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GESAD

Editor / Editor’s Note

Amerika'da baslayip, basta AB iilkeleri olmak iizere diinyay1 kasip
kavuran kiiresel firtina, gemi inga sektoriindeki etkisini strdirtyor.
Gemi ingada, diinya siralamasinda dordiinciiliigii yakalamigken,
bu siiregte tam anlamiyla stratejik planlamay1 yapamadik. Kabul
etmeliyiz ki gemi inga sektoriinde sadece krizin etkisi yok, yanhs
politikalarin etkisi de yadsiamaz. Bunlarin basinda, uluslararasi
tanitima nerdeyse hi¢ 6nem verilmedigini sdyleyebiliriz. Ya
islerimizin yogunlugunu ya da is yoklugunu bahane ederek bu
arenada neredeyse hi¢ varhk gosteremedik. Yani yazida gelse,
turada gelse, dikte gelse hep kendimizi hakli gostermeye ¢alstik.
Sahaya ¢ikip miicadele etmek yerine tribinde oturup en kotii
yenilgiyi goze aldik.

Hepimiz hatirlariz o sasali giinleri, hani gemi insa 2015 yilina
kadar doluydu, siparis alamiyorduk. Krizin etkisi tartigiimaz
olarak dnemli olgtide siparislerin iptalini getirdi. Peki, doniip hig
kendimize sorduk mu biz nerede yanhs yaptik? Bizim bu siiregte
hi¢ mi kabahatimiz olmadi? Gemi kontratlarinda bile sikintilar
yasamadik m1? Gemi inga sektori iki vurgunu pes pese yedi.
Birinci vurgun tersanelerdeki talihsiz kazalar, ikinci vurgun da
uluslararasi finans krizi. Maalesef sektortimuiz bu iki krizi de
dogru yonetemedi. Yonetemediginden dolayi da, sikintilar
derinleserek devam ediyor.

Bir baska konu ise hepimizin her seyi bildigi ve her konuda bilgi
sahibi oldudumuzdur. Bir donem miihendis ¢ahstiriimadigindan
dolay1 6viinen tersaneleri hatirliyoruz. Hig kimse kusura bakmasin
bilgiye ulagmak, bilgiyi analiz etmek, bilgiyi veriye dontstiirmek,
kullanilabilir hale getirmek dinyanm en pahal ve en zor isidir.
Bunu basardigimiz zaman uluslararasi arenada iyi bir oyuncu
olabiliriz demektir. Kriz ¢at kapr gelmedi, krizin ayak sesleri aylar
once gelmeye baslamisti. Kriz geliyorum dedi ve geldi. Gemi insa
sektorintin hazirhksiz olusu ise, krizin boyutunu arttirdi.

Heniiz geg kalmis sayilmayiz. Alinacak tedbirlerin derhal, simdiden
alinmasi gerekir. Bu tedbirlerin basinda Yesil Gemi Projesi'nin
(Green Ship) mutlaka gobeginde olmak geliyor. Bu projeye iliskin
gerek uluslararasi girisimlerimizi, gerekse bu konuya iliskin ARGE
ile ilgili hazirhklarimiz simdiden yapmamiz gerekiyor. Gemi SOkiim
ve bakim onarim merkezi olabilecek potansiyelimiz var. Bunlari
zaman kaybetmeden masaya yatirip yola koyulmak lazim. Ozellikle
bankalarm bu zor zamanda, sektorii yalmz birakmasi da bir yere
not edilmesi gereken bir durum. Bir ulusal bankanin biinyesinde
denizcilik biriminin vakit kaybedilmeden kurulmasi gerekir. Klas
kuruluslarinin trtn sertifikasyonunda ¢ikardiklart zorluklarin
oniine gegilmesi de bir diger 6nemli giindem maddesi. Sorun
¢ikaran klas kuruluslarma bir ince ayar gerekiyor. Koster filonun
kisa zamanda giindeme getirilmesi ve bu isin sonuglanmasi énemli.
Bunlari dikkate almamiz durumunda kiiresel oyuncu olmaya
devam ederiz, aksi taktirde diger sonuglari hayal bile etmek
istemiyorum. 2011 yili sektortimiize sans getirsin diyorum, bir
dahaki sayida goriisiinceye kadar saglik ve mutluluk temenni
ediyorum. Allah selamet versin...

Hakki SEN
Genel Yaymn Yonetmeni

Gelecegi dogru planlamak

Planning the Future Right

The global storm started in the United States that ravaged the world,
particularly EU countries, continues its impact in the shipbuilding
industry. While we finally grasped the fourth place in the world ranking
in shipbuilding, we could not achieve a complete strategic planning
during this process. We must accept that the shipbuilding industry
has not only been affected by the crisis; the effect of the wrong policies
is undeniable as well. Among these, we can say the international
publicity has been given almost no attention. We were hardly able to
make our prensence felt in this arena either by using the workload as
an excuse or lack of work. Either it was heads or tails or upright, we
tried to justify ourselves. Instead of fighting in the field, we prefered
to sit in the stands and took the chance to get the worst defeat.

We all remember those glorious days; the days the shipbuilding was
working with full capacity until 2015, we weren't able to get more
orders. Unquestionable impact of the crisis caused cancellation of
orders in significant numbers. So, have we asked ourselves, where we
made a mistake? In this process didn't we have any fault? Even in
ship contracts, didn't we experience problems? Shipbuilding industry
was crippled by the bends twice successively. The first was the
unfortunate accidents in shipyards; the second was the international
financial crisis. Unfortunately, these two crises weren't managed right
by our sector. Due to the fact that it was unable to manage, the problems
continue by getting deeper.

The other issue is that we all know everything about everything and we
have knowledge about every matter. We remember the shipyards boasting
of not employing an engineer. No one should take the offense, but
accessing to information, analyzing information, converting information
into data, making it available to use is the world's most expensive and
most difficult job. When we succeed these, only then we can become a
good player in the international arena. The crisis did not drop in
unexpectedly, the sound of its footsteps started to be heard months
before. The crisis said it was coming and there it was. The unpreparedness
of the shipbuilding sector has increased the size of the crisis.

We are not very late yet. Measures to be taken must be taken
immediately and now. The primary measure should be at the heart of
the Green Ship Project. We should already be carrying out our
international initiatives related to this project, as well as R&D related
preparations regarding this subject. We have a potential to become a
ship dismantling, maintenance and repair center. We should evaluate
these without losing time and wend our way. Especially banks' leaving
the sector alone in this difficult time is a situation that should be noted
somewhere. A maritime unit under a national bank is needed to be
established without losing time. Another important item for the agenda
is to prevent the difficulties raised by the classification organizations
about the product certification. Troublemaker classifcation organizations
need a fine tuning. It is important to discuss the coaster fleet as soon
as possible and to reach a conclusion regarding this issue. If we take
these into account, we would continue to be a global player; otherwise
[ do not even want to imagine the other outcomes. May 2011 bring
good luck to our sector in 2011, I wish health and happiness until we
meet in the next issue. God bless you. ..

Hakki SEN
Executive Editor



GESAD

Onsdz / Preface

Rekabet sansimiz

azaliyor

Ziya Gokalp: GESAD Baskani

2011 yihna girdik, sikintilarla gecen bir yili geride
biraktik. Diinya genelinde yasanan global ekonomik
krizden en gok etkilenen denizcilik sektorii oldu. Ne
yazik ki 0zellikle gemi insada igler hig de iyi gitmiyor.
Bu sikintil giinleri geride birakabilmemiz igin dogru
bir strateji olusturmamiz gerekiyor. GESAD olarak
krizin en yogun yagandidi donemde, egitim ¢alismalarina
agirlik vererek iyi bir yatirim yaptigimizi diistinityorum.
Gelecegimizi dogru planlamanin en 6nemli sartlarindan
biri egitilmis, kalifiye is giicidiir. Iste GESAD bunun
bilincinde olarak ciddi bir egitim seferberligi baglatmig
ve 7000 kisiye egitim vererek sertifikalarini dagitmistir.

Gemi Ihtisas Organize Sanayi Bolgesi (GIOSB) Projesi
calismalarimiz iki yili agkin zamandir Yalova/
Giftlikkoy'de olmak tizere besinci yilina ulagmig
durumdadir. Bu proje sadece gemi sanayicileri igin
degil Tiirkiye igin biiyiik bir firsattir. Oniimiize ¢ikarilan
engelleri asmaya caligiyoruz. Bugiine kadar yaptigimiz
calismalarda hem idare, hem sektor biyik emek ve
zaman harcamistir. Proje katimeisi gemi sanayicileri
artik projenin hayata ge¢mesini istemektedir. Diinya
ile rekabet edebilmemizin en onemli sartlarindan biri
bu projedir. Diger taraftan, GESAD'In da tiye oldugu

Our chance to
compete
decreases

Ziya Gokalp: Chairman of GESAD

We have entered the year 2011, left behind a year
with full of troubles. The maritime sector was the
most affected by the world wide global economic
crisis. Unfortunately, especially in the shipbuilding,
things are not going well at all. In order to leave
behind these troubled days, we need to create the
right strategy. As GESAD, at the peak of the period
of crisis, I think we have made a good investment
by giving particular emphasis to training activities.
One of the most important conditions to plan our
future right is an educated, skilled workforce. Here,
by being aware of this, GESAD launched a serious
educational campaign and provided training to
7000 people and distributed their certificates.
Our Ship Specialized Organized Industry Zone
(GIOSB) Project works have reached the fifth year;
two years in Yalova / Glftlikkoy. This project is not
only a great opportunity for the ship industrialists
but also for Turkey. We have been trying to
overcome obstacles placed in front of us. The sector
and the administration have both spent great effort
and time for the works we have conducted until
today. Ship industrialists, the participants of the
project, want the project to be implemented without
wasting any more time. One of the most important
conditions enabling us to compete with the world
is this project. On the other hand, Ship Specialized
Organized Industry Zone is of vital importance for
the Green Ship Project, a project of the European
Marine Equipment Council (EMEC), which GESAD
is amember as well. The Green Ship Project, aiming
at zero emission in the shipping is a project of
EMEC, which is well-known in entire maritime
sector. Researchers have revealed that if the
existing technology is to be integrated into today's
ships, it must be cleaner and greener at the rate of
15 to 20 percent, with the recent technologies that




Avrupa Gemi Teghizatlari Birligi'nin projesi olan Yesil Gemi Projesi
icin de Gemi Ihtisas Organize Sanayi Bolgesi hayati 6nem
tasimaktadir. (GREEN SHIP) Yesil Gemi Projesi, deniz
tasimacihdinda sifir emisyonu hedefleyen, tiim denizcilik sektoriinde
tannan bir EMEC (Avrupa Gemi Techizatlari Birligi) projesidir.
Meveut teknoloji bugiiniin gemilerine entegre edilecekse, yizde
15-20 oraninda daha temiz ve yesil olmak zorunda oldugu, yeni
aragtirilan ve geligtirilen teknolojilerle yiizde 33'tn tizerinde gevre
dostu olunabilecedi, zaman i¢inde sifir emisyonlu gemilere
ulasilabilecegi arastirmacilar tarafindan ortaya konulmaktadir.
Bunun i¢in Ar-Ge ¢alismalarinin dnemi tartisiimaz. Tirkiye'nin
yasanan gelismelere ayak uydurabilmesi ancak sektoriimiizin bu
calismalara kendi katkisini koymasi ile miimkiin olacaktir. Artik
gemi sanayimizin daginikliktan kurtulmasi, Ar-Ge ¢alismalarini
ortaklasa yuritebilecegi ve yeni yatirimlar yapabilecegi bir organize
sanayi bolgesine ihtiyaci vardir.

Tiirkiye gemi sanayinde gemi techizatlarimin yiizde 70'e varan
kismini ne yazik ki digaridan ithal ediyor. En kisa siirede milli
sanayimizi, teknoloji ¢aginda ileri iilkeler seviyesine ¢ikarmaliyiz.
Yesil Gemi teknolojisine girebilmemiz ve soz sahibi olabilmemiz
i¢gin IMO standartlarina uygun gemi techizati tiretimine gegmemiz
gerekiyor. Denizcilik sektoriiniin en biiylik arastirma gelistirme
merkezinin kurulacagi, modern 85-90 gemi teghizati tiretim
fabrikasinin yer alacagi Yalova-Giftlikkdy Gemi lhtisas Organize
Sanayi Bolgesi ¢alismalarimiz biitiin yasal konular tamamlanmasina
ragmen kurulus protokoliinii hayata gegiremiyoruz. Herkes
bilmelidir ki, eger bu projede biraz daha ge¢ kalrsak, diinya ile
rekabet edebilme sansimizi kaybedecedimiz gibi, “Yesil Gemi”
teknolojisinden bahseden bir {ilke dedil, yepyeni tersaneleri
bagkalarina gegecek veya faaliyetleri sona erecek konuma gelecektir.
Sanayimizin yok olmasi anlamina gelecek bu durum Turkiye'nin
onemli bir istihdamdan olmasina ve ciddi bir katma deger kaybina
sebep olacaktir.

