcilik 2041” vizyonunu

isledi. Der Vegt, 30 yil kadar uzun
olmayan bir désnemde gelecekte
kilit roller tistlenecek yeni nesil
tzerinde sorumluluk duydugunu
vurgulayarak Europort 2011'in
yenilik¢i, cevreci ve surdirulebilir
kapsamda gelecege yon verecek
katkilar yapacagindan emin
oldugunu belirtti. Rotterdam'da
diizenlenen Europort 2011'de
agik-deniz teknolojisi, diinyada

nehir alternatif tagimacihigy, hibrit gemiler, deniz yagilan
ingaat gemileri, askeri gemiler, megayatlar, balast arnitma
teklojileri, kazic1 gemiler, balik¢ilikta ‘Mavi limanlar’

gibi ilging konu baghklarinda konferanslar duzenlendi.
Ayrica tilkelerin Avrupa Isletmeler Agi kuruluslarmin
duzenledigi firmalar arasi yiiz ytize gériisme toplantilar:
yapildi. Europort 2011 fuarinda 10 adet holde 35 iilkeden
bin civarinda firma stand acty, kayith katilima sayisi ise
31 bine ulagti. (Ayrint1 i¢in bkz. http://wvw.europort.nl/

about-europort/press/pressreleases)

GESAD standina yogun ilgi

GESAD stand: gerek Avrupali ve gerekse Asyali sektér
ortaklarinin yogun ilgisini cekti. Profesyonel ziyaretgiler
Tiirk gemi sanayi trtnlerine ilgi gostererek bilgi aligveriginde
bulundular. Ayni zamanda Denizcilik Mistesarlign tarafindan
hazirlanmig Tiirkiye Tersaneleri, Bakim-Onarim ve S6kiim
Endiistrisi Katalogu yaninda GESAD tarafindan hazirlanan
tye firmalar ve tim tersanelerin yer aldif1 katalog, Gemi
Sanayi dergileri ve tiye firmalarin brostir ve kataloglarini
aldilar. Buroport'un Istanbul'da diizenleyecegi fuar ise 20-23

Mart 2013'de yapilacak.

Europort 2011 took place in Rotterdam

Europort 2011 International Maritime Exhibition took place
at Rotterdam, Netherlands with the collaboration of over 900
exhibitors from almost 40 country organizations.

GESAD President Ziya Gokalp, Secretary General Mustafa
Unar, the Consultant Prof. Dr. Ahmet Dursun Alkan, and
Administrative Affairs Manager Recep Yaglikaya attended
the exhibition, representing Turkish Association of Ship
Industrialists (GESAD). Featuring international collaboration
and innovative technologies, Europort 2011 hosted important
activities by adding the future of world maritime to its vision.
Jos Van Der Vegt, Europort 2011 Organization Committee
President, discussed “Maritime
2041” vision with a captivating
definition he called “Maritime
Odyssey” during his opening
speech. Der Vegt expressed his
sense of responsibility in the new
generation that will take over
key roles in a future not near
than 30 years. He also stated
that he was sure that Europort
2011 would make contributions
within innovative, environment-
friendly and sustainable context
that would shape the future. At
Europort 2011, Rotterdam, many
I conferences were organized on
interesting topics such as offshore
technology, alternative river transportation in the world,
hybrid ships, sea oils construction ship, military ships, mega
yachts, ballast treatment technologies, excavator ships, ‘Blue
ports’ in fishing. In addition, face to face meetings between
companies were held by the Enterprise Europe Network
institutions of the countries. Almost thousand companies
from 35 countries set up stands in 10 halls at Europort 2011
exhibition and the registered participant number reached
31,000. (For further details, please visit http://wvw.europort.
nl/about-europort/press/pressreleases)

Great interest to GESAD stand

GESAD stand attracted great interest from both European and
Asian sector partners. Professional visitors showed interest in
Turkish ship industry products and exchanged information.
They also received Turkish Shipyards, Maintenance-Repair and
Disassembly Industry Catalog prepared by the Undersecretariat
of Maritime Affairs, and the catalog consisting of member
companies and all shipyards, prepared by GESAD, as well as

the Ship Industry Magazines and the brochures and catalogs of
member companies. The exhibition of Europort to be organized
at Istanbul will be on 20-23 March 2013.
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GESAD iiyeleriyle birlikte Asia Pacific Maritime 2012’de olacak
Endonezya ve Malezya topraklar arasina sikigmus kigtik bir adacik
olan Singapur (692.7 km?2) 5 milyona heniiz erisemeyen nifusuna
ragmen denizcilik endiistrisi rakamlari ve dinyamn en iglek ticari
limanlariyla denizcilik endiistrimize ilham vermelidir. 2011'de 10
milyar dolar1 bulan denizcilik girdisi Singapur’u bélgenin parlayan
yildiz1 haline getirmistir. Bu baglamda GESAD olarak Ekonomi
Bakammiz Sayin Zafer Caglayan'm tegvik ve yonlendirmesi
dogrultusunda Asya'nin ve dunyanin en biiyiik denizcilik
organizasyonlarindan biri olan Asia Pasific Maritime 2012 Fuarina
uyelerin de istiraki ile katilarak “Ttirkiye Denizcilik Endiistrisi"ni
sadece Avrupa'da degil denizlerin ulagtigs her kara parcasinda gururla
temsil etmeye devam edecektir. 14-16 Mart 2012 tarihlerinde
gerceklegtirilecek fuar i¢in gerekli cahgmalar baglatildi ve tyelerin
azami katilmu i¢in gerekli bilgilendirmeler yapildi. Fuar 50 tlke 900
firma ve 10 binin tizerinde beklenen ziyaretci sayisi ile “Uluslararast
Deniz Endustrisi"ne yeni bir heyecan getirecek. GESAD salt katihma
ve organizasyon ortagi misyonuyla Turk Denizcilik Endiistrisinin
yarinlar i¢in atilacak her adimda gérevini yerine getirmeye devam
edecektir. (www.apmaritime.com)

THIS IS
THE ONE

GESAD and members at Asia Pacific Maritime 2012
Despite its population of less than 5 million people,
Singapore (692.7 km?2), a small island between the

lands of Indonesia and Malaysia, inspires our maritime
industry with its maritime industry figures and the

most busy commercial ports of the world. Its maritime
input of around 10 billion in 2011 has made Singapore
the shining star of the region. GESAD will continue
representing “Turkish Maritime Industry” by attending
the Asia Maritime 2012 Fair with the encouragement and
guidance of Mr. Zafer Caglayan, the Minister of Economy.
Necessary steps have been taken for the fair to be held
between 14th and 16th of March, 2012 and the public has
been informed for the maximum participation. The fair
will bring a new excitement to “International Maritime
Industry” with an expected visitor number of over
10,000 with the participation of 50 countries and 900
firms. GESAD, with its mission of both participant and
organization partner will keep on its efforts for the future
of the Turkish Maritime Industry. (www.apmaritime.com)
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GESAD, Offshore Korea 2012’de

Tiirkiye’yi temsil edecek

Hig stphesiz ki 2012 yilinin bizim i¢in en gurur verici
organizasyonu Kore'de gerceklestirilecek olan Offshore Korea
2012 Fuari olacaktir. Uyesi oldugumuz EMEC'in (European
Marine Equipment Council) destek¢i kuruluglar arasinda
oldugu ve GESAD bagta olmak tizere 13 farkli iilkeden
iiyelerinin bayraklari ile fuar posterinde genis yer almaktadir.
GESAD olarak bayragimizi denizcilik devlerinin yaninda,
hatta ¢éntnde gérmek bizlere biyiik onur ve yiiksek mesuliyet
vermektedir. GESAD denizciligimizi denizlerin ulagtigi her
ortamda temsili ilkesiyle dost Kore topraklarinda “Kore
Sehitlerimizi” bagrinda tutan Busan sehrinde de Tiirkiye'yi
temsil edecektir. Offshore Korea 2012 Rusya, ABD, Cin,
Ingiltere, Italya, Almanya, {spanya gibi denizcilik endustrileri
boy gosterecek. Offshore pazari bagta olmak tizere gemi

inga, yesil teknolojiler, enerji yonetimi gibi bircok konuda
bilgi, tecriibe ve fikirler paylagilacaktir. Yilin son giinlerinde
gerceklesecek bu dev organizasyonda Tiirk denizcilik
sirketlerinin katilimi bizler i¢in ayr1 bir énem bambagka bir
heyecan vesilesidir. GESAD girigimi ile Istanbul fhracatcilar
Birligi'nde yapilan toplantida Turk denizcilik endustrisinin
Kore'de bulunma gerekliligine vurgu yaparak Korea Offshore
2012'nin de Ekonomi Bakanhgimizin belirledigi, 6ncelikli
fuarlar listesindeki yerini almasini saglamig boylece
iyelerimizin katilimi konusunda yeni firsatlar olugsmasina
imkan verilmigtir. GESAD olarak amacamiz, genig ve giclii bir
katihm saglamaktir. Katiliminz, hedeflerimizi ulagilir, sesimizi
giiclii kilacaktir. (www.okkorea.org)
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GESAD represents Turkey at

Offshore Korea 2012

No doubt that, the most proud organization of 2012 will
be Offshore Korea 2012 exhibition to be organized in
Korean. EMEC (European Marine Equipment Council)
which we are a member of is one of the supporter
organizations of the exhibition and the flags of 13
different member countries, particularly GESAD, will be
on the exhibition poster. Seeing our flag as GESAD among
and even in front of the bests of maritime sector makes us
proud and puts a great deal of responsibility on us. With
its principle of representing our country everywhere a
sea reaches, GESAD will represent our maritime culture
in Busan city which embraces our “Korean Martyrs” in
the lands of a friend country, Korea. Other maritime
industries such as Russia, ABD, China, England, Italy,
Germany and Spain will also show up at the exhibition.
The main topics will be shipbuilding, green technologies,
energy management and the knowledge, experiences and
opinions on these topics and many more will be shared.
The participation of Turkish maritime companies at this
great organization to be held on the last days of the year
is both exciting and very important for us. At the meeting
with the initiative of GESAD at Istanbul Exporters
Associate, an emphasis was put on the necessity that
Turkish maritime industry should take part in Korea and
it has been made possible for Korea Offshore 2012 to be
one of the primary fairs at the list created by Ministry of
Economy and this enabled new opportunities to come
about the participation of our members. Our objective
as GESAD is to ensure a strong participation at the
exhibition. Your participation will make our objective
reachable and our voice stronger. (www.okkorea.org)
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Ziya GOKALP / GESAD Bagkani -Chairman of GESAD

EMEC Yonetim Kurulu Toplantis: Briiksel’de gerceklesti
GESAD'n tyesi oldugu ve yénetim kurulunda yer aldig

Avrupa Deniz Techizatlan Birligi (European Marine Equipment
Counsil) Yénetim Kurulu Toplantis: 8 Aralik 2011'de genis bir
katilimla Britksel'de Hirvat Ticaret Odasrnin ev sahipliginde
gerceklegtirildi. GESAD'1n Yénetim Kurulu Bagkam: Ziya

Gokalp tarafindan temsil edildigi toplantida agirlikh olarak
EMEC (European Marine Equipment Counsil) ve CESAnin
(Community of European Shipyards Associations) ortak
faaliyetlerde bulunmasi ve 2012-2013 yili faaliyet plani ele alindu.
Oldukgea hararetli gecen, tilke temsilcilerinin éneri ve fikirlerinin
tartigildigs yonetim kurulu toplantist Avrupa denizciliginin
catisini inga edecek yeni bir yap1 olusturulmas: ortak karariyla
metne baglandi.

Toplantida GESAD adina s6z alan Gékalp, EMEC-CESA
igbirligine destek verdigini belirtirken, kogullarin seffaf olmasi
gerektigini ayrica iki tarafin, ne verecegi ve ne alacaginin belli
olmasi gerektigini, bu baglamda dogru hesaplanmus bir siirecin
islemesi gerektigini tiyelerle paylasti. Genel kurul katilimcilan
CESA tarafindan duzenlenen aksam yemeginde hem gtint
degerlendirme hem de dinlenme firsat: buldular. Yemekte
Fransiz ve Ispanyol temsilcilerinin Tirkiye'ye olan ilgisi yaninda
tiyeler arasinda sektériin durumu ile ilgili gériismeler samimi ve
keyifli bir sohbet ortami olustu. Bu firsatla tim tiyeler 2012'nin
sektor adina daha bagarili ve mutlu bir yil olmas: dileklerinde
bulundu. EMEC Bagkani Lars Gorvel Dahll ve Genel Sekreter

Paola Lancelotti ev sahibi olarak bagarih bir toplant: diizenlediler.

Daha nice bagarili keyifli birliktelikler dilegiyle ttim EMEC ve
CESA tiyelerine ve sektor ortaklarina GESAD ve Turk denizciligi
adina mutlu ve bagarili bir yil dileriz.

European Marine

Board Meeting of EMEC held in Brussels

The Board Meeting of European Marine Equipment Council,
which GESAD is a member and take part in the board, was held
in Brussels by Croatian Chamber of Commerce on December 8,
2011 with a wide participation. At the meeting, where GESAD
was represented by Chairman Ziya Gokalp, the main topics were
potential cooperation between EMEC and CESA and 2012-2013
action plan. It was agreed that a new structure will be established
to build the roof of European maritime and the suggestions

and opinions of the country representatives were shared.
Gokalp, representing GESAD said that he supports EMEC-CESA
cooperation and the terms should be clear and certain and the
parties should know what are their shares and a pre-determined
process must be followed. The board meeting participants had
the chance to assess the day and rest at the dinner organized by
CESA.

Equipment Council

It created a warm atmosphere that French and Spanish
representatives were curious about Turkey and had some nice
talk about the sector. At this occasion, all the members wish
that 2012 will be a good and successful year for the sector. Lars
Gorvel Dahll, the president of EMEC, and Paola Lancelotti,
Secretary General, organized a successful meeting as the host.

We wish a happy and successful year to all members of EMEC
and CESA and sector partners on behalf of GESAD and Turkish
maritime.
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Avrupa proje atagina devam ediyor:

“MARTEC II” ¢agris1 ve Tiirkiye

Avrupa ekonomileri bagta olmak tizere, agirhikh olarak bati
ekonomilerinin i¢ine girdigi durgunluk hali sektériimuzu
de derinden etkilemis, sektériin yeniden yapilanmast,
tegvik sisteminin gézden gecirilmesi, yenilik¢i teknoloji ve

uygulamalarin gelistirilmesi, proje tabanl rekabetci tiretim
anlayiginin benimsenmesi gibi sektérii ayaga kaldirarak
gelecekte daha giiclii ve etkin kilacak énlemlerin alinmasin
zaruri hale getirmistir. Denizcilik sektériiniin tilkemiz ve tim
diinyada da lokomotif sektér oldugu gerceginden hareketle,
yapilacak projeksiyon sektér vizyonu ve gelecek planlamas:
agisindan oldukea aydinlatici olacaktir.

Sektoriimiizii daha etkin ve giiclii kilacak

Dinya denizcilik pazarindan aldigimiz pay: arttirmak ve
bunda devamlilik saglamak, mevcut sikintilanin agilmasinin
yani sira yarinlar inga etmek agisindan en kritik unsurdur.

Bu noktada dikkatinize sunmak istedigimiz bir istatistik,
bahsettigimiz bu yeni mucadelenin dayanak noktas: olmahdir.
(http://wvw.researchranking.org/index.php?action=country)
sitesindeki rakamlardan gérilebilecegi tizere, Tiirk denizciligi
sahip oldugu egsiz potansiyele ragmen “Proje Geligtirme

ve Fon Edinme” siralamasinda sadece hak ettigi yerde
bulunmamaktadir. AB'nin Ar-Ge musluklar1 Almanya, Fransa,
Ingiltere ve Italya gibi tilkelerin denizcilik endiistrisine
akmaktadir. Gemi sanayi ve diger sektérlerde bu tablodaki
siralamada yukarilara tirmanmaliyiz. Ozellikle yesil gemi
caligmalarini 6n plana alan Ar-Ge ve yenilik saglayacak
caligmalar sektérimiizii daha etkin ve giicli kilacaktir.

MARTEC II proje cagrisi

Bu baglamda bu bildiriye amag tegkil eden, "Proje Bazli Yatirim
- Uretim Stratejisine” istinaden “Avrupa Birligi 7. Cerceve
Programi” kapsaminda TUBITAK'in da (TEYDEB - Teknoloji
ve Yenilik Destek Programlar Bagkanlig) kurucularn arasinda
yer aldigy, cok énemli bir projeyi dikkatlerinize sunuyoruz.
MARTEC 1I olarak ifade edilen projenin amac denizcilik
teknolojisi alanindaki ulusal, bélgesel ve Avrupa tilkeleri
arasindaki aragtirma programlarinin ve politikalarinin genig
bir eggiidiim ve butunlik icinde yurtatalmesini saglamaktir.

MARTEC

Maritime Technologies

Europe continues its project actions:

“MARTEC II” call and Turkey

The period of recession which especially European economies
and the western economies in general face, has affected our
sector deeply and it has made it a must to take the precautions
such as restructuring the sector, reviewing the encouragement
system, improving innovative technologies and applications,
adopting an approach of project-based competitive production
that will recover the sector and make it more powerful and
effective in the future. Considering the fact that maritime
sector is a locomotive sector in both our country and the
world, this project will be rather enlightening for the sector
vision and future planning.

It will make our sector more effective and powerful
Increasing our share from world’s maritime market and
ensuring its continuity are the critical matters to overcome
the existing problems and building the future. At this point,
a statistic we want to bring to your attention should be the
base for this new struggle. As one can see from the figures
on the website (http://wvw.researchranking.org/index.
php?action=country), Turkish maritime sector does not
stand on the ranking of “Project Development and Fund
Acquisition” where it really deserves to despite its unique
potential. The water from R&D taps of EU flows into
maritime industry of countries such as Germany, France,
England and Italy. We should climb up to the upper positions
on the ranking of ship industry and other sectors. R&D, which
especially concentrates on green ship works and innovative
efforts, will make our sector more effective and powerful.

MARTEC II project call

Within the scope of “European Union 7th Framework
Programme and as to “Project Based Investment- Production
Strategy”, we present to your attention a very important
project which constitutes the aim for this notification and
for which TUBITAK (TEYDEB - Technology and Innovation
Funding Programme Directorate) is also one of the founders.
The object of the Project called MARTEC Il is to carry out
the national and regional research programmes and policies,
as well as those of between European countries, in the field



MARTEC II kapsaminda agilan ¢agrilar sayesinde Tiirkiye'de
yerlesik 6zel sektor kuruluglan Ar-Ge proje énerisi sunabilecek
uygun bulunan projelere TUBITAK tarafindan (geri 6demesiz)
hibe verilebilecektir (Ayrint1 i¢in bkz. http://wvw.fp7.org.tr/
home.do?cid=21366). MARTEC I proje ¢agrisinda Tirkiye'yi
temsil eden TUBITAK adina Oguz Ozbay 18 Ocak 2012'de
Polonya'da Gdansk Teknik Univesitesi'nde gerceklesecek olan
“Proje Pazan” etkinligine katihm saglanmasi yéntnde tim
sektor bilesenlerine duyurmustu. Ozbay, MARTEC II proje
dnerisinin son bagvuru tarihinin 30 Nisan 2012 oldugunu
hatirlatmigts (http://wvw.martec-era.net).

GESAD olarak sektorii proje atagina davet ediyoruz

GESAD olarak burada sektérimiizii proje atagina davet
ediyoruz. Hedefimiz tilkemiz gemi endiistrisini diinya
denizcilik politikasina yon verebilecek 6l¢iide giiglii ve

etkin kilmaktir. Bu cercevede Gemi Thtisas Organize Sanayi
Bélgesinin (GIOSB) olusturdugu sinerji hedefe ulasmada 6nct
olacaktir.

Sektoriin her kolu

SMM HAMBURG 2012’de olacak

Gemi inga endtstrisinde 6nemli degisiklikler olurken bu
degisim ihtisas tabanl ¢éztimler ve uzmanlarin gézetimini
gerektirmektedir. Sektdriin her kolu; ¢evre, giivenlik ve
stirdurilebilirlik sorunlari ile karg: karsiya iken bu durum
beraberinde genig

cercevede yeni firsatlar

dogurmaktadir. 2012

of maritime technology with coordination and cooperation.
By the help of the calls within the scope of MARTECII,
TUBITAK will be able to provide donation to the established
private sector organizations and the projects that can offer
R&D projects. (For the details : http://wvw.fp7.org.tr/home.
do?cid=21366)) Oguz Ozbay, who represents Turkey on
behalf of TUBITAK in the MARTEC II Project call, has called
all sector components for the participation at the event,
“Project Market” to be held in Gdansk Technical University,
Poland on January 18, 2012. Ozbay reminded that deadline
for MARTEC II Project suggestions is April 30, 2012) (http://
wvw.martec-era.net).

We, as GESAD, call sector to new project actions

Here we, as GESAD, call sector to new project actions. Our
goal is to make our country’s ship industry powerful and
effective in a way as to lead the world’s maritime policy. In
this context, the synergy created by the Ship Specialized
Organized Industrial Zone will be essential to reach our goal.

All branches of the sector in SMM HAMBURG 2012
Important changes take place in ship building industry,
however this situation requires specialization-based solutions
and the observation of the experts. Although every branch
of the sector faces the problems of environment, safety and
sustainability, this situation also creates new opportunities

from a broad perspective.
25th of SMM, (Shipbuilding,
Machinery & Marine

yilinda 25.si dizenlenecek / i e P e Technology International
olan SMM (Hamburg Gemi , M s Cy D gmec SNIM Trade Fair Hamburg)
Insaati, Makineleri, Deniz to be held in 2012 is an

Teknolojisi Uluslararas
Ticaret Fuar), denizcilik
sektoriintn teknoloji ve yeniliklerde liderlik eden uluslararas:
bir platformdur. 2010 yilinda diizenlenen SMM fuarinda 58
tilkeden 2003 katilimar yer almug, yiizde 69°u sirketlerinde
karar mekanizmalarinda yer alan 50 bin ziyaretciye ev
sahipligi yapmistir. 04-07 Eylil 2012 tarihlerinde Hamburg'da
gerceklestirilecek fuar icin Istanbul Thracatcilar Birliginin

(IIB) desteginde milli katilim ¢alismas: ytriitmektedir. {1B
yetkilileri GESAD tyelerinin SMM fuarina katilimini tegvik
agisindan “Devlet Destegi” saglanacagini hatirlatmaktadur.

Bu kapsamda GESAD olarak siz tiyelerimizin bagvurularin
bekliyoruz. Oniimiizdeki giinlerde Istanbul Thracat¢ilar Birligi
Yetkilileri Tuzla'da bilgilendirme toplantisi dizenleyerek,
verilecek destek ve diizenlemelerle ilgili GESAD iiyelerine bir
brifing verecektir. Dernegimiz toplanti giinii ve detaylarin
duyuracaktir.

" keeping the course

international platform with a
leading position in technology
and innovation of the maritime sector. At the SMM held in
2010, 2003 people from 58 countries attended the fair and

it hosted 50.000 visitors, 69 % of which are working at the
decision making mechanisms of their companies. A national
participation activity is carried out for the fair which will be
organize in Hamburg between 4th and 7th of September,

2012 with the support of Istanbul Exporters Association
(IBB). The IBB officials remind that “Government Support”

will be provided to encourage GESAD members to attend

the SMM fair. Within this scope, we wait for our members’
applications as GESAD. In the coming days, the officials of
Istanbul Exporters Association will organize a meeting in
Tuzla to inform about the services and regulations and to brief
to the members of GESAD. The meeting date and details will
be announced later.



Yeni Avrupa Ar-Ge programi: “Horizon 2020”
Avrupa Komisyonu, ¢éniimiizdeki 10 yil i¢cin gecerli olacak 80
milyar Euro biitceli Horizon 2020 aragtirma fonu programini

agikladi.

Programin hedefleri

Program, aragtirmay: guclendirmeyi, inovasyonu tesvik etmeyi
ve bilim insanlar1 ile kiigiik igletmelerin AB destekli projeler
i¢in fon almasini kolaylagtirmay: hedefliyor. Horizon 2020
programi, ABdeki tiim aragtirma ve yenilik harcamalarim
2014 ile 2020 arasinda faaliyet gosterecek bir sistem altinda
topluyor. Program 2013 yilinda sona erecek Yedinci Cerceve
Programi'nin yerini alacak.

“Avrupa’da arastirma ve yenilikcilik i¢in yeni bir
vizyona ihtiyacimiz var”

Avrupa Komisyonunun aragtirma, yenilik ve bilimden
sorumlu tyesi Marie Geoghegan-Quinn, programin Avrupada
biyiimeyi tesvik edecegini ¢ne siirdii. Komisyon tiyesi, “Buytik
olctuide degismis olan iktisadi ortamda, Avrupa'da aragtirma ve
yenilikeilik icin yeni bir vizyona ihtiyacimiz var. Horizon 2020,
ekonomiye dogrudan tegvik saglamanin yan: sira bilim ve
teknolojideki altyapimizla gelecekteki rekabet giicimiizii tesis
ediyor ve daha akilli, daha sturdiriilebilir ve daha kapsayic bir
topluma olanak taniyor” dedi.

Horizon 2020 ii¢ ana kola ayriliyor

Horizon 2020, belirli amagclar dogrultusunda destek saglamak
i¢in t¢ kola ayriliyor. Bunlardan ilki, 24.5 milyar Euro’luk biitceyle
AB'yi iddiali projelerde lider yapmay: hedefliyor. Bunlarin arasinda
Avrupa Aragtirma Konseyi de bulunuyor. Yapinin biitcesi ytuzde
77 oraninda artiriliyor. fkincisi ise 17.9 milyar Euro’luk payla
sanayide inovasyonu hedefliyor. Uctincii ve 31.7 milyar Euro’luk
pay ile en biiyiik kol ise “Toplumsal zorluklar” adi verilen alana
gidiyor. Bu kol, alt1 tema tizerinde yogunlagiyor:

New European R&D program: “Horizon 2020”
European Commission announced 80 billion Euro-budget
Horizon 2020 research fund project that will be effective for
the next 10 years.

Programme objectives

Programme aims to reinforce research, encourage innovation
and facilitate receiving funds for EU-supported projects for
small businesses. Horizon 2020 program collects all research
and innovation expenses in EU under a system which will
operate between 2014 and 2020. The programme will finish in
2013 and the Seventh Framework Programme will replace it.

“We are in need of a new vision for research and
innovation in Europe”

Marie Geoghegan-Quinn, European Commission research,
innovation and science commissioner, suggested that the
programme would encourage growth in Europe. “We need
a new vision for research and innovation in Europe within
a largely changed economic environment. Horizon 2020
encourages economy directly while establishing our future
competitiveness with our infrastructure in science and
technology, allowing a more intelligent, sustainable and
inclusive community,” said the commissioner.