Tabi bu arada her sey kot gitmiyor. Denizcilik sektoriinde bu
sene, 15,5 trilyon dolarlik diinya ticareti olacagi ongoriiliyor. Bu
degerle 2008'deki maksimum seviye 11 ayda yakalanmig durumda.
2010 yihinda ciddi bir ivme yakalandi. Tonaj olarak da artis
gbzleniyor. 2009 yilina gore, 2010 denizciler agisindan takdir
edilecek bir yil oldu. 2011 ve 2012'de ortalama bazda global
filonun artisina devam edecegini soyleyebiliriz. Bu arada dinya
siralamasinda dnemli degisiklikler oldu. Ama diinyadaki ilk beg
yine ayni. Yunanistan birinci siradan ikinci siraya diistii. Gin
dordinci siradayken su anda gemi ingaya en fazla yatirim yapan
tilke olarak dikkat gekiyor. Iki sira atlayan ¢nemli bir iilke de ABD.
Amerika ciddi bir sekilde gemi inga sanayine pay ayirmaya bagladi.
Kayitlara gore 380 milyar dolarlik gemi siparisi var. Bunlarin
biiytik kismi, 2011'de tamamlanacak olan 180 milyar dolarlik
kisim. 2012'de 100 milyar dolar, 2013'te de 60 milyar dolarlik
kisim tamamlanacak. Hiikiimetimiz bugiine kadar denizcilik
sektorine yonelik onemli ¢alismalar yapti. Basbakanimiza ve
Ulastirma Bakanimiz Binali Yildirim'a denizcilik sektoriine verdikleri
destek icin tesekkiir ediyoruz. Ancak yasadigimiz krizi
atlatabilmemiz i¢in hiikiimetimizin biraz daha destegine ihtiyacimiz
var. Gemi sanayimizin yok olmamasi igin gerekli calismalarm
yapilacagina inaniyoruz. Tersanelerimizin uluslararasi piyasa ile
rekabet edecek yapiya kavusturulmas i¢in hiikimetimiz gereken
Onlemleri alacaktir. Bu sikintili giinleri de birlik ve beraberlik i¢inde
atlatacagimiza inancimiz tam. 2011 yilinin sektoriimiiz i¢in verimli
ve kazangli bir yil olmasimi diliyorum. Yolumuz agik olsun. ..

have been researched and developed, that it is possible to be
environment-friendly over 33 percent, and that zero-emission
ships can be achieved over time. For this, the importance of
R&D works cannot be denied. Turkey's adaptation to these
developments is only possible with our sector's contribution
to these efforts. There is a need of an organized industrial zone
enabling our ship industry to be freed from disorganization,
working in partnership to carry out R&D works and making
new investments.

In Turkish ship industry, unfortunately up to 70 percent of the
marine equipment is imported. We have to carry our industry
to the level of advanced countries in the age of technology as
soon as possible. In order to enter to the green ship technology
and to have a say, we need to move to the production of the
marine equipment in accordance with the IMO standards.
Despite completion of all legal issues, we cannot implement
the establishment protocol of Yalova-Giftlikkdy Ship Specialized
Organized Industry Zone where the maritime sector's largest
research and development center will be established and 85
to 90 modern marine equipment manufacturing plants will be
located. Everyone should know that if we delay this project
a little bit more, we will not only lose our chance to compete
with the world, but also we will become a country that does
not mention "Green Ship" technology and whose new shipyards
will be relinquished to the others or activities will be terminated.
This situation, which means the end of our industry, will cause
Turkey to lose a significant employment opportunities as well
as a serious added-value.

By the way, of course, not everything goes bad. $15.5 billion
worth world trade is anticipated in the maritime sector this
year. With this value, the maximum level achieved in 2008
has been reached in 11 months. In 2010, a significant
acceleration was gained. An increase in tonnage is observed
as well. According to 2009 figures, 2010 was a year to be
appreciated by the seamen. It is possible to suggest that the
global fleet on the average basis will continue to increase in
2011 and 2012. In the meantime, important changes have
taken place in the world ranking. But the world's top five still
remains the same. Greece fell to the second place from the top.
While China ranks fourth, it is getting attention as being the
country investing to the shipbuilding most today. USA is
another important country that has jumped two spots. America
has begun to allocate a significant share to the shipbuilding
industry. According to the records there are $380 billion ship
orders. The majority of these that worth $180 billion will be
completed in 2011. The part worth $100 billion will be completed
in 2012 and $60 billion in 2013. Our government has carried
out important projects for the maritime industry so far. We
would like to thank to our Prime Minister and Mr. Binali
Yildirim, the Minister of Transport for their support to the
maritime industry. However, we need the support of our
government a little more to overcome the crisis we have been
facing. We believe that in order to prevent the disappearance
of our ship industry, necessary works will be conducted. Our
government will take necessary steps to ensure that our
shipyards have a structure to compete with international
market. We strongly believe that we will overcome these
troubled days in unity and solidarity. May 2011 be a productive
and profitable year for our sector. God speed. ..
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Soldan saga (From left to right): Prof. Dr. Ahmet Dursun Alkan, Osman Kaya
Turan, Birol Uner, Ozkan Goksal, Fatih Yilmaz, Ozdemir Ataseven, Osman
Kolay, Prof. Dr. Oral Erdogan

TMMOB Gemi Mithendisleri Odasi'nin (GMO) bu yil ikincisini
diizenledigi Gemi Muihendisleri Haftasl, 4-7 Aralik 2010 tarihleri
arasinda Kartal Titanik Otel'de kutland. 4 Aralik 2010 Cumartesi
giinii saygr durusu ve Istiklal Marsi'min ckunmasinin ardindan
GMO Basgkani Osman Kolay ve GMO Genel Sekreteri [hsan

Altun tarafindan acgilis konugmalari yapildi.

Acihs konusmalarinin ardindan Tiirk Loydu Vakfi Yonetim
Kurulu Bagkani Prof. Dr. Mustafa Insel, DLH Genel Midirii
Ahmet Arslan, IDO Genel Miidiirii Ahmet Paksoy, Gemi Inga ve
Tersaneler Genel Midiiri Yasar Duran Aytas, Denizcilik
Miistesar1 Hasan Naiboglu ve Ulastirma Bakani Binali Yildirim
da birer konusma yaptiar. Ac¢ilig torenine GMO yonetim kurulu
tyeleri, gemi miihendisleri, sektor yetkilileri ve biirokratlarin
yani sira Istanbul Teknik Universitesi Gemi Insaati ve Deniz
Bilimleri Fakiltesi Dekani Prof. Dr. Ali Ihsan Aldogan, Piri Reis
Universitesi Gemi Insaati ve Gemi Makineleri Mithendisligi ve
Yildiz Teknik Universitesi Gemi [ngaati ve Denizcilik Fakiiltesi
Odretim tyeleri katildilar.

DLH Genel Mudiirii ve gemi miithendisi Ahmet Arslan “Yilin En
Basarili Uyesi™ segilerek, plaketini Ulastirma Bakani Binali
Yildirim'm elinden aldi. Ahmet Arslan, DLH Insaati Genel
Miidirligi'niin gdrev ve yetkileri hakkinda kapsaml bir sunum
yaparak, ulasimla ilgili yapilmasi gereken proje ve ¢alismalari
sundu. Yihn en basaril proje grubu olarak Istanbul Teknik
Universitesi Gemi ingaati ve Gemi Makineleri Miihendisligi
Bolimii dgrencileri ile farkh disiplinlerdeki boltim 6g8rencilerinin
yer aldigi “Istiklal Projelendirme ve Uygulama Toplugu” secildi.
Topluluk adina Murat Giirhan, gelistirdikleri Marti adli ilk Ttirk
hidrojen teknesi projesiyle yilin en basarilidégrencileri ddiliint

GMO Baskani Osman Kolay'dan ald1.

Naval Architects Week Events

The Week of Naval Architects, the second edition of which is
organized by TMMOB Chamber of Naval Architects and Marine
Engineers (GMO), was celebrated at Kartal Titanik Hotel between
04 and 07 December 2010. On Saturday, December 4, 2010,
after a moment of silence and the Turkish national anthem, the
inauguration speeches were delivered by Osman Kolay, the
Chairman of GMO, and [hsan Altun, the Secretary General of
GMO.

After inauguration speeches, Prof. Dr. Mustafa Insel, Chairman
of Turkish Lloyd Foundation, Ahmet Arslan, General Manager
of DLH, Ahmet Paksoy, General Manager of DO, Yasar Duran
Aytas, General Manager of Shipbuilding and Shipyards, Hasan
Naiboglu, Undersecretary of Marine Affairs, and Binali Yildirim,
Minister of Transport, delivered a speech each. GMO board
members, Naval Architects, sector authorities and bureaucrats,
as well as Prof. Dr. Ali Thsan Aldogan, Dean of Naval Architecture
and Ocean Engineering Faculty, Istanbul Technical University,
and the faculty members of Piri Reis University Naval
Architecture and Marine Engineering and Yildiz Technical
University Naval Architecture and Maritime Faculty

attended to the opening ceremony.

Ahmet Arslan, General Manager of DLH and Naval Architect,
was selected as “The Most Successful Member of the Year™ and
awarded with a plaque by Transport Minister Binali Yildirim.
Ahmet Arslan made an extensive presentation about duties
and responsibilities of General Directorate of DLH Insaat, and
presented the projects and activities to be undertaken. Istiklal
Projecting and Implementing Group™ comprised of Istanbul
Technical University Naval Architecture and Ocean Engineering
Department students and the students from various engineering
disciplines were elected as the most successful Project Group
of the year. Murat Giirhan, m behalf of the group, received the
most successtul student award from GMO Chairman Osman
Kolay, for the first Turkish hydrogen vessel they developed
with the name of Marti.

In the Week of Naval Architects, six different panels were held.
In panels, contemporary and crucial issues of Naval Architecture
and Marine Engineering and sectoral issues were intensively
discussed. On December 5, 2010, “Yacht Production and
Industrial Expectations™ and “Naval Architecture and Design
in Yacht Production” panels were held. On December 6, 2010,
“The Role and Importance of Welding Engineering in
Shipbuilding™ and “Naval Architecture Edutaion Panel” were
held. Finally on December 7, 2010, “Crisis and Its Effects in
Shipbuilding™ and "Occupational Health and Safety Approaches”
panels were held. The participants showed great interest to the
panels.

“Crisis and Its Effects in Shipbuilding” Panel
At the panel chaired by GMO Chairman Osman Kolay held on
December 7, 2010, Ozdemir Ataseven, Vice Chairman of GESAD



Gemi Miihendisligi Haftasi'nda giincel ve kritik éneme haiz
gemi miihendisligi ve sektorel kapsamdaki konularin yogun
olarak ele alindigi alti ayri panel diizenledi. “5 Aralik 2010'da
“Yat Imalat1 ve Endiistriyel Beklentiler” ve “Yat Imalatinda
Gemi Mithendisligi ve Yat Tasarimi” panelleri, 6 Aralik 2010'da
“Gemi Insaatinda Kaynak Miithendisliginin Yeri ve Onemi” ve
“Gemi Mithendisligi Egitimi Paneli”, 7 Aralik 2010'da ise “Gemi
Ingaatinda Kriz ve Etkileri” ile Is Saghgi ve Giivenligi
Yaklagimlari™ panelleri yapildi. Panellere katilimeilar yogun
ilgi gosterdi.

Gemi Insaatinda Kriz ve Etkileri Paneli

7 Aralik 2010 giinit GMO Bagkani Osman Kolay'im yonetiminde
gerceklesen panelde GESAD Baskan Yardimaisi Ozdemir
Ataseven “Yesil Gemi Teknolojisi™ bashkl bir konugma yapti.
Paneldeki diger konusmacilar ve sunum bashklar ise soyle:
Gemi Miihendisi Fatih
Yilmaz “Krizi Firsata
Doniistiirmek”, Prof.
Dr. Oral Erdogan “Gemi
Sanayinde Finansman
ve Riskler”, Gemi
Mithendisi Ozkan
Goksal “Ikinci Yilinda
Krizin Etkileri”, Birol
Uner “Ekonomik Kriz ve
Sektor Uzerindeki
Etkileri” ve Gemi
Miihendisi Osman Kaya
Turan “Sektoriin
Beklentileri”.
Konusmacilar
uzmanlari olduklari konularda katihmeilara detayh bilgi verdiler.

GESAD Baskan Yardimcisi Ozdemir Ataseven'in “Yesil Gemi
Teknolojisi” konusunda yaptidi konugsma son derece dnemli
basliklar igeriyordu.

Yesil Gemi Teknolojisi

Ozdemir Ataseven konusmasina, “Sizlere gelecegin gemileri
bashgi altinda Yesil Gemi (Green Ship) teknolojisinde gemi
techizatlari ve gemi yan sanayinin roliinii anlatmaya
cahisacagim” diyerek basladi. Son yillarda biiyiik olgiide etkisini
gostermeye baslayan kiiresel ¢evre kirliligi sorununun, gelinen
noktada temelde gevre kirliligine bagl “Iklim Degisikligi”
sorununu ortaya ¢ikardidini vurgulayan Ozdemir Ataseven,
“Yerkiirede olusan mevsim degisikliginin, diinyamiz gelecegi
icin en bilytik tehlike oldugu artik bilim adamlar tarafindan
tartismasiz kabul edilmektedir” dedi. Ataseven sunlari sdyledi:
“Galismalar, ¢evre kirliliginin temeli denizlere dayah, goriilebilir
etkilerinin arastiriimasi ve hizla tedbirler alinmasi gerektigini
bildirmektedir. [klim degisikliginin kuraklk, selkr, olaganiistii
hava kosullar1 ve okyanuslardaki buzlarin erimesine neden
olacak yerkiireyi tehdit edecek boyutlara gelebilecegi riski,
birgok uluslararasi ¢evreci konferanslarda okyanuslar ve agik
denizlerdeki tehditleri dile getirmektedir”.

made a speech titled “Green Ship Technology”. Other
speakers and topics of the panels included: Marine Engineer
Fatih Yilmaz Turning Crisis into Opportunity”, Prof. Dr.
Oral Erdogan “Financing and Risks in Ship Industry”,
Marine Engineer Ozkan Goksal “Effects of the Crisis in its
Second Year”, Birol Uner “Economic Crisis and Its Effects
on the Sector™ and Naval Architecture Osman Kaya Turan
“The Sector's Expectations™. The speakers provided detailed
information for the participants on subjects they are
specialized on. The “Green Ship Technology™ speech of
Ozdemir Ataseven, Vice Chairman of GESAD, included
crucial headings.

Green Ship Technology
Ozdemir Ataseven started his speech by saying “Under the
heading of

— ’ future's vessels, |
will explain the
role of marine
¥ equipment and
a marine supply
industry in Green
Ship
Technology”.
Ozdemir
Ataseven
emphasized that
global
environmental
pollution
problem, which has been dominantly influential in recent
years, brought up the “Climate Change™ issue, which is
basically related with environmental pollution. “It is
undoubtedly accepted by scientists that climate change on
the Earth poses great risk for the future of our world. The
studies report that visible effects of environmental pollution
based on the seas should be researched and relevant
precautions should be taken rapidly. In many international
environmentalist conferences, it is told that dimate change
may risk the Earth by means of drought, floods, unnatural
weather conditions and melting of the ice in oceans, and
threats in oceans and open seas”.

GESAD Vice Chairman Ataseven said that in his message
sent to the “Leader Ship 2015™ conference held in Spain,
European Marine Equipment Council (EMEC) President Van
Gulpen underlined the fact that Europe should allocate
more budgets for climate change projects within the scope
of environmental research. Then he shared with the
participants what Kongsberg Maritime Deputy Chairman
Lars Gorvell-Dahl during his opening speech at the Marine
Technology Forum held by European Marine Equipment
Gouncil on October 27, 2010.



GESAD Bagkan Yardimcisi Ataseven, Avrupa Deniz Techizati
Kurulu (EMEC) Bagkan Van Gulpen'in Ispanya'da diizenlenen
“Leader Ship 2015" konferansina gonderdigi mesajinda; ¢evre
aragtirma projelerinde Awvrupa'nin, iklim degisiKigi projelerine
daha biiyiik bitgeler ayirmasi gereginin altini ¢izdigini belirtti
ve gevre konusunda Avrupa Deniz Techizati Kurulu'mun 27
Ekim 2010 tarihinde diizenledigi Deniz Teknolojisi Forumu'nda
Kongsberg Maritime As Bagkan Yardimcisi Lars Gorvell-Dahl'in
yaptigr acilis konugmasinda soylediklerini katilimeilarla paylasti.
Ozdemir Ataseven'in Lars Gorvell-
Dahl'in konugmasindan aldigi
boliim soyle: “Bugiin, bilim ve
teknoloji alaninda hizli ilerlemeler
meveuttur. Bunlar toplumu
degistirmekle kalmiyor; insanlar,
teknoloji ve ¢evre arasindaki
iliskileri (ki bu durumda denizler £
ve okyanuslar soz konusu) yeniden -
sekillendiriyor ve kamuoyunun
dikkatini yeni miicadeleler tizerine
cekiyor.

Gevresel miicadele, ortaya ¢ikan
bir firsat ve gevreye duyarh )
inovasyon gemi insa giindeminin kendisidir ve bu giindemi de
ileriye gotiirecektir”. “Ashnda dikkat ¢eken esas, bizleri ileriye
gotirecek bu gevresel tehdidin, Ontimiizdeki yillarda arastirma,
gelistirme ve uygulanabilirligin lokomotifi olacagidir” diyen
Ataseven, denizcilik sektortnin yenilikei, teknolojik arastirma
gelistirme gahsmalarimin lokomotifi oldugunu kaydetti. Ataseven
soyle devam etti: “Bu cergevede etkin konumdaki deniz
techizatinin bitytik rolit 6ne ¢ikmaktadir. Deniz techizati; gemi
inga, gemi doniistimii ve bakimi ve denizcilik yapilari igin
tiretilen tiim drtnler ile hizmetleri kapsamaktadir. Ayrica
mihendislik, kurulum, igletmeye alma, gemi bakim ve onarim
alanlarindaki teknik hizmetleri de icermektedir. Sektor gemi
inga siirecinde biiyiik bir rol oynamaktadir. Tedarikgiler,
etkinlikleri aracihgiyla, deniz tasimacih@inin stirdiirebilirligi ve
cevresel verimliligini arttirmaya katkida bulunmaktadirlar. Bir
deniz tasitinin ¢evresel verimliligindeki gelismeler, yenilenmis
gemilerin veya daha dnemlisi yeni insalarin tizerinde ¢esitli
teknik ¢oziimlerin uygulanmasi yoluyla yapilabilir. Bunlara
yitksek verimli sevk sistemleri ve motorlar, deniz tasiti
yonetiminde yeniliklere entegre edilecek seyir sistemleri ile azot
ve silfiir oksitlerin (NOx, SOx) azaltimi i¢in gaz temizleyiciler
gibi egzoz gazlari dahildir. Bu nedenle, deniz teghizati endiistrisi,
tasima politikasi hedeflerinin hepsini paylasmakla ve
digsalliklarin asamal olarak azaltilmasi yoluyla, deniz
tasimacihig@inin sirdiirtlebilirlidini korumak igin etkin konuma
sahiptir. Belirlenen portrede ilk olarak Avrupa Teknoloji
Platformu Waterborne'nun arastirma stratejisi iginde Green
Ship projeleri yer almistir”.

Deniz teknolojisi gelisimi calismalarinda Tiirkiye
nerede?

GREEN SHIP Projesi'nin deniz tagimacilidinda sifir emisyonu
hedefleyen, tiim denizcilik sektoriinde taninan bir EMEG (Avrupa

Ozdemir Ataseven quoted from Lars Gorvell-Dahl's speech:
“Today there is a rapid progress in science and technology.
These not only change the society but also reshape the relations
among human beings, technology and environment (which
refers to the seas and oceans in this case), and such progress
draws the public attention onto new struggles. Environmental
combat is an opportunity and the environment-friendly
innovation is the shipbuilding agenda itself, and this, in turn,
will take the agenda ahead”.

“In fact, what draws attention is
the fact that this environmental
threat which will take us ahead
will be the research, development
and viability locomotive in the
upcoming years” said Ataseven.
He pointed out that maritime
sector will lead innovative,
technological research and
development studies as well. “In
this framework, the great role
played by influential marine
“equipment comes to the fore
front. Marine equipment covers all products and services
produced for shipbuilding, ship conversion and maintenance
and marine structures. Also it includes technical services in
the area of engineering, assembly, operating, ship maintenance
and repair. The sector plays an important role in the process
of shipbuilding. Suppliers, by means of their activities, contribute
to increasing sustainability and efficiency of marine
transportation. Improvements in environmental efficiency of a
sea vehicle can be achieved by means of implementing various
technical solutions on renewed shipsor more importantly new
builts. These contain high-yielding propulsion systems and
motors, navigation systems to be integrated to innovations in
sea vehicle management, and exhaust gases such as gas
cleaners for reducing Nitrogen and Sulphur Oxides (NOx, SOX).
Therefore; marine equipment industry is in an effective position
for maintaining sustainability of marine transportation by
means of sharing all of the transportation policy targets and
gradual reduction of externalities. In the determined picture,
first the Green Ship projects has taken their place within Europe
Technology Platform Waterborne research strategy” said
Ataseven.

The position of Turkey in marine technology
development efforts

Vice Chairman of GESAD underlined that GREEN SHIP Project
emerged as an EMEC (European Marine Equipment Council)
project targeting zero emission in sea transportation and known
throughout the whole maritime sector. “Maritime sector from
the Far Kast to Europe identifies the “GREEN SHIP™ technology
with "Ships of the Future™ said Ataseven.



Gemi Techizatlari Birligi) projesi olarak gelistigini vurgulayan
GESAD Baskan Yardimcisi, “Uzakdogu'dan Avrupa'ya denizcilik
sektori, “GREEN SHIP™ teknolojisini ‘Gelecegin Gemileri' ile
esdeger tanimlamaktadir” seklinde konustu.

“Simdi bu kadar dnemli stirdiirilebilir deniz teknolojisi gelisimleri
calismalarinda Tirkiye nerededir?” diye soran Ataseven, “Bu
konuyu arastirmave uygulanabilir hale gtirmek iilkemiz gemi
sanayi agsindan zaruri hale gelmistir” dedi. Ozdemir Ataseven
konusmasini soyle stirdiirdii: “Meveut teknoloji bugtiniin
gemilerine entegre edilecekse, yiizde 15-20 oraninda daha temiz
ve yesil olmak zorunda oldugu, yeni arastirilan ve gelistirilen
teknolojilerle yiizde 33'{in tizerinde ¢evre dostu olunabilecedi,
zaman iginde sifir emisyonlu gemilere ulasilabilecegi
aragtirmacilar tarafindan da gesitli forumlarda konusulmaktadir.
AB 7. Gergeve Ar-Ge projelerinde yer alan “CASMARE”™
projesinde oldugu gibi, tilkemizde de hizla, stirdiirebilir deniz
arastirmalari ve daha ileri diizeyde gelismelere yonelik bir
Koordinasyon Eylem Plani Projesi baglatiimalidir! Boylece
sektoriin gelismelere ayak uydurabilmesi igin tiim paydaslar
arasinda programlara ve endiistri faaliyetlerine katilim
saglayacak bir ¢alisma yiritilmelidir. Boyle bir ¢alismaya
Gemi Miihendisleri Odasimin yiirtitmekte oldudu 'Yerlilestirme
Komisyonu' ile GESAD AB Proje ¢calismalari ve sektorel diger
grup calismalarindan dogrudan katkilar saglanabilir”. Ulkemiz
gemi sanayinde gemi techizatlannin yiizde 70'e varan kisminin
disandan ithal edildigini belirten Ataseven, bilisim teknolojisinin
bas dondiirticii hizla gelismesiyle birlikte diinya ekonomisinde
etkin gii¢ eksenlerinin de degistigini soyledi. Ataseven, “Modern
teknolojide yeniliklere ulagsmaktan ote yenilik calismalarinda
ortak paydas sayilari artmaktadir. Bu kiime i¢inde milli
sanayimizi, teknoloji ¢aginda ileri iilkeler seviyesine ¢ikarmaliy1z”
seklinde konustu.

Yesil Gemi teknolojisine girebilmemiz ve soz sahibi olabilmemiz
icin IMO standartlarina uygun gemi techizati tiretimine ge¢gmemiz
gerektigini vurgulayan Ozdemir Ataseven, “Bu noktada sizlerin
onemli bir konuya dikkatinizi ¢ekmek istiyorum™ diyerek
sozlerine soyle devam etti: “Tiirkiye, gemi sanayini merdiven
altindan kurtaramazsa, iilkemiz gemi sanayinin glismesine ve
daha dnemlisi diinyada yasanan gelismelere nasil katki
saglayabilecektir? Ihtisas ve organizasyon saglanamazsa,
nerede oldugumuzu ve neler yaptigimizi nasil tespit edebiliriz?
Sanayi Bakanh@imizin, Denizcilik Miistesarligimizin ve sektorel
toplum orgutlerimizin yillardir tim ¢aba ve ¢alismalarina
ragmen, gemi techizat sanayi veri tabani tespit edilememektedir”.

Ataseven sozlerini soyle noktaladi: “Degerli arkadaslar denizler
gemiler i¢in, gemiler tersaneler i¢in, tersaneler sanayiler igin
firsattir. Sanayiler insanlar, tlkeler i¢in, istihdam ve katma
deger icin, refah igin gereklidir™...

“So, where is Turkey in such important sustainable marine
technology development efforts?” asked Ataseven and
continued; “It is obligatory that Turkish ship industry make
this issue available for research and implementation. If
available technology is to be integrated to today's ships, it
is supposed to be 15-20 % cleaner and greener, more than
33 % environment-friendliness can be attained as a result
of newly studied and developed technologies, and zero
emission ships can be produced in time. This is worded by
many researchersin forums. As in the “CASMARE” project
among EU 7th Framework R&D projects, in Turkey also a
Coordination Action Plan Project should be immediately
launched for sustainable marine research and advanced
developments! In this way, an initiative should be undertaken
which will ensure participation in programs and industrial
activities among all stakeholders so that the sector can
catch the developments. For such an initiative, direct
contributions can be obtained from ‘Domestication
Commission" implemented by Chamber of Marine Engineers
and GESAD EU Project activities as well as other Sectoral
group works”.