Horizon 2020 has three main branches

Horizon 2020 has three branches in order to provide support
in accordance with specific aims. The first of these aims to
render EU a leader in challenging projects with a budget of
24.5 billion Euros. European Research Council is also among
these. The budget of the structure is increased by 77%. The
second branch aims innovation in the industry with a share of
17.9 billion Euros. The third and the biggest branch is “Social
challenges” with a share of 31.7 billion Euros which focuses on
six themes:



- Saglik ve demografik degisim
- Gida guvenligi, siirdurilebilir tarim,

deniz ve deniz aragtirmalari ve biyo-ekonomi
- Guvenli, temiz ve verimli enerji
- Akally, cevreci ve entegre ulagim
- Iklim eylemi, kaynak verimliligi ve hammadde
- Kapsayia, yenilik¢i ve giivende toplumlar

Geriye kalan 5.9 milyar Euro ise Komisyon biinyesinde,
cevre, nanoteknoloji ve niikleer givenlik gibi konularda
caligan Ortak Aragtirma Merkezi i¢in ayrilmig durumda.

Komisyon, yeni program ¢ercevesinde bagvuru siirecini
basitlestirmeyi hedefliyor. Fonlardan faydalanma yollar:
dortten ikiye indiriliyor. Maliyetlerin hesaplanmasi

i¢in kullamlan dért yéntem ise bire indiriliyor.
Programla AB projeleri yiirtiten KOBI'ler i¢in biiyiik
yenilikler getiriliyor. Fonlar daha ¢nce sadece aragtirma
i¢cin ayriliyor ve kiigtik firmalar ya bu fonlardan
faydalanamiyor, ya da sadece kokleri tiniversitelerin
teknoloji parklarinda bulunan aragtirma birimleri
tarafindan kullanilabiliyordu.

Yeni program kapsaminda kiictik firmalar da teklifleri
i¢in bagvuruda bulunabilecek ve fikirlerini pazara
tasiyabilmek i¢in destek alacak. Yeni program, AB'nin
bolgesel fonlariyla da el ele faaliyet gosterecek. Horizon
2020 kapsaminda en ytiksek AB standartlarina ulagan
Uiniversitelere ve aragtirma merkezlerine uzmanlik
belgesi verilecek. Ozellikle Dogu Avrupa'daki tilkeler,
bolgesel fonlarini aragtirma altyapilar kurmak i¢in
kullanmaya tegvik edilecek. Ancak bazi tilkeler, yapisal
fonlarin altyap: projeleri kullanimim kisitlayacag:
sebebiyle buna karg: ¢ikiyor.

EU RO Caligtay: 14 Aralik’ta

Hamburg’da gerceklestirildi

AB'nin tamidig klas kuruluglarinin diizenledikleri
EU RO Calistay: 14 Aralik 2011'de Hamburg'da
duzenlendi. Deniz techizat tirtinlerinde klas
kuruluglarinin belgelendirmelerinde kargilikly
taninirlik mekanizmasinin etkin bir sekilde
olusturulmas: konusunda ¢aligmalar yapan EMEC'’in
de katildigy calistayda baz: triinlerin tip onay
belgelerinde kargilikli taninirlik ve standartlarin
olusturulmasi ile hukuki altyapinin tesisi konular:
islendi. Cahistaya AB'de 6nde gelen sanayi temsilcisi
kurulus, klas kuruluglar ve firmalardan 50yi agkin
profesyonel katild.

- Health and demographic change
- Food safety, sustainable agriculture, sea and
marine research, bio-economy
- Safe, clean and efficient energy
- Intelligent, environmental friendly and
integrated transportation
- Climate action, resource efficiency and raw materials
- Inclusive, innovative and safe communities

The remaining 5.9 billion Euros is allocated for
Joint Research Center working on environment,
nanotechnology, nuclear safety and similar subjects
within the Commission.

The commission aims to facilitate the application
process within the new program. The ways of making
the funds available are being decreased from four to
two and the methods used for the calculation of the expenses
are being decreased from four to one. Major innovations

are being brought for SME's carrying out EU projects by the
programme. Funds were formerly being allocated only for
research, and either small enterprises were not able to utilize
these funds or they were only being used by research units
located at the technology parks of the universities.Within the
scope of the new programme, small enterprises will also be able
to apply for their offers and will be supported to introduce their
ideas. The new programme will operate cooperatively with the
regional funds of EU. Universities and research centers with
the highest EU standards within the scope of Horizon 2020
will be given the certificate of expertise. Especially Eastern
European countries will be encouraged to use their regional
funds to establish research infrastructures. However, some
countries object this as structural funds will limit the use of
infrastructure projects.

EU RO Workshop in Hamburg on 14th of December
EU RO Workshop organized by the class organizations
recognized by EU was held in Hamburg on December

14, 2011. The establishment of legal infrastructure and
mutual recognition on type approval certificates of some
products of marine equipment as well as constituting
standards for them were the topics discussed at the
workshop also EMEC, which works so as to establish

an effective mechanism of mutual recognition on
certification of marine equipments products for class
organizations, attended. More than 50 professionals from
the leading representative organization of industry and
class organizations as well as firms in EU attended the
workshop.



Birlesme ¢aligmalarinda yeni agamaya gelindi
Avrupa Gemi Techizat Ureticileri Birligi (EMEC) ve Avrupa
Tersaneler Birlikleri Komitesi (CESA) baglattiklar1 birlegsme
caligmalarina 22 Subat’ta Briiksel'de yapilan bir toplantiyla
devam etti.

EMEC tarafinin Turkiye Temsilcisi olan Gemi Sanayicileri
Dernegi (GESAD) adina toplantiya EMEC Yénetim Kurulu
tiyesi GESAD Bagkani Ziya Gokalp’ i temsilen Genel Sekreter
yardimast Irfan Ozcan ve EMEC Mudtrler Komisyonu tiyesi
Genel Sekreteri Mustafa Unar katildi. Yapilan toplantida
denizcilik sektériinde Avrupanin énemli kuruluglar olan
EMEC ve CESAnin birlegsmesiyle olugan kurulusun adi EMITA
(Europen Maritime Industry ve Teknolopy Association) olarak
kabul edildi. Toplantida EMITA’ nin idari yapilanma ¢aligmalar
gerceklegtirilerek kurulusun vizyonu belirlendi.

Kurulugun vizyonu, “Teknoloji odakli, Avrupali kimliginde

ve kiiresel market odakl tek bir endiistri” olarak belirlendi.
Toplantida EMITA'nin tek ve giicli bir sesin ortaya konacagy,
olumlu kamuoyu algis1 yaratan, rekabeti piyasa kogullar: tesis
edecek bir politika olusturan ve denizcilik endiistrisine etkin
ve ortak bir igbirligi platformu saglayan bir yapilanma olacag:
da karara baglandi. Taraflanin musterek ¢ikarlarinin, “Tek

bir birligi” mantikli secenek kildig kararina varildi. Birlikte,
etkin olarak yapilacak ¢aligmalar su sekilde belirlendi: Ortak
bir sesle gemi endiistrisinin etkisini giiclendirmek, Avrupa
ekipman techizat endustrisinin gelisimine destek olmak,
cevreci konular, teknoloji aragtirma ve gelistirme, kural ve
uygulamalarin olugsumunda etkinlik, fan konulari, egitim,
esit kosul ve sartlarda rekabet, leadership-liderlik. Yapilacak
olan bu ¢alismalarin sonucunda, denizcilik endistrisinin
giiclendirilip Avrupanin stratejik endustrisi haline getirilmesi

hedefi belirlendi.

Toplantida, EMEC ve yeni olusum EMTIAmin Bagkan: Lars
Gorvell-Dahll, deniz techizat ve gemi inga sanayinin, AB
icerisinde 20 tilkede 500 binin tizerinde ¢aligan: temsil ettigine
dikkat cekti. Toplantida yapilan gériismelerde yeni olusumun
14 Aralik 2011 tarihli toplantisinda aldigi Avrupa Komisyonu
Liderlik 2015’in ardindan yeni bir agama olarak Partnerlik
2020 vizyonu denizcilik endustrisi ve politikalarini geligtirme
amaclarina uygun olarak “Techizat sanayi”, “Insa sanayi” ve
diger paydaslarn kapsayacak sekilde bu vizyona uygun ¢aligma
grubu olusturulmasi mutabakat zapt: onaylandi.

Ayrica “Waterborne Deklarasyonu” ile, “Deniz ve okyanuslarda
isbirligi” kararina yonelik calismalar EMEC ve CESA birlesmesi
ile birliklerin sorumluluklarinda gerceklesmis olacak. AB gemi
sanayinde bu biiyiik olusumun, ECSA (The Ship Owners)
tarafindan da olumlu kargilandig bildirildi.

A new phase in the merger process.

European Marine Equipment Council (EMEC) and Community of
European Shipyards Association (CESA) continued their efforts for
merger at a meeting held in Brussels on February 22nd.

Mr. Trfan Ozcan, the Assistant Secretary General of GESAD (Turkish
Association of Ship Industrialists) - EMEC's representative for Turkey

- participated in the meeting to represent Mr. Ziya Gokalp, Chairman

of GESAD and Member of the EMEC Board of Directors, together with
Mr. Mustafa Unar, GESAD Secretary General and member of the EMEC
Directors Committee. The organization formed during the meeting by the
merger of EMEC and CESA, leading organizations of Europe in Maritime
Industry, was accepted as EMITA (European Maritime Industry and
Technology Association). The administrative structuring studies were
carried out and the followings were agreed at the meeting;

The vision of the organization; A technology-oriented, Global
market-oriented sole industry, With the European Identity

To present a single and strong voice that; Creates a positive public
perception, Forms a policy to establish the conditions of competition, and
Provides an effective and joint coordination platform in the maritime
industry.

The parties decided that a single Association is a reasonable choice for
the mutual benefits and interests. It was also decided that, with this
association, the maritime industry will be strengthened and become the
strategic industry of Europe by making effective studies on the following
issues; « To strengthen the impact of the Ship industry by means of a
common voice, To provide support for the development of European
Equipment Industry, Environmental issues, Technological research and
development, Efficiency in formation of policies and implementations,
Fan issues, Training, Competition under equal terms and conditions,
Leadership

It is emphasized in the meeting that Lars Gorvell-Dahll, the president
of EMEC and the new formation, represents the Marine Equipment
and Shipbuilding Industry and more than 500.000 employees from 20
countries in EU.

The memorandum of understanding on establishing an “Equipment
Industry”, a “Building Industry” and a “work group” in compliance with
the vision and to cover the other stakeholders, according to the aims of
developing the Partnership 2020 vision, Maritime Industry and Policies,
as a new phase following the European Commission Leadership 2015,
the decision made during the meeting organized on December 14, 2011.
In addition, the studies towards the decision requiring the collaboration
in the Seas and Oceans with the Waterborne Declaration and Horizon
2020 in order to provide inter-industry convergence will be realized under
the responsibility of the Associations after the merger of EMEC and
CESA. It is informed that this big formation in the EU Ship Industry was
responded positively by ECSA (The Ship-Owners), as well.
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DENiZCIiLIK SEKTORU GECICI TESVIK ISTEDI
Cumhurbagkani1 Abdullah Gul'ti konuk eden denizcilik
sektort temsilcileri, sektérin 2008 kriziyle girdigi sikintil
gtnlerinden kurtulmas: icin gegici tegvik istedi. Denizcilik
sektorinin ticaret hacminin buyukluginu dile getiren
yatinmeilar, sektorde rekabetin devletler arasinda yasandigin
belirtti. Sektor temsilcilerinin isteklerini dinleyen Giil,
“Burada duyduklarimi gerekli yerlere iletip, en iyi sekilde takip
edecegim” dedi.

Cumhurbagkani, Deniz Ticaret Odas1 (DTO) tarafindan
verilen églen yemeginin ardindan, DTO Meclis Toplantisina
katildi. DTO Meclis Bagkani Cengiz Kaptanoglunun acilig
konugmasiyla baglayan toplanti, Yénetim Kurulu Bagkani
Metin Kalkavan'in deniz ticareti ile ilgili sunumuyla devam
etti. 2008 yilinda yaganan kiresel finans krizinin ardindan
Turk gemi ve Denizcilik
Sanayi'nin sikintili giinler
yasadigini belirten Kalkavan,
Cumhurbagkani Giil ve
hukimetten yardim istedi.
Turkiye icin ¢cok 6nemli olan
denizcilik sektériniin son
dénemde sikintili bir siirecten
gectigini vurgulayan DTO
Meclis Bagkani, tersanelerde
isci sayisinin azaldigini ve
sipariglerde buytk bir diists
yasandigini ifade etti. Bu
dénemde uluslararas: rakiplerle
yarigabilmeleri i¢in rekabet

.

seviyeye gelmesi gerektigini anlatan Kaptanoglu, bir meclis

sartlarinin en azindan belli bir
tyesinin “gecici tegvik” teklifini Cumhurbagkan: Gule iletti.

Denizcilik Savunma Sanayi I¢in Kritik Onem Tagiyor
Cumhurbagkani Abdullah Giil, denizcilik sektérintn ayni
zamanda imalat alani oldugunu ve bu alanin 6zellikle
savunma sanayi agisindan biiyiik 6neme sahip oldugunu
ifade etti. Denizcilik sektért ile ilgili 2007 yih tahminlerinin
bugiin ortada olan manzaradan ¢ok daha iyimser oldugunu
anlatan Giil, tedbiri elden birakmamak gerektigini ancak

bir yandan da devlet ve 6zel sektor el birligi icinde gerekli
diizenlemeleri yaparak gelecege giicli bir sekilde girilmesi
gerektigini vurguladi. Sektor temsilcileriyle yedigi yemekte
konugulanlarin ve meclis toplantisinda edindigi bilgilerin
kendisi i¢in ¢ok 6énemli oldugunu ifade eden Giil, “Burada
duyduklarimizi en iyi sekilde takip edecegiz” dedi.

MARITIME SECTOR DEMANDS TEMPORARY
INCENTIVES

Representatives of the maritime sector hosting President
Abdullah Gl asked for a temporary subsidy in order to
overcome the bottleneck caused by the financial crisis of
2008. The investors indicated the size of trade volume in

the maritime sector, and added that competition in this
sector prevails at state level. Listening the demands of the
sector’s representatives, President Giil said “T will share this
information with relevant bodies and do my best to follow it”.
After the lunch hosted by the Chamber of Shipping (DTO),
President attended the Council Meeting of DTO. The meeting
was inaugurated with opening speech of Cengiz Kaptanoglu,
DTO Council Chairman, and continued with a presentation
by Metin Kalkavan, Chairman of the Board of Directors, on
maritime trade. Mr. Kalkavan pointed out that Turkish Ship
and Maritime Industry has gone
through hard times following
the financial crisis of 2008,

and asked President Gul and

the government for support.
Council Chairman also stressed
that maritime sector is crucial
for Turkey; still, it has recently
faced trouble. He explained

that not only the number of
employees but also the orders
decreased in shipyards. “The
competition conditions should, at
least, be equal with those of the
international rivals in this period”
said Mr. Kaptanoglu and shared
with President Giil the demand for “temporary incentives” of a
member of the council.

Maritime Crucial For Defense Industry

President Abdullah Gl told that the maritime sector is a field
of manufacturing at the same time, and it is especially crucial
for the defense industry. Giil explained that the anticipations
for year 2007 regarding the maritime sector are much more
optimistic than the current setting, and the sector should stand
on the safe side while taking safe steps towards the future with
public and private sector closely cooperating with each other.
During lunch with representatives of the sector, Abdullah Giil
recalled the importance of data he gained during the council
meeting and added “We will do our best to follow up what we

heard here”.
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BINALI YILDIRIM; IHRACAT SARTIYLA TESVIK
UYGULANMALI

Anadolu Ajansina bir ziyarette bulunan Ulagtirma, Denizcilik
ve Haberlegsme Bakani Binali Yildirim, yeni tegvik paketinde
denizcilik sektériine de destek verilmesi gerektigini sdyledi.
AA Editér Masasinin konugu olarak Anadolu Ajansina
ziyarette bulunan Ulagtirma, Denizcilik ve Haberlesme
Bakani Binali Yildirim, burada
Anadolu Ajans: editérlerinin
sorularini yanitladi. Bakanhgim
ilgilendiren pek ¢ok konuda
sorulara cevap veren Yildirim,
hukimetin yeni tegvik
paketinin denizcilik sektérini
de kapsayip kapsamadig:
sorusuna “Olmas: gerekir”
cevabini verdi. Yildinim
konuyla ilgili sunlarn soyledi:
“Denizcilikte yeni tegvik
sistemninde bir geyler olmasini,
ozellikle olmasini arzu
ediyoruz. Ama malum, bu

is Ekonomi Koordinasyon
Kurulu tarafindan stirdiriliyor. Dogrusu net bir bilgim yok.
Bir sektore bir ¢zel tegvik saglamak kolay bir konu degil ve
ekonomi yénetiminin de ¢ok fazla éncelik verdigi bir konu
olmadigin: biliyorum. Bugtin gemi ingasinda ¢ne ¢ikmisg
iilkeler sektorel tegvikleri vererek bu hale geldiler. O bakimdan
bence gemi inga sektérine mutlaka ihracat kaydiyla tegvik
uygulanmalidir. Onu biz istiyoruz, sektor adina da talep
ediyoruz.”

Deniz ulagimi1 daha fazla kullanilacak

Istanbul Biiytiksehir Belediyesinin deniz ulagiminin daha

fazla kullanilmas: amaciyla 10 farkli noktaya teknepark
yapimini iceren bir proje hazirladigini ifade eden Binali
Yildirim, Teknepark diginda deniz ulagimim artirmaya yonelik
caligmalarinin olup olmayacag: sorusuna ise géyle cevap verdi:
“Deniz ulagtirmasi Istanbul'da énemli toplu ulagim araclarindan
bir tanesi. Su anda zannediyorum kargidan karsiya gecislerde
yiizde 10 civarinda bir pay1 var. Ama bunu ¢ok fazla da artirma
sans1 yok. Aslinda deniz ulagiminda dtinyada Istanbul 6rnek bir
sehirdir. Bu konuda Biiytiksehir Belediyesi'nin yeni projelerine
stphesiz destek vermeye devam edecegiz. Ama bildiginiz gibi
bizim bakanlik olarak, deniz tagimacihiginda, hele hele toplu
insan tagimacihiginda herhangi bir faaliyetimiz yok. Ya ¢zel
sektoér bunu yapiyor ya da belediyeler yapiyor. Biz de gereken
destegi veriyoruz.”

BINALI YILDIRIM; INCENTIVES SHOULD BE
PROVIDED AND IMPLEMENTED UNDER EXPORT
CONDITIONS

Minister of Transport, Maritime and Communications, Binali
Yildirim who visited Anatolia Agency said that maritime sector
should be supported as well within the new incentive package.
Minister of Transport, Maritime and Communications, Binali
Yildirnim, invited by AA (Anatolia
Agency) Editor’s Board, paid

a visit to Anatolia Agency and
answered the questions of
Anatolia Agency editors. Yildinm
replied the questions in various
subjects regarding the Ministry.
“Has to be included” was his
reply the question: “If the new
incentive package includes
maritime sector or not?” Yildirim
said on this issue that: “We
want something special in new
incentive system to be included
for maritime sector. But as

you know, this job is carried by
Economy Coordination Board. To be honest, I don’t have any
clear information on that. It is not an easy issue to provide special
incentive for a specific sector. [ also know that this issue is not

a priority for economic administration. sectoral incentives given
by governments helped the countries which became prominent

in ship building today. For that reason, to my opinion, incentive
under export condition should be applied definitely for ship
building sector. We want and ask for it on be half of the sector.”

Water transportation will be used more

A project including the building of vessel parks to 10 different points
prepared by Istanbul Metropolitan Municipality for promoting and
increasing the usage of sea transportation, indicated by Binali Yildirim
replied to the question of “Is there any other projects for increasing
the usage of sea transportation?” as: “Sea transportation is one of
the most important public transportation tools in Istanbul. I think,
sea transportation has 10% share in cross over transportation at

the moment. However there is no chance to increase it very much.
Actually, Istanbul is a model city for maritime transportation in the
world. There is no doubt that we will continue to support Istanbul
Metropolitan Municipality for new projects. However, as you know
our ministry has no activity either on sea transportation or on
public transportation. This service is given by either private sector or
municipalities. We give all the necessary support to them as well.”
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TURKIVE ASYA’YI AFRIKA’YA BAGLAYACAK

Ekonomi Bakani Zafer Caglayan, Turkiye, Azerbaycan ve
Gircistan arasinda Karadeniz, Hazar Denizi ve Akdeniz’i
kapsayan ti¢ deniz projesinin hayata gecirilecegini séyledi.
Ekonomi Bakani Zafer Caglayan, Tiflis'te baglayan Turkiye-
Gircistan-Azerbaycan Is Forumu'nda yaptign gériismelerde
Karadeniz, Hazar Denizi ve Akdeniz'i kapsayan ti¢ deniz
projesinin hayata gecirilecegini belirterek, “Gerek Karadeniz
gerek Hazar Denizi'ndeki tiim ekonomik imkanlar Tirkiye
vasitasiyla Akdeniz'e aktarnlarak, tlkelerimiz birbirine daha
fazla kaynastirilacak” dedi. [lk olarak, Giircistan Ekonomi ve
Strdurilebilir Kalkinma Bakani Vera Kobaliya ve beraberindeki
heyet ile goriigen Bakan Caglayan, ii¢ tilke arasinda var olan
ticari iligkilerin daha iyi boyuta gelmesi i¢in ¢aba harcadiklarinm
kaydetti. Caglayan, Gurcistan-Tiirkiye ticari iligkilerinin son
derece ¢nemli oldugunu vurgulayarak, yatirim imkanlarinin
geligtirilebilir yapiya sahip oldugunu, Giircistan'in, yatirm
yapilmast i¢in yaptigi diizenlemelerin ayri bir énem tagidigini ve
bunlan takdirle kargiladiklarim anlatti. Caglayan, “Bu konuda
bilgi paylagimu i¢in de gériig birligine vardik” dedi.

Vera Kobaliya ise, bu gériigmelerin Tiirkiye'nin tegebbtstiyle
¢l formatta yapildigini ve bu agidan biiytik énem tagidigini dile
getirdi. Bundan sonra da toplantilarin devam edecegini, yilda en
az bir kere bu tg tilke yetkililerinin bir araya gelecegini ifade eden
Kobaliya, gelecek ay Tiirkiye'yi ziyaret edecegini ve Guirct Yatirim
Ajans: temsilcileriyle yatirimlan gériisecegini bildirdi.

Karadeniz, Hazar Denizi, Akdeniz

Caglayan daha sonra, Azerbaycan Ekonomi Bakam Sahin Mustafayev
ve beraberindeki heyetle gérugsta. “Tek millet, iki devlet” vurgusunu
yineleyen Caglayan, sunlari sdyledi: “Bu tir tgla is forumu ilk kez
gerceklesiyor. Bu toplantilar daimi olacak. Her yil bir tilkede yapilacak.
Umut ediyorum ki, bu ti¢ tilke arasinda ti¢ deniz projesi olugturulacak.
Karadeniz, Hazar Denizi, Akdeniz... Yani dinyanin bu kadar 6nemli
bir dar bogazdan gectigi bir stirede, Arap Bahar ile bolgede ekonomik
sikint1 oldugu bir dénemde, ekonomik igbirligine her zamankinden
fazla ihtiya¢ duyulan bir ortamda, bu ii¢ tlke olarak tiim diinyaya
mesaj veriyoruz. Birligimizi beraberligimizi, giiclii bir serbest ticaret
alani olusturarak, gerek Karadeniz'de gerek Hazar Denizindeki tiim
ekonomik imkanlar Tiirkiye vasitasiyla Akdeniz'e aktarilacak. Aynen
Baku-Tiflis-Ceyhan Petrol Boru hattinda oldugu gibi, aynen Baku-
Tiflis-Erzurum Dogalgaz Boru Hattinda oldugu gibi son derece 6nemli
projeler, iilkelerimizi birbirine daha fazla kaynagtiracak.” Musatafayev
ise, Ttrkiye ile 6teden beri devam eden giizel iligkilerin bundan

sonra g tlke arasinda da devam edecek olmasinin mutlulugunu
yagadiklarim séyledi. Mustafayev, her g tilkenin birbirine biiyiik katki
saglayacagini ifade etti.

TURKEY TO CONNECT ASIA TO AFRICA

Zafer Caglayan, the Minister of Economy; “Three sea projects
covering Black Sea, Caspian Sea and Mediterranean Sea between
Turkey, Azerbaijan and Georgia will be initiated “ During the talks
in Turkey-Georgia-Azerbaijan Business Forum which started in
Thilisi, Zafer Caglayan, the Minister of Economy said; “Three sea
projects covering Black Sea, Caspian Sea and Mediterranean Sea
will be initiated. All economical opportunities in both Black Sea and
Caspian Sea will be transferred to Mediterranean Sea via Turkey and
our countries will be much closer to each other”. First, he talked to
Vera Kobaliya, Georgian Economic Development Minister and his
committee and said that they make efforts to improve commercial
relations between three countries. “Georgia-Turkey commercial
relations are quite important and the investment opportunities can
be improved. Georgia’s efforts as for investment are very important
and we appreciate this. We also agreed on knowledge sharing about
this issue” said Caglayan. And Vera Kobaliya said that these talks were
initiated by Turkey’s attempts with a trialogue format and in this
respect it carries a big importance. The meetings will continue and
these three leaders will meet at least once in a year. He also stated
that he will visit Turkey next month and discuss investments with
the representatives of Georgian Investment Agency.

Black Sea, Caspian Sea, Mediterranean Sea

Then Caglayan met Mustafayev, Azerbaijan Minister of Economy, and
his committee and repeated the phrase ‘One nation, two states’. “That
kind of a triple business forum takes place for the first time. These
meetings will be constant and held in one country every year. [ hope
that three sea projects will be initiated between these three countries.
Black Sea, Caspian Sea and Mediterranean Sea... In these hard

times we go through as world and in this economic distress along
with the Arab Spring, we, three of us, give a message to the whole
world. We will create strong free trade areas in unity and solidarity
and all economical opportunities in both Black Sea and Caspian Sea
will be transferred to Mediterranean Sea via Turkey. These kinds of
important projects just like Baku Thilisi Ceyhan Pipeline and Baku
Thilisi Erzurum Natural Gas Pipeline will make our countries closer”
said Caglayan. And Mustafayev said that they are happy that good
relations between Azerbaijan and Turkey will continue between three
of them from now on. And that all three countries will make great
contributions to each other.
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GEMI BROKERLARI DERNEGI ANKARA’YA
ZiYARETTE BULUNDU
Gemi Brokerlar: Dernegi Yonetim Kurulu, yeni dénemdeki

faaliyetlerini anlatmak ve dernegin kapsamh tamitimin yapmak
tizere 14 Ocak’ta Ankara'da ¢esitli bakanlik ve tst diizey
gorevlilere ziyarette bulundu.