Saying that 70 percent of Turkish ship industry imports
70% of our marine equipment, Ataseven told that power
axis of the world economy have changed as a result of
incredibly rapid development in information technologies.
“In modern technology, the number of common stakeholders
increases rather than reaching innovation. In this case, we
should elevate our national industry to the level of developed
countries in the technology age” said Ataseven.

Ozdemir Ataseven emphasized the necessity of starting
producing marine equipment at IMO standards in order to
access green ship technology and have a say in that area.
He continued his speech by saying “I would like to attract
your attention to an important issue. If Turkey cannot
manage to improve its naval industry, how can it contribute
to the development of naval industry and more importantly
to the progress experienced in the rest of the world? If
specialization and organization cannot be achieved, how
can we determined our position and what we have achieved?
Despite years of efforts of our Ministry of Industry,
Undersecretariat of Maritime Affairs and sector
organizations, the marine equipment industry database
could not be identified.”

Ataseven concluded his speech by saying; “My dear friends,
seas are an opportunity for ships, the ships are an
opportunity for shipyards and the shipyards are any
opportunity for industries. Industries are necessary for
people, countries, employment and added value™. ..



Gemi Ihtisas Organize Sanayi Bolgesi Calismalar
Iki yili agkin bir siivedir Yalova-Giftlikkoy ilgesinde kurulus
calismalart ytiriitillen Gemi Ihtisas Organize Bolgesi'nde (GIOSB)
calismalar son asamaya geldi. 16 Eylil 2010 tarihinde Gevresel
Etki Degerlendirmesi (CED)
tamamlanarak, Gevre ve
Orman Bakanhgi tarafindan
verilen “GED Olumlu Belgesi”
alindi. Bu ¢ahisma OSB
kuruluslart igin getirilmis olan
GED zorunluludunun, kurulus
asamasinda uygulanan ilk
ornegi oldu. GIOSB igin
yapilmis olan GED
calismalari, katilimer kamu
kurumlarmimn oybirligi ile
karar aldiklar: onemli, detayli
ve drnek bir calisma seklinde
gerceklesti. Boylece yasa ve
yonetmelikler geregi Sanayi
ve Ticaret Bakanligl
tarafindan OSB'nin
onaylanmasi i¢in son asamaya gelinmis oldu. GIOSB, iilkemiz
gemi sanayisini uluslararasi alanda rekabet edebilir tiretim
kosullari seviyesine ulastiracak bir yapiya sahip olacak.

Yalova 2010 yili vergi rekortmenleri odiil toreni
Yalova Ticaret ve Sanayi Odasi (YT'SO) tarafindan “Yilin vergi
rekortmenleri” ¢diil toreni diizenlendi. Odil torenine GESAD
Baskani Ziya Gokalp,
TOBB Bagkani Rifat
Hisarciklioglu, Yalova
Valisi Dursun Ali Sahin,
Belediye Bagkani Yakup
Kogal, degisik il sanayi
ve ticaret odalari
baskanlari ile kalabahk &g
bir misafir toplulugu
katildi. Yilin vergi
rekortmenleri ddil
toreninde, Kurumlar
Vergisi Oduli, Thracat
Odiili ve Inovasyon
Odiilleri sahiplerini
buldu. Toren sonrasi
TOBB Bagkani Rifat
Hisarciklioglu ve YISO
Baskani Celal Ozel ile
GESAD Bagkani Ziya
Gokalp bir goriisme
yaptilar. Goriismede Yalova/Giftlikkdy ilgesinde kurulus
calismalart yapilmakta olan Gemi fhtisas Organize Sanayi
Bolgesi konusu degerlendirildi. Goriisme sonunda Rifat
Hisarcikhoglu, tilkemiz agisindan biiyiik onem tasiyan projenin
gergeklesmesiicin ilgili kurum ve kuruluslarm tizerlerine diisen
gorevi yapmalariimn énemli oldugunu belirtti.

Ship Specialized Organized Industry Zone Works
The foundation works, which have been ongoing in the town of
Yalova-Giftlikkdy for more than two years in the Ship Specialized
Organized Industry Zone (GIOSB), is now at its final phase. On
September 16, 2010 Environmental
Impact Assessment (EIA) was
completed and "EIA Approval
Certificate” was issued by the
Ministry of Environment and
Forestry. This project has become
1 the first example that was applied
at the foundation phase in order to
fulfill the EIA requirement which had
i Deen brought for OSB (Organized

& [ndustry Zone) organizations. The
EIA works for GIOSB have taken the
form of a significant, detailed case
study where the participating public
institutions took unanimous decision.
Thus, according to the laws and
@ regulations, the Ministry of Industry

and Commerce has reached the final

stage for the approval of OSB. GIOSB will have a structure that
will enable our country's ship industry to reach the level of
internationally competitive production conditions.

2010 Yalova tax champions award ceremony
The award ceremony for "The Tax Champions of the Year" was
held by Yalova Chamber of Commerce and Industry (YTSO).
Ziya Gokalp, the Chairman of
GESAD, Rifat Hisarcikhoglu,
the Chairman of TOBB, Dursun
Ali Sahin, Yalova Governor,
Yakup Kogal, the Mayor, and
the heads of various provincial
chambers of commerce and
industry, and a crowded group
of guests attended to the award
ceremony. In the tax
champions of the year award
ceremony, the Corporate Tax
Award, Export Award and the
Innovation Awards were

. granted to the winners. After
the ceremony, Rifat
Hisarciklioglu, the Chairman
of TOBB, Gelal Ozel, the
President of YTSO, and Ziya
Gokalp, the Chairman of
GESAD held a meeting
together. During the meeting, the issue of foundation works of
Ship Specialized Organized Industry Zone at Yalova/ Giftlikkoy
district was discussed. “In order to realize this project, which
is of great importance for our country, it is important for the
relevant institutions and organizations carry out their tasks,”
noted Rifat Hisarciklioglu at the end of the meeting.



Tiirk Koster Filosu'nu yenileme ¢alismalar:

Tirk Koster Filosu'nu yenileme projesi ¢alismalari ¢ergevesinde

13 Ocak 2011 giinti Ulastirma Bakanhgi'nda bir toplanti

diizenlendi. Ulagtirma Bakanhdi Miistesar Yardimeisi Dr. Suat

Hayri Aka'nin yonettigi
toplantiya, GESAD
Baskani Ziya Gokalp,
Denizcilik Miistesarhgi
Deniz Ticareti Genel
Miduri Mehdi
Goniilalgak, Tirk Loydu,
Deniz Ticaret Odasl ile
diger sektor temsilcileri
ve finans uzmanlarinin
yani sira gemi sanayisi
alaninda Mayis 2010'da

baslatilan isbirligi ¢er¢evesinde Hollanda gemi sanayi sektor
temsilcileri katildilar. Toplantida teknik ve finansal boyutlari
ile Ttirk Koster Filosu'nun yenileme projesinde gelinen konum

degerlendirildi.

GESAD SMM Hamburg Fuan'na katildi

i B ) =
A 'g jj__.

Diinyanin en bilylik gemi ve deniz teknolojisi fuarlarindan olan
23. SMM Fuari, 07-10 Eyliil 2010 tarihleri arasinda Hamburg'da

yapildi. GESAD'In da stant agtii ve dort giin siiren fuara

Tirkiye'den tersane agirhkh ve gemi techizati sanayi olarak
tiretim yapan toplam 35 Tiirk firmasi ve sektorel kurulus katildi.

Berlin'de gemi insaati miihendisligi 63renimi yapan Ziya
Dinger'in stant gorevlisi olarak katildidi GESAD standini;

Hamburg Tirkiye Cumhuriyeti Konsolosludu Ticaret Atasemiz
Sevket llgag, Almanya ve ABD'de kruvazor gemilerin miihendislik
hizmetlerini yiirtiten Cevdet Diiz, degisik tlkelerden sektorle

ilgili kuruluslarin yetkilileri ve temsilcileri ziyaret etti. Karsilikl

bilgi aligverislerinin yapildig1 gorismelerde ziyaretcilere

GESAD'a iiye firmalarin tanitim brosiirleri verilerek, firmalar

hakkinda bilgilendirmeler yapildi.

Renovation works of the Turkish Coaster
Fleet

Within the framework of Turkish Coaster Fleet renovation
project, a meeting was held at the Turkish Ministry of
Transport on January 13, 2011. Ziya Gokalp, the Chairman
of GESAD, Mehdi Goniilalgak, the
General Manager of Shipping, the
Undersecretariat of Maritime Affairs,
the Turkish Lloyd, the Chamber of
Shipping and other industry
representatives and financial experts,
and also within the scope of
cooperation in the field of ship
industry launched in May 2010, the
Netherlands ship industry
representatives participated in the
meeting directed by Dr. Suat Hayri
Aka, Deputy Undersecretary of the Ministry of Transport.
In the meeting, as well as the technical and financial aspects,
the progress of the Turkish Fleet renovation project was
evaluated.

GESAD at the SMM Hamburg Fair

Soldan saga (From left to right): Mustata Unar, Cevdet Diiz, T.C.
Hamburg Ticarel Atasesi Sevket ligag, Prof. Dr. Ahmet Dursun Alkan

The 23rd SMM Fair, one of the world's largest ship and
marine technology fairs, was held in Hamburg between
September 7 and 10, 2010. 35 Turkish companies operating
mainly in shipyard and marine equipment industry
production and sector organizations from Turkey attended
to the four-day fair where GESAD opened a pavilion. Ziya
Dinger, studying shipbuilding engineering in Berlin,
participated as a pavilion assistant at the GESAD pavilion
which was visited by Sevket llgag, Commercial Attaché of
Turkey in Hamburg, Cevdet Diiz, who is carrying out
engineering services of cruiser ships in Germany and the
US, and the officials and representatives of sector
organizations from different countries. During the meetings,
mutual exchange of information took place and brochures
of the GESAD's member companies were handed out to the
visitors.



GESAD EMEC toplantilarina katild

Avrupa Deniz Techizati Kurulu (EMEC) ikinci Yesil Teknoloji
Etkinligini, 30 Kasim 2010 tarihinde Atomium'da diizenlendi.
Eitkinlikteki ilk konusma, Gevreden Sorumlu Avrupa Komisyon
Uyesi Bay Janez Potocnik tarafindan yapildi. Ardindan, EMEC
Baskani Bay Pim Van Gulpen, deniz techizati sektori tarafindan
giivenli ve ¢evre dostu bir diinya saglamak i¢in katkida
bulunacak 10 yesil ilke hakkinda bir konusma yapti. Son olarak
da, EMEC GG Iklim Degisikligi ve Gevre Bagkani Bay Ernst-
Christoph Krackhardt tarafindan Yesil Teknoloji ile ilgili bir
sunum gergeklestirildi. GESAD'da davet edilen ulusal dernekler
arasindaydi ve GESAD'1 temsilen Bagkan Sayin Ziya Gokalp
ile GESAD Danigmani Prof. Dr. Ahmet Dursun Alkan da
toplantiya katildilar. llerleyen sayfalarda toplanti giindeminden
notlar sunulmustur.

EMEC'in 10 yesil ilkesi

1. Gemiciligin ¢evre Gzerindeki etkilerini asgariye indirerek, deniz
tagimacihiginin siirdiirtlebilir gelisimini tegvik etmek,/ 2. Hepsine
adil erigimi saglarken toplumun ihtiyaclarini karsilayarak deniz
ve okyanuslarin strdiralebilir bir kullanimini savunmak,/ 3. Meveut
tim "yesil teknoloji'nin, daha giivenli ve

daha temiz bir gevreye katkida bulunma

kapasitesi ile yayilmasini kolaylagtirmak/
4. "Yesil teknoloji'nin daha ileriye gitmesini
saglamak amaciyla arastirma, gelistirme
ve yeniliklere yapilan yatirimlari
desteklemek/ 5. Standartlari ve ¢evrenin
korunmasini saglayarak yasal 6nlemlerin
taniminda politika yapicilarla igbirligi iginde
olmak/ 6. Sirket sosyal sorumluluk
programlari da dahil olmak tizere, daha
givenli, daha yesil ve yenilikgi tiretim vy ¥
prosesleri uygulamak/ 7.Endiistrinin gevre 7%
standartlarini karsilayan ¢abalarini —

GESAD's participation in the meetings of EMEC
European Marine Equipment Council (EMEC) organized its
second Green Technology Event at the Atomium on the 30th of
November 2010. The first speech of the event was given by the
European Commissioner for Environment, Mr. Janez Potocnik.
Then, Mr. Pim Van Gulpen, Chairman of EMEG, gave a speech
on EMEC's 10 Green Principles that would contribute to provide
a safe and environment friendly world by marine equipment
sector. Finally, the presentation on Green Technology was
performed by the Chairman of EMEC WG Climate Change and
Environment Mr. Ernst-Christoph Krackhardt. GESAD was
among the invited national associations and represented by
Mr. Ziya Gokalp, the Chairman and Prof.Dr.Ahmet Dursun
Alkan, advisor of GESAD. Some meeting notes are offered to
our readers in the following pages.