Milli Savunma Bakani Ismet Yilmaz, Ulastirma, Denizcilik

ve Haberlesme Bakanligi Miistesar Yardimais: Suat Hayri

Aka, Ulagtirma, Denizcilik ve Haberlesme Bakanligi Deniz
Ticareti Genel Madurii Ozkan Poyraz, Genel Mudir Yardimcist
Turgay Kaya ve I¢igleri Bakanhg Dernekler Dairesi Bagkant
Mustafa Yardimer'ya ziyarette bulunan Gemi Brokerlar
Dernegi Yonetim Kurulu Ankara temaslarinin ilk duraginda
Denizcilik eski Mstesar ve simdiki Savunma Bakan: Ismet
Yilmaz1 ziyaret etti. Denizcilik sektérii i¢inden biri olan Bakan
Yilmaz'a dernek hakkinda bilgiler verildi. Gemi Brokerlar:
Derneginin kurulugunun yerinde ve zamaninda gerceklestigini
belirten Yilmaz, dernek tarafindan akreditasyonu alinan

ICS egitimlerinin 6nemini vurgulayarak, dernegin bagaril
¢alismalarinin devamini diledi. Tkinci ziyareti I¢isleri Dernekler
Dairesi Bagkan1 Mustafa Yardima'ya gerceklestiren dernek
yonetim kurulu, Yardimcr'dan dernek isminin 6ntine “Tiirkiye”
adinin eklenmesi konusunda ve bunun gerceklegtirilebilmesi
i¢in gerekli kogullar hakkinda bilgi ve tavsiye aldi. Ardindan,
Ulastirma, Denizcilik ve Haberlesme Bakanligi Deniz Ticareti
Genel Mudirt Dr. Ozkan Poyraz ve Genel Mudtir Yardimcist
Turgay Kaya'ya ziyarette bulunan dernek y¢netim kurulu,
burada sektordeki en son yonetmelik diizenlemeleri ve

dernek faaliyetleri hakkinda goriis aligverisi yapti. Ankara
ziyaretlerinin sonuncusunu Ulagtirma, Denizcilik ve
Haberlesme Bakanligi Miistesar Yardimcis: Suat Hayri Aka'ya
ziyarette bulunduldu. Burada sektorun iginden, brokerlik
mesleginden gelen bir kigi olan Hayri Ata, sektér hakkindaki
diizenlemelerle ilgili bilgiler vererek,Bakanlik olarak, Gemi
Brokerlar: Dernegi'nin faaliyetleri arasinda yer alan egitimlerle
ilgili her turli destegi vermeye hazir olduklarin belirtti.

SHIPBROKERS’ ASSOCIATION VISITED ANKARA
Board of Directors of Shipbrokers’ Association visited various
ministries and senior officials in Ankara on January 14th in
order to describe their activities in the new period and to make a
comprehensive introduction of the association

Board of Directors of Shipbrokers’ Association made a visit

to Suat Hayri Aka, Deputy Undersecretary of the Ministry

of Transport, Maritime Affairs and Communications, Ozkan
Poyraz, General Manager of Shipping of the Ministry of
Transport, Maritime Affairs and Communications, Turgay Kaya,
Asst. General Manager, Mustafa Yardimci, Chairman of the
Chamber of Associations of the Ministry of Internal Affairs, and
[smet Yilmaz, the Former Undersecretariat of Maritime Affairs
and current Minister of National Defence, during their first
stop in Ankara. The Minister Yilmaz, who is originally from the
maritime sector, was informed about the association. Yilmaz
expressed that the establishment of Shipbrokers’ Association
was proper and timely and underlined that the importance of
the ICS trainings accredited by the association and wished the
continuation of the successful activities of the association. At
its second visit made to Mustafa Yardimci, the Chairman of the
Chamber of Associations of the Ministry of Internal Affairs,

the board received information and suggestions regarding the
addition of “Turkey” in front of the association name, and the
necessary conditions to realize this. Afterwards, the board of
the association visited Dr. Ozkan Poyraz, General Manager of
Maritime Commerce of the Ministry of Transport, Maritime
Affairs and Communications, and Turgay Kaya, Asst. General
Manager, and exchanged opinions on the latest regulations in
the sector, as well as the activities of the association. Finally, the
executive board visited Suat Hayri Aka, Deputy Undersecretary
of the Ministry of Transport, Maritime Affairs and
Communications. Hayri Aka, who is also from the sector and the
brokering, gave information about the regulations regarding the
sector and stated that the Ministry is ready to provide all kinds
of support for trainings within the activities of the Shipbrokers’
Association.



BOSFOR BiNALI YILDIRIM’LA iLK SEFERINi YAPTI BOSFOR ON THE FIRST CRUISE WITH BiNALI
Turyol Yénetim Kurulu Bagkan: Yunus Can'in ev sahipliginde YILDIRIM ON BOARD

yapilan Turkiye'nin restoran olarak tasarlanan Bosfor'un The ceremony for the honor of Bosfor’s launch organized
hizmete alinis torenine; Ulastirma Denizcilik ve Haberlegme by Yunus Can, the chairman of Turyol, was attended by

Bakani Binali Yildirim, Denizcilik
Miistesar1 Hasan Naiboglu, Gemi
Insa ve Tersaneler Genel Mudiirii
Yasar Duran Aytas, Deniz Ticareti
Genel Mudiri Mehdi Goniilalcak,
Istanbul Bolge Midiirt Cemalettin
Sevli, Kiy1 Emniyeti Genel Mudiirt
Salih Orake, Sehir Hatlar Genel

Binali Yildirim, Minister of Transport,
Maritime Affairs and Communications;
Hasan Naiboglu, Undersecretary of
Maritime Affairs; Yagar Duran Aytas,
General Manager of Shipbuilding and
Shipyards; Mahdi Gontilalcak, General

il Manager of Shipping; Cemalettin Sevli,
Istanbul Regional Manager; Salih Orakgi,
Mudurt Sileyman Geng, DTO General Manager of Coastal Safety;
Yonetim Kurulu Bagkani Metin — ——— : Siilleyman Geng, General Manager of
Kalkavan, DTO Meclis Bagkani Cityline; Metin Kalkavan, Chairman of
Cengiz Kaptanoglu, DTO Yénetim Kurulu Uyesi Kaptan Alev DTO; Cengiz Kaptanoglu, DTO, Chairman of the Assembly;
Tung, GISBIR Bagkani Murat Kiran, Usktdar Belediye Bagkant Alev Tuncg, Board Member of DTO; Murat Kiran, Chairman
Mustafa Kara, Turyol Kooperatifi Gyeleri, denizcilik sektértniin  of GISBIR; Mustafa Kara, Mayor of Uskiidar, the members of
onde gelen temsilcileri, gazeteciler ve kége yazarlar katildi. Turyol Kooperatif, the leading representatives of the maritime
Kokteyl ile baslayan térende 6nce Ulagtirma Denizcilik ve sector, journalists and columnists. In the ceremony preceded
Haberlesme Bakani Binali Yildirim, Uskiidar Belediye Bagkani with a cocktail party, the Transport Minister Binali Yildirim,
Mustafa Kara, DTO Yonetim Kurulu Bagkani: Metin Kalkavan, Usktdar Mayor Mustafa Kara, DTO Chairman Metin Kalkavan,

DTO Meclis Baskani Cengiz Kaptanoglu, Turyol Yonetim DTO Assembly Chairman Cengiz Kaptanoglu and Turyol
Kurulu Bagkani Yunus Can tarafindan geminin girisinde Chairman Yunus Can cut the ribbon together at the entrance of
kurdele kesildi. Ardindan aksam yemegine gegildi. the ship. And then they had dinner.
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GEMi MUHENDISLERI HAFTASI KUTLANDI
Bu yil iictinctisti diizenlenen Gemi Miihendisligi Haftas,

Ulastirma Denizcilik ve Haberlesme Bakani Binali Yildirim'in
da katihmiyla 4 Aralik Pazar gunt Titanic Business Otel-
Kartal'da gerceklestirildi.

Gemi Muhendisligi Haftasinin agiiginda konugma yapan
Ulagtirma Denizcilik ve Haberlesme Bakani Binali Yildirim
onemli mesajlar verdi. Binali Yildirim Izmir Kérfezi icin
yaptirilmasi digtintlen gemilerin gemi inga sektérimuz i¢in
¢ok 6nemli oldugunu vurgulayarak, sunlan séyledi: “ Degeri
300 milyonun tizerinde olan bu proje i¢in farkh ¢evrelerden

de tepki geliyor. Bunun tzerine Izmir Baytiksehir Belediyesini
projenin Turkiye'de yapilmast i¢in uyardik. Bir gemi inga
mithendisi olarak Izmir Belediyesi'ni tekrar uyariyorum. IDO
bir diinya markasi ve bu projede IDO 6érnek alinabilir.” Yildirim
bu projenin tersanelerimiz i¢in can suyu olacagini belirterek
s6yle devam etti: “Bu proje piyasay: rahatlatacak ve bu para da
Tiirkiye'de kalacak. Thaleye kisa zaman kalmasini da dikkate
alarak, buradan tekrar uyariyorum. Bu projenin mutlaka Tirk
tersanelerinde yapilmasi gerekiyor”.

Kartal Titanic Otelde gerceklestirilen ve bu yil tictinciist
diizenlenen “Gemi Mithendisleri Haftas:” etkinliklerine katilan
IMEAK Deniz Ticaret Odas1 Yénetim Kurulu Baskani Metin
Kalkavan, Turkiye'nin denizcilife 6nem vermesini bakanhgin
adindaki denizcilik ibaresiyle goriilebilecegini soyleyerek
gelecekten umutlu oldugunu séyledi.

Metin Kalkavan, “Buttn yapilan igler, aragtirmalar, gemiler,
dizaynlar bizim i¢in yapiliyor. Kullanicisinin olmadig bir
uriiniin bagariya ulasmas: mtmkiin degil. Denizcilik ok
onemli bir sektor. Ben sahsen kendim dahil bir cogunuzu
goriyorum ve actyorum. Gergekten bu kadar yetismis eleman

NAVAL ARCHITECT AND MARINE

ENGINEERS WEEK CELEBRATED

The 3rd of the Naval Architect and Marine Engineers Week
started at Titanic Business Hotel-Kartal on Sunday, December
4 with the participation of Binali Yildirim, the Minister of
Transport, Maritime Affairs and Communications.

Binali Yildirim, the Minister of Transport, Maritime Affairs
and Communications, gave important messages during his
speech at the opening of Naval Architect and Marine Engineers
Week. Binali Yildirim emphasized that the ships to be built

for the gulf of Izmir were very important for our shipbuilding
sector. “Reactions are being given by different societies for this
project with a value over 300 million. Therefore, we warned
[zmir Metropolitan Municipality to carry out this project in
Turkey. As a shipbuilding engineer, I am warning them once
again. IDO is a world brand and it can be taken as an example
in this project”. Yildirim expressed that this project would be of
vital importance for our shipyards. “This project will relieve the
market, and the money will remain in Turkey. I am warning
again considering the little time left for the tender. This project
definitely must be carried out at Turkish shipyards” he said
and continued:

Metin Kalkavan, Chairman of the IMEAK Chamber of
Shipping, visited “3rd Naval Architect and Marine Engineers
Week” activities taking place in Kartal Titanic Hotel and
expressed that Turkey paid attention to maritime which could
be seen by the word “Maritime” included to the name of the
ministry and that he was optimistic about the future.

“All the works, researches, ships and designs are being made
for us. A product without a user cannot succeed. Maritime is a
very important sector. Even I can see many of you, including
myself, and feel sorry for us. We are still not able to get where
we want with all this trained labor force, effort and capital. But



gtciiyle bu kadar verilen emekle sermayeyle istenilen yere
gelemiyoruz. Ama gorduguniz gibi Ulagtirma Bakanliginin
adina Denizcilik adi da eklendi ve bakanhigin adina bu sektér
girmis oldu. Bu bizim i¢in ayr1 bir gurur meselesi. Hitktimette
yer alan ve denizcilik camiasinin i¢inden gelen bakanlarimiz,
miistesarlarimiz, bolge mudurlerimiz ve pek ¢ok isim var. Bu
kadar kadronun i¢inde ilk 5’te en az ti¢ tane gemi ingaci var.
Demek ki gemi ingaacilara giiveniliyor deger veriliyor. Bu kadar
emek verdigimiz gemi ingasina tarihsel olarak baktigimizda
diinyanin 15. yiizyila ¢ivi cakmus iilkelerden biriyiz. Cok adam
yetistirmigiz. Kimi zaman dibe vurmuguz ama ¢aligmalar devam
etmis. Ben de hitkiimetimizin denizcilige verdigi 6nemden dolay:
onumiizdeki dénemde daha iyi igler olacagina inaniyorum”
seklinde konustu.

Gemi Ingaat: Sanayicileri Birligi (GISBIR), Gemi Yan Sanayicileri

as you see, Maritime is included to the name of the Ministry
of Transport and this sector is included to the name of the
ministry.

This is a matter of pride for us. We have many ministers,
undersecretaries, regional directors and many more who come
from the maritime society originally. Among this staff, there
is at least 3 shipbuilders in top 5. This means that shipbuilders
are trusted and valued. Historically considering the
shipbuilding to which we made a great effort, we are one of the
countries who made its mark to the 15th century. We trained
so many people. Sometimes we hit the bottom, but the works
continued. I believe that better works will be carried out in the
next period thanks to to the attention paid to the maritime by
our government.

Turkish Shipbuilders’ Association (GISBIR), Turkish

Dernegi (GESAD), Istanbul Deniz Otobtsleri (IDO), tiniversiteler Association of Ship Industrialists (GESAD), Istanbul Deniz

ve Tiirk Loydunun da yer aldig: etkinliklerde, sektoriin
hemen her kesiminden gelen katihmcilar, gemi inga sanayinin
durumunu degerlendirerek, sunumlar yapt.

Otobusleri (IDO), universities and Turkish Lloyd will be
present at the events and the participants from almost every
section of the sector will evaluate the situation of shipbuilding
industry and make presentations.
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3 MILYON YOLCU KAPASITELI LIMAN

Uluslararas: 2. Kig Kruvaziyer Forumu'na katilan Ulagtirma,
Denizcilik ve Haberlesme Bakani Binali Yildirim, Izmir’e ti¢
milyon yolcu kapasiteli yeni bir liman yapacaklarini séyledi.
20001 yillarin baginda kendini
gosteren kruvaziyer turizminde
dinyada 19 milyon kiginin
agirlandigim belirten Bakan Yildirim,
sektorin cirosunun 90 milyar

dolar civarinda oldugunu belirtti.
Limanlardaki baz: tcretlerde indirime
gidilmesinin bu konuda énemli

etken oldugunu agiklayan Yildirim,
bu indirimler sayesinde kruvaziyer
turizmindeki gelismenin ¢arpici bir
seyir izledigini ifade etti. Ulagtirma, Denizcilik ve Haberlesme
Bakani, 2003 yilinda Turkiye limanlarinda agirlikh olarak iki
destinasyona 887 gemi ziyarette bulunurken, 2011 yilinda 11
limanda toplam bin 366 gemiye ulasildigim ve istikrarh sekilde
yolcu sayisimin arttigini dile getirdi. Baglangicta kruvaziyer
turizminde pek adi olmayan Izmir'in artik Tiirkiye'de kruvaziyer
turizminin bolgesel dagiimina bakildiginda dikkat ¢eken bir

il oldugunu belirten Yildirim, Izmir kent icindeki limanin bir
kismini tamamen yiik operasyonundan ayirarak ve arka sahasini
genisleterek ti¢ milyon yolcu kapasiteli yeni bir liman yapmaya
karar verdiklerini ifade etti.

RIZE’DE KONTEYNER TASIMACILIGI BASLADI
Orta ve Dogu Karadeniz bolgesinin en derin limani olan
RIPORT Rize limaninda konteyner tagimaciligi ARKAS
denizcilige ait “ESRA A” isimli 12 bin
tonluk konteyner gemisi ile baglangicl
yapti. ARKAS denizcilik ile MSC Firmas:
2003 Yilinda Trabzon limanin baslattig
konteyner tagimacihigini 2011 agustos
ayinda Samsun’la devam ettirdi. Riport
Rize limani yonetim kurulu bagkani
Asim Cillioglu konteyner tagimacilig
Rize ve bolge ticari hacmi i¢in ¢ok 6nemli
oldugunu bunu gerceklegtirebilmek icin
buytik mucadeleler verdiklerini belirtti. Cillioglu hedeflerinin
Orta Asya tlkelerine kara yolu ile taginan uluslar aras: yiklerin
Rize limanini iis yaparak Azerbaycan ve Giircistan olmak

tizere sevkiyatlan gelistirmek oldugunu da séyledi. “ESRA A”

A PORT WITH 3 MILLION PASSENGER CAPACITY
Transportation, Maritime and Communication Minister Binali
Yildirim participated in the 2nd International Winter Cruise
Forum and said that they will build a new port in Izmir with three
million passanger capacity. Minister Yildirim
4 said that cruise ship tourism welcomes around
19 million people in the world every year

since it had showed itself at the beginning
early years of 2000s with an annual sectoral
turnover of 90 billion USD. Minister Yildirim
explained that some of the charges have

been reduced at the ports and this became an
important and an attactive factor for cruise
ship tourism to expand itself. Transportation,
Maritime and Communication Minister
articulated that in 2003, while mainly only two destination

had received 887 ships in Turkey, in 2011 at 11 ports total ship
count reached to 1366 ships and the number of passangers have
increased consistentely. Minister Yildirim continued to say that
Izmir was not a city that was heard of in cruise ship tourism at
the beginning, but when the cruise ship tourism in Turkey looked
at from a point of regional breakdown, [zmir has been standing
out. He also stated that they have decided to build a new port
with a three million passanger capacity within the Port of City
of Izmir by building and expanding the back of it where they will
separate part of the port completely from freight operations.

CONTAINER SHIPPING HAS STARTED IN RIZE
RIPORT is the deepest port in Middle and Eastern Black
Sea region and it gave a start to container shipping with
the 12 thousand tonnage container ship
called “ESRA A” that belongs to ARKAS
Maritime Shipping. ARKAS Maritime and
MSC had started container shipping in
2003 at Trabzon and continued the efforts
in August 2011 in Samsun. Asim Cilliogly,
Chairman of the Board of Riport Rize Port
explained that they have gone through many
difficulties in order to actualize container
shipping in Rize because of its importance
for the city’s and the region’s trade volume. Mr. Cillioglu
added that their goal is make Rize Port a hub for all
international freight that is being carried by land to
Middle Asia n countries and develop transportation with

gemisinin Rize limanina yanagtirilmasindan sonra agiklamalarda Azerbaijan and Georgia. After “ESRA A” contaner ship had

bulunan Arkas denizcilik ve nakliyat A.$ Karadeniz Bolge
Mudura Tirker Calik Cayeli bakir igletmesine ait cevherleri
27.5 tonluk konteynirlar ile Cin'e gondermek i¢in gemiyi Rize
limanina yanagtirdiklarini ifade etti.

docked at Rize Port ARKAS Maritime and Shipping, Black
Sea Regional Manager, Turker Calik Cayeli explained that
the ship was going to carry 27.5 ton copper ore that belong
to the copper mines with containers to China.



VIKINGLERE PLATFORM INSA GEMISi YAPTIK
TURK-Norveg isbirligi ile yapilan petrol platformu inga gemisi
‘Grand Canyon’ denize indirildi. Yalova Bogazi¢i Tersan
Tersanesindeki térene Norveg Bagbakam Jens Stoltenberg ile
Ulagtirma Denizcilik ve Haberlesme Bakani Binali Yildirim katildi.
Térende konugan Stoltenberg, Tiirkiye ile Norve¢'in, denizcilik
sektoriinde igbirligi konusunda uzun yillara dayanan bir ge¢misi
bulundugunu séyledi. Stoltenberg “Bin yil 6nce Norveg gemileri,
Bogazi¢ime girmis, o zaman Konstantinopolis denilen kiyilara
gemileri cekmisti. Norveg ve Vikingler, asirlarca imparatorlara
hizmet vermis, Bizans imparatorlarina muhafizlik yapmistir. Bugiin
Tiirkiye'de inga edilen gemiler, aym kiyilarda Norveg’e dogru hareket
etmektedir. Bugiin burada inga edilen gemi omurgas: Turkiye ile
Norveg arasindaki ticaret igbirliginin ¢nemli érnegidir” dedi.

2000li yillarin baginda iki tilke arasindaki gemi inga sipariglerinin
miktarimin sadece 30 milyon dolar oldugunu dile getiren Bakan
Yildinm gunlari da sozlerine ekledi “20001i yillardan énce ben
IDO'da genel miidir iken, deniz otobiislerini Norveg'te insa
ettiriyorduk. Bugtin bu tersine déndii. Norve¢ gemilerini Tiirk
tersanelerinde yapiyoruz.” 2000li yrllarda 37 tersane bulunurken
bu yil yaklagik 80 tersaneye ulagildigini ifade eden Yildirim, “Norveg
ile aramizdaki ihracat 30 milyon Euro iken su anda yaklagik 150
milyon Euro’ya gikt1. Bugiin kazan kazan projemizi, dostlugumuzu
daha ilerletecegiz” diye konusgtu.

WE BUILT PLATFORM VESSEL FOR THE VIKINGS The

oil platform building vessel ‘Grand Canyon’, which was built with
TURKISH & Norwegian cooperation was launched with a ceremony
organized in Yalova Bogazi¢i Shipyard. Both Norwegian Prime
Minister Jens Stoltenberg and Turkish Minister of Transport
Binali Yildirim were present at the ceremony. At his speech at

the ceremony, Stoltenberg stated that Turkey and Norway have

a history of cooperation in the maritime sector dating back to

the early times. “One thousand years ago, Norwegian vessels got
into the Bosphorus, and sailed the vessels to the coasts called the
Constantinople then. Norway and Vikings served to the emperors
and guarded the Byzantine emperor for centuries. The vessels built
in Turkey now sail towards Norway along the same coasts. The
hull built here and now is a symbol of the commercial cooperation
between Turkey and Norway”.

Minister Yildirim stated that ship orders between the two countries
were only around 30 million dollars in early 2000. “Prior to 20007s, I
was the General Manager in IDO. Then, we used to have sea busses
built in Norway. The case is the opposite today. Norway has its
ships built in Turkish shipyards. While there were 37 shipyards in
2000s, the number increased up to 80 recently. The export volume
with Norway increased from 30 million Euros to nearly 150 million
Euros. We will take our friendship even further thanks to the
understanding of win-win”.
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Esengtil CIVELEK: Yalova Valisi

Gemi Sanayi
Dergisi'nin bu
sayisinda
“Gemicilik
endustrisi
emek-yogun

bir sektor olarak
gerek tersaneler
gerekse OSB ile
Yalova i¢in Onemli
istihdam kaynagi
olacaktir... Egitimli
is gucumuze is
bulmak adina
Gemi Ihtisas OSB
Projesi'nin Yalova
ekonomisi ve sosyal
hayatina onemli
katki yapacagini
dustnmekteyiz”
diyen Yalova Valisi
Esengtl Civelek'i
agurladik.

Yalova, sanayisi geligsmis bir bolge

ve bu gelisim devam ediyor. Gemi
sanayi anlaminda da organize sanayi
bolgesinin kurulmasi ile bu gelisime
ciddi katki saglanacak. Siz bu konuda ne
diugtntyorsunuz?

Yalova cografi olarak sahip oldugu avantajlarinin
ve ¢evresindeki illerin tlkemizin en geligmis
sanayi kentleri olmasinin yarattigi baski ile sanayi
anlaminda yeni yatinnmlar konusunda strekli
gundemde olan bir ildir. Halbuki ilimiz; sahip
oldugu orman varhg, termal saglik turizmi, dogal
guzellikleri ve denizi ile Marmaranin bu havzasinda
komsusu durumundaki Istanbul, Kocaeli ve
Bursa illerinde yagayan vatandaglarimizin nefes
alacaklar1 bir tabiat parki gorantmindedir. I¢
turizm anlaminda sektértun de beklentileri vardur.
Konaklama, termal turizmini, saglik turizmini

de icine katarak gelistirmek ve diger alt yap:
anlamindaki eksiklikleri gidermemiz gerekir.

OSB to contribute
significantly to Yalova

ksengtl Civelek, Governor of Yalova

“As a labor-intensive sector,
shipping industry is likely to be an
importance source of employment
for both shipyards and the Organized
Industrial Zone and Yalova... We are
expecting that the Ship Specialized
Organized Industrial Zone Project
will considerably improve Yalova's
economy and social life as it will
introduce employment opportunities
for educated work force” says Yalova
Governor Esengtl Civelek, who will
be the guest of this issue of Ship
Industry Magazine.



Yalova'nin sahip oldugu bu 6zellik dikkate alinarak, sanayi
konusunda secici olmak durumundayiz. Bu segiciligimizi

de, ilimizin kamu, ézel sektér ve sivil toplum kuruluglarinin
katilimi ile olugturulan ekonomik ve sosyal konsey tarafindan,
Yalova'nin gelecegini belirlemeye yonelik toplantilar sonras:
alinan kararlar kapsaminda, Yalova Il Genel Meclisince ve
Belediye Meclisince kabul edilerek uygulamaya konulan i1
Cevre Diizen Plami ve 11 Stratejik Plan1 hazirland. Buna gore;
Yalova'da, katma degeri yitksek, yeni teknolojik gelismelere
imkan verecek, ¢evreye, tabiata ve insana zarar vermeyecek
bacasiz sanayilerin kurulabilecegini hitkiim altina alindi.

Bu kapsamda, Yalova'da kurulan toplam 46 gemi inga ve yat
tersanelerinin tiretmis olduklar: her tip ve tonajda gemi ile
yatlann i¢ donanimlarinin yerli kaynaklardan saglanmasi ve

yonelik olarak, Yalova ‘da bir Gemi Thtisas Organize Sanayi
Bolgesi kurulmasi fikri kabul gérmustr.

Gemi sanayi bacasiz bir sanayi dalidir. Ancak
istihdami yogun bir sektérdir. Bu anlamda bu
GIOSB’un kurulmasinin Yalova'ya ne gibi getirileri
olacagini dastinmektesiniz?