EMEC's 10 Green Principles
1.Promote sustainable development of maritime transport,
minimising shipping's impact on the environment./ 2.Advocate a
sustainable use of the oceans and seas, meeting the society's needs
whilst guaranteeing fair access to all / 3.Facilitate the deployment
of all existing 'green technology' with the
I capacity of contributing to a safer and
cleaner environment / 4.Support
investment in research, development and
innovation with the aim of further
advancements of "green technologies'./
5.Cooperate with policy makers in the defi
nition of legislative measures providing
for standards on environmental protection
/ 6.Implement safer, greener and innovative
production processes, including Corporate
social responsability schemes. / 7.Advocate
for policies that reward industry's efforts
to meet environmental standards /

ddillendiren politikalart savunmak/ 8. Fikri
miilkiyet haklarini koruyarak ve

Gevre Komiseri Janes Potoanik, Kabine Uyesi Elena Visnar Malinovska e ik e e et
ve EMEC Bagkani Pim Van Guipen. Mr. Janes Potocnik The Commissioner €CUIVELY 8aleguarding and enforcing their

8.Reward innovators and inventors by eff

uygulamaya koyarak, yenilik yapanlari ve for Environment, Ms. Elena Visnar Malinovska Member of the Cabinet — intellectual property rights. / 9.Engage in

mucitleri odiillendirmek/ 9. Yesil
teknolojilerin yararh rolii hakkinda
farkindalik yaratmak icin sivil toplum ve sivil toplum kuruluslari
ile agik bir diyaloga girmek/ 10. Ilkeleri uygulama konusunda
taahhiitte bulunmak ve “gevre bilincine sahip gemicilik” fikrini
sirdirmek.

EMEC Genel Kurulu Giindeminden

Genel Kurul, 1 Aralik 2010 tarihinde, tiim tiye derneklerin
temsilcilerinin katilimiyla EMEC merkezinde yapildi. Genel
Kurul Gindemi'nin ana konulari, son Genel Kurul'un
(25.05.2010 tarihinde Istanbul'da GESAD'in ev sahipligini
yaptigi toplanti) tutanaklarinin onaylanmasi ve alinan kararlarin
gozden gecirilmesi; EMEC temsilcilerinin IMO Genel Sekreteri
ile iist diizey toplantisy; deniz teghizati ile ilgili en son istatistikler
- yilhk veri EMEG tiyeleri tarafindan saglanmistir; 2010
etkinlikleri (Ktkin Klaslama Galisma Grubu, Iklim Degisikligi
ve Gevre, Uluslararasi Fuarlar, Fikri Miilkiyet Haklari, aragtirma-
yenilik-gelistirme EMECrid raporlari); Politika Gelistirmeleri;
Iklim degisikligi - Safha 1 ve Safha 2 ile ilgili OECD sunumu;
yenilikler ve FP8/ Bliyiik Zorluklar ile ilgili etkinlikler; 2011
yilinda EMEC Politika dncelikleri; 2011 Etkinlikler Takvimi;
Yaymlar: EMEC 2010 Yillik Raporu, EMEC Yesil Gemi Teknoloji
Kitab1 3. Baski ve Ekleri; EMEC'in 20. Yildontmii etkinlikleri.

and EMEC Chairman Mr. Pim van Gulpen

an open dialogue with civil society and

NGOs to create awareness on the benefi
cial role of green technologies. / 10.Commit to implement the
principles and keep on the horizon the idea of 'environmentally
conscious shipping'.

Notes From EMEC's General Assembly

General Assembly is held in the KMEC head office where
representatives of all member associations convened on the
1st of December 2010. The main topics of the General Assembly
are approval of the last General Assembly (hosted by GESAD,
Istanbul, 25.05.2010) with the minutes and review of actions,
high level meeting of EMEG representatives with IMO Secretary
General, latest statistics on marine equipment - annual data
provided by EMEC members, the activities in 2010 (reports of
Working Groups Efficient Class, Climate Change and
Environment, International Exhibitions, Intellectual Property
Rights, research-innovation-development EMECrid). Policy
Developments, OECD paper on Climate change -Phase 1 and
Phase 2, activities on innovation and FP8/Grand challenges,
EMEC Policy Priorities in 2011, Calendar of Events 2011,
Publications: EMEC Annual Report 2010, EMEC Green Ship
Technology Book 3rd Edition and its Appendage, activities for
EMEC's 20th Anniversary.



EMEC Etkin Klaslama Uluslararasi ikinci Cahstay1
EMEG, Denizcilik Endiistrisi i¢in Bir kazan-kazan-kazan Durumu
- lleriye Dogru konulu 2010 Etkin Klaslama Uluslararasi
Galistaymi, 21 Ekim 2010'da Briksel'de diizenledi. Tiirk
Loydu'ndan Sayin Akif Billent Holosorlu tek Ttrk katilimerydi.
Katihmeilar arasinda, endiistriden, kamu sektori ve
kurumlarindan temsilciler vardi. Uluslararasi ¢aligtaym ikincisi,
EC 391/2009 Yonetmeliginin yayinlanmasina, dzellikle de, gemi
inceleme ve aragtirma organizasyonlari i¢in ortak kural ve
standartlar hakkindaki 10. Madde’ye bir yanitt. Yonetmelik,
komisyonun Onerisini takiben, AB tye tlkeler ve Avrupa
Parlamentosu tarafindan kararlastirilmis, tigiincti Denizcilik
Giivenlik Paketi'nin bir boliimii

olarak, bir y1l énce yiirirlige

girmistir.

Yonetmelik iki onemli
hedef belirlemistir:

* Klaslama kurallari ve
proseddrleri ile (ve
uluslararasi konvansiyonlarin
istikrarli yorumlari)
sertifikalari karsilikh
tanimmasi i¢in kosullarin
taniminin uyumu. EMEC'e
gore, onemli hedefler
sunlardir: Uyum, yasal ¢ergeveye netlik getirecektir. Teknolojinin
meveut durumunu yansitan ve giivenligi destekleyen bir bakigla
tanimlanmig esdeger kurallar, endiistrinin artan verimlilikle
calismasini ve piyasaya yenilik¢i ¢oztiimler getirilmesini
saglayacaktir.

* Sertifikalarin karsilikli taninmasi, denizcilik endiistrisinin
calismasini daha verimli hale getirecektir. Giiniimiizde, her bir
deniz techizati birgok klaslama kurumu tarafindan
onaylanmaktadir. Deniz techizati endiistrisine gore, sertifika
verilme siireci, giivenligi tehlikeye sokmadan, faaliyetlerin
artmasini asamali olarak azaltilarak geligtirilebilir. Yonetmelik
uyarinca, karsilikli tanimanin en siki giivenlik standartlari
yerine getirildigi zaman gergeklesebilece@ini akildan gikarmamak
gerekir.

Deniz techizatlar igin gegerli teknik gerekliliklerin yetersiz
uyumu ve basta klaslama kuruluslari olmak tzere, “Taninmis
Kurulus™ diye anilan kurumlarca verilen sertifikalarin karsilikli
tanimmasinin olmamasi nedeniyle, deniz techizati endiistrisinin
rekabet yetenedi giiglii bir sekilde engellenmektedir. Galistayim
10. Maddenin uygulanmasi sonucunda gergeklestirilen
ilerlemeleri goriismek, 10. Maddenin uygulamasini gelistirmek
ve hizlandirmak igin gelecekte alinmasi gereken onlemler,
klaslama kuruluslari ile deniz techizat1 endistrisi arasinda
isbirligi olusturmak ve uluslararasi diizeydeki ¢ikarimlariydi.
Galistayimn sunumlarina asagidaki web sitesinden erisebilirsiniz:
hitp:/www.emec-marine-equipment.org/class/?presentations

Second International Workshop on Efficient
Classification

EMEC organized the 2010 edition of the International
Workshop on Efficient Classification A win-win-win situation
for the Maritime Industry - The Way Forward, held in
Brussels on October, 21st 2010. Mr. Akif Biilent Holosorlu
from Tiirk Loydu was the unique participant from Turkey.
The participants were composed of the representatives from
industry, public sector and institutions. The second edition
of international workshop was a response to the publication
of the Regulation (KC) 391/2009, specifically Article 10, on
common rules and standards for ship inspection and survey
organisations. The regulation has entered into force
one year ago as part of the third Maritime Safety
package, it has been agreed upon by the EU Member
States and the European Parliament, following a
proposal of the Commission.

The Regulation sets two important goals:

* The harmonisation of class rules and procedures
(and the consistent interpretation of international
conventions) and the definition of the conditions
for mutual recognition of certificates. In EMEC's
view, these are important objectives: harmonisation
will bring clarity in the regulatory framework.
Harmonised rules, defined with a view to reflecting
the current state of technology and promoting
safety, will allow the industry to operate with increased
efficiency and to introduce innovative solutions in the
market.

* Mutual recognition of certificates will also bring more
efficiency to the functioning of the maritime industry. Today,
each marine equipment item is certified by several
Classification Societies. In the view of the Marine Equipment
Industry the certification processes could be improved,
progressively eliminating the multiplication of activities,
without any negative impact on safety. It should be borne
in mind that, pursuant to the Regulation, mutual recognition
can take place only when the strigest safety standards are
met.

The marine equipment industry's competitiveness is strongly
hindered by the insufficient harmonisation of technical
requirements applicable to marine equipment and the lack
of mutual recognition of the certificates issued by the so-
called Recognised Bodies , mainly Classification Societies.
The objectives of the workshop were Understanding Article
10 of the Class Regulation; Debating the Progresses made
with the implementation of Article 10; Debating future steps
to be taken to improve and speed up the implementation of
Article 10; Fostering cooperation between class societies
and the marine equipment industry; Implications at
International level. (For the presentations of the Workshop
please refer: http://www.emec-marine-
equipment.org/class/?presentations)



Diinya gemi insa sektoriiniin rotasi Istanbul
Diinya gemi inga sektortiniin en énemli fuari olarak kabul edilen
SMM Hamburg'un ortakhgiyla Goca Fuarcilik tarafindan
organize edilen uluslararasi
gemi ihtisas fuar1 SMM
Istanbul 2011'de 30
tilkeden yaklasik 150
katilimer firmanin yer
almasi bekleniyor.
Basbakanlik Denizcilik
Miistesarhgi, Savunma
Sanayi Miistesarligi ve
Sanayi ve Ticaret
Bakanhgi'nin destekleri;
lersaneler ve yan sanayi
firmalarimin katilimiyla
fuar 26 -28 Ocak tarihleri
arasinda Litfi Kirdar
Kongre ve Sergi Sarayi'nda
gergeklestirilecek. Sektoriin
gelece@inin tartisilacag
fuarda “Ikili Gorasmeler
Platformu™ ile sektorel

iliskiler ve ticaretin gelisimine de katki saglanacak. SMM Istanbul
2011"in ilk giintinde savunma sanayi, ikinci giin yeni teknolojiler
ve yesil gemi konsepti dogrultusunda akademisyenler ve marka
temsilcileri tarafindan sunumlar yapilacak. Japonya Deniz
Endistri Ekipmanlari Birligi (JSMEA) ve Alman Acik Deniz
Sanayicileri Birligi (VSM)'nin yani sira, SMM Istanbul 2011'de;
Fransa, Ispanya, Norveg, italya, Portekiz, Amerika Birlesik
Devletleri (ABD), Tayvan, Kore gibi miinferit katihmlarin yani
sira Danimarka, Almanya ve Japonya da tilke stantlari ile yer
alacak.

“Tersaneleri yetim birakmayimn”
Karadeniz Eregli DTO Bati Karadeniz Bolgesi
Yonetim Kurulu Bagkani Irfan Erdem, “Tiirk
Denizciligi'nde Bati Karadeniz Limanlarimin
ve Deniz Isletmecilerinin Onemi ve Denizeilik
Sektortindeki Yeri” konferansinda konustu.
Irfan Erdem konusmasinda, Karadeniz
Eregli'nin denizcilik sektorindeki yeri,
Karadeniz Eregli tersaneleri ve limanlarla
ilgili bilgi verdi. Ayrica egitim konusuna da
deginen Krdem, Zonguldak Karaelmas
Universitesi Deniz Isletmeciligi ve Yonetimi
Yiiksekokulu o6drencilerinin is olanaklarini
da degerlendirdi. Gemi insa sektori ve
sektorde yasanan global kriz konularina da
deginen Irfan Erdem son olarak hiikiimete
seslendi. Erdem, soyle konustu: “2003
yilinda Basbakanimiz Sayin Recep Tayyip
Erdogan ve Ulastirma Bakani Sayin Binali
Yildirim tarafindan temelleri atilan, yan
sanayisi ile birlikte 12 bin isgiye is ve as
saglayan Eregli tersanelerimizin kuruculari
tarafindan yetim birakilmayacagdina inancim
tamdir”.