Gemicilik endustrisi emek-yogun bir sektor olarak gerek
tersaneler gerekse Gemi OSB ile Yalova i¢in ¢nemli istthdam
kaynag olacaktir. TUIK'in verilerine gére, issizlik agisindan
Yalova tist siralardadir. Yalova'daki issizler nitelikli igsizlerdir.
Egitim seviyesi ¢cok yiksektir. Bunun yan sira gemi inga
sanayi i¢cin ge¢miste valilikce Mesleki Egitim Merkezinde,
simdi Is-Kur bunyesinde acilan kurslarla, bu sektére isgiict
egitilmis, nitelik kazandinlmig ve sertifikalandinlmigtir.
Bgitimli is gicimtize is bulmak adina Gemi Ihtisas OSB
Projesi'nin Yalova ekonomisi ve sosyal hayatina énemli katk:
yapacagini digiinmekteyiz. Yalovanin Kérfez Kopriisii ingaat:
ile Istanbul’a karadan baglantis1 alt1 dakikaya inmektedir.
Gerek tersanelerin gerekse OSB'nin bitmesi ile bunlarin
yaratacag ticari dinamizmden yararlanarak Yalovanin kongre
ve fuar merkezi haline gelmesini de, bir yan qikt1 olarak
arzulamaktayiz. Bu arzumuza yonelik caligmalar1 simdiden
baglattik. Kalici bir fuar alani tizerinde ¢aligmaktayiz

Gemi inga alaninda Yalova en giicli bolge

olma yolunda. Bunun hem tilke hem de bolge
ekonomisine getirileri sizce ne olacaktir?
Sanayilegsme beraberinde ihracatin artmasina ve iilke ticaret
hacminin gelismesine yol agmaktadir. Bu geligsmeler istikrarh
bir gekilde stirdurilebilirse bunun pozitif yansimas: olarak

Yalova has a developed industry and this
ilimizdeki ve komsumuz olan Tuzla'daki tersanelerin yan sanayi development continues. In the field of ship
ihtiyaclar ile yurtdigindan alinacak taleplerinin karsilanmasina  industry, significant contributions also will
be brought upon the foundation of organized
industrial zone. What do you think about it?
Yalova, due to its geographical advantages and being

surrounded by most developed industrial cities of Turkey, has
always been on the agenda in relation with new investments

in industrial sector. In fact, our Yalova is like a natural park
where the residents of surrounding Istanbul, Kocaeli and Bursa
provinces located in that part of Marmara Basin can come

for fresh air, thanks to its forests, thermal tourism facilities
and natural beauty. The sector also has expectations from
domestic tourism. We need to improve it and eliminate other
infrastructural shortcomings by also including accommodation,
thermal tourism, and health tourism.

Remembering special position of Yalova, we have to be
selective in industry. We have decided to be so in the economic
and social council including public and private sector and
non-governmental organizations in our city. They all convened
meetings and made decisions for determining the future of
Yalova. In this framework, Provincial Environment Plan and
Provincial Strategic Plan were prepared, approved and put

into implementation by Provincial Assembly and City Council
of Yalova. In parallel with this; it was understood that service
industries can be started in Yalova which have high added
value, allow introduction of new technological developments,
are friendly to the environment, nature and human beings.

Within this scope, it was decided to establish a Ship Specialized
Organized Industrial Zone in Yalova. There are 46 shipyards

in total that build vessels and yachts in Yalova. The project

has several aims such as supplying for ships and yachts of all




yabana sermaye girisinde artiga, milli gelirin yitkselmesine,

dolayisiyla da refahin artmasina sebep olmaktadur.

Toplumsal refahin artmasi anlayig: ile belirlenen sanayilegme
politikalarinin bir sonucu olarak, pek ¢ok alanda yapilan yeni
yatirimlar gibi, gemi inga sanayi alaninda yeni yatirimlara
yonlenilmis, yetismis insan gticii ve yaratilan sermaye birikimi
ile 2002 yilinda baglayan atilimla tlke gemi inga kapasitemiz
¢ok sayida yeni tersane kurulmas: ile ¢ misli artmusg, diinya
gemi inga kapasitesi i¢cinde tlke olarak 20’inci siralardan beginci
siraya yerlegilmigtir. Bu gelismelerden Yalova da pay almus,
tersane bolgesi olarak belirlenen alanda 39, bu alan diginda
miinferiden inga edilmis 7 tersane ile birlikte toplam 46 gemi
ve yat inga ve bakim onarim tersanesi kurulmusgtur. Bunlardan
24 adedi faaliyete ge¢mistir. Digerlerinin de sektériin kuresel
krizi atlatmas ile faaliyete gececegi beklenmektedir.

Gemi Insa Sanayi imal ettigi gemi, yat, platform ve duba gibi
deniz tagitlarini, iskele ve képrii ayaklarinin yiizde 85'den
fazlasini yurt disina satmaktadir. {limizdeki tersanelere yan
sanayi irtnleri imalat: anlaminda alt yap: destegi verecek Gemi
[htisas OSB Projesi'nin tamamlanmasinin yan sira, Yalova
Universitesi ile kurmay1 kararlagtirdigimiz Teknoloji Gelisgtirme
Bolgesinde olusturacagimiz Teknopark ile gemi ve yat inga
sanayinde Ar-Ge faaliyetlerini, OSB Mutegebbis Heyetini de

bu Teknoloji Gelistirme Bolgesi yonetici sirketine dahil ederek
baglatmak istiyoruz. 12 Ocak 2012 tarihinde imzaladigimiz
kurucu heyet protokolt ile baglattigimiz caligmalari yil

sonuna kadar tamamlamak amacindayiz. OSB alanina

type and tonnage produced in these shipyards with interior
equipment, and supplying sub-industry products for shipyards
both in our city and our neighbor Tuzla, and meeting the
orders placed from other countries.

Ship industry is a labor-intensive service industry.
Considering that, what benefits do you expect the
Ship Specialized Organized Industrial zone will
bring to Yalova?

As a labor-intensive industry, ship industry is likely to be a
major source of employment for both shipyards and the whole
Yalova thanks to the Specialized OIZ. TUIK figures show that
Yalova is among the provinces with highest unemployment
rate. The unemployed in Yalova are the qualified unemployed
people. Overall level of education is quite high in Yalova.
Besides, the courses opened in the Vocational Training Center
by the Governorship in the past and those currently provided
by Is-Kur for development of the shipbuilding sector, labor
force is trained, qualified and certified for the sector. Regarding
employment for our qualified work force, we are thinking

that the Ship Specialized Organized Industrial Zone Project
will significantly improve the economy and social life in
Yalova. Once the construction of the gulf bridge over Yalova
is completed, it will take only six minutes to Istanbul by road.
As shipyards and the OIZ are completed, they will create
commercial dynamism. Yalova can become a congress and
convention centre due to that dynamism. We wish to see that,
too. We have already initiated some works towards this. In
other words, we are working on a permanent fair.



¢ok yakin olan Teknoloji Gelistirme Bolgesinde dinyada

bilinen usullerin diginda, yeni tiretim metotlari ve modeller
gelistirerek, Yalova Universitesi akademisyenleri ve diger
aragtirmaci ve bilim insanlar ile birlikte fikirler gelistirmeyi,
aragtirma faaliyetlerinde bulunmay: hedefliyoruz. Valiligimiz
Milli Egitim Mudiirlugi Altinova Denizcilik Meslek Lisesi ve
Yalova Universitesi Meslek Yitksek Okulu biinyesinde gemi
kaptanhigina ve denizcilige yonelik boliimler, bolgemizdeki
tersanelerin ve denizcilik sektérinin ihtiya¢ duyacag: ara insan
glciini yetigtirmektedirler. Gerek 46 tersane, gerek Gemi
Thtisas OSB Projesi, gerek Teknoloji Geligtirme Bolgesi, gerek
kalic1 Fuar alani, gerekse Milli Egitim ve Yalova Universitesi
biinyesindeki denizcilik sektérine yonelik egitim ve 6gretim
birimleri ile Yalova bu sektérde iddiali konumdadur. Tabit ki
gemi inga sanayinde il olarak sahip oldugumuz bu géreceli
Ustinligin, il ekonomisine ve sosyal yagamina olumlu katk:
olarak yansimasini istiyoruz. Bu katk: simdilik kisith imkanlarla
caligan tersanelerden az da olsa alinmaktadir. Bugiin i¢in 6 bin
civarinda ig gtcii tersanelerde istihdam edilmektedir. Yalova
Gemi Thtisas OSB Projesinin tamamlanmasi ile 6n gortilen 8
bin kigi, diger 22 tersanenin de faaliyete ge¢mesi ile ilave 9 bin
kisi olmak tizere toplamda 17 bin kiginin ¢aligmaya baglamas:
ile ilimize katkis1 daha fazla olacaktir.

Yalova is moving forward to be the most powerful
region in shipbuilding. What benefits do you think
it can bring to the national and regional economy?
With the industrialization, export is increased and trade
volume of the country is developed. If such developments

can be sustained steadily, foreign investment inflow and
national income can increase, and thus welfare can increase.
As a consequence of the industrialization policy based on
increasing social welfare, new investments have been made

in Shipbuilding Industry besides many other areas. With the
highly qualified labor force and accumulated capital assets,

we had a boost in 2002 and our capacity of shipbuilding was
tripled due to establishment of many other shipyards, and
Turkey increased from 20th to the 5Sth rank in shipbuilding
capacity in the world. Yalova, too, has benefited from such
developments: 46 shipyards were established for building and
maintenance of ships and yachts. Of these, 39 were established
in the shipyards zone, while the other 7 were individually
established outside this area. 24 of them have already started.
The others are expected to start operation once the sector
recovers the global financial crisis.

Shipbuilding industry sells more than 85 percent of vessels,
yachts, platforms and barges, and decks and bridge piers it
produces to abroad. Once completed, the Ship Specialized
Organized Industrial Zone Project will provide infrastructure
support for local shipyards in sub-industry products
manufacturing. Furthermore, we are going to establish

the Technopark in the Technology Development Zone to

be founded in cooperation with Yalova University. We are
planning to start R&D activities in that facility by integrating
the OIZ Entrepreneurs’ Council into managing company of the
Technology Development Zone.

We signed a founding council protocol on January 12, 2012.
We will finish the activities started in this framework by the
end of this year. The aim of the Technology Development Zone,
very close to the OIZ, is to introduce new ideas in cooperation
with Yalova University academicians and other researchers

and scientists and to carry out researches by inventing new
methods and models of production.

The governorship supports educating ship masters and other
crew for the seas, and intermediate staff needed by shipyards
and maritime sector in our area in Altinova Vocational
Maritime High School under Yalova Directorate of National
Education and Yalova University Vocational High School. With




Gemi inga sanayi kalifiye eleman ihtiyaci biytik bir
sektor. Sektordeki kurum ve kuruluglarla ortak egitim
calismasi yapilmasi yéninde ¢aligmalariniz var mi?

Bu konuda ortaya ¢ikan kalifiye eleman ihtiyacim Altinova

ilgesinde kurulu bulunan tersaneler bélgesi yonetici sirketi Yalova
Altinova Tersane Girigimcileri San. ve Tic. A.S. ile yapilan protokol
cercevesinde, kaynakgilik ve gemi elektrikeiligi konusunda
Mesleki Egitim Merkezi Mudurluginde yapmaktayiz. Agilan
egitim kurslarinda, kursiyerlerin kurs mahalline ve uygulama
yapilacak mahale gidis ve geliglerinde Valiligimizce servis hizmeti
saglanmis, kursiyerlere 6gle yemegi verilmis, ayrica asgari ticretin
yuzde 50’si kadar bir nakit 6deme de yapilmigtir. Bunun diginda
Is-Kur imkanlar ile de benzer sekilde, gemi inga sanayinin
talepleri dogrultusunda ig gticti egitim kurslar diizenlenmekte, bu
kurslarda giinlitk olarak, kursiyerlere 15 TL 6denmektedir. [leride
OSB'nin benzer gekilde egitimli iggiicii talebi bulunursa, bu talebi
de, valilik olarak degerlendirip gerekli kurslari, OSB Miitegebbis
Heyet ve Is-Kur isbirligi ile acabiliriz.

Yalova turizm a¢isindan da gelismis bir bolge.

Deniz turizmi ile ilgili b6lgenizde ne tiir gelismeler
yasaniyor?

[limizde deniz turizm gecmisi 1960l yillara dayanan i¢ turizm
hareketi ile Cinarcik’ta baglamigtir. Sadece deniz ve kum anlayist
ile ti¢ aylik strede yapilan turizm, yiikselen toplumsal refah ile bu
kapsamin digina ¢ikmug, giiniimizde kilture, saghga ve tabiata
yonelik turizm hareketi gelismistir. Artik deniz, turizm i¢in
yetmemektedir. Bunun, diger destinasyonlarla desteklenerek, yilin
12 ay1 turizm hareketini stirdiirmek gerekmektedir. Turizmde
degisen bu konsepti dikkate alarak, deniz turizminin yani sira,
doga yuruyisgu, trekking, termal ve Armutlu ilgelerindeki sicak
sularin saglik turizmi i¢in kullamlmasina yonelik planlamalarn,
yayla turizmi, yamag paraguti, dag bisikleti gibi aktivitelerle
desteklenmesi ¢aligmalarimiz stirmektedir.

46 shipyards, the Ship Specialized Organized Zone Project,
the Technology Development Zone, the permanent Fair Area,
and education units under Ministry of National Education and
Yalova University, Yalova is highly competitive in this sector.
Certainly, we want to expand Yalova’s relative superiority in
shipbuilding sector across its economy and social life. At the
moment, added value, though low, is gained from shipyards
that are functioning under limited facilities. Around 6,000
people are currently employed in shipyards. Upon completion
of Yalova Ship Specialized Organized Industrial Zone Project,
another 8,000 people will enter the sector. Again, as other 22
shipyards are opened, another 9,000 people will be employed,
totaling to 17,000. They all, in turn, will bring considerable
contribution to Yalova.

Shipbuilding industry’s need for qualified staff is
very high. Do you have any projections regarding
joint training activities with other institutions and
organizations in the sector?

We are taking certain steps to meet the rising demand. As per
the protocol signed with Yalova Altinova Tersane Girigimcileri
San. ve Tic. A.S, the managing company of shipyards situated
in Altinova county, we organize welding and ship electricity
courses in Directorate of Vocational Training. For attendants
of these courses, we provide services such as shuttles from
and to the training center, lunch and cash payment of up

to 50 percent of the minimum wage. Moreover, Is-Kur
mobilizes opportunities for labor force courses needed by

the shipbuilding industry. In these courses, attendants are
paid 15,00 TL per day. If the OIZ similarly demands qualified
labor force, we, as the governorship, can consider it and open
training program in cooperation with OIZ Entrepreneurs’
Council and Is-Kur.

Yalova is also in a good situation in tourism.
What are the some developments related with sea
tourism in your area?

In our area, sea tourism first started in Cinarak during the
domestic tourism movement in 1960’s. The quarterly tourism
for the sea and sand goes beyond its borders due to the rising
social welfare. Today, the tourism for culture, health and
natural replaces is being developed. In today’s world, sea alone
is not enough for tourism. It should be supported with other
destinations to sustain tourism movement throughout the
whole year. Considering the changing concept of tourism, we
continue reinforcing the sea tourism with trekking, nature
walk, and thermal spring in Termal and Armutlu counties,
tableland tourism, paragliding and mountain biking.
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Ozdemir ATASEVEN:
GESAD Bagkan Yardimcisi

Hedef belli! Tekrar dunya gemi insa
sanayinde ilk bese girmek!

N

Biz inaniyoruz ki
krizin agilmasinda
ve ileri donemlerde
ulkemiz gemi sanayi
AB Waterborn
Leader Ship “Sancak
Gemisi” guverte
dumeninde yerini
alacaktir. Birgok
gemi sanayici
ulkede tersaneler el
degistirip, bazilarn
kapanmaktayken,
tum bu olumsuz
sartlara ragmen,
tersanelerimiz
ayakta kalma
mucadelesine
devam ediyor.

Ve ayakta kalacaktir!

Gegen yil oldugu gibi bu yil da kiiresel krizin
uluslararasi gemi sanayi ve gemi inga sanayi tizerindeki
olumsuz etkileri hala devam ediyor. Uluslararas: krizin
diinya tzerinde ve tilkemiz tizerinde makro 6l¢tudeki
etki ve degerlendirmeleri degerli akademisyenlerimiz
ve ekonomistler tarafindan yapiliyor ve agiklaniyor.
Goriilen odur ki; krizin denizcilik sektériindeki
etkileri diger sektorlere gére daha olumsuz gelisiyor.
2011 yilinda baz: kiigiik dalgalanmalara kargin

deniz tagimaciliginda navlunlar disiis egiliminden
kurtulamadi. Gemilerimiz ancak masraflarini zor
kurtaracak navlunlarla caligirken, armatérlerimiz
bankalarca yapilan yapilandirmalara ragmen kredi
bor¢larini 6demekte biyik giigliiklerle kargilagiyorlar;
calistirdiklar1 gemileri yenilemek bir tarafa, gemilerini
yuzdirmekte dahi buyiik stkintilar yasiyorlar.

Tersaneler tizerindeki olumsuz etki artt
Yeni gemi inga talebi en dusgtik seviyelere gerilerken
tersaneler tzerinde olumsuz ekonomik ve
psikolojik etkiler olduk¢a artt1. 2011 yili baglarinda
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Our goal is clear!

Top five of world’s
shipbuilding industry
again!

Ozdemir Ataseven, GESAD Vice President:

We believe that our country’s ship
industry will be on the steer of EU
Waterborn LeaderShip “Flagship”
while overcoming the crisis and in
the coming days. Despite all these
negative conditions and while
shipyards in many countries’ ship
industries are handed down and even
closed, our shipyard continues its
struggle to survive. And it will survive!

Just like last year, negative impacts of the global
crisis on ship industry and shipbuilding industry
continue this year. The assessments about the
macro impacts of the global crisis on the world
and our country are being made and announced

by our valuable academicians and economists.
Apparently its negative impacts on our sector are
more than the other sectors. In 2011, despite some
little fluctuations, freights in marine transportation
could not get away from falling down. While our
ships work with freights that can only cover their
own costs, our shipowners have great difficulties

in paying their loans despite the re-structuring by
the banks. They can hardly sail their ships let alone
renew them.

The negative impact on shipyards to
increase

While new shipbuilding demands decreases rapidly,
negative economic and psychological impacts

on the shipyards have increased extremely. In
China, South Korea, Japan and other Far Eastern



kipirdanmalar gériilen Cin, Giiney Kore, Japonya, diger Uzakdogu
ve bazi Avrupa tlkelerinde 2011 yih ikinci yarisinda, gegmis
dénemlere kiyasla 6nemli siparis diigtsleri gerceklegti. Gemi
sanayici olan tim tlkeler, deniz ticaretiyle, gemi inga ve gemi
sanayicisiyle hentiz diizelmeyen bir krizin icindeler. Bu krizden
ileri teknolojiye sahip Avrupah gemi techizat: tireticileri de
nasiplerini almig durumdalar. Sektériimiizdeki bu olumsuz
gelismeler, bircok kalkinmug tilke ekonomilerinde diger sektorlerde
de gorulmektedir. Kalkinma hizlan dugmis; dis 6demeler
dengelerinde bozukluklar baglamigtir. Cin’le birlikte Tiirkiye'nin
de bu biiytk krize ragmen buyiimesini strdirdigi, diger iilkelere
kiyasla ekonomilerini ayakta tuttugu alenen gériintyor. Bu
ortamda hepimizin ¢esitli uluslararas etkinliklerde izledigi gibi,
gemi ingaci her tilke biiyiik 6nem tasiyan gemi sanayini nasil
yeniden canlandiracaginy, ileriye yonelik stratejileri ve yapilmasi
gerekenleri konugup programlamaya basladi. Ornegin gectigimiz
ay yapilan Europort 2011 Rotterdam Fuari agihig konugmasinda
cevre ve iklim degisikligi ve yeni gemi ingalar1 konusunda, Jos Van
Der Vegt tarafindan yapilan konugmada 2041 yil hedeflerinden
bahsedildi; durumla ilgili uzun vadeli ¢calismalar yapiliyor. Turkiye,
500 milyar dolarhk 2023 yili hedef ihracat programinda gemi

inga sektorii hedefini 20 milyar USD olarak planladi. Artik, bu
hedefin nasil gerceklestirilebilecegini masaya yatirip, tizerinde
tartismaliyiz. [k olarak, kriz 6ncesi gemi ve yat ingalarimz ile
bugiin gelinen noktada resmi ithalat ve ihracat rakamlarimiza
bakalim ve degerlendirelim. 2008 yili Tiirkiye gemi inga sanayi
ihracatimiz 2 milyar 345 milyon 40 bin USD iken ayni yil da
ithalatimiz 845 milyon 484 bin USD idi. Thracat fazlamiz 1 milyar
539 milyon 556 bin USD. 2010y1k gemi insa sanayi ihracatimiz
902 milyon 262 bin USD. Ayni yil gemi ithalatimiz 1 milyar 002
milyon 397 bin USD; ithalat fazlamiz 100 milyon 135 bin USD.
Gemi inga sanayi ihracaty, ithalati kargilayamaz duruma gelmis

and some European countries where order figures were good
in the beginning of 2011, the number of orders has fallen
substantially in the second half of 2011 compared to the

last periods. All the countries which have ship industries

are in a big crisis along with their shipping, ship builders

and ship industrialists. Also European marine equipment
manufacturers, despite their advanced technology, get their
shares from this crisis. This negative situation in our sector is
seen in the economies of many developed countries and other
sectors. Their growth rates have fallen and some problems have
started to occur in the balance of their international payments.
Apparently Turkey, along with China, has continued its growth
and sustained its economy compared to other countries. In
this situation, just like all of us follow during the international
events, every country with shipbuilding industry has started
to discuss and schedule prospective strategies, actions and the
ways to liven up the ship industry which is very important.

For instance, in his opening speech at Europort 2011
Rotterdam Fair which was held last month, Jos Van Der Vegt
talked about the goals for 2041 in environment and climate
change and shipbuilding. Some long-term efforts are made
about this situation. Turkey has planned its shipbuilding
sector goal as US$20 billion in its US$500 billion export
programme of 2023. Now we should think about this goal
and discuss it in detail. First of all, let us look at our official
import and export figures in ship and yacht building before the
crisis and now. While Turkey’s shipbuilding industry export
of 2008 was US$2,345 billion and 40 thousand, our import
was US$845 million and 484 thousand in the same year. Our
export surplus was US$1,539 billion and 556 thousand and
shipbuilding industry export of 2010 was US$902 million and




bir halde. Tersanelerimiz yeni gemi ingada 2011 yilinda daha da
gerilere gidiyor. Yat ihracat ve ithalat girdilerine bakalim; 2008
yili Ttrkiye yat ithracat1 262 milyon 819 bin USD iken 2008 yili
ithalat: 28 milyon 641 bin USD. 2010 yili Ttrkiye yat ihracat1 212
milyon 069 bin USD iken 2010 yili ithalat1 38 milyon 222 bin
USD.

Hedef, tekrar diinya gemi inga sanayinde ilk bes
Turkiye, yat inga sanayinde gemi inga sanayimize kiyasla daha

iyi konumda bulunuyor. Diinya yat talebi gemi talebine oranla
daha iyi durumda. Ulkemiz, 2010 yilinda yat tiretiminde dinya
genelinde ilk ti¢ sira i¢ine girdi; marka olugtu. Talebi artirmak i¢in
gerekli caligmalar yapilmali. Hedef bellil Tekrar diinya gemi inga
sanayinde ilk bege girmek! Geriledigimiz yerden daha yukarilara
cikmak. Nitekim Cumhurbagkanimiz Sayin Abdullah Gul, Deniz
Ticaret Odasinda yaptig1 konugmasinda, “Siyasi olarak buyiik

bir iilkenin gemi sanayi de gii¢lii olmalidir” diyerek hedef tayin
etti. Bu cercevede, hem tilkemizi ve hem de tiim denizci tilkeleri
ilgilendiren kiiresel ¢aligmalarin takibi biyik énem tagiyor.
Rusya-St. Petersburg'da gerceklestirilen Neva 2011 uluslararas:
Denizcilik fuarinda yapilan panel ve konferanslarda ileriye yonelik
teknolojiler tartigildi ve ilk defa GESAD'in da tiyesi oldugu AB
Gemi Techizatlar1 Birligi EMEC’in baslattig “ ren Ship” ¢aligmalar
6nem kazandi. Cevre ve iklim degisikligi konularina gemilerin
yaptig1 olumsuz etkileri konuguluyor. 2011 Europort Rotterdam
Fuari a¢ilig konugmalarinda yine ayni konular giindeme

getirildi. “Uzun vadeli programlarla yenilik¢i gemi ingalari!”
Dogrusu son yillarda hizla kirlettigimiz, iklim degisikligine
buzullarin erimesine bizlerin neden oldugu yer kiremizin tekrar
temizlenmesi, gelecek nesillerimize en biyitk borcumuz. Kemal
Battal'in, Gemi Sanayi Dergisinin 24. sayisinda yayinlanan
makalesi endigemizi daha net ortaya koyuyor. Battal, yazisinda,
“Uluslararas: caligmalara gore deniz tagimacihigindan kaynaklanan
karbondioksit emisyonlarinin, toplam emisyonlarin yiizde 2,7’sini
olugturdugunu, bagka bir deyisle yilda toplam 400 milyon ton
karbondioksitin gemi bacalarindan atmosfere birakildigs, bazi
uluslararas: caligmalarin ise bu miktarin 1 milyar 120 ton oldugu
sonucunu ¢ikardify, yani diinya deniz ticaret filosunun; sera gazi
emisyonlarinin yaklagik yiizde 4,5'inden sorumlu oldugunu”
belirtiyor. Bu konuda Avrupa Birligi, emisyonun kisa ve orta
vadede alinacak tedbirlerle 2020 yilinda 1990 seviyesinin ytzde
20 altina digtriilmesini hedeflemis ve “Kopenhag Mutabakati”
olarak adlandinlan sonug bildirgesine yansitmigtir. Amerika Eylem
Diplomasisi Miistesarligi nin www.ocean.org sitesinde yayinlanan
yazida, “Eger uluslararas: gemi tagimacilifii bir iilke olsaydy,
diinyanin altina biiyiik sera gaz tlkesi olarak Almanya'nin toplam
sera gaz1 emisyonundan fazla salimim olacakti.” seklinde ¢arpic bir
degerlendirme yapilmgtir.

GESAD, “Green SHIP 2017” projesinin katilimcisi
EMEC’ in ¢caligmakta oldugu “Leader SHIP” projesinde hedeflenen
“ Green Ship” ¢alismasinda sifir emisyona yaklagilan hedef planda

262 thousand. The same year, our ship import is US$1,002
billion and 397 thousand and export surplus was US$100
million and 135 thousand. Shipbuilding industry export is in a
situation not to be able to meet import. Our shipyards’ figures
in new shipbuilding continue to drop in 2011. Let us have look
on the yacht export and import inputs; Turkey’s yacht export
in 2008 is US$262 million and 819 thousand while the import
is US$28 million and 641 thousand in the same year. In 2010
yacht export was US$212 million and 069 thousand and the
import was 38 million and 222 thousand.

The goal is the top five of world’s shipbuilding
industry again

Turkey is in a better condition in yacht building industry
compared to shipbuilding industry. Yacht demands from
abroad are more than the ship demands. Turkey was in top
three in yacht manufacturing in the world. It has created a
brand. Necessary works should be done in order to increase
the demands. The goal is clear. To be in the top five of world’s
shipbuilding industry again. To climb upper positions from
our current place. In his speech in the Chamber of Shipping,
our President Abdullah Giil set a goal; “Ship industry of a
country which is powerful in politics must be strong as well”.
Within this scope, it is very important to follow global efforts
that interest both our country and other mariner countries.
At the panels and conferences within Neva 2011 international
maritime fair in Russia-St. Petersburg, prospective
Technologies were discussed and for the first time the works
on “Green Ship” initiated by EMEC, which GESAD is a member
of, have gained importance. The negative impacts of the ships
on environment and climate change issues were discussed. In
the opening speeches of 2011 Europort Rotterdam Fair, the
same matters were handled. “Innovative shipbuilding with
long-term programmes”. Honestly, it is our biggest debt we
have to pay to the next generations in order to re-clean and
save our earth which we polluted and cause the icebergs melt
and climate changes. The article by Kemal Battal, published in
the 24th issue of Ship Industry Magazine justifies our concern.
In his article, Battal says; “According to some international
researches, the carbon-monoxide emissions from maritime
transportation constitutes 2,7 percent of the total emissions.
This means 400 million ton carbon-monoxide goes into the
atmosphere from ships’ funnels every year. According to some
other international researches, it is 1 billion 120 tons. This
figure shows that world’s Merchant fleet is responsible for
more than 4,5% of green house emissions.”

In this respect European Union aims to reduce the level of
emission of the year 1990 under 20% by 2012 with the short
and medium term actions and this decision was mentioned
in the final declaration called “Copenhagen Agreement”.

In the article published on the website www.ocean.org of



tarih 2017'dir. GESAD, EMEC tiyeligiyle “Green Ship 2017”
projesinin katiimasidir. Diinya gemi sanayisinde hedef ¢zellikle

yenilik¢i gemilerdir. Belki de, elektrik enerjisiyle ¢aligan kara
vasitalar gibi. Yine Europort 2011 Rotterdam fuarinda daha énce
tiretilen hidrojen bataryasi ile ¢alisan gezi teknesinden sonra,
elektrik bataryalariyla caligan ilk gezi teknesi tanitildi. Béylece
hava kirliligi ve emisyon salimmminda sifira gidis adina bir baglangic
yapildi. Ulkemizin gemi sanayi biytimesinde gemi teknolojilerinin
uygulanacagi dénemlerin ¢aligmalarinin baglamas: gerekiyor;
yenilikei, rekabetgi, stirdurlebilir tirtinlerin tiretilmesi!

Kamu-sektor-iiniversite igbirligi etkin sekilde
koordine edilmeli

Bu hedeflerin gerceklesmesinde, kamu-sektor-iiniversite igbirligi
stratejisi caligmalar daha etkin bir sekilde koordine edilmeli.
Uluslararasi gemi inga sanayinden tilkemizin yeterli pay: alabilmesi
i¢in diizenlenen tegvik ve destek kanun ve yonetmeliklerinin
¢ikanilmasinda her tiirla teferruata dikkatle 6nem vermeliyiz.
Ornegin, gemi ingasinda uygulanmakta olan yasa ve yonetmelikte
yeni inga gemilere tegvik verilecegi belirtiliyor. Ancak ¢esitli deniz
platformlari, kabuk, sat, duba ve her turlii deniz ve su araglan tegviki
konusu net olmayip yoruma agik birakilmisg bir halde. Oysa makine ve
techizatin biytik kismi yurt digindan ithal edilen gemiler kadar énem
tastyan bahis deniz yuzerleri, tersanelerimize katk: saglayp, istthdam
ve katma deger kazandiracak imalatlardir. Tamarm déviz kazandina
calismalar! Boyle kritik kriz ortaminda bu tip kisitlayic diizenlemeler
hizla revize edilmelidir. Yillardir gerceklegtirilememis Koster Filosu
yenileme projemiz tilkemiz icin stratejik bir proje durumunda.

Bu proje ilk bagtan beri 6zellikle Sayin Ulagtirma, Denizcilik ve
Haberlegme Bakanimiz Binali Yildinim tarafindan destekleniyor. Deniz
ticaret ilomuzun eleman okulu olan koster filomuz yaglanmig ve
titkenecek hale gelmis durumda. Oysa Rusya, nehir tipi ufak tonajli
gemilerini yenileyecegini agiklamig, 6n caligmalara baglamugtir. Kisa
mesafeli Marmara, Karadeniz, Azak Denizi gibi sularda bu tip gemiler
her zaman caligmig ve ¢alisacaktir.

Undersecretariat of American Action Diplomacy there is a
striking assessment; “If international marine transportation
was a country, there would be more greenhouse gas emission
than total of Germany and it would be the 6th biggest green
house country”

GESAD, participant of the “Green SHIP 2017” Project
The target year to reach zero emission plan in “Green Ship”
works under the “Leader SHIP” Project by EMEC is 2017.
GESAD is the participant of this Project as it is a membership
of EMEC. In the world’s ship industry the goal is especially
innovative ships. Maybe like land vehicles which work with
electricity. Again in Europort 2011 Rotterdam Fair, after the
ship operating with hydrogen battery, the first ship operating
with electricity battery was introduced. Thus, it was like a start
to bring air pollution and emission level to zero. The works to
make it possible to apply ship technologies in order to help
our ship industry grow should be initiated; manufacturing
innovative, competitive, sustainable products

Public-sector-university collaboration should be
coordinated in an effective way

Public-sector-university collaboration strategy efforts should
be coordinated in an effective way for the achievement of these
goals. We should pay great importance to every detail about
the new laws and regulations that encourage and support the
efforts made for our country to get a satisfying share from the
world’s shipbuilding industry. For instance, in the applicable
law and regulations related to the shipbuilding sector, it is
stated that incentives shall be provided for building new ships.
However incentives for the various marine platforms, hulls,
dummy, barge and all kinds of sea and water vehicles is not
clearly stated and this issue is open to interpretation. But most
of these equipment are as important as the ships exported and
these manufactures would make contribution to our shipyards,
add value to them and help employment. All of these would
bring foreign currency to our country. These kinds of restrictive
regulations should be revised immediately. The “Coaster Fleet”
project which is a renewal project and has not been able to be
brought into action for years is now a strategic project for our
country. This project has always been supported by especially
Binali Yildirim, the Minister of Transport, Maritime Affairs
and Communications from the very beginning. Coaster fleet,
training school of our shipping fleet is old and worn out now.
But Russia announced that it will renew its ships with small
tonnages and has started its preliminary works for this. This
kind of short sea ships have always been cruising Marmara Sea,
Black Sea and Sea of Azov and they will continue to do so.

Coaster Fleet is a need
Coaster Fleet is a need! These types of ships to be built versatile
for every purpose are fresh blood for our country. If the need for



Koster Filosu bir ihtiyag

Tiirk Koster Filosu ihtiyactir! Cok yonlii amaca uygun inga edilecek
bu tip gemiler tlkemiz tersanelerine taze kandir. Geregi tespit edilip
gerceklegirse, ticaret filomuzun buytmesi i¢cinde bir firsat olacaktur.
24.04.2000'de ilk tegvikleri verilerek resmi olarak baglatilan “Koster
Filosu Yenileme Projesi” tilkemiz icin biiyiik énem tagimasina ragmen
yeterli finansman saglanamamasindan dolay: gerceklegtirilemedi. Bu
proje tlkemiz gartlarina ve ashna uygun sekilde gerceklestirildiginde,
bu stratejik filo bircok bakimdan tilkemizin bugtnleri ve yarinlari
icin 6nemli bir kazanim olacaktir. Neden Ttirkiye hala vakit
kaybediyor? Ulkemiz gemi sanayinde diga bagimli bir halde. Yeni inga
gemilerimizde makine, sac ve techizat ithalati maliyetin ytuzde 70leri
duzeyinde. [slerin iyi gittigi ginlerde, makine siparislerimiz i¢in sira
bekler durumdaydik. Makine Saft, pervane, elektronik, navigasyon
seyr-i sefer cihazlar, bircok techizat hep digsaridan tedarik ediliyor.
Cumhurbagkanimiz Abdullah Gil'iin, “Gemi sanayinde de biiyiik tlke
olmak” hedefl, ancak kendi sanayimizi kurmamizla mumkandir.
Montaj sanayicisi olmak, tersanelerimizi kapatmaya mahkum
etmektir.

Yalova GIOSB, 6rnek bir sektorel proje

Bagbakanimizin emriyle kriz baglangicinda Gemi Thtisas Organize
Sanayi Bolgesi kurulmasi program, tim zorluklara karsin beg yildir
yilmadan yapilan caligmalarla tamamlandi. Yalova Gemi Ihtisas
Organize Sanayi Bélgesi Ar-Ge’si, teknoloji parklar, uluslararas:
katilimlar ile yazimda bahsettigim Kamu- sektdr- tiniversite ve
uluslararas: gemi ve deniz teknolojisi aragtirma kuruluglar ile
Avrupa'da 6rnek Sosyo-Ekonomik bir sektérel projedir. Insallah 2012
Mart-Nisan aylarinda alt yap: ¢alismalarina da baglanacaktir. Bu

proje sektériimiizde bagimsizhgimizin, teknolojik geligmigligimizin,
rekabetci diizeye ulagmamizin, krizden ¢ikip bityiime devamliigimizin
temelidir. Gemi sanayinde teknolojik gelismeler, agirlikli olarak gemi
yan sanayi ve techizat treticilerimizin yiikimliligi. Ancak tersaneler
ile makine ve ttim techizat treticilerimizin koordinasyonu zaruri bir
durumdur. Nitekim Avrupa Gemi Insa Sanayicileri Birligi (CESA) ile
Deniz Techizat Ureticileri Birligi (EMEC) 8 Aralik Pergembe giini
Britksel'de her iki kurulusun birlegmesini saglayacak streci baglatan
bir toplanti yaptilar.

Tersanelerimiz ayakta kalacak

Kriz, elimizdeki firsatlarin degerlendirilmesi; kisa, orta ve uzun vadeli
stratejilerin belirlenmesi ve uygulama ¢aligmalarinin baglatilmasy,
yetkili ve ilgili tim kesimin iizerine diigeni eksiksiz yapmasi ile
gelecek giinlerde gurur kaynagimiza doniisecek. Diinya olduk¢a deniz
tagimacihi devam edecek, yeni ismi “Hedef 2020 (Horizon-2020)”
olan ¢evreci programlara uygun yesil gemiler inga edilecek, gemi sanayi
kendini yenileyerek gelisecek ve devam edecektir. Biz inamiyoruz

ki krizin agilmasinda ve ileri dénemlerde tilkemiz gemi sanayi AB
Waterborn Leader Ship “Sancak Gemisi” giiverte diimeninde yerini
alacaktir. Birgok gemi sanayici iilkede tersaneler el degistirip, bazilar
kapanmaktayken, tiim bu olumsuz gartlara ragmen, tersanelerimiz
ayakta kalma mucadelesine devam ediyor. Ve ayakta kalacaktir!

it is determined and realized, it will be an opportunity for our
merchant fleet to grow. Although “Coaster Fleet Renewal Project”
was initiated on 24.04.2000, it could not be carried out due to lack
of sufficient finance. If this project is carried out according to our
country’s conditions, this strategic fleet will be an important gain
for our country both today and in the future. Why does Turkey
still lose time?

Our country’s shipbuilding industry is foreign-dependent now.
Machinery, sheets and equipment import figure is around 70%

of the cost. In our good days, we were waiting for our turn for
machinery orders. Many equipment including shaft, propeller,
electronics, navigation equipment are supplied from abroad. The
goal our President Abdullah Gul set; “To be a powerful country in
shipbuilding industry as well” is only possible when we establish
our own industry. Being just an assembly industry is condemning
our shipyards to be shut down.

Yalova GIOSB (Ship Specialized Organized Industrial
Zone) is a model sector project

In the beginning of the crisis, by our President’s order, the
establishment of a GIOSB programme was completed with the help
of 5-year determined efforts. GIOSB, with its R&D, technology
parks, international participations and public-sector-university and
international ship and marine technology research organizations I
mentioned before, is an example of a socio-economic sector project
in Europe. We hope that infrastructure works will be started in
March-April, 2012. This project is essential for our independence
in the sector and technological level of development, reaching

to a competitive level and continuity of growth overcoming the
crisis. Technological developments in shipbuilding industry

are particularly the responsibility of ship supply industry and
equipment manufacturers. However the coordination of shipyards
and equipment manufacturers is a must. Thus, CESA and EMEC
held a meeting in Brussels on Thursday, 8th of December to start
the process that will unite those two organizations.

Our shipyards will survive

We will turn the crisis’s negative effects into an advantage by
making use of our opportunities, determining mid- and long-term
strategies, starting to implement them, and having the authorities
and concerned parties doing their best. As long as the world exists,
there will be sea transportation. Green ships will be built according to
environmentalist programmes such as “Horizon 2020” with its new
name, shipbuilding will renew and improve itself and continue to
exist. We believe that our country’s ship industry will be on the steer
of EU Waterborn LeaderShip “Flagship” while overcoming the crisis
and in the coming days. Despite all these negative conditions and
while shipyards in many countries’ ship industries are handed down
and even closed, our shipyard continues its struggle to survive. And it
will survive!
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Prof Dr. Ahmet Dursun ALKAN:
YTU Gemi Insaati ve Gemi Mak. Miih.Bol.

YTU, 100. yilinda 1. Uluslararasi
Gemi Insaati ve Denizcilik
Sempozyumunu duzenledi

Ulastirma Bakanhg
ve Denizcilik
Mistesarhiginin
himayelerinde
Universitemiz

Gemi Ingaat1 ve
Denizcilik Fakultesi
tarafindan diizenlenen
1.Uluslararas1 Gemi
Ingaat1 ve Denizcilik
Sempozyumu 24-25
Ekim 2011 tarihinde
Yildiz Teknik
Universitesi'nde
gergeklestirildi.

Ulagtirma Bakanh ve Denizcilik Miistegarhginin
himayelerinde tiniversitemiz Gemi Ingaat1 ve
Denizcilik Fakiiltesi tarafindan diizenlenen
1.Uluslararas1 Gemi Ingaat1 ve Denizcilik Sempozyumu
(First International Symposium of Naval Architecture
and Maritime, INT-NAM 2011) 24-25 Ekim 2011
tarihinde Yildiz Teknik Universitesinde (YTU)
gerceklegtirildi. Sempozyumun amac, iilkemizi ve
ayni zamanda gemi ingaati ve denizcilik alaninda
egitim ve aragtirma faaliyetlerini 1967 yilindan bu
yana siirdtren YTU ve Gemi Ingaat1 ve Denizcilik
Fakiiltesini (GIDF) aym isimli uluslararas: bir bilimsel
etkinlik yoluyla diinya okullar ile igbirligi imkanlarin
artirmak, giindemdeki bilimsel ve teknolojik
aragtirmalar, yenilik¢i caligmalar ve bulgularla birlikte
gelecekte insane refahi ve cevreye duyarh ¢ahigmalara
yon verecek katkilarin ortaya konularak bu gelismeleri
genis kitleye duyurmak oldu.

Turkiye'nin diizenledigi, gemi ingaat1 alaninda

seri olarak diizenlenen ilk uluslararas: bilimsel
etkinlik olan INT-NAM 2011’in a¢ihig téreni 24
Ekim 2011 ginii saat 10'da yapildi. Sayg: durugu ve
Istiklal Marsi'n1 takiben acilis konugmalari sirasiyla
Sempozyum Bagkani Prof.Dr.Ahmet Dursun Alkan,
Gemi Insaat: ve Denizcilik Fakiiltesi Dekani Prof.
Dr.Bahri Sahin, Gelisim Universitesi Rektéri Prof.
Dr.Mesut Giiner, Rektor Yardimcaimiz ve Tiirk Loydu
Yénetim Kurulu Bagkani Prof. Dr.Tamer Yilmaz,
Deniz Ticaret Odas: Bagkani Sayin Metin Kalkavan
ve Bagbakanhk Denizcilik Miistegar1 Sayin Hasan
Naiboglu tarafindan yapildi. Uluslararas: katihmin
yuksek oldugu INT-NAM 2011 sempozyumunda
16 iilkeden 42 tniversite, aragtirma ve sanayi
kuruluglarini temsilen 161 katihmcimn hazirladig
82 teblig yer aldi. Yabana iilkelerden katilan
arastirmacilar 37, YTU Gemi Ingsaat1 ve Denizcilik
Fakiiltesi 6gretim elemanlar ise 16 bildiri sundular.

YTU organizes the
1st International
Symposium of Naval
Architecture and
Maritime at its 100th
Anniversary

Ahmet Dursun Alkan: YTU, Department of
Naval Architecture and Marine Engineering

First International Symposium of
Naval Architecture and Maritime,
INT-NAM 2011 was organized by
Naval Architecture and Maritime
Faculty of our university under the
leadership of Ministry of Transport
and Undersecretariat of Maritime
Affairs in Yildiz Technical University
(YTU), on 24th-256th of October, 2011.

First International Symposium of Naval Architecture
and Maritime, INT-NAM 2011 was organized by
Naval Architecture and Maritime Faculty of our
university under the leadership of Ministry of
Transport and Undersecretariat of Maritime Affairs
in Yildiz Technical University (YTU), on 24th-25th of
October, 2011. The object of the symposium was to
increase the collaboration opportunities of YTU and
Faculty of Naval Architecture & Ocean Engineering
(GIDF) with other universities around the world by an
international scientific event titled the same in order
to inform large masses about the current scientific and



INT-NAM 201

Hamburg Teknik Universitesiden Prof.Dr.-Ing.Heinrich soding,
Trieste Universitesinden Prof.Radoslav Nabergoj ve New Orleans
Universitesinden Prof.Dr.Bhaskar Kura'min davetli bildiri ile
katildig1 sempozyumda sunulan bilimsel ¢aligmalar; Gemi Dizayns,
Hidrodinamik, Deniz Tagimacihgi, Yesil Teknolojiler, Insan
Faktoru, Deniz Yapilari ve Guvenligi, Gemi Sevk Sistemnleri, Enerji
Verimliligi ve Gemi Makineleri alanlarina hitap etti. Katihmalara
Int-Nam 2011 Sempozyum kitabi ve elektronik kitab verildi.

INT-NAM 2011 sosyal faaliyetleri arasinda Gala Yemegi, 24 Ekim
aksami YTU Hisaristii Sosyal tesislerinde, Bogazda tekne gezisi
ise 25 Ekim aksami sempozyum kapaniginin ardindan eglenceli bir
ortamda gerceklesti. Sempozyuma Gemi Muhendisleri Odasi, Tiirk
Loydu, Turk Hava Yollari, Deniz Ticaret Odasi, Gemi Sanayicileri
Dernegi, Tuzla Gemi Sanayi ve Ticaret Sirketi, Sehirhatlan
Isletmesi, Barbaros Denizciler Dernegi ve Istanbul Deniz
Otobiisleri Isletmesi maddi ve manevi katkilarda bulundular.

YTUntn kurulusunun 100. yil etkinlikleri arasinda yer alan
INT-NAM 2011 sempozyum ambleminde 1911 yilinda hizmete
giren Sirket-i Hayriye vapurlarindan S/S Kalender adh sehir
hatlar vapuru silueti kullanildi. Acilis toreninde Gemi Ingaati

ve Denizcilik Fakiiltesine gegmiste katkilarda bulunmusg ve
sempozyumda kuruluglar: temsilen katilan degerli bilim adami
ve profesyonellere INT-NAM 2011 sempozyumu hatira plaketleri
verildi. Plaket takdim edilenler: Prof.Dr.Ali Cemal Benim, Prof.
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technological researches, innovative activities and the efforts that
can be spent for environment-conscious studies.

Opening ceremony of the first international scientific event
INT-NAM 2011 in the field of naval architecture by Turkey was
held on October 24, 2011 at 10:00 am. Following the stand in
silence and the Turkish national anthem, the opening speeches
were made respectively by Prof. Dr.Ahmet Dursun Alkan, the
Chairman of the Symposium; Prof. Dr. Bahri $ahin, Dean of
Naval Architecture and Maritime Faculty, Prof. Dr. Mesut Guner,
the President of Geligim University; Prof. Dr. Tamer Yilmaz, our
university’s Vice President and Chairman of Board of Directors
of Turkish Lloyd; Mr. Metin Kalkavan, Chairman of DTO and
Mr. Hasan Naiboglu, Undersecretary of Maritime Affairs. At
INT-NAM 2011 symposium, there were 82 papers prepared by
163 participant representing research and industry organizations
from 42 universities in 16 countries. The researches from foreign
countries presented 37 papers while instructors from Faculty

of Naval Architecture & Ocean Engineering presented 16 of
them. At the symposium, Prof.Dr.-Ing.Heinrich SODING from
Hamburg Technical University; Prof. Radoslav Nabergoj from
Trieste University and Prof.Dr. Bhaskar Kura from New Orleans
University attended with invited paper, the scientific research
topics covered Ship Design, Hydrodynamic, Maritime transport,
Green Technologies, Human Factor, Marine Structures and Safety,
Shipping Systems, Energy Efficiency and Ship Machines. The




Dr. Andreas Meyer-Bohe, Prof. Dr. Carlos Guedess Soares, Prof.
Dr. Dong-Myung Bae, Prof. Dr. Giilldem Cerit, Prof. Dr. Lothar
Dannenberg, Cemalettin Sevli, Ismet Uner, Metin Kalkavan, Prof.
Dr. Michael Klausner, Prof. Dr. Muhittin Séylemez, Prof. Dr. Nihat
Tekin, Prof. Dr. Nil Giiler, Prof. Dr. Oguz Borat, Prof. Dr. Osman
Kamil Sag, Prof. Dr. Osman Turan, Ozkan Poyraz, Dr. Ahmet
Paksoy, Prof. Dr. Sander Caligal, Prof. Dr. Tamer Yilmaz, Prof.
Giorgio Trincas, ProfRadoslav Nabergoj, Stileyman Geng, Yagar
Duran Aytas, Ziya Gokalp.

Agilis konusmasinda sempozyuma bildirileri ve katiimlar

ile bilimsel katk: saglayan 16 tlkenin Gniversite, aragtirma

ve sanayi kuruluglari ise; University of New Oerleans, Texas
A&M University (ABD); Bundeswehr Technical Centre for

Ships and Naval Researches, Berlin University of Technology,
Duesseldorf University of Applied Sciences, Friendship Systems
GmbH, Gabler Maschinenbau GmbH, Hamburg University of
Technology, Kiel University of Applied Sciences, University of
Rostock (Almanya); University of Liege (Bel¢ika); Bulgarian
Ship Hydrodynamics Center-BSHC, Varna Free University
(Bulgaristan); Aalto University (Finlandiya); Pukyong National
University (Guney Kore); IHC Merwede Metalix (Hollanda);
University of Newcastle, University of Strathclyde (Ingiltere);
Marine Fisheries Department, University of Genoa, University
of Naples “Federico II”, University of Trieste (Italya) ; Kobe
University (Japonya); Defence R&D Canada Atlantic, University

participants were given Int-Nam 2011 booklet and electronic
book. As part of the INT-NAM 2011 social events, a Gala Dinner
took place in YTU Hisartstii social facilities in the evening of
October 24 and the Bosphorus Tour, in the evening of October
25, after the symposium in a nice atmosphere. The Chamber of
Turkish Naval Architects & Marine Engineers, Turkish Lloyd,
Turkish Airlines, Chamber of Shipping, Turkish Association of
Ship Industrialists, Tuzla Ship Industry and Trade Company,
Cityline Management, Barboros Marine Association, Istanbul Sea
Buses Management contribute to the symposium materially and
morally.

In the emblem of INT-NAM 2011 symposium, which is one of
the 100th anniversary events of YTU, a cityline ferry figure called
S/S Kalender- one of Sirket-i Hayriye ferries launched in 1911-
was used. At the opening ceremony, INT-NAM 2011 memorial
plaques were given to the valuable scientists and professionals
who contributed to the Faculty of Naval Architecture & Ocean
Engineering in the past, and to the represented organizations,
including: Prof.Dr.Ali Cemal Benim, Prof. Dr. Andreas Meyer-
Bohe, Prof. Dr. Carlos Guedess Soares, Prof. Dr. Dong-Myung Bae,
Prof. Dr. Guldem Cerit, Prof. Dr. Lothar Dannenberg, Cemalettin
Sevli, Ismet Uner, Metin Kalkavan, Prof. Dr. Michael Klausner,
Prof. Dr. Muhittin Séylemez, Prof. Dr. Nihat Tekin, Prof. Dr. Nil
Giiler, Prof. Dr. Oguz Borat, Prof. Dr. Osman Kamil Sag, Prof.

Dr. Osman Turan, Ozkan Poyraz, Dr. Ahmet Paksoy, Prof. Dr.
Sander Calisal, Prof. Dr. Tamer Yilmaz, Prof. Giorgio Trincas,

Prof Radoslav Nabergoj, Siilleyman Geng, Yagar Duran Aytag, Ziya
Gokalp. The universities, research and industry organizations
from 16 countries who made scientific contributions to the
symposium with their papers and participation include; University
of New Oerleans, Texas A&M University (ABD); Bundeswehr
Technical Centre for Ships and Naval Researches, Berlin University
of Technology, Duesseldorf University of Applied Sciences,
Friendship Systems GmbH, Gabler Maschinenbau GmbH,
Hamburg University of Technology, Kiel University of Applied
Sciences, University of Rostock (Germany); University of Liege
(Belgium); Bulgarian Ship Hydrodynamics Center-BSHC, Varna
Free University (Bulgaria); Aalto University (Finland); Pukyong
National University (Guney South Korean); IHC Merwede Metalix
(Holland); University of Newcastle, University of Strathclyde



of British Coumbia (Kanada); Port Said University (Misir); Kielce
University of Technology, Naval Academy (Polonya); Ovidius

University (Romanya); Technical University of Lisbon (Portekiz);
Kiy1 Emniyeti Genel Mudiirliigii, Dokuz Eyliil Universitesi, Gazi
Universitesi, Istanbul Universitesi, Istanbul Kiltiir Universitesi,
Istanbul Teknik Universitesi, Kocaeli Universitesi, Marmara
Universitesi, Mimar Sinan Giizel Sanatlar Universitesi, Piri Reis
Universitesi, TUBITAK, Yildiz Teknik Universitesi (Tiirkiye). Tiim
katk: saglayan bu tniversite ve kuruluglara sayg ve tegekkirlerimizi
sunuyorum.