The route of world's shipbuilding sector: Istanbul
SMM Istanbul 2011, the international ship specialization fair,
will be organized by Goca Fuarcilik, in association with SMM
Hamburg which is recognized
as the most important fair of
the world's shipbuilding sector.
150 attendants from 30
countries are expected to
attend to the fair. The fair will
| be organized at Liitfi Kirdar
Congress and Exhibition Hall
between 26th and 28th of

= January with the support of the
Undersecretariat of Maritime,
the Undersecretariat of Defense
® Industry and Ministry of
Industry and Trade and with
the participation of shipyards
and supply industry
companies. At the fair, the
future of the sector will be
discussed and with the
“Bilateral Meetings Platform”,
it is expected to contribute to the sector relations and
development of trade. On the first day of SMM Istanbul 2011,
the defense industry will make a presentation and on the second
day, the academicians and brand representatives will make
presentations with the theme of new technologies and green
ship. Some of the attendants are Japanese Marine Equipment
Association (JSMEA), Association of German Open Sea
Industrialists (VSM), as well as individual attendances from
France, Spain, Norway, Italy, Portugal, US, Taiwan, Korea.
Denmark, German and Japan will also attend with country
pavilions.

| “Do not leave shipyards orphaned”
Irfan Erdem, the Chairman of DTO, Karadeniz
Eredli Western Black Sea Region, gave a speech
at the conference, “The Importance of Western
Black Sea Ports and Maritime Operators and
Their Place in Maritime Industry”. In his speech,
Irfan Erdem gave information about the Black
Sea Kregli's place in the maritime industry,
shipyards and ports on the Black Sea Eregli.
Erdem, who also mentioned the issue of
education, evaluated the employment
opportunities of Zonguldak Karaelmas
University, School of Maritime Business
Administration. Irfan Erdem also addressed
the issues of shipbuilding sector and global
crisis in the sector and lastly called out to the
government. “I sincerely believe that our
shipyards in Eregli, whose foundations were
laid in 2003 by Recep Tayyip Erdogan, our
Prime Minister, and Binali Yildirim, the Minister
of Transport, and providing employment and
k food to 12 thousand workers will not be left
orphaned by their founders.”



Giiven Kepce McGregor'la anlasma imzaladi
Diinya kepge iireticileri arasinda ikinci sirada yer alan Giiven
Kepge, kepge tiretmek ve Gin Bolgesi'nde iiriinlerinin
pazarlanmasi igin diilnyanin sayili
ving firmalarindan McGregor'la bes
yillik distribiitorlik anlagmasi
imzaladi. Anlasmayla birlikte 12
adet kepge siparisi kontrati da
karsilikh olarak imzalandi. Hyundai,
SPP, STX, COSCO gibi diilnyanin
onde gelen tersaneleriyle igbirligi
yapan Giiven Kepge, McGregor'dan
sonra Misirh bir firma ile de
distribiitorliik anlasmasi imzaladi.
Yapilan anlasmayla birlikte
bolgedeki satis ve pazarlama
faaliyetleri bu firma tizerinden
gerceklestirilecek. Birgok firmanin
kendileri adina Gin'de kepge
iretmeleri konusunda teklif
aldiklarimi, ama firma olarak T
tretimlerini Tirkiye'de siirdiirerek
iilke ekonomisine katkida -

bulunmanin kendileri i¢in onur verici oldugunu soyleyen Gliven
Kepge Satis Sorumlusu Murat Demir, 2010 yilinda 315 adet
kepge trettiklerini ve bu kepgelerin yiizde 90" nin kendi
tasarimlari olan Radio Remote Contol Kepge oldugunu soyledi.

Tiirk Loydu'nun biiyiik basarisi

Uluslararasi alanda faaliyet yiiriiten ulusal klas kurulusumuz
Tirk Loydu'nun, Klas Kuruluslar: Uluslararasi Birligi (IACS-
International Association of Classification Societies) iiyeligi
konusundaki ilk agamayi basar ile

sonuglandirdi@ bildirildi. ﬁ*

Giiven Kepce signs agreement with McGregor
Ranking 2nd among the world's grab manufacturers, Giiven
Grab, has signed a 5-year distributorship agreement with
McGregor, one of the world's
leading crane companies, to
manufacture grabs and to
market the products produced
in China. With the agreement,
a contract for the order of 12
grabs was also mutually
signed by the parties.
Cooperating with leading
shipyards of the world,
including Hyundai, SPP, STX,
COSCO, the company also
signed another distributorship
agreement with a company
from Egypt. The sales and
marketing activities in the
region will be realized through
this company with this
agreement. “We receive offers
from many companies to
produce grabs in China on their
behalf, but as the company, it is an honur for us to continue
our production in Turkey and thus to make contribution to
the country's economy. In 2010, we produced 315 pcs of
grabs and 90% of these grabs their own design, radio
Remote Control Grab" Says Murat Demir, the Sales Manager
of Giiven Grab.

Great success of Turkish Lloyd

It is announced that our national class organization Turkish
Lloyd, operating in international arena,
has achieved the first stage in

. ,'-,% b4l 5 membership to IACS-International
Konuyla ilgili olarak Tiirk Loydu'ndan @@W@ﬂ TURR L@Y@U Association of Classification Societies.

yapilan yazili aciklamada su ifadelere ’\"r,:;f%‘)\'

yer verildi: “30 Eylil 2010 tarihli

basvurumuz tizerine, Tirk Loydu'nun

gerekli olgtitleri tam olarak sagladidi tespit edilerek, “Klas
Kurulusu Statiisii"niin teyid edilmis olduguna iligkin IACS
Konsey Karari (Classification Society Status Decision); IACS
Sekreteryasi'nin ilgi yazisi ile kurulusumuza ulastiriimistir.
Uluslararasi alanda faaliyet yiiriiten ulusal klas kurulusumuz
Tirk Loydu'nun, Klas Kuruluslar: Uluslararasi Birligi (IACS-
International Association of Classification Societies) tyeligi
konusundaki ilk asamay1 basari ile sonuglandirmis oldugunu
kivangla bilgilerinize sunariz. Tirk Loydunun geldidi bu asama,
kuskusuz iilkemiz ve denizciligimiz agisindan dnemli bir gelismeyi
isaret etmektedir. Destek ve katkilarinizin artarak siirecegine
olan inancimizi da ifade ederek ve IACS'a lyelik siirecinin
bundan sonraki asamasinin da basariyla tamamlanacagina
olan inang ve kararhili@imiz belirterek; Tirk Loydu agisindan
bir doniim noktasi olarak da nitelenebilecek Konsey Karari'nin
tilkemiz ve kurulusumuz i¢in hayirh ve ugurlu olmasini dileriz”.
GESAD olarak biz de ulusal klas kurulusumuz Tirk Loydu'nun
basarisini yiirekten kutluyoruz.

BAGIMSIZ, TARAFSIZ, GUVENILIR, UZMAN

Turkish Lloyd made a written statement

about the issue: “"Upon our application
on September 30, 2010, it was determined that Turkish
Lloyd fully met the required criteria and the Classification
Society Status Decision of the IACS related to the
confirmation of the Classification Society Status was
delivered to our institution with the letter of IACS Secretary.
We are proud of announcing that our national class
institution Turkish Lloyd, operating in international arena,
has achieved the first stage in membership to IACS-
International Association of Classification Societies. This
progress of Turkish Lloyd is a clear indication of the
development of our country and maritime. Expressing our
faith in the continuity of your support and contributions
and our determination and faith in successful completion
of the following stages in the membership to IACS, we wish
this Council Decision, which is a breakthrough for Turkish
Lloyd, becomes beneficial and fortunate for out country
and institution.”
As GESAD, we congratulate the success of our national
class organization Turkish Lloyd.



Kalkavan'dan Kilicdaroglu'na yamt

CHP Genel Bagkani Kemal Kiligdaroglu'nun, “Gemi ve yat
sahiplerinin, inga edenlerin KDV'leri tiimuyle siliniyor” seklindeki
sozlerine, Deniz Ticaret Odasi Bagkani Metin Kalkavan'dan
yanit geldi. DTO Bagkani Metin Kalkavan, CHP lideri Kemal
Kiligdaroglu'nun sozleri tizerine bir agiklama yaparak, “Gerek
tersanelerin, gerekse armatorlerin devlete bor¢lu olduklarr,
odemedikleri ve de ¢ikarilacak kanunla silinmesini saglayacak
herhangi bir KDV borglart yoktur™ dedi.

Asil devlet bize bor¢lu
DTO Baskani Kalkavan, Kiligdaroglu'nun yanls bilgilendirilmesi
sonucu boyle bir yanhs anlasiimanin yasandigina dikkat ¢ekti.
Kalkavan, agiklamasinda sunlari soyledi: “Sayin Kiligdaroglu,
grup toplantisindaki konusmasinda, aynen soyle diyor; ‘Gemi
ve yat sahiplerinin, inga
edenlerin, tiretenlerin
KDV'lerini tiimiiyle siliyorlar,

erteliyorlar demiyorum, vergi === AN S -

aslini aliyorlar demiyorum,
timini siliyorlar. Birisinin
¢ikip bunlara bir agiklama
yapmasi lazim' Ben de Deniz
Ticaret Odasi Bagkani olarak .
bu agiklamay sektériim adina =
yapma geredini duyuyorum”. =
Gerek tersane igletenlerin,
gerekse armatorliik yapan
denizcilik sirketlerinin her ;
zaman devletten KDV [ o
alacakhsi olduklarini
vurgulayan Kalkavan soyle
devam etti: “3065 sayili
Katma Deger Vergisi
Kanunu'nun 13/a =
maddesinde; faaliyetleri
kismen veya tamamen deniz,
hava ve demiryolu tasima
araclarinin, yiizer tesis ve
araglarin kiralanmasi veya
cesitli sekillerde isletilmesi &
olan mikelleflere bu amagla
yapilan deniz, hava ve demiryolu tagima araglarinin, yiizer
tesis ve araclarinin teslimlerinin, bu araglarin imal ve ingasi
ile ilgili olarak yapilan teslim ve hizmetler ile bunlarin tadili,
onarim ve bakimi seklinde ortaya ¢ikan hizmetlerin, KDV'den
istisna olduguna hitkmetmistir. Dolayisiyla da gemi ve yat insa
edenler bunlarin satiglarinda katma deger vergisi uygulamazlar.
Tam tersine bu sektorde faaliyette bulunanlar, KDV'den istisna
olarak ifa ettikleri mal ve hizmetleri gergeklestirirlerken bunlarin
girdilerini olusturan mal ve hizmet alimlarinda KDV dderler.
Kendi mal ve hizmet teslimleri igin KDV'yi, KDV Kanunu'ndaki
istisnalar nedeniyle alamayan bu sektorde faaliyette bulunanlar,
bu faaliyetlerini ifa ederken kullandiklart mal ve hizmetler i¢in
KDV ddediklerinden 3065 sayili KDV Kanunu'nun 32. Maddesi
uyarinca devletten alacakli olurlar. Dolayisiyla da; gemi ve yat
insa edenlerin bu faaliyetleri i¢in Devlete bor¢lu bulunmalari
s0z konusu olmayacagindan, TBMM'de goriisiilen Torba
Kanunda gemi ve yat ingsa edenlerin katma deger vergisi
bor¢larinin silinmesi mahiyetinde olarak nitelendirilebilecek
bir diizenleme bulunmamaktadir”.

Kalkavan's response to Kihigdaroglu

“The VATS of ship and yacht owners, shipbuilders are being
written off thoroughly”. These words of Kemal Kili¢gdaroglu,
General President of CHP, were replied by Metin Kalkavan,
Chairman of the Chamber of Shipping. Metin Kalkavan, the
Chairman of DTO, made a statement upon the words of CHP
leader Kemal Kiligdaroglu. “Neither shipyardsnor ship owners
have any VAT debts due to the government that remain
outstanding and that will be written off by a law to be enacted”.

As a matter of fact the government owes us
The Chairman of DTO, Mr. Kalkavan pointed out that such a
misunderstanding was experienced as a result of the
misinformation of Mr. Kihgdaroglu. “Mr. Kiligdaroglu is exactly
saying in his speech that; “VATSs of ship and yacht owners,
shipbuilders are being written off
thoroughly, I am not saying that

. they are postponing, [ am not saying
that they are collecting original of
. tax, they are writing off totally.
Someone has to come out and make
an explanation to these” said Mr.
Kalkavan in his statement. “And I,
as Chairman of the Chamber of

S . Shipping, need to make this

explanation on behalf of my sector”.
Emphasising that both shipyard
operators and marine companies,
which conduct the operation of a
shipping line, have always VAT
receivables from government, Mr.
Kalkavan continued as follows: “In
article 13/a of the Value Added Tax
Law no. 3065; it is regulated that
delivery of sea, air and railway
transportation vehicles, floating
establishment and means made to
obligants, whose activities are
involved in chartering or operation
of sea, air and railway

transportation vehicles, floating
establishment and means in various
ways, partially or fully, for this purpose, and delivery and
services rendered in relation to manufacturing and construction
of such vehicles as well as services emerging in the form of
their modification, repair and maintenance are exempted from
VAT. Hence, the ship and yacht builders do not apply value
added tax to their sales. On the other hand, those operating in
this sector pay VAT for their purchase of goods and services,
which constitute the inputs of goods and services they offered
as being exempted from VAT. Since those operating in this
sector, where they cannot receive VAT for their deliveries of
goods and services due to exceptions set forth in the Value
Added Tax Law, pay VAT for goods and services utilized to
perform their activities, they become as creditor against the
government as per the article 32 of VAT Law no. 3065. And
therefore; as it will not be in question that ship and yacht
builders are indebted to government for their activities, no
arrangement, which would be described as deletion of ship and
yacht builders' value added tax debts, appears in the Bag Bill
discussed at TGNA™.