Sempozyum esnasinda Gemi Insaat1 ve Gemi Makineleri
Mihendisligi Bolimii lisans ve lisanststt ¢grencileri ile
Universitemizdeki farkll mithendislik dallandan bir grup greciyle
birlikte gerceklestirmis oldugu projelerden, “YTU Hidrojen ve Giines
Enerjili Tekne” agik alanda ziyaretcilerin incelemesine sunuldu.

1. Uluslararas: Gemi Ingaat: ve Denizcilik Sempozyumu bilimsel
katki ve katilimin yanisira akademik ve sektorel etkilegim agilarindan
beklenen bagariya ulagti. INT-NAM sempozyumu, iilkemizde ve/veya
diger tilkelerde seri halinde dizenlenecek. Ulkemiz ve yurtdigmdan
gelen katihmcilar, bir sonraki sempozyumun yine YTU'de
duzenlenmesinden memnun olacaklarin bildirdiler. Sempozyum
bildirilerine www.int-nam.yildiz.edu.tr adresinden ulagilabilir.

Yildiz Teknik Universitesi Gemi Ingaat: ve Denizcilik Fakiltesi
olarak IMEAK Gemi Sanayicileri Dernegine INT-NAM 2011
sempozyumunda gortgilen bilimsel ve teknik gelismelerin yer aldig:
sempozyum kitabinin basimina vermis oldugu desteklerden dolay:
tesekkiir ediyoruz.
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(England); Marine Fisheries Department, University of Genoa,
University of Naples “Federico II”, University of Trieste (Italy);
Kobe University (Japan); Defence R&D Canada Atlantic,
University of British Coumbia (Canada); Port Said University
(Egypt); Kielce University of Technology, Naval Academy (Poland);
Ovidius University (Romania); Technical University of Lisbon
(Portugal); Directorate General of Coastal Safety , Dokuz Eyliil
University, Gazi University, Istanbul University, Istanbul Culture
University, Istanbul Technical University, Kocaeli University, Marmara
University, Mimar Sinan Fine Arts University, Piri Reis University,
TUBITAK (The scientific and technological research council of Turkey)
Yildiz Technical University (Turkey). I would like to pay my respects
and thanks to all those universities and organizations for their
contributions. During the symposium, the Project “YTU Hydrogen
and Solar Vessel” carried out by undergraduate and graduate students
from Naval Architecture and Maritime Faculty and some other
students from different engineering faculties was presented to the
visitors in the open area. The First International Symposium of

Naval Architecture and Maritime Symposium achieved the expected
success in terms of scientific contribution and participation as well
was academic and sector interaction. INT-NAM symposium will

be organized in series in our country and/or other countries. The
participants from our country and abroad said that they would

be pleased if the next symposium would be organized in YTU.
Symposium papers are available on www.int-nam.yildiz.edu.tr.

As Yildiz Technical University, Naval Architecture and Maritime
Faculty we thank to IMEAK Turkish Association of Ship Industrialists
for their support in publishing of the symposium book which contains
scientific and technical improvements discussed at the symposium.



Murat ERZAIM:

Akel Denizcilik ve Ada Tersanesi CEO’su

Tersaneler once verimliklerini arttirmali,
sonra fiyvat indirimine gitmeliler

“Su asamada piyasa
kosullan agur.
Rakiplerimiz Cin,
Kore. Bu sekilde
dusunip ona gore
orta ve uzun vadeli
planlar yapimal...
Verimliligin
arttirlmasi
gereksinimi
vazgecilmez bir
gercek. Tuzla
kendisini yenilemeli.
Is emniyeti ve

gemi ingaat1

birlikte yurimez
zihniyeti herkes
tarafindan terk
edilmeli...” diyen Ada
Tersanesi CEO'su
Murat Erzaim ile
tersanede inga edilen
gemilerden, finansal
risklere kadar bircok
konuyu konustuk.
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Ekonomik krizin 6zellikle tersaneleri

vurdugu su ginlerde Ada Tersanesi'ndeki
is¢iler iki vardiya ¢alisiyor. Nazar
degmesin diyoruz, su anda tersanede ne
tip gemiler inga ediliyor?

Su andaki en yogun aktivitemiz Norvegli
misterilerimiz i¢in yaptigimiz platform destek
gemileri (Platform Supply Vessel). Gemilerin
dizayn1 taninmusg bir Norvegli grup tarafindan
gerceklestiriliyor. Dizayn da ¢ok yeni ve ingaatla
paralel devam ediyor. Dizayn firmasi, yeni nesil
govde yapasi ile yuzde 10'lara varan yakit tasarrufu
hedeflemekte. Bizim yeni ingaatta en ¢ok 6nem
verdigimiz konu, kalite ve stirat. Ayrica mimkin
oldugu kadar yerli malzeme kullaniyoruz. Hem
malzeme, hem de ekipmani yerli treticilerden
se¢iyoruz. Diyebiliriz ki gemide kullandigimiz
malzemenin yizde 95’1 tamamuyla yerli malzeme.
Yeni inga projeleri nedeniyle makine parkinda
buyik yatirimlar yaptik. Ekipman olarak da TIG ve

Shipyards must
first increase their
productivity, then go to

price discount

Murat Erzaim, CEO of Ada Shipyard
and Akel Shipping Industries

“Right now, the market conditions are
though. Our competitors are China, Korea.
We have to think accordingly and make
mid-term and long-term plans...The

need to increase the productivity is an
undisputable fact. Tuzla has to renew itself.
The mentality that the shipbuilding and
the safety at work do not work together
should be left...The shipyards must first
increase their productivity and then choose
the price discount in order to adapt to the
competition conditions” says Murat Erzaim,
CEO of Ada Shipyard. We talked to him
about many issues from the ships they built
in the shipyard to the financial risks. ..

On these days when most shipyards are
going through hard times because of the
economic crisis, workers have been working
double shifts at Ada Shipyard. “God Bless
Them and keep the evil eye away” we say.
What kind of ships has been being built at
Ada Shipyard at the moment?

Platform Supply Vessels constitutes most of our
activity and we are building mostly for our Norwegian
customers, in these days. The design of the vessels
has been actualized by a well known Norwegian
design group. Also the design phase is very new and



SAW kaynak makineleri digindaki tiim kaynak makinelerimiz

yerli mali. Tam ekipmanlardan son derece memnunuz,
treticilerine tesekkir ederiz. Yerli mah ekipman kullanimi bize
hem gurur veriyor, hem de gemi ingaat sektériiniin yan sanayi
ile gelisimine katkida bulunmaktan mutluluk duyuyoruz.

Ada Tersanesini diger tersanelerden ayiran, farkli
kilan nedir?

Egitime ¢ok énem veriyoruz. Su anda tersanemizde yeni
ingaat boliiminde yaklagik 480 is¢i calisiyor. Tamarmui kadrolu.
Tageron kullanmamaktayiz. Boru, techiz, donatim imalat ve
montaj tamamen kendi tesisimizde kadrolu elemanlarimiz
tarafindan yapiliyor. Sabit kadro ile ige giris ve igbas egitimleri
vermemiz ve bu egitimden en yitksek fayday1 saglamamiz
mimbkiin oluyor. Mithendis kadromuzda 12 mithendis
arkadagimiz var.

Egitimin ¢ok 6nemli oldugunu biliyoruz. Siz bu
konuda ne gibi caligmalar yapiyorsunuz?

Miihendis kadromuz cesitli tiniversitelerden mezun
arkadaglardan olusuyor. Karadeniz Teknik Universitesi, Yildiz
Teknik Universitesi ve Istanbul Teknik Universitesi mezunu
arkadaglarimiz var. Cogu gemi ingaat ve makine mithendisi.
Hepsini ¢cok bagarih ve gelisime agik buluyorum. Cok ézveriyle
cahgiyorlar. Sektérde en biyiik sikintilardan biri ara eleman

continuing parallel with the building activity. Design company
is targeting more than 10% fuel efficiency with its new
generation structural design for the body. Quality and speed
are the most important topics for us in this new ship building.
Also we use domestic products as much as we can. Both for
material and equipment, we prefer to use domestic companies’
products. We can say that, the 95% of the material used in
the new ship are domestic. Because of the new ship building
projects, we have invested a lot in our machinery park. All our
welding machines other than TIG and SAW welding machines
are domestic. We are very pleased of the domestic equipment
and we thank all those domestic producers. We are proud of
using domestic equipments also proud of contributing to the
development of ship building sub-industry as much as we can.

What makes Ada Shipyard different from other
shipyards?

We put very much emphasis on education. We have 480
workers in the new building division of the shipyard at

the moment. All of them are permanent staff. We don’t

use subcontractors. In our facilities, pipe fitting, rigging
production and installation are all done by our permanent
staff. Our major gain comes from our permanent staff with
the starting point and on the job trainings. At our engineering
department we employ 12 engineers.




eksikligi. Muhendisler genelde ara eleman olarak ¢aligmiglar.

Bu anlayis1 degistirmek gii¢ olsa da arkadaglarimiz mithendis
nosyonuyla hareket etmekle daha fazla motive oluyorlar. Ada
Tersanesi operasyona bagladigindan beri bunu yerlegtirmeye

caligtik.

Tersanede tamir bakim faaliyetleri de

yapiliyor mu?

Son ti¢ yildir 170 gemi tamiri yaptik. Giizel bir rakam olmakla
birlikte hedefimiz daha fazla gemi sayisina ulagmak ve hizmet
verebilmek.

Turk Loydu ile de egitim ¢aligmalar: yurittinaz.
Biraz bu ¢aligmalarinizdan bahseder misiniz?

2008 yili sonunda Turk Loydu'nda sérveyérlerin vasiflarinin
geligtirilmesi ve sertifikalandirlmas: ile ilgili bir proje
yurittuk. SVEP- Sérveyor Vasiflandirma ve Egitim Programi'm
olugturduk ve yiirtrliige girmesine destek verdik. Sinerjik -
Matris Esash Yonetim Yapis: ve Degisim Yonetimi konularinda
da desteklerimiz oldu. SVEP kapsaminda sérveyérlerin

ihtiyaci olan teorik egitimlerden 6ne ¢ikan 14 baglikta kurs
programlar olugturduk ve baglangi¢ kurslar1 verdik. Turk

We know that education is very important.
What are your efforts in this matter?

Our engineering staff consists of graduates from
various universities, including Karadeniz Technical
University, Yildiz Technical University and Istanbul
Technical University. Most of them are naval architects
and marine engineers. I find all of them very successful
and open to development. They work with great effort.
One of the biggest problem of the sector is the lack of
intermediate members. Engineers have usually worked
as intermediate members. Even though it is difficult to
change this mindset, our engineers are getting more
motivated by acting with the notion of engineers. We,
as Ada Shipyard, have tried to adapt this since the start
of our operations.

Do you have repair and maintenance services
at the shipyard?

In the last three years we have repaired 170 ships. Even
though it is a good number, our target is to reach more
number of ships and give service to them.



Loydu son yillarda ¢zellikle IACS tyelik bagvurusu siirecinde

ciddi gelisme kaydetti. Bir¢ok sigorta kurulugu IACS tyesi
ya da Turk Loyduna klash gemi tanimin kaliteli gemi sinifi
i¢in kullanmaya bagladi. Bu da ¢ok gurur verici. Katkida
bulundugumuz i¢in ¢ok mutluyuz.

Sizin bir de AKEL diye bir firmaniz var. Bu firma
hangi alanlarda ¢alisiyor?

Akel, denizcilik sektériinde risk yonetimi, egitim, finans
planlamasi gibi konularda danigmanlik hizmetleri veriyor.

Risk yonetimi anlaminda neler yapiyorsunuz?
Hem denizcilik firmalarinda, hem kara tesislerine risk
degerlendirme, risk yénetimi gibi konularda cesitli hizmetler
veriyoruz. Gegtigimiz yillarda Tiirk Loydu biinyesinde
denizcilik firmalarina yonelik “Risk Yonetimi” kurslar1 verdik.
Risk yénetimini hayatin 6nemli bir parcas: olarak gériiyoruz.
Ada Tersanesi'nin bugiinkii performansini devaml olarak
strdirdigumiiz Risk Yénetimi anlayig: ile yakaladigimizi
diistntyorum. Risk Yonetimi risk almamak degil, alabilecegin
riskleri almak ya da riski azaltip alinabilir hale getirmek olarak
gorilmeli.

You also worked together with Turkish Lloyd in
education. Could you also tell us about them?

At the end of 2008, we carried out a project for development
and certification of surveyors at Turkish Lloyd. We established
the SVEP (Surveyor Certification and Training Program)

and supported its enforcement. We also provided support in
Synergic — Matrix-Bades Management Structure and Method
of Change. Under the scope of SVEP, we prepared the course
program under 14 topics in theoretical trainings needed by the
surveyors and provided the initial trainings. The Turkish Lloyd
has recently made a significant progress in IACS membership
application process. Many insurance organizations have started
to use the definition of IACS member or Turkish Lloyd-
classified ship for quality ship classes. It is a big proud and we
are very happy for our contributions in this.

You also have another company called AKEL.
What are the activation fields of this company?
AKEL gives consultancy services in the areas of risk
management, training, finance planning to the maritime
industry.




Tabii bu noktada en énemli konu finansal riskler

herhalde...

Sturekli finansal risk hesaplamalan, performans 6l¢timleri ve farkh

vadeler i¢in olusturdugumuz finansal hedefler dogrultusunda karar
verip uyguluyoruz. Krizin en ¢etin oldugu donemlerde bile finansal
bagarimizin altinda bu anlayis var. Istikrar ve stirdirtlebilir
finansal program ile tiim zorluklarin altindan kalkmak mumkun.
Tabii ki her dénem i¢in gegerli iki anlayis daima hakim olmal:
“ayagini yorganina gore uzat” ve “ak akce kara giin i¢indir”. Tabi

ki siki para politikas: ve tutumluluk her dénemde gecerli temel
finansal modeldir: “Elbiseni yama, ytz yil giyersin”.

Son olarak Tiirkiye'deki gemi ingaatini
degerlendirirsek, sizce neler yapilmali?

Ozellikle 2006-2008 déneminde gemi ingaat sektért tarihi
zirvesini yapt1. Bu siirecte hemen hemen tim tersaneler alt
yapilarini gelistirdiler. Ancak sektérin zayiflamas: ve tersanelerin
son dénemde ¢ok fazla sikintiya girmesinin nedenleri speklatif
gemi yapimi. 2008 yili sonlarinda yiiksek maliyetlerle imal edilen
geminin dinya piyasasindaki fiyat: maliyetinin ¢ok altina dista.
Bu, ¢zellikle satmak amaciyla kendisine gemi yapan tersaneleri
zor duruma soktu. $u agamada piyasa kogullar1 agir. Rakiplerimiz
Cin, Kore. Bu gekilde diisiintp ona gére orta ve uzun vadeli planlar
yapilmali. Hedef gemi tipi imalati i¢in is giicti vasiflar: arttirilmal.
Maliyetlerin digiiriilmesi i¢in ézellikle kaynak israfi énlenmeli,
verimlilik arttinlmali. Dogru planlama ¢ok ¢énemli. Olayin finansal
boyutu ¢ok iyi analiz edilmeli ve planlanmali. Finansal planlama,
nakit akigy, ingaat termini ¢ok iyi kurgulanmali. Verimliligin
arttinlmas: gereksinimi vazgecilmez bir gercek. Tuzla kendisini
yenilemeli. Is emniyeti ve gemi insaat1 birlikte yiiriimez zihniyeti
herkes tarafindan terk edilmeli. Rizgar altinda gaz alti kaynag:
yapilmaz. Tersaneler rekabet kogullarina uyum saglamak icin énce
verimliklerini arttirmali, sonra fiyat indirimine gitmeliler.

What do you do as risk management?

We give services in various risk assessment and risk management
services for maritime companies and land facilities. In the past
couple of years, we conducted courses on “Risk Management” for
maritime companies within the scope of Turkish Lloyd. We see risk
management as an important part of business life. We believe that
our risk management understanding is one of the most important
factors that helped us to reach the performance that Ada Shipyard is
presenting today. Risk management does not mean, not taking risks,
but it must be seen as, taking the risks that you are capable of or
reducing risk to your risk taking capability level and then take it.

And probably the most important issue here is the
financial risks...

We constantly make our decisions based on the financial risk
calculations, performance measurements and the financial
targets we have established for different terms. There is this
understanding behind our financial success even in the harshest
periods of the crisis. It is possible to overcome all challenges with
stability and a sustainable financial program. Of course you must
always keep two understandings in your mind for every period:
“cut your coat according to your cloth” and “save something for a
rainy day”. Of course a strict money policy and prudence are the
primary financial models valid for every period.

Finally, what should be done in your opinion, if we

take stock of ship building in Turkey?

Especially between years 2006 — 2008, ship building industries
achieved its historical peak. During this time, nearly all of the
shipyards have renewed and developed their infrastructure.
However, speculative ship building was the reason for the industry
to get weak and get into too much trouble in the last years. The
price of the ships built with high costs in late 2008 fell a lot

under its cost. As a consequence of that, especially shipyards fell
into financial trouble, which built ships for themselves to sell.

The market conditions are very heavy at this stage. China and
Korea are our competitors. Medium and long term plans should
be prepared in this manner. Suiting the targeted ship type, labor
qualities should be increased. Especially waste of sources should
be prevented and efficiency should be increased to lower the
costs. Right planning is very important. Financial extent must

be very well analyzed and planned. Financial planning, cash flow
and building deadline should be established very well. Increasing
efficiency is an indispensable reality. Tuzla should be renewed. The
mentality of “work safety and ship building do not work together”
should be given up. You can’t make gas metal arc welding under
wind. Accommodating with competition, shipyards should
increase the efficiency and lower their prices after.
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Mustafa UNAR:

Gemi Sanayicileri Dernegdi Genel Sekreteri

Dunya deniz ticaret
filosu emisyonlarn
yuzde 2,7'sini
olusturuyor.

Yarinlar icin Yesil Gemi!

Uluslararas: caligmalara gére dinya deniz ticaret
filosunun deniz tagimaciigindan kaynaklanan sera
gaz1 emisyonlarinin toplami emisyonlarin yiizde 2,7
sini olusturmaktadir. Bu rakamin yilda 400 milyon
ton karbondioksitin gemi bacalarindan atmosfere
karigmasi anlamina geldigi belirtilmektedir. Baz
uluslararas: ¢aligmalar ise bu miktarin 1,12 milyar
ton oldugu sonucu ¢ikarmaktadir. Bu rakam diinya
deniz ticaret filosunun sera gazi emisyonlarinin
yaklagik yiizde 4,5'inden sorumlu oldugu anlamina
gelmektedir.

2020de hedef yuzde 20 altina inmek
AB, sera gaz1 salimiminin azaltilmas: konusunda

Aralik 2009 ayinda Kopenhag'da yapilan
Uluslararast Iklim Degisikligi Cerceve Sozlesmesi
15'inci Taraflar Toplantisinda, sera gazlarinin
azaltilmasi konusunda hedef tespitleri yapilmgtir.
Bu hedefte kisa ve orta vadede yapilacak
caligmalarla 2020 yilina kadar sera gazlarn
saliniminin 1990 yili seviyesinin yiizde 20 altina
digtrilmesi planlanmaktadir.

EMEC’in Yesil Gemi ¢aligmalar1

Gaz emisyonlarinin AB Waterborn platformu

LeaderSHIP caligmalarn cergevesinde Avrupa

Green Ship for the
Future

Mustafa Unar, Secretary General of
Turkish Association of Ship Industrialists

The emissions of merchant
fleet constitutes 2,7% of the
total amount!

According to the international researches, the total
green house gas emissions from maritime transport
of world’s merchant fleet constitutes 2,7 percent

of the total emissions. This means 400.000.000
tons carbon dioxide goes into the atmosphere from
ships’ funnels per year. According to some other
international researches it is 1,12 billion. This
figure shows that world’s merchant fleet accounts
for more than 4,5% of green house emissions.

The goal is less than 20% by 2020

Targets were determined about decreasing green
house gasses at EU’s International Climate Change
Framework Convention 15th Parties Meeting in
Copenhagen on December 2009. With this goal,

it is planned to reduce the level of green house
gasses of 1990 under 20% by 2020 with short and
medium term actions.

Green Ship Efforts of EMEC

A project programme started by EMEC with the
goal year of 2017 is carried out under the scope
of the works of LeaderSHIP, the EU Waterborn
platform.

Within the framework of these projects executed
by EU, it was applied as a participant to an
international project about reducing the level of
emission from the ship funnels and the project has
been postponed by the EU Commission.



Deniz Techizati Ureticileri Kurulu’riun'—(EMEC%“B%ﬁffﬁ’?'
Yesil Gemi (Green Ship) calismalarinda 2017 hedef yilr
olarak belirlenen bir proje programi yiirtitiilmektedir..AB %
tarafindan-cok-yonlii yiirutilen-buprojelericercevesinde;

yonelik uluslararas: bir projeyekatilimer olarak bagvu

yapilmis Proje-AB-Komisyonu tarafindan-ertelenmi
R

Diinya deniz tagimaciligt ticaret filosunun tasima hacmirn —
gore yiizde 47 oraninda bityiik oldugu belirtilmektedir.. . ..=—

— N

Bu fazlalik gintimiiz deniz tagimaciliginda armatorler
adina biiyiik olumsuzluklartasimaktadir. Yeni gemi

W

Ities 1n today s !

insa siparisleri hizla diismektedir. Yenilikei cevre dostu e
gemilerin gelistirilmesi ve uygulanmasi 6nem kazanmigtar. %~
Ozellikle yeni gemilerde emisyonu diigitk LNG yakitl - s
makinelere doniis calismalar1 baglatilmigtir. Ancak bu

doniisiim biiyitk maliyetleri beraberinde getirmektedir. -

Bu konuda son yapilan Gemi Miithendisligi Haftas:

2011 etkinliginde LNG tahrikli yeni sistem makinelerin
tanitimini iceren bir sunum yapilmigtir. Almanya,

2010 yilinda gemi emisyonlarinin azaltilmasi yoniinde,

IMO tarafindan SOLAS’a iletilen yenilik¢i teknolojiler
uygulanmasina iligkin tavsiye karar1 cercevesinde,

baslangic olarak i¢ sularda calisan gemilere destek karar:
almigtur...

Sonuc¢

Yagsanmakta olan kriz ortamindan ¢ikmak icin yenilikei
cevreci gemilerin olusturulmasinda gerekli devlet
desteklerinin uygulanmasi ka¢inilmazdar.




Hiiseyin Hiisni GULER:
UGL Group Danigsmani Gumruk Mustesarhgi Emekli Mustegsar Yardimeisi

Bizim stratejimiz; en iyisi olmak

“Ticarette en onemli
faktorlerden bir
tanesi hiz. Bu da
lojistik kavraminin
en temel unsuru. ..
Bizi farkh kilan unsur
da ‘Hiz faktorudur’.”
diyen UGL Group
Danigsmani Hiseyin
Husnui Guler ile hem
firmay1 hem sektori
hem de hedefleri
konugtuk.

Hiiseyin Hiisnit GULER

Unsped Global Lojistik firmasinin
kurulus hikayesini paylasir misiniz?
1981'de kurulan girketimiz 1995 yilinda
anonimlegerek Unsped Uluslararas: Nakliyat ve
Gumriikleme A.S. adin1 almig ve 2002 yilinda
Merkez ofisimizde giumriikli antrepo agilarak
ATipi Antrepo Hizmeti vermeye baglamigtir. 2003
yilinda E-Servis Sistemi musterilerin kullanimina
sunuldu. 2004 yilinda ithalat departmanimiz
otomotiv, elektronik, deri, tekstil, kimyevi
maddeler, bilisim, medikal, gida, ilag, UPS Masas:
olarak 10 ana bélime ayrildi. 2005 yilinda
Hadimkéyde bulunan depolarimiz faaliyetlerine
bagladi. 2007 yilinda Pendik Kurtkoy'de bulunan
Erenkdy Gumrtgine bagh antrepomuz faaliyetine
gecti. 2008'de Hadimkdy'de bulunan antrepomuz
Halkal: Giimrtgiine bagh olarak faaliyet gecti.
Miisterilerimize déniik olarak ig takip ve
raporlamalar ile ilgili faaliyetimiz bagladi. 2009
yilinda Ankara, Mersin ve Kayseri ofislerimiz hayata
gecti. 2010 senesinde Denizli ve Sabiha Gokgen
Havaliman giimrik ofisimiz faaliyetine bagladi.

Our strategy;
to be the best of all

Hiiseyin Hiisnti GULER

UGL Group Consultant

Former Deputy Undersecretary,
Undersecretariat of Customs

important factors in trade. This is also
the basic element of logistics concept. ..
Speed is the element which makes us
different’. “'says Huseyin Hiusnu Giler,
UGL Group Consultant. We talked with
him about both the company and the
sector and their targets as well.

Would you share with us the foundation
story of Unsped Global Lojistik
Company?

Our company was founded in 1981, became
incorporated in 1995 and was named as Unsped
Uluslararas: Nakliyat ve Gumriikleme A.S. Bonded
warehouse was opened at our headquarters
location in 2002 and started giving service as

type A warehouse. In 2003, we started E-Service
(Electronic Service) System for our customers use.
In 2004, our import department branched out to
10 main departments as automotive, electronics,
leather, textile, chemical substances, informatics,
medical, food, medicine and UPS desk. Warehouses
in Hadimkéy started to work in 2005.

Pendik Kurtksy warehouse, connected to Erenkdy
Custom House started to work in 2007. Our
warehouse in Hadimkdy connected to Halkal
Customs started to work in 2008, customer
based business follow up and reporting services
started. In 2009, Ankara, Mersin and Kayseri
offices opened. Denizli and Sabiha Gékgen



2011 yilinda da fskenderun, Gaziantep ve Edirne-Kapikule
giimriik ofislerimiz faaliyetine bagladi. Unsped Gumriik
Miisavirligi A.S. olan unvanimiz Unsped Giimriik Miigavirligi
ve Lojistik Hizmetler A.$. olarak degisti.

Isleyisiniz hakkinda bilgi verir misiniz?

Firmamiz, Turkiye'nin énemli pek ¢ok noktasina konuglanmig
durumda. Thracat ve ithalat departmanlarimiz birbirinden
ayr, her ikisi de genel midir yardimalarimiz tarafindan
olusturulmus ekipleri vasitasiyla yonetiliyor. Tim ekibimiz
birbirini tamamlayan halkalarin birer parcasi konumunda.
[stanbul'un tiim giimriklerinde ofislerimiz var. Atattrk
Havalimani'ndaki iglemlerin ytizde 10'unu biz yapiyoruz.
Halkal,, Ambarli, Erenkéy, Gebze, Tuzla yine ¢ok yogun
islemlerimizin oldugu énemli gtimriiklerdir. Izmit
gumriiklerindeki olusumlarimiz yine mitkemmel. Kapikule,
Tekirdag, Corlu, [zmit'de de ofislerimiz bulunuyor. {zmirde
bes ayr1 yerde ofisimiz mevcut. Iskenderun ilinde de 6nemli
gelismeler yaganiyor, 6nemli yatirimlar yapiliyor. Sanayicilerin
yavag yavas bu bolgeye yénelme egilimleri var. Biz de
[skenderun’a gerekli 6zeni gésteriyoruz.

Airport Customs Offices started to work in 2010. Iskenderun,
Gaziantep and Edirne Kapikule customs offices started to work
in 2011. Our corporate name Unsped Gumritk Musavirligi A.S.
changed as Unsped Giimriik Miisavirligi ve Lojistik Hizmetler
AS.

Can you give some information about your
operations?

Our company has deployed in so many important locations

in Turkey. Our Export and Import departments are separated
from each other and managed by deputy general managers
who organized their own teams. Our whole team complements
each other. We have offices in all customhouses of Istanbul.

10 per cent of the operations in Atattirk Airport customs are
carried out by our company. Halkali, Ambarli, Erenkéy, Gebze
and Tuzla are also the customs where our intensive operations
take place. We have excellent conglomeration at Izmir customs.
We also have offices at Kapikule, Tekirdag, Corlu and [zmit.
We have offices at five different locations in Izmir. Crucial
developments and important investments have been taking




Miisterilerin beklentileri arasinda ilk siralarda

neler yer aliyor?
Hiz. Ticarette en 6nemli faktdrlerden bir tanesi hiz. Bu

da lojistik kavraminin en temel unsuru. Mallarin hizh bir
sekilde yerine varmasi ithalatta ve ihracatta énemli. Bu
bakimdan gumriiklerde ana fonksiyonda iglemlerin stiratle
sonuglandirilmasi olduk¢a 6nemli. Giimriik kapilarinda,
limanlarda, hava alanlarinda, kara giimriiklerinde beklemenin
ve yasanacak gecikmenin firmalara yansiyan ¢ok agir maliyeti
var. Bizi sektérde farkli kilan unsur, iglemlerimizde saglikl
sekilde “Hiz fonksiyonuna” énem vermemizdir. Hizh hareket
ediyor ayn1 zamanda adimlarimizi migterilerimizin aninda
gorebilecegi bir elektronik sistemle de onlarla paylagiyoruz.
Bizim hangi asamada oldugumuzu migterilerimiz kendi
ofislerinden izleyebiliyorlar. Diinya ticaretinde de en ¢énemli
konulardan bir tanesi stirat. Yapilan aragtirmaya gore; bir
saatlik gecikmenin 50 dolar tizerinden hesaplandig: bir
istatistiki calismada toplam gecikme maliyetlerinin 450 milyon
dolar civarinda oldugundan bahsediliyor. Boylesi bir ortamda
da herkes maliyetleri geri ¢cekebilmek adina, hiza olduk¢a 6nem
veriyor.

Sizi rakiplerinizden ayiran unsurlarin baginda
gelen faktorler neler?

Oncelikle bizi farkl kilan unsur “Hiz faktoridir.” Bu; gumritk
idarelerinin eristigi teknolojik seviyeyle de ilgili. Bu igler icin
¢ok iyi organize olmaniz gerekiyor. Sirket yapinizin, teknik
alt yapinizin ve sirket igleyisinin ¢ok iyi ve birbiriyle paralel
olmasi gerekli. Sistematik bir diizende gidis olmazsa olmazlar
arasindadir. Bizim hem personel kalitemiz, hem igleyigimiz,

place in Iskenderun city. Industrialists, little by little have
tendency to moving towards to this region. That is why we pay
necessary attention to Iskenderun city.

What are your customers’ expectations’ in

the first place?

Speed. Moving fast is one of the most important factors

in trade. This is also the basic element of logistics concept.
Expeditiously arrival of properties and goods to location

is important in export and import. Therefore it is highly
important to complete main operations in customs
expeditiously. Occurrence of delays by waiting in customs
stations, ports, airports, and highway customs has a reflection
as heavy costs to customers. Placing emphasize on ‘Moving
Fast Factor’ is the element which makes us different in the
industry. We move fast and at the same time we share all our
operational steps by an electronic system which allows our
customers to follow right away. Our customers can easily see
in which stage we are in at their offices. Speed is one of the
most important factors in world trade. According to a research
conducted; it is mentioned that, total costs of delay is 450
million U.S Dollars when you take 50 U.S Dollars as delay cost
for one hour. In such an environment companies pay more
importance to speed in order to reduce costs.

What are the main factors separating you from
your competitors?

‘Moving Fast Factor’ is the primary element which makes us
different. It is also related with the technological level that



hem alt yapimiz, hem de musterilerimizle kurdugumuz

iletigim, kaliteli hizmeti sunabilmemize imkan taniyor. Miigteri
temsilcilerinin miigterilerimizle kurdugu is iletisiminin iyi,
mevzuat bilgilerinin yeterli ve konularinda yetismis olmalari
sarttir. Unsped Gumritk Musavirligi olarak sektoriin ihracatta
lider firmasiy1z. 2011 yili ithalat ve ihracat olarak takip
ettigimiz dosya sayis1 300 bini bulmusgtur. Bu rakamlar her yil
buytyor. Tim bunlar bizi hem rakiplerimizden ayiriyor hem
de her gecen giin saglikh bir gekilde biiyiimemizi mimkin
kiliyor. Bizim stratejimiz; hep iyi olmak, kendimizi daha
ileriye tagimaktir. Bu sebeple devaml kendimizi yenilemeye
cahigiyoruz.

Ekonomik gelismeler sizi nasil etkiledi?

Gok genis perspektifte hizmet verdigimiz i¢in ekonomik
geligsmeler cok fazla etkilemiyor bizi. Belirli baz1 noktalarda
meydana gelen durgunluklar iglemleri etkiliyor. Bir yerdeki
daralma diger noktada genislemeyi paralelinde getiriyor.
Dolayisiyla bizim ig hacmimiz pek fazla etkilenmiyor. Diinya
ticaretinin yoneldigi biitiin noktalara Turk firmalari da
yonelmis durumdalar.

Denizcilik sektoriindeki miisteri portfoyiiniz
nedir?

Denizcilik sektért de var tabil Net rakamsal bir veri yok. Ama
Ambarh ve Haydarpaga limanlarindaki iglem sayimiz ¢ok
yitksek. Istanbul Deniz Otobisleri A.S ve Izmir'de yerlesik bir
dernege bagh firmalarin iglemleri ile bogazdan gecen bircok
gemiye teslimi gereken boyalarin giimriklemesi tarafimizca
yapilmaktadur.

customs administrations reached. You have to be very well
organized for these operations. Your corporate structure, technical
infrastructure and corporate operations must be very well and parallel
to each other. One of the indispensables in this work is operating in
systematic order. Our personnel quality, operation, infrastructure

and the communication established with our customers enables

us to provide quality service. Our customer representatives must
establish good business communication with our customers, have
adequate knowhow of regulations and be expert in their subjects.

As Unsped Giimritk Miigavirligi, we are the leader company of the
industry in export operations. The overall export and import customer
files followed by us have reached to 300 thousand by 2011. These
figures are increasing every year. All these are separating us from our
competitors and make us to grow in a healthy way. Our strategy is
always to do well and carry our company forward. Therefore we always
move on to renew ourselves.

How did the economic developments affect your
company?

Economic developments do not affect us as we give service in

a broad perspective. Stagnation at some specific points effects
the operations. In parallel to stagnation at one point brings the
extension in another point. Consequently, our business volume
is not affected. Turkish companies gravitated towards to the
locations where world trade headed.

What is your portfolio in maritime sector?
Of course, companies from maritime sector exist in our
customer portfolio. There isn't any net figure. But our




2011 degerlendirmesi yapip 2012 hedeflerinizi
paylasir misiniz?

2011 yili irmamiz agisindan giizel ve verimli bir yildi. Bizim
zaten is hacmi ve ciro olarak her yil periyodik bityiimemiz var.
Ytizde 25-30 rakamlari bence ideal biiytime rakamlari. Bunu
daima korudugumuzu séyleyebilirim. Bu baglamda 2012 i¢in
ilk hedeflerimizden bir tanesi; diizenli buytimeye marka ve
kalitemizi koruyarak devam etmek.

Peki, bu baglamda yaptigimiz caligmalar neler?
Turkiye'nin gelisme ve biiyiimesine paralel olarak dig ticaretin
giimriiklemesi de her yil artarak devam etmistir. Ulkemizin
gelisiminde itici bir giic konumundadir. Bankacilikla birlikte
bilgi islem konusunda son teknolojiyi kullanan bir sektér
pozisyonundadir. 30 yil icerisinde elle yazilan giimrik
beyannamelerinden elektronik imza ile beyanname yazilma

agamasina gelinmistir.

Turkiye'nin birgok sehrinde var olan sube sayimiz yeni subeler
acarak genigletmek, kisa vadeli yatirim planlarimiz arasinda.
Ayrica [zmir, Bursa ve Denizli sehirlerinde antrepo projelerimiz
mevcuttur. Orta vadede ise Turkiye'nin butin gimriiklerinde
subelesmek ve yurt diginda giimriik hizmeti vermek. 32

sube - ofis dagilimimizla birlikte 12001 agkin ¢alisanmimiz
mevcut olup bunlarin arasinda 50 giimriik musaviri, 150
gumrik migavir yardimas: bulunmaktadir. Miigavirlerimiz
gumrik mevzuati uygulamasi cercevesinde ayr1 konularda

ig bolumiine gitmiglerdir. Giimriik mevzuat: merkezli bir
sektorde iglem yapmamiz sebebi ile tiim ekibimizin yakinen
mevzuat konularin takip etmesi, bilmesi gerekmektedir.
Ulkemiz ve yabanci tilke menseili tim resmi gazeteleri takip
etmekteyiz. Isimizin geregi dinamik yapida olan serbest
ticaret anlagmalarini da aymu titizlikte izlemekteyiz. Degisen
mevzuatlar hakkinda firmalarimizi hem web sayfasindan hem
de sirkiiler yayimlayarak bilgilendirmekteyiz.

Seminerlerimize gelince bu yil Istanbul, Kayseri, Mersin,

Antep illeri bagta olmak tizere INCOTERMS 2010 — Akreditif
konulu yedi adet seminer diizenledik. 6111 sayih Torba Yasa ile
ilgili de vermis oldugumuz seminerler dig ticaret firmalarinin
begenisini kazanmigtir. Ayrica Ekonomi Bakanlig ile yaptigimiz
resmi yazigmalarimiz sayesinde yenilenen mevzuat ¢aligmalarn
konusunda uzman isimler davet ediyoruz. Bunun i¢in hem
attigimiz adimlar1 degerlendiriyor hem de ¢aliganlarimiz ve
firmamizin geligimi i¢in gerekli olan hususlara agirlik veriyoruz.
Kurum ici egitimlere 6nem verdigimiz gibi sektér adina

yapilan ve yapilmasina katkida bulundugumuz seminerler de

mevcuttur.

process volume is very high at Ambarli and Haydarpasa ports
Operations of Istanbul Deniz Otobisleri A.S, and operations of
the member companies of an organization located in [zmir and
customs clearance of paints which have to be delivered to ships
passing through Boshporus are executed by us.

Can you make an evaluation of 2011 and share
with us your 2012 targets?

2011 was a nice and very efficient year for our company. We have a
periodic growth every year in terms of business and sales volume
anyway. To my opinion, 25-30 per cent growth ratios are very ideal
ratios. In this regard, one of our initial objectives for 2012 is to
continue our steady growth by preserving our brand and quality.

What are the works you are doing in this context?
Customs clearance for foreign trade increasingly continued every
year parallel to Turkey’s growth and extension. It is the moving force
behind our country’s development. This sector along with banking

is the leading sector using state-of-the-art-technology. The sector
had come from a manually issued customs declaration form to
electronically signed customs declaration forms phase in 30 years
period.

Increasing the number of our branches located in most of Turkey by
opening new offices exists in our short term investment plan. We also
have warehouse projects in {zmir, Bursa and Denizli cities. Branching
out to all customs in Turkey and starting to give customs services
abroad exists in our midterm plan. We have 32 branches—-office,

more than 1200 employees in which 50 customs brokers and 150
deputy customs brokers exist. In the frame of customs regulations,
our brokers have distribution of work in separate topics. As we work
in a customs regulations based sector, all our team must follow and
know regulations subjects. We follow our Country’s and all other
countries’ official newspapers. As part of our job, we also follow all
dynamic structured free-trade agreements very closely. We inform all
our customers by publishing circular notes and on our web page about
regulation changes.

Regarding our seminars, this year we organized seven seminars in
several cities, Istanbul, Kayseri, Mersin and Antep being in the first
place with the topic, INCOTERMS 2010 - Letter of Credit. Our
seminars, which are about Bag Law No.6111 also, have been well

liked by export companies. Besides, we invite expert names about the
renewed legislation studies by the help of our official correspondences.
For that reason, we evaluate the steps we take and give weight

to required issues for the development of our employees. We put
importance to in-company training courses and we also organize and

support seminars for the sector.
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Emrah YAMAN:

Ulastirma Denizcilik ve Haberlesme Bakanhidi Denizcilik Uzmani

2012 yil1 beklentileri...

“Y1l boyunca
hurdaya ¢ikigin
hizlanmasinin
sebebi yil boyunca
devam eden yuksek
hurda fiyatlan ve
dusuk navlunlar
armatorleri hurdaya
cikarma konusunda
tesvik etmesidir.
Ancak 2012 yih
igin yuk talebinin
arttigi ve hurdaya
¢ikig neticesi
gemilerin azaldigi
bir ortamda pek
lyimser beklentiler
iginde olmamamizin
nedeni kuru yuk
filosunun hizla
buyumesidir”.

Navlun piyasalar1 hakkinda bir yargida
bulunabilmek i¢in 6ncelikle diinya piyasalarinin

icinden gectigi stirecin vurgulanmasi gerekmektedir.

Diinya ticaret hacmi ve Diinya GDP artig ve
azaliginin deniz tagimacilif piyasast ile yakin bir
iligki icinde oldugu bilinen bir gerektir. Ctunku dig
ticaretteki daralmanin olumsuz etkisi ¢ncelikle
denizcilik piyasalarinda gériilmektedir. Ote
yandan yasanan siyasi olaylarin ve gelismelerin de
deniz ticareti tizerindeki etkisi agikardir. Ozellikle
yasanan Arap Bahar siirecinin Tiirk armatérlerin
¢ok 6nemli bir oyuncu olduklar: Akdeniz koster
piyasasi tzerindeki etkileri cok daha giddetli
olmaktadir.

2004-2008 yillar1 arasinda denizcilik sektoriintn
altin cagim yasadigina sahit olduk. Navlunlar
hicbir dsnemde olmadig kadar yiiksek oldu. Kuru
yiik piyasasinda 2007 yilinda navlunlar 70 bin

dolarlar seviyesini gérdi. Ancak 2008 senesi ile
birlikte bu refah dénemi de kapanmisg oldu. 2008'de
ABD’de mortgage ile baglayan ve geligmis tilkelere

Expectations for 2012

Emrah Yaman, Maritime Specialist,
Ministry of Transport, Maritime Affairs
and Communications

“The reason of the increase in scraping
throughout the year is the high scrap
prices and low freight that urged the
shipowners to scrap their vessels.
However, since the dry cargo fleet

is swiftly growing, we do not have
much optimistic expectation in an
environment where the cargo demand
is increasing and the number of the
vessels decreasing due to scraps in
2012".

In order to make a judgment on the freight
markets, it is necessary to emphasize the process
the world markets go through. The trade volume
of the world and the increase and decrease of

the world’s GDP are closely related with the
marine transport because the adverse effect of

the shrinking in the foreign trade can primarily

be seen in the maritime markets. On the other
hand, the effects of the experienced political
events and developments on the shipping are quite
obvious. Especially the effect of the Arab Spring
process is much more severe on the Mediterranean
coaster market where the Turkish shipowners are
paramount players.

We have witnessed the golden age of the maritime
sector between 2004 and 2008. The freight has
never been so high during any period. The freight
experienced US470.000-level in the dry cargo
market in 2007. However, this welfare period
ended with 2008. The financial crises burst out in
the US in 2008 due to the mortgages, and spread
to the developed countries, showing its effect on
the real economy in a very short time. The crisis



sigrayan finansal kriz ¢cok ge¢meden reel ekonomi tizerinde

de etkilerini gosterdi. Kiiresel kriz beraberinde durgunluk,
gelismis tilkelerde kiigiilme ve EURO bélgesinde de derin borg
krizini getirdi. EURO bélgesindeki liderlerin halen kesin ¢6ziim
konusunda bir neticeye varamamalan ve bankalarin kredi
verme konusundaki ¢ekimser tavr1 2012 yilimin AB icin daha
sikintili gececegini gostermektedir. Boyle bir durumda krediye
ulagmak oldukea zorlagiyor. Kredi anlagmalar1 imzalanmig

bile olsa mevcut finansal sartlar 6deme giintinde 6nem
kazanacaktir.

Avrupali bankalar denizcilik sektérunden cekiliyor
EURO bélgesinde yaganan kriz her gecen giin buytumekte

ve daha da yayilmaktadir. Kriz baglangicta Irlanda, Portekiz,
Yunanistan derken talya, {spanya ve Fransa'ya sicradi. Olay
tam anlamiyla bir EURO bélgesi krizine déntigmiig durumda.
Birligin en 6nemli iki iilkesinden biri olan Fransanin kredi
notunun digtrillmesi bile tartigilmaya baglandi. Almanya
yaptig1 tahvil ihracina yeterli talebi géremedi. Buna bir de
tilkelerin lider eksikligi, tilkeler aras: goriis farklihiklar ve
anlagmazliklar da eklenince bu bélgede éntimuizdeki birkag
yil toparlanmanin zor oldugu goriilmekte. Bu bélgenin dinya
ekonomisinin %'tnt olugturdugunu digtinirsek, durumun

caused recessions, downsizing in the developed countries and
a deep debt crisis in the EURO region. The fact that the leaders
of the EURO region could not come to a conclusion on definite
solution and that the banks are abstaining from providing
loans prove that 2012 will not be a better year for the EU.
Therefore, it looks quite difficult to access loans. Even if there

are executed loan contracts, the present financial conditions
will gain importance on the due date.

European banks withdraws from maritime sector
The crisis being experienced in the EURO region is getting
bigger and bigger day by day and is expanding. It first started
in Ireland, Portuguese, Greece and spread to Italy, Spain and
France. It turned out to be the crisis of the EURO Region. Even
the dropping of the credit rating of France, one of the most
important countries of the Union, is now being discussed.
Germany could not get enough response for its bond issue.
When we add the lack of leaders in the countries, diversity of
views between the countries and the disputes, it looks difficult
for this region to recover in the following few years. If we take
into consideration that these countries that account for 1/4th
of the world economy, the gravity of the situation is rather




vahameti ortada. Bu duruma, diinya ekonomisinin diger %"tini

olusturan ABD ekonomisinin i¢cinde bulundugu durumu da
eklersek, iyimser olmak i¢in fazla bir neden bulunmamaktadir.
Var olan bu ekonomik sorunlar uzun yillarin birikimi olup, kisa
vadede ¢oztlemeyecek gibi gorunmektedir. 2012 yili ekonomik
anlamda geligmis tlkeler i¢cin durgun, gelismekte olanlar i¢in
ise de yavagladigi bir y1l olacaktir. Ekonomideki bu yavaglama
dogal olarak dig ticareti de etkileyecektir. Denizcilige kredi
veren bankalarin buytk ¢ogunlugunun Avrupali olmas: ve bu
krizden direkt olarak etkilenenlerin aktérleri olmasi, durumun
ciddiyetini gozler 6niine sermektedir. Oyle ki denizciligin
finansmanini saglayan Alman, Ingiliz, Fransiz ve Iskandinav
bankalar: denizcilik portféylerini azaltacaklarini ve nihayetinde
tamamen sektorden ¢ikacaklarini belirttiler.

Cin ve Hindistan navlunlar tizerinde etkili olacak
Navlun sitkintis: yagayan armatérlere bir de bankalardan
gelecek bu tarz koti haberler ¢ok sikintil bir siirecin baglarinda
oldugumuzu séylemektedir. Ancak tim bu olumsuzluklara

ragmen dinya ticaretinin duracagim séylemek zordur.

Gelismis tlkelerin aksine gelismekte olan iilkelerdeki pozitif
hava sonucu, IMF diinya ekonomisinin yiizde 4 civarinda
buyutyecegi agiklamigtir. Asya Bolgesi nispeten daha iyi bir
performans sergilemektedir. Cin'in agustos ay1 bitytime orani
yiizde 13.5 olarak gerceklesti. Cin'in hammadde talebi artmaya
devam ettigi icin bakir, demir, krom ve manganez gibi biiyiik
ve ¢nemli maden rezervleri azalmaktadir. Uzmanlara gore, séz
konusu metal madenlerin bazilarinin yerli tretimleri, talebin
ancak 1/3’unt, bazilarinin ise yarisini kargilamaktadir. Yine

obvious. When we also consider the position the US economy
that accounts for the other 1/4th of the world economy, we do
not have many reasons to be optimistic about. These existing
economic problems are the accumulation of many years and do
not look as if they can be solved in a short term. 2012 will be a
stagnant year for the developed countries, in economic sense,
and decelerating year for the developing ones. This slowing
down in the economy will inevitably affect the foreign trade.
The fact that most of the banks that provide loans for maritime
businesses are European banks and since they are the directly-
affected actors of the crisis proves the gravity of the situation.
So much so that, German, English, French and Scandinavian
banks that provide the financing of maritime declared that
they would decrease their maritime portfolios and in the end
they will totally leave the sector.

China and India to be effective on the freight

Such bad news from the banks together with the freight
problem that the shipowners are experiencing point the
beginning of a very difficult period. Despite all these negativity,
it is difficult to say that the world trade will come to an end. As
a result of the positive atmosphere in the developing countries,
as opposed to the developed ones, IMF declared that the world
economy will grow by approximately 4%. The Asian region is
displaying a comparatively better performance. The growth
rate of China was 13.5% in August. As China’s demand for raw
material is increasing, big and important metal reserves such
as copper, iron, chrome and manganese reserves are decreasing.
According to the experts, the domestic production of these
metals can meet only 1/3 of the demand and some can meet
only the half. Again, the consumption of mine products such as
aluminum, steel and coal has significantly increased in China.
Due to all of these reasons, China is in the position of the
biggest trader and consumer of the world mineral products.
The rapid growth of Chinese economy, its increasing demand
for mineral products and tendency towards the infrastructure
investments give a little relief to the maritime transport.

The experts state that the hunger for the raw material will
continue in China and India and these will have positive

effect on the freight. We can say that China will continue

its locomotive position in the world trade. Announcing

an investment package of US$650 million in 2009, China
relieved the maritime trade and realized this with the export
of iron and coal ore. However, starting 2011 with a decline
trend that started from November 2010, the dry cargo

market experienced floods in Austria, Indonesia, Brazil and
South Africa, the leading coal and iron ore exporters at the
very beginning of the year and the earthquakes in Japan



aliminyum, celik, kémiir gibi maden trtinlerinin titketimi,
Gin'de 6nemli él¢ctide artmigtir. Biitiin bu nedenlerden dolays,
Gin, diilnya maden trinlerinin en buytk ticaretgisi ve titketicisi
konumundadir. Cin ekonomisinin hizli biyiimesi, maden
urtnleri tizerindeki artan talebi ve alt yap: yatinmlarina
yonelmesi denizyolu tagimaciligini bir nebze de olsa
rahatlatmaktadir.

Uzmanlar Cin ve Hindistan'in hammadde aghiginin devam
edecegini ve bunun da navlunlar tizerinde olumlu etkisi
olacagini ifade etmektedirler. Cin'in diinya ticareti konusunda
lokomotif olma 6zelligini devam ettirecegini soyleyebiliriz.
2009 yilinda tek bagina 650 milyar dolarlik bir yatirim paketi
agiklayarak deniz ticaretine bir soluk aldiran Cin, bunu yaptig
demir ve kémiir cevheri ithalati ile gerceklestirdi. Ancak 2011
yilina Kasim 2010'dan itibaren bagladig diigtis trendiyle giren
kuru yiik piyasasinda maalesef yilin en baglarinda lider kémur
ve demir cevheri ihracatgisi olan Avusturya, Endonezya,
Brezilya ve Giiney Afrika'daki seller ve ardindan Japonya ve
Yeni Zelanda'daki depremler sonucu ciddi diigtisler yaganda.

Bu arada 6zellikle Arap Bahari bolgemizde menfi anlamda
denizcilige sekte vurmustur. Bu durum Temmuz ay1 itibariyle
had safhaya ulagmig ve capesize gemilerin bir yillik time-
charter oranlar1 11-12 bin dolarlar seviyesine inmistir. Yiizde
13.5 bitytime oraniyla birlikte Cin’'in 2011 Agustos ayinda
demir ve kémiur cevheri ithalatimi arttirmigtir. Bununla
birlikte, Japonya'daki deprem sonras: niikleer santrallerin
termik santrale dénutstiirilmesi ve limanlardaki sikigikliklar
sonucu artig trendine giren Baltik Kuru yik endeksi maalesef
bu durumu siirdirememig ve Kasim ayz ile birlikte tekrar
zayiflamaya baglamigtir. Ekim ayinda spot piyasada bir yillik
time-charterlar1 19-20 bin dolarlar seviyesindeki oranlar bugiin
tekrar spotta 25 bin dolarlan gérmustir. Operatérlerin uzun
vadede beklentilerinin karigik oldugu gorulmektedir. Aralik ay1
baginda hafif bir toparlanma olmusg olsa da Noel gibi mevsimsel
sartlarin etkisi ile dusiis trendi devam etmektedir. Bu durumun
subat ayina kadar yani Cin yeni yilina kadar devam edecegi
ongorilmektedir.