Gedik Kaynak'tan biiyiik basari
Gedik Kaynak, “kaynak tozu™nu Turkiye'de ilk kez tireten firma
oldu. Simdiye kadar yurt disindan getirilen kaynak tozlari, artik
Gedik tesislerinde GeKa Flux markasiyla
tiretilecek. Yurt disina bagimhhgi azaltmasi
beklenen bu yeni yatirim, tilke ekonomisine
katki saglarken yeni tip toz triinlerle ¢esitli
malzemelerin kaynaklari i¢in uygun ¢oziimler
tiretiyor.

Tiirk Loydu' ndan “Tip Onay Belgesi” alan
tek firma

(Milli Gemi) projesi ile tiretmeye bagladig bronz
vanalar, Tirk Loydu Tip Onay Belgesi ald1.
Gedik Dokiim ve Vana boylelikle bir ilke daha
imza atarak, Turkiye'de genis triin ¢esidiyle
bu onay belgesine sahip tek firma oldu. Bes yil
boyunca gegerli olacak belge, Gedik Dokiim ve
Vana tarafindan tiretilen degisik tip ve
boyutlarda bronz dokiim Kiresel Vana, Glob
Gonye Vana, Geri Dondirmez Glob Vana, Geri &&" A
Dondiirmez Gonye Glob Vana, Kelebek Vana,

Glob Vana, Geri Dondiirmez Glob Vana (Daryaka), Disli Glob
Vana, GekValf, Glob Vana (Daryaka), Dual Gekvalf ve Tip Cile
Tip D yangin vanalariin yani sira paslanmaz kiiresel vanalari
kapsiyor.

Sefine yatirnmlarina devam ediyor

Yalova'da toplam 140.000 m? alana kurulu olan Sefine Tersanesi
yaklasik 70 milyon dolarin tizerinde yatirim yaparak yoluna
hizla devam ediyor. Sefine
Tersanesi hakkinda bilgi
veren Sefine Tersanesi Genel
Mudiri Gemi Insa
Mihendisi Oguz Tanr,
tersanenin toplam 15.500
m? kapali alana sahip
oldugunu ve diinyaca tercih
edilen bir tersane olmayi
hedeflediklerini belirtti.
Yiiksek kaliteli, biitgeli ve
teknolojiye sahip ticari
gemiler Gretmeyi istediklerini |
ifade eden Tanir, Sefine
Tersanesi'nin beg ortadi
oldugunu ve tersanenin
yiizde 50'sinin Kolin [nsaat
Grubu'na ait oldugunu dile g
getirdi. Sefine Tersanesinin
2005 yilinda kuruldugunu
belirten Tanir, teknolojisi gelismis diinya tersaneleri ie isbirligi
yaparak kabiliyetlerini ve pazar payini gelistirmeyi
diistindiiklerini aktardi. Tanir, 2006 yilinda tersane alt yapi e
otonom yatirimlart yapilirken, 2008 yilinda NB 01 no'lu ilk
geminin ¢elik kesimine baslandigini sdyledi. 2009 yilinda kuru
havuz insaatinin basladigini ve dort adet arabali, iki adet
aliminyum bot anlagsmasinin yapildigi tersanede bu yil ise ilk
gemi teslimi ve kuru havuzun devreye ahindigni belirten Sefine
Tersanesi Genel Mudiirt Oguz Tanir, 2011'in basinda da bir
adet 13 bin DWT'luk geminin, iki adet de arabali vapurun teslim
edilecegini agikladi.

Great Success of Gedik Welding

Gedik Welding has become the first company producing
“welding flux™ in Turkey. The welding flux that has been
importing till now will now be produced in Gedik
plants under the brand GeKa Flux. Expecting to
decrease foreign dependency, this new investment
both provides contribution to the state economy
and produces suitable solutions for welding of
various materials with new types of flux products.

Only Company with “Type Approval
Certificate” from Turkish Lloyd

valves started to be produced by Gedik Dokiim ve
Vana with the project of MILGEM (National Ship)

. have received Turkish Lloyd's Type Approval
Certificate. Marking another first, Gedik Dokiim ve
Vana has become the only company which has this
certificate in Turkey with its wide range of products.
This certificate will be valid for 5 years and covers
| bronze cast Ball Valves, Globe Angle Valves, Non-
return Globe Valves, Non-return Angle Globe Valves,
Butterfly Valves, Globe valves, Non-return Globe
Valves (Daryaka), Union Globe Valves, Check Valves, Globe
Valves (Daryaka), Dual Check Valves and Type G and Type
D fire valves, as wells as stainless steel ball valves.

Sefine contunies investments

Sefine Shipyard that is established on an area of 140.000
m2in total in Yalova keeps going fast by making investment
over 70 million dollars. Giving information about Sefine
Shipyard, General Manager of
Sefine Shipyard, Shipbuilding
Engineer Oguz Tanir stated that
the shipyard had a closed area
of 15.500 m? in total and they
targeted to be a shipyard
preferred by the world. Stating
that they wanted to build
commercial vessels that have
high quality, budget and
technology, Tanir said that Sefine
Shipyard had five partners and
= 50 percent of the shipyard
belonged to Kolin Construction

. Group. Expressing that Sefine
Shipyard was established in
2005, Tanir stated that they were
thinking of developing their
capabilities and market share by
making cooperation with world
shipyards that have advance technologies. Tanir said that
infrastructure and autonomous investments of the shipyard
were made in 2006 and steel cutting of the first vessel no.
NB 01 was started in 2008. Stating that the first ship
delivery was made and dry dock was put into use this year
in the shipyard where dry dock construction was started
in 2009 and agreement of 4 ferryboats and 2 aluminium
boats were made this year, General Manager of Sefine
Shipyard, Shipbuilding Engineer Oguz Tanir explained that
one vessel of 13 thousand DWT and two ferryboats would
be delivered in the beginning of 2011.



Mega yat insasinda Tiirkiye 3. sirada
Mega-yat konusunda saygin
dergilerden olan Boat International'in
Ocak 2011 sayisinda yayimladidi eke
gore, Tirkiye 25 metre tzeri yat
sipariglerinde diinya tigiincisii olarak
aciklandi. Bir dnceki sene ayni derginin
anket siralamasinda altinct olan
Tirkiye, bu seneki performanst ile ciddi
bir sigrama yapmis durumda.
Dergideki tabloda genel olarak 25
metreden bitytk yatlar
degerlendiriliyor, eger konu sadece
'Ozel Siparis Yatlar' (Custom Built)
olarak ele alimirsa Tirkiye'nin ikinciligi
zorlayacag goriiliiyor. Ayni yazida ilk
20 tersane arasinda Proteksan- Turquoise da 16. sirada yer
aliyor. 'Ozel Siparis Yat' tersaneleri siralamasinda ise Proteksan-
Turquoise diinya onuncusu olarak agiklandi.

SIRALAMA 2011:

1. Italya; toplam 11,399 metre, 309 proje.

2. Hollanda; toplam 3,372 metre, 66 proje.

3. Ttrkiye; toplam 2,845 metre, 69 proje.

4. ABD; toplam 2,568 metre, 64 proje.

5. Ingiltere; toplam 1,680 metre, 51 proje.

6. Almanya; toplam 1,471 metre, 18 proje.

7. Tayvan; toplam 1,048 metre, 34 proje.

8. Gin; toplam 839 metre, 25 proje.

9. Fransa; toplam 589 metre, 15 proje.

10. Yeni Zelanda; toplam 467 metre, 11 proje.

Denizi kirletenler uydudan belirlenecek
Tirkiye, Avrupa Gevre Giivenligi Ajansi'nin (EMSA) tiim AB
tiyesi iilkelere vermis oldugu “Clean Sea Net™ hizmetine dahil
oldu. Denizcilik Miistesarligi kirlilik yapan gemileri uydudan
izlemeye aldi. Bu hizmet kapsaminda tiim denizler i¢in kirlilik
yapan gemiler uydu gortintiileri ile tespit edilerek
idari para cezasi uygulanacak. Ulusal mevzuatimiza
gore denizi kirleten gemilere gross tonajina gore 5
bin ile 120 bin lira arasinda ceza verilebiliyor. Ayrica
kirlilik yapan gemiler Liman Devleti Kontrolleri
kapsaminda da tutuluyor.

Sistem nasil calisiyor?

EMSA, “Clean Sea Net” hizmeti kapsaminda
kiraladig1 uydular vasitasiyla uydu gorintiileri aliyor
ve bu gortintillerle kirlilik yapan gemiler belirleniyor. Belirlenen
gemilerin; adi, teknik bilgileri ve rotast ile ilgili tiim bilgiler ise
AIS (Automatic Identification System) sisteminden gekilerek bir
kirlilik raporu olusturuluyor ve ilgili bayrak devletine en fazla
30 dakika iginde ilgili bayrak devletine ulastirihiyor. Kirlilik
raporu iilkemize ulagtiginda Sahil Giivenlik Komutanhg yetkilileri
tarafindan kirlilik yerinde gozlemlenip, gerekli kosullarda
numune alinyor. Kirlilik yaptig tespit edilen gemiler idari para
cezasl ile cezalandirihyor. Ayrica, Avrupa Birligi sularinda
kirlilik yapan Tiirk Bayrakl gemilerin ihbarlari da tlkemize
geliyor. “Clean Sea Net™ hizmetinden gelen kirlilik raporlari i¢in
pilot denemeler alti aydir devam ederken, bu siiregte bile kirlilik
yaptidi tespit edilen sekiz gemide denetimler yapilarak cezai
islem uygulandi.

Turkey ranks 3rd in mega yacht building
According to the Boat International, one of
the recognized magazines in mega yachts
field, issued in January 2011, Turkey ranks
3rd in the world in 25 + meters yacht orders.

. Ranking 6th in the survey of the same

magarzine last year, Turkey achieved a

significant increase with its performance this

year. In general, the yachts bigger than 25

meters are evaluated in the list and in “Custom

Built” yachts, Turkey seems to be challenging

the second place. At the same article,

Proteksan- Turquoise shipyard ranks 16th

among the top 20 shipyards and 10th among

the top “Custom Built” yachts in the world.

RANKING for 2011:

1. Italy; total 11,399 meters, 309 projects. 2. Holland; total

3,372 meters, 66 projects.

3. Turkey; total 2,845 meters, 69 projects. 4. USA; total 2,568

meters, 64 projects. 5. England; total 1,680 meters, 51

projects.

6. Germany; total 1,471 meters, 18 projects.

7. Taiwan; total 1,048 meters, 34 projects.

8. China; total 839 meters, 25 projects.

9. France; total 589 meters, 15 projects.

10. New Zealand; total 467 meters, 11 projects.

Those polluting the sea to be identified through
satellite

Turkey has been included in the “Clean Sea Net” service offered
to all EU member countries by the European Environment
Safety Agency (EMSA). The Undersecretariat of Maritime Affairs
started to watch ships causing pollution through satellite. Within
the scope of this service, the ships causing pollution for all seas
will be identified through satellite images and an administrative
fine will be imposed. A penalty varying between 5 thousand to
120 thousand Turkish Liras according to gross tonnage
of ships polluting the sea would be applied as per our
National legislation. Furthermore, the polluting ships are
included under the scope of Port State controls.

How the system works?

EMSA is capturing satellite images through satellites hired
within the scope of “Clean Sea Net” service and the polluting
ships are identified based on such images. With all
information relating to the names, technical information
and routes of identified ships from AIS (Automatic [dentification
System), a pollution report is generated and communicated to
relevant flag state within 30 minutes at most. Once the pollution
report is communicated to our country, such pollution is
observed in situ and samples are taken under required conditions
by officials of the Coast Guard Command. And the ships identified
to have caused pollution are formally charged with an
administrative fine. Moreover, the notices related to Turkish
Flagged ships causing pollution in the European Union waters
are sent to our country. While pilot tests for pollution reports
coming from “Clean Sea Net” service are being continued for
six months, even in this period, a penal action has been taken
against eight ships, identified to have caused pollution, after
controls.



Yazlar artik daha serin olacak
Sanayive gemi sektoriinde kullanlan
elektronik cihazlarin ariza bulma-
onarimi konusunda 20 yildir hizmet
veren Gihan Gemi, yeni bir hizmet
daha sunuyor. Bugiine kadar degisik
3 binin tizerinde Epirb cihazin satigini
yapan Gihan Gemi Elektronidi,
bundan sonra tretimine basladigi i
arag tipi sogutucu ve dondurucularla cuamzve

Basta yiizer deniz araclarinda

kullanilan sogutucu ve dondurucular, kamplarda, karavanlarda,
otomobillerde, tirlarda ve kamyonlarda bityk bir ihtiyaci
karsilayacak. 13 ve 24 volt elektrikle kullanilabilen bu cihazlar,
adaptor aracihiiyla da kullanilabiliyor.

TCSG Giiven denize indirildi

RMK Marine'in Sahil Giivenlik Komutanligl i¢in insa ettigi dort
adet Sahil Giivenlik Arama Kurtarma Gemisi'nin ikincisi olan
“TCSG Giiven” denize indirildi. Torene Milli Savunma Bakani

M. Vecdi Gonill, Igisleri Bakani Begir Atalay, Savunma Sanayi
Miistesar: Murad Bayar, Sahil Gtivenlik Komutani Timamiral
lzzet Artung, Kog Holding Seref Baskani Rahmi M. Kog denizcilik
sektoriintin onde gelen temsilcileri katildi.

Aksakliklar giiven sarsabilir

Kog Holding Seref Bagkani Rahmi Kog, savunma sanayi
projelerinde 6zel sektoriin kendisinden beklenen performansi
gostermesi gerektigini
belirterek, “Bu konuda
olabilecek aksakliklar, -
Savunma Sanayi Miistesarligr -
ile Ozel sektor ighirligi ve :
giivenini sarsabilir. Dolayisiyla
bizlere bu konuda onemli
gorevler ve sorumluluklar
distiyor” diye konustu.

A

“Savunma ve giivenlik
giiciimiizii artirmaliy1z”
Milli Savunma Bakani Vecdi
Gontl de konusmasinda,
Turkiye'nin gerek jeopolitik
konumu, gerekse ulastigl sosyoekonomik seviye ile savunma
ve giivenlik giictindi artirarak, stirdiirme mecburiyetinde
oldugunu ifade etti. Yeni tip karakol botu, stiratli amfibi gemisi
gibi projelerle sektorde hissedilir 0lgiide gelisme saglandigini
ve gelinen asamada ihtiyaclarin karsilanmasinda yerlilik
oranlarinin yiizde 70'lere ulagtidini belirten Goniil, “Yerli
imkanlarla tretilen askeri gemilerde ihracat basarisini da
goriiyor olmak, sektoriin geldigi noktay1 gostermektedir” dedi.
RMK Marine'in, Milli Savunma Bakanhgi'nin Sahil Givenlik
Komutanhgi'nin ihtiyaci ¢er¢evesinde actig dort adet sahil
giivenlik arama ve kurtarma gemisinin inga ihalesi kapsaminda
inga ettigi ikinci gemi olan "TCSG Gliven”, 2012 Mart ayinda
teslim edilecek. Proje kapsaminda 9 Haziran 2010'da denize
indirilen "TCSG Dosl'un agik deniz testleri de basladi ve 2011'in
Eylil ayida teslimedilecek. Ihale kapsamindaki diger iki gemi
olan “TCSG Umut” ve “TCSG Yasam™ gemileri de 2012 yilinda
Sahil Giivenlik Komutanhgi'nin hizmetine sunulacak.
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Summers will be cooler

Providing services for 20 years in trouble-shooting
and repair of electronic devices used in the industry
and the ship sector, Cihan Gemi, is now offering
a new service. Selling more than 3000 Epirb
devices till now, Gihan Gemi Elektronik will now
B offer mobilized cooling service with vehicle-type
1 coolers and freezers. The coolers and freezers,
primarily used in floating sea vehicles, will meet
an important need in camps, caravans,
automobiles, trucks and lorries. These devices
can be used with 13 and 24 volt electricity, as
well as through adaptor.

TCSG Giiven launched to the sea

“TCSG Giiven”, the second one of four Coast Guard Search
and Rescue Ships constructed by RMK Marine for the Coast
Guard Command, was launched to sea. The launching
ceremony was organized by the participation of M. Vecdi
Goniil, the Minister of National Defence; Besir Atalay, the
Minister of Internal Affairs; Murad Bayar, the Defence
Industry Undersecretary, Rear Admiral 1zzet Artung, the
Coast Guard Commander, Rahmi M. Kog, the President of
Honour of Ko¢ Holding and the leading representatives of
the maritime sector.

Problems might betray the trust

The President of Honour of Kog Holding, Rahmi Kog stated
that the private sector must show the performance expected
from it in the defence industry projects.
“The problems that might occur in this
matter might betray the cooperation and
the trust between the Undersecretariat for
Defence Industry and the private sector.

A Therefore, we have to assume important

~ tasks and responsibilities on this subject”
© Kog said.

“We have to increase our defence and
security force”

Defence, Vecdi Goniil expressed in his

2 speech that Turkey has to increase and
sustain its defence and security force due
to its geopolitical position and socioeconomic
level reached. “We have achieved a progress at perceivable
level in the sector through the projects like newtype patrol
boat, fast amphibious ship and at this stage, the rates of
indigenousness for the fulfilment of needs have reached up
to 70 percent. Seeing export performance in military ships
built with domestic resources shows the situation where
the sector stands now” Gonil said. “TCSG Gliven”, the
second ship constructed by RMK Marine under the tender
for construction of four coast guard search and rescue ships
opened by the Ministry of National Defence to meet the
need of Coast Guard Command will be delivered in March
2012. Within the scope of project, the open sea tests of
“TCSG Dost™ that was launched on 9th of June 2010 have
already been started and will be delivered in September
2011. Other two ships under this tender named “TCSG
Umut™ and “TCSG Yasam™ will also be brought to the use
of Coast Guard Command in 2012.



Miibariz Ibrahimov denizle bulustu

Palmali Firmasi igin Yalova'daki Besiktag Tersanesi'nde insa
edilen 139 metre uzunlugundaki petrol tankeri torenle denize
indirildi. Altinova Tersaneler
Bolgesi'nde diizenlenen térene, Palmali
Sirketler Grubu Baskan Azeri is adami
Miibariz Mansimov, Besiktas Sirketler
Grubu Yonetim Kurulu Bagkan: [hsan
Kalkavan, Azerbaycan'in Istanbul
Baskonsolosu Hasan Sultanoglu ile
sektor temsilaleri katildi. Bagkonsolos
Sultanoglu, Miibariz [brahimov'un
adinin bir gemiye verilmesinden
mutluluk duyduklarimi dile getirdi.
Ermeniler tarafindan sehit edilen
Miibariz [brahimov'un babasi Aga
Kerim [brahimov ise, “Oglumun ismi
artik denizlerde yasayacak. Palmali
Sirketler Grubu'na ve Miibariz Mansimov'a gok tesekkdr
ediyorum” dedi.

Miibariz [brahimov adli petrol tankeri, 2009 yilinda Palmali
Denizcilik Grubu'nun Besiktas Tersanesi'ne siparis ettigi 10
adet geminin ilki olma ozelligini tastyor. 2011 ve 2012 yillarinda
tamamlanacak 10 geminin toplam maliyetinin 200 milyon
Amerikan dolar1 bulacag@i dgrenilirken, yapimi dort ayda
tamamlanan 7 bin dwt agirhginda, 139 metre uzunlugundaki
petrol tankeri Miibariz [brahimov'un maliyeti ise 16,5 milyon
dolar.

SNR 17 - nehir devriye botlar: teslim edildi
Avrupa Birligi finansorliigiinde Istanbul Denizcilik tarafindan
Romanya Sinir Polisi i¢in Tuzla'da insa edilen bes adet dewiye
botu; Tuna Nehri'nde icra edecekleri arama kurtarma, anti
teror ve kagakeilik, devriye ve nehir kirliligi kontrolii gbrevlerine
baslamaya hazir. Botlar Romanya'nin dort farkli kogesinde
calisacak. Ikisi Ukrayna sinirinda, biri Moldova siirinda,
dordiinciisti Hirvatistan, sonuncusu
ise Macaristan sinirinda devriye
gezecek. Kasim ayi itibariyle anahtar
teslim ingasi ve testleri tamamlanan
tekneler Romanya I¢ Isleri Bakanligi
Sinir Polisi'ne teslim edildi. Boylece 18
Ocak 2010 tarihinde sozlesmesi
imzalanan proje, rekor denebilecek bir s
stirede tamamlandi. Bu botlar igin ﬁ
tasarlanan ozel kKoprii tisti P
donamminda bulunan baz ekipmanlar @======"
su sekilde siralaniyor: Devriye e
gorevlerinde kullanilacak vazgecilmez
donanim olan gece goraslii termal
kamera, teftis ve denetleme
operasyonlarinda kullanilacak patlayici
ve narkotik detektorii ve gayger sayaci (radyasyon detektori),
nehir seyirleri igin dzel tasarlanmig radar. Daha birgok dzel
donanimin bulundugu teknelerin tanesi yaklasik bir buguk
milyon Avro'ya mal oldu. AB Sengen Kurumu tarafindan finanse
edilen proje, AB'ye gerceklestirilen basarili bir savunma sanayi

ihracati olarak iilkemizin adini duyuruyor. Ayrica proje anahtar

teslimi olmasi, yani en kigiik ayrintisina kadar tilkemizde
iretilmesi ve kullanicr istasyonuna kadar teslim edilmesiyle de
On plana gikiyor.

Miibariz Ibrahimov meets with the sea
The 139 meter long oil tanker, built at Besiktas Shipyard in
Yalova for Palmali Company, was launched to the sea with a
ceremony. Azerbaijani businessman Mr.
Miibariz Mansimov, the President of
Palmali Group of Companies; lhsan
Kalkavan, the Chairman of Besiktas
Group of Companies; Hasan Sultanoglu,
~ Azerbaijan Consul General of Istanbul,
and the sector representatives were
present at the ceremony organized at
Altinova Shipyards Zone. The Consul
+ General Sultanoglu stated that they were
much appreciated to see that the vessel
was named after Mibariz [brahimov.
i And Aga Kerim [brahimov, the father of
Miibariz [brahimov who had been
martyred by Armenians, said “my son's
name will be carried on the seas from now on. I thank very
much to Palmali Group of Companies and Miibariz Mansimov”.
This oil tanker named Miibariz [brahimov is the first vessel
ordered to Besiktas Shipyard under a contract to built 10
tankers by Palmali Maritime Group. It is learnt that the total
cost of 10 tankers to be completed in 2011 and 2012 will reach
to 200 million US Dollars, while the cost of the 7,000 dwt, 139
meter long oil tanker Miibariz Ibrahimov, the construction of
which was completed in four years, is US$16,5 million.

SNR 17 - River patrol boats delivered to Romania
Five patrol boats built by Istanbul Denizcilik in Tuzla for
Romania Border Police under coordination of Kuropean Union
sponsorship are ready for starting to their search and rescue,
anti-terror and smuggling, patrol and river pollution control
tasks they are to execute at Danube River. Boats will be
employed in four different corners of Romania. Two of them
will patrol at Ukraine border, one at Moldovia border, one at
Croatia border and the last of them at
Hungarian border. Boats turnkey
building of which were completed by
November and tests of which were
completed have been delivered to
Romania Ministry of Internal Affairs
Border Police. In that way, the project
agreement of which was concluded on
the date of January 13, 2010 was
completed in a record period. Some
equipments in special ship's bridge
equipage designed for these boats are
as follows: thermal camera with night

s Vision that is indispensable equipment
to be used in patrol tasks, explosive and
narcotic detector and geiger counter
(radiation detector) to be used in inspection and audit operations,
specially designed radar for river navigations. Each of boats
that have many more special equipage have cost at about one
and a half million Kuros. The project that is financed by EU
Schengen Institution makes name of our country heard as a
successtul defense industry export realized for Kuropean Union.
Further, the project stands out by being turnkey, being produced
in our country up to the smallest detail and delivered including
user station.



Avrupa Komisyonu
Baskam José Manuel
Durao Barroso 'nun Avrupa
Parlamentosu Genel
Kurulu'nda yapugi
Konusma son derece
onemli mesajlar
iceriyordu. Avrupa'nin
2020 stratejisi ile ilgili
soyledikleri ve
konusmanm dikkat ¢eken
béliimlerini sizler icin
derledik.

Avrupa Komisyonu

Baskam AB 2020
Stratejisini Acikladi

Avrupa Konseyi dncesinde, gegen birkag aydan bazi
dersler ¢ikarmamiz gereken ve Avrupa Birligi'nin
segmeye ihtiyact olduguna inandigim yolu belirtmek
istiyorum. Gegen birkag ay boyunca, sadece birkag
ay once hayal etmesi bile gii¢ kararlar aldik. Acil
ihtiyaglarimiz karsilamak i¢in ekonomik yanitlarimiz,
en sevgiyle andigimiz dayanisma ve sorumluluk
prensiplerimize olan saygimizi koruyarak, yeniden
kesfetme konusunda basaril olduk.

En onemli dncelik biiyiimedir

Is ve bityiime stratejimiz i¢in, Avrupa 2020
stratejimizi uygulamaya basladik. Bir baska deyisle,
ornegin stabilizasyon ve konsolidasyon ¢abalarimin
yani sira, dijital gindem aracihgiyla ekonomiye

President of the
European Commission
set out EU 2020 Strategy

José Manuel Durao Barroso
The President of the European Commission

The speech of José Manuel Durao Barroso,
the President of the European Commission,
to the General Assembly of the European
Parliament contained extremely important
messages. We have compiled for you the
striking parts of his speech and parts
related to Europe