Hurdaya ¢ikan gemilerin sayisi artti

Kuru yiik deniz tagimaciligi 2002 yilindan bugtine 2009 yih
harig hep artarak devam etmigtir. 2010 yilinda 3 milyar 490
milyon ton ytke kargilik 2011 yilinda 3 milyar 650 milyon
ton ile 160 milyon daha fazla yiik tasinmasina ragmen kuru
yik piyasalari sikintihidir. 2012 yih i¢in kuru ytk i¢in ticaret
hacmi 3 milyar 761 milyon tondur. Hurdaya ¢ikislar da
dnemli bir husus olarak karsimiza ¢tkmaktadir. 21,5 milyon
ton kuru yik gemisi hurdaya ¢ikartilarak rekor kirlmigtir. Bu

and New Zealand and thus, grave decreases occurred. In the

meantime, especially the Arab Spring affected the maritime
sector adversely. This situation made a peak in July and annual
time-charter rates of the capesize ships went down to 11-12
thousand dollars. Together with the 13.5% growth rate, China
increased the import of iron and coal ore in August 2011.
However, converting the nuclear plants to thermic plants after
the earthquake in Japan and the traffic at the ports caused

the Baltic dry index, unfortunately, could not maintain this
position and started to decline again. One-year time-charters
that were 19-20,000 dollars in October are now 25,000 dollars
in the spot. The expectation of the operators seems to be
inexplicit in the long term. Although there seemed to be an
incline in December, the decline trend still continues due to the
seasonal conditions such as Christmas. We anticipate that this
will continue until February, the Chinese New Year.

The number of the scrap vessels increases

Dry cargo transport has always increased since 2002, except for
2009. Although 160 million more tons of load was carried with
3,650 million tons in 2011 compared with the 3,490 million
tons carried in 2010, the dry cargo market is uneasy. The trade
volume for dry cargo for 2012 is 3,761 million tons. Scraps
confront us as an important issue. A record was broken with




rakamin 10,5 milyonu capesize iken 4.6 milyon panamax, 4.5
milyon ton handy-size ve 2 milyon tonu da handy-max tipi
gemidir. Y1l boyunca hurdaya ¢ikigin hizlanmasinin sebebi

yil boyunca devam eden yiiksek hurda fiyatlar ve digiik
navlunlar armatoérleri hurdaya ¢ikarma konusunda tegvik
etmesidir. Ancak 2012 yili i¢in ytk talebinin arttif1 ve hurdaya
¢cikig neticesi gemilerin azaldig: bir ortamda pek iyimser
beklentiler icinde olmamamizin nedeni kuru yiik filosunun
hizla biiytimesidir. 2010 yilina 8 bin 154 adet gemi 535 milyon
dwt ile baglayan kuru ytk filosu bugtn itibariyle 70 milyon dwt
artarak 8 bin 818 adet ile 605 milyon dwt olmugtur. Clarkson
Firmasrnin aragtirma raporuna gére (ihtiyag duyulan gemi
adedi 415 iken gerceklegen arz bin199 gemi olmustur) piyasada
42 milyon ton arz fazlasi bulunmaktadir. Gemi siparigleri
agisindan da durum hic i¢ agia degildir. 2012 ve sonrasi i¢in
toplam 2 bin 557 gemi yaklagik 212.7 milyon dwt siparis
vardir. Bu rakam mevcut filonun yaklagik ytizde 35'ine denk
gelmektedir. Gemi tonaji arzi ve talebi arasindaki dengesizlik
devam etmekte olup, bu acik 2015% kadar ancak kapanacaktir.
Aynu gekilde tanker, konteyner gibi diger piyasalarda da
rakamlar agag1 yukar: bu gekildedir. Sonug itibariyle 2012 yil
da 2011 seviyelerinde gececektir

Kaynak: Clarksons Shipping Intelligence Network

scraping of 21.5 million tons of dry cargo vessels. 10.5million

tons of this amount is capesize, 4.6 million panama, 4.5 million
handy size and 2 million handy max types. The reason of the
increase in scraping throughout the year is the high scrap
prices and low freight that urged the shipowners to scrap their
vessels. However, since the dry cargo fleet is swiftly growing,
we do not have much optimistic expectation in an environment
where the cargo demand is increasing and the number of the
vessels decreasing due to scraps in 2012. The dry cargo fleet
that started 2010 with 8154 vessels and 535 dwt reached to
8818 vessels and 605 million dwt with an increased by 70
million dwt. According to the research report of Clarkson
Company (while 415 vessels were needed, the realized supply
was 1199 vessels), there are 42 million tons of surplus supply
in the market. This is almost the same for the vessel orders.
There are orders for 2557 vessels and approx. 212.7 million
dwt for 2012 and later. This amount equals to 35% of the
existing fleet. The disparity between the vessel tonnage and
demand is still continuing and this gap will be closed by 2015.
Likewise, the figures are approximately the same in the other
markets such as container and tanker. As a result, 2012 will be
experienced at the same level of 2011.

Resource: Clarksons Shipping Intelligence Network



it TURR LOYDU

iﬁ:- raus,  AMGIMSIZ TARAFSIZ GLVENILIA, UZMAN

e |
|-
Y

Ulusal kurulus, uluslararasi basari...

—_—————— Nersamnder Tucd. b Bl ol ToradBTHRRIL,  Rat 400 D96 GHI 57 30 Faic +00 FHE EE O 4
L B | -- . H.l.lm i ¥ iy s Wi T, oo M i, ARGARN Tl 3 T TR A e+ 250 ST
; _,-"F n ik Cand, oo 57 B 2 Wi . P00 Mool UG Task: 41800 JELE 424 3 (90 P 430 S ] I 4
:I"Elllli'll- .n- -:pu _.u-i::m-l.ll.n.n—iq Kl O MarweruBELGLA, Tai- 0 22 412 40 I P <3 S50 500 4 B4
¥ e Mg i . i Fucs oy Wi, i 7 17 S SR, Tk +338 501 T 0 P ool 32 061 0 1




Kemal BATTAL:
DTO AB Danigmani

Bakanh@in isminde
denizciligin yer
almasi denizcilige
verilen nemden
mi, yoksa bir
gereklilikten mi
kaynaklandi1?

Ne degisti?

1 Kasim 2011 giind internetten Resmi Gazete'yi
actigimda Ulagtirma, Denizcilik ve Haberlesme
Bakanliginin Tegkilat ve Gérevleri Hakkinda Kanun
Hitkmiinde Kararnamenin Miikerrer Resmi Gazete'de
yaymlandigy ikazini gérdum. Heyecanla miikerrer
saytya ulagtim. Denizcilik Miistegarhigimin yeniden
yapilandirilmasina iligkin beklentiler nihayet
sonuglaniyordu. O giine kadar fisilt gazetesinde
yapilandirmanin detaylar hakkinda birgok haber

ve yorum ¢ikmugti. Bu haber ve yorumlar Denizcilik
Mistegarliginin lagvedilip genel mudiirlik seviyesine
indirilmesinden, Ulagtirma Bakanligi'nin yeniden
yapilandirilarak denizcilik agirhkh bir tegkilat
olugturulacag ve boylece Denizcilik Bakanhginin
kurulmus olacagina kadar genis bir yelpazede idi.
Denizcilik Mustegarliginin lagvedileceginin duyulmas: ile
birlikte tepki niteliginde olan yorumlarin yerini zaman
icerisinde Denizcilik Bakanhgimin kuruldugu tebrikleri
almgt1. Kafam oldukga kargikt.

Bir hukukg¢u olarak kamu kurumlarinin giicinit yasadan
ve yasay1 uygulayabilme kapasitelerinden aldigina
inandigim i¢in sevinme veya tizillme noktasinda tegkilat
yasasinin beklenmesinin gerektigini digtniiyordum.
Burokratlarimiza yaptigim ziyaretlerde denizcilik
idaremizin yeniden yapilandirilmasi ve sonrasindaki
yeni dénemin denizciligimiz i¢cin daha hayirh olacag
yoniinde sozler sarf ederek moral vermeyi de thmal
etmedim. Siyasi iradenin Denizcilik Mustegarhgimi
yeniden yapilandirma karar mutlaka bir thtiyactan
dogmugtu. Tegkilat yasasi da bu ihtiyac giderecek
nitelikte olacakti. Denizcilik idaresinin yapisy, gérevleri,
yetkileri, sorumluluklari bu ihtiyac: kargilayacak sekilde
degisecekti. Kiiresel krizin de etkileri ile kot giinler
yasayan denizcilik sektériimuzin ve denizciligimizin
daha gii¢lt, daha yetkili, daha kapasiteli bir denizcilik
idaresine ihtiyaci vard. Bu duygularla 655 sayih Kanun
Hitkmiinde Kararname’yi bir solukta okudum. fyi
anlamamug olabilecegim kaygisiyla ve denizciligimize
yaratabilecegi yeni firsatlan ortaya ¢ikarmak hedefiyle
tekrar okudum. Denizcilik penceresinden iste
yorumlarim.

What has changed?

Kemal Battal, DTO EU Consultant

The term “maritime” is added to the
name of ministry. Is it because of the
importance given to the maritime or
just a necessity?

When [ opened the Official Gazette online on
November 1, 2011, I saw the notice that Legislative
Decree pertaining to the Organization and Duties
of Ministry of Transport, Maritime Affairs and
Communications was published in the Repeated
Official Gazette. [ have found the repeated issue
with excitement. Expectations concerning the
restructuring of Undersecretariat of Maritime
Affairs were finally being concluded. Until that

day, many news and comments appeared on

the grapevine about the details of structuring.
These news and comments were ranging widely
from Undersecretariat of Maritime Affairs being
disbanded and downgraded to general directorate
level to Ministry of Transportation being
restructured to form an organization heavily based
on maritime, thus the Ministry of Maritime Affairs
would be established. Comments made as a reaction
when it was heard that the Undersecretariat of
Maritime Affairs would be disbanded were replaced
in time with the congratulations that the Ministry
of Maritime Affairs was founded. I was very
confused.

Since, as a lawyer, [ believe that the public
institutions are empowered by the law and their
capacity to enforce the law, at the junction of being
happy or sad, I was thinking that we should wait
for the organization law to come. In my visits to
our bureaucrats, I did not neglect to give moral
support as well by saying that the restructuring of
our maritime administration and the new era will
be beneficial for our maritime affairs. No doubt
that the decision of politicians to restructure



Bakanligin isminde denizciligin yer almas:

Bakanligin isminde denizciligin yer almas: denizcilige verilen
onemden mi, yoksa bir gereklilikten mi kaynaklandi? Kamuoyundaki
yorumlar denizcilige verilen 6nemi én plana ¢ikariyor ve bakanligin
isminde karayolu, demiryolu veya havayolunun yer almamasina
ragmen denizciligin yer almasini bunun gerekeesi olarak gésteriyor.
Ben boyle dugiinmuyorum. Denizcilik, digerlerinden farkhdur.
Denizcilik bir ulagtirma moduna indirgenemez. Deniz ulagtirmasi
denizciligin ierisinde sadece ticari bir alt sektordiir. Denizcilik ticari
faaliyetleri de kapsayan, ancak bunlarin ¢ok étesinde bir olgudur. Her
vatandagimizin kendisinde ondan bir sey buldugu denizciligin ayn bir
isimle temsil edilmesi bir gerekliliktir. Bunun aksine Denizciligi sadece
bir ulagtirma modu kabul edip Bakanhgin isminde yer vermeden
“Ulastirma’nin altina sokusturmak ciddi bir eksikliktir. Karar
vericilerin bu hassasiyeti gostermis olmalar bir tesaduf degil, boyle
dtgtinmelerinin sonucudur.

Ulastirma, Denizcilik ve Haberlesme Bakanligi'nin
gorevleri

Ik bakista, bakanhgin gorevleri olarak 655 sayih KHK'de yer alan
hikiimler bu KHK ile miilga olan 3348 sayih Ulagtirma Bakanhginin
Tegkilat ve Gorevleri Hakkinda Kanun ve 491 sayili Denizcilik
Mistegarliginin Kurulus ve Gérevleri Hakkinda KHK'daki gorevlerin
genellestirilerek birlestirilmis oldugu goriiniimi veriyor. fyimser

the Undersecretariat of Maritime Affairs had arisen from a

necessity. The organization law would be such as to eliminate
this necessity. Structure, duties, powers, and responsibilities of
the maritime administration would change so as to meet this
need. Our maritime and the maritime sector which were going
through the bad times with the added effects of global crisis,
needed a stronger, more powerful maritime administration
with higher capacity. With these feeling, I read the Legislative
Decree numbered 655 all in one breath. Then I read it again,
worrying that I might have not understood well and to discover
the new opportunities it may offer for our maritime. Here are
my comments from maritime point of view.

‘Maritime’ in the name of ministry

The term “maritime” is added to the name of ministry. Is it
because of the importance given to the maritime or just a
necessity? The comments in the public bring to forefront the
importance given to maritime, and use maritime’s inclusion in
the name of ministry, where highways, railways or airways is
excluded, to justify this. I do not agree. Maritime is different
from others. Maritime cannot be reduced to a mode of
transportation. Sea transportation is just a commercial sub-
sector in the maritime. Maritime encompasses the commercial
activities as well, however it is phenomenon beyond all

these. It is essential that maritime, where every citizen of our
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bakas acist ile 655 sayih KHK'de yer alan; “Ilgili kurum ve kuruluglarla
koordinasyon igerisinde, milli politika, strateji ve hedefleri belirlemek
ve uygulamak, gerektiginde gincellemek.” gérevi, tilkemizde
denizcilik konusunda politika belirleme gérevinin miinhasiran
bakanhiga verildigi anlamina geliyor. Birgok kamu kurulugunun
teskilat yasasinda benzer hitkiimlerin bulundugu ve bu kuruluglarn
denizcilige el atmada ok istekli oldugu bir ortamda uygulamada
bunun gerceklesecegi konusunda tereddiitler ortaya ¢ikiyor.

655 sayil KHK, denizcilik is ve hizmetleriyle ilgili altyaps, sebeke,
sistem ve hizmetleri ticari, ekonomik ve sosyal ihtiyaclara, teknik
gelismelere uygun olarak planlamak, kurmak, kurdurmak, isletmek,
islettirmek ve gelistirmek gorevini miilga olan tegkilat mevzuatina
gore daha net ifadelerle bakanliga vererek kamu kuruluglan
arasinda bu konudaki yetki karmagasini ¢ézecek niteliktedir. Ancak,
uygulamada bakanligin bu iradeyi gostermesi énemlidir.

Bakanligin denizcilik hizmet birimleri

655 sayill KHK ile kurulan yeni teskilat ¢ok sayida alt birimden olugan
buyik ve kapsaml bir Ulagtirma, Denizcilik ve Haberlesme Bakanhg:
olugturmugtur. Bu yapr igerisinde minhasiran denizcilikle ilgili birim
olarak agagidaki ti¢ genel mudirlik yer almigtur.

- Deniz ve I¢sular Dizenleme Genel Miidiirlagii

+ Deniz Ticareti Genel Mudiirlugi

+ Tersaneler ve Kuiy1 Yapilar: Genel Mudirlugii

country finds something in it from themselves, be represented with

a separate name. Contrary to this, considering maritime as a mere
mode of transportation and putting it under “Transportation” without
including it in the name of ministry is a serious fault. This sensitivity
shown by decision-makers is not a coincidence, but a result of them
thinking like this.

Duties of Ministry of Transport, Maritime Affairs and
Communications

At first glance, it looks like the provisions specified in Legislative
Decree no. 655 as duties of the ministry, the Law Pertaining to the
Organization and Duties of Ministry of Transport no. 3348 which
was repealed with this Legislative Decree, and duties in the Legislative
Decree Pertaining to Foundation and Duties of Undersecretariat of
Maritime Affairs no. 491 have been generalized and consolidated.
From an optimistic point of view, the duty “to determine and
implement the national policy, strategy and targets in coordination
with related agencies and institutions, and update them when
necessary” means that the task of policy-making on maritime in

our country has been assigned to the ministry. In an environment
where similar provisions exist in the organization law of many public
institutions and these institutions are very willing to set their hands
to maritime, hesitations arise that this will come true in practice.
Legislative Decree no. 655 is such as to assign the task of planning,
building, having built, operating, having operated, and developing
the infrastructure, network, system and services related to maritime



Deniz ve I¢sular Diizenleme Genel Miidiirligii

Deniz ve I¢sular Diizenleme Genel Mudirliigi'niin 655 sayilh KHK'de
belirtilen gérevlerini inceledigimizde, milga Deniz Ulagtirmas
Genel Mudurlugi gorevlerinin cerceve genigletilerek ve daha detayh
tanimlanarak korundugunu goriiyoruz. Istisna olarak miilga Deniz
Ticareti Genel Mudirliginin gemi sicili konusundaki gérevleri bu
genel mudirlige verilmis, igsular isme eklenmig ve i¢sulara yonelik
gorev ve yetkiler giiglendirilmigtir. Deniz ve igsular tagimacihg
alaninda kamu hizmeti yukimlalagune iligkin usul ve esaslan
belirlemek, seyriiseferi gerektirmeyen gemi ve benzeri deniz
araglarimin kullanimu i¢in asgari emniyet sinir ve gartlarini belirlemek
ve amatdr denizcilik faaliyetine iligkin usul ve esaslar belirlemek
mevzuat hitkmi anlaminda yeni sayilabilecek gérevlerdir.

Deniz Ticareti Genel Midirlagi

Milga Deniz Ticareti Genel Midurligi gorevleri bazi alanlarda
cerceve genisletilerek, bazi alanlarda daraltilarak ve daha detayh
tanimlanarak korunmugtur. Gemi sicili gorevleri, sadece tahsis
edildigi gaye denizde seyriseferi gerektirmeyen gemi ve benzeri deniz

araglarimin tescilinin yapilmas: ve sicilinin tutulmasina indirgenmistir.

Denizcilik ve deniz ticareti hakkinda politika, strateji, hedef belirleme,
rekabet giicti kazandirma, istatistikler tutma ve degerlendirme,
raporlar hazirlama, hat tahsisi, insan kacakeilig, korsanhk ve benzeri
her turli sug ve faaliyetlerin 6nlenmesine yonelik ¢alisma yapma ve
tedbir alma, gemi alim-satimi1 usul ve esaslarini belirleme gorevleri bu
genel mudirliige verilmigtir.

Tersaneler ve Kiy1 Yapilar1 Genel Mudirlagi

Miilga Gemi Inga ve Tersaneler Genel Mudurligi'nin gorevleri
daha detaylh tanimlanarak korunmugtur. Daha 6nce Miilga Deniz
Ulagtirmas: Genel Midiirlagii uhdesindeki kiyr yapilar: ve limanlarla
ilgili gérevler bu genel mudiirlige aktanlmigtir.

Bakanlhigin diger hizmet birimleri

Bakanhgin gorev ve sorumluluklan kapsaminda denizcilik dahil tim
cerceveyi kapsayan alanda gorev ve fonksiyonlar tistlenen bazi hizmet
birimleri denizciligimize ciddi katkilar saglayabilecek niteliktedir.

655 sayili KHK ile yeni kurulan Tehlikeli Mal ve Kombine Tagimacilik
Diizenleme Genel Midrliiginiin gorevleri Deniz ve Igsular
Diizenleme Genel Mudiirlugi gérevleri ile tamamen paralel olmakla
birlikte ulagtirma modlan arasinda bugtine kadar kurulamayan
isbirligi ve koordinasyonu saglamasi agisindan 6nemlidir. Ithalat ve
ihracat yiiklerimizin buyiik ogunlugunun deniz yoluyla tagindig
gercegi dikkate alinarak yeni kurulacak olan Tehlikeli Mal ve Kombine
Tagimacilik Diizenleme Genel Mudiirligi'niin personel altyapisinin
denizci agirlikl kurulmasi zorunlu bir tercih olmahdir. Dis fligkiler
ve Avrupa Birligi Genel Mudiirluga de yeni kurulacak bir hizmet
birimidir. Tiirkiye'nin AB'ne katilim siirecinde baglangicta biyik

works and services according to commercial, economical and social
requirements, to the ministry with more clear statements as per the
repealed organization law, and solve the power conflict on this issue
between the public institutions. However, it is important that the
ministry supports this practice.

Maritime service units of the ministry

New organization established with the Legislative Decree no. 655 has
formed a large and comprehensive Ministry of Transport, Maritime
Affairs and Communications composed of many subunits. Inside this
structure, following three general directorates have been placed as
units exclusively related to maritime affairs:

+ General Directorate of Sea and Inland Waters Regulation

+ General Directorate of Shipping

+ General Directorate of Shipyards and Coastal Structures

General Directorate of Sea and Inland Waters Regulation
Examining the duties of General Directorate of Sea and Inland Waters
Regulation specified in Legislative Decree no. 655, we see that duties
of the repealed General Directorate of Sea Transportation have been
preserved under an expanded frame and more detailed definition.

As an exception, duties of General Directorate of Shipping about

ship registry have been assigned to this general directorate, ‘inland
waters’ has been added to the name, and duties and powers related

to inland waters have been increased. To determine the procedures
and principles concerning public service obligation in the field of sea
and inland transportation, to determine minimum safety limits and
requirements for use of ships and similar vessels that do not require
navigation, and to determine procedures and principles concerning
amateur maritime activity, are duties which can be considered new in
terms of legislation provisions.

General Directorate of Shipping

Duties of the repealed General Directorate of Shipping have been preserved
by expanding the frame in certain fields, narrowing in some, and defining
in more detail. Ship registry duties have been reduced to registration of
ships and similar vessels the assignment purpose of which do not require
navigation at sea, and keeping their registry. Determination of policy,
strategy, targets about maritime affairs and shipping, providing with
competitive power, keeping statistics, preparing reports, line allocation,
working to prevent and taking measures against human trafficking, piracy
and any kind of similar crime and activities, determination of procedure and
principles for ship trading, are all duties assigned to this general directorate.

General Directorate of Shipyards and Coastal Structures
Duties of the repealed General Directorate of Shipbuilding and
Shipyards have been preserved by defining in more detail. Duties
related to coastal structures and ports under the responsibility of
previously repealed General Directorate of Sea Transportation have
been transferred to this general directorate.




gelismelerin saglandig denizcilik sektérimiizde, son dénemde

mizakerelerin askiya alinmasi ile ortaya ¢ikan duraklama ézellikle
teknik kapasitenin gelistirilmesi amagch projeler icra edilerek

asilabilir. Yeni genel miidiirlik bu yonde denizciligimize ciddi destek
saglayacaktir. Ulagtirma, Denizcilik ve Haberlesme Aragtirmalar
Merkezi Bagkanh{ evrensel seviyede rekabet etmek zorunda olan
denizciligimizin rekabet giciiniin Ar-Ge’ye dayali olarak artirilmasinda
onemli fonksiyonlar tstlenecektir.

Peki, ne degisti?

655 sayih KHK, denizcilik idaremizin yeniden yapilandirilmasinda
degisim beklentilerini boga ¢ikardi. Yeni yap, istisnalar diginda
Denizcilik Mustegarhgrnin lagvedilerek meveut tig genel mudiirlik
halinde Ulagtirma Bakanhgrnin bunyesine girmesinden bagka hicbir
sey degil. Bu durumda siyasi iradeyi denizcilik idaresini yeniden
yapilandirmaya zorlayan gerekeeler ve sorunlar nasil ortadan
kaldinlacak? Akla bir yol daha geliyor: uygulayicilarin degismesi.
Herhalde siyasi irade; yonetmelik yayinlayarak bir gecede biitiin liman
ve kuy1 tesislerini illegal duruma diigtiren, bu yénetmelik hikimlerine
uyum i¢in kriz déneminde ciddi maliyetler ortaya ¢ikaran, uymadi
gerekgesi ile liman ve kiy1 tesislerini kapatan, mevzuatin kendisine
verdigi takdir yetkisini siirekli vatandas aleyhine kullanan, memuruna
vatandagla is icin gériigmeyi yasaklayan, vatandagin isini masasinda
aylarca bekleterek ticari faaliyetleri engelleyen, isletme izni verirken
gemi sayisini siirlayan, ticiinei taraflara hizmet vermeyi engelleyerek
mevcut liman ve kiy: tesislerinde atil kapasiteler yaratan biirokratlari
degistirerek hedefe ulagmak istiyor. Beyinlerin degismesi de
¢oztmdir. Umitliyiz, bekliyoruz.

Sonug ne olursa olsun, denizcilik idaremizin yeniden yapilandirilmas:
denizciligimiz icin bir milat, yeni bir baglangic, yeni bir dénem
olmalidir. Sadece denizcilik idaremiz degil denizciligimizin sektér
tarafi da yeni doneme yeni anlayis ve heyecanla baglamalidir. Hayirh
olmasim diliyorum.

Other service units of the ministry

Certain service units which have undertaken duties and functions
that cover the whole framework including maritime affairs within

the scope of duties and responsibilities of the ministry are such as to
provide serious contributions to our maritime. Notwithstanding that
duties of the General Directorate of Hazardous Goods and Combined
Transportation Regulation newly founded with Legislative Decree no.
655 are completely parallel with duties of the General Directorate of
Sea and Inland Waters Regulation, it is important for establishment
of cooperation and coordination between modes of transportation,
which has not been realized until today. Considering the fact that
majority of our import and export cargos are carried by sea, it must
be a forced choice that the staff infrastructure of General Directorate
of Hazardous Goods and Combined Transportation Regulation to

be founded is heavily composed of mariners. General Directorate

of Foreign Affairs and European Union is also a new service unit

to be founded. In our maritime sector where great developments
were achieved at the beginning in Turkey’s accession to EU, the
recession due to recent suspension of negotiations can be overcome
by execution of projects especially aimed at improvement of technical
capacity. New general directorate will provide a serious support to our
maritime in this aspect. Department of Transport, Maritime Affairs
and Communications Researches Center will assume important
functions in R&D based increase of competitive power of our
maritime which has to compete at universal level.

Well then, what has changed?

Legislative Decree no. 655 let down the expectations for change in
restructuring of our maritime administration. Other than exceptions,
the new structure is nothing but disbanding of Undersecretariat of
Maritime Affairs and entering into the body of Ministry of Transport in
three general directorates. In this case, how will the reasons and problems
that force the political will to restructure the maritime administration be
eliminated? One other way comes to mind: change of enforcers. I suppose
the political will wants to achieve the goal by changing the bureaucrats
who put all portal and coastal facilities into an illegal position by
publishing a regulation overnight; cause serious costs in crisis period for
compliance with the provisions of this regulation; shut down portal and
coastal facilities for non-compliance with this regulation; continuously
use the discretionary power given to them by the legislation against the
citizens; forbid their officers from meeting with the citizen for work;
prevent commercial activities by waiting the citizen’s file on his/her desk
for months; limit the number of ships when giving operating permit;
and create idle capacities in existing portal and coastal facilities by
preventing service to third parties. Change of minds is also the solution.
We are hopeful and waiting. Whatever the outcome, restructuring of our
maritime administration should be a milestone, a new beginning, and a
new era for our maritime. Not only our maritime administration, but the
sector-side of our maritime should also begin the new period with a new
understanding and excitement. [ wish that it brings good to all.
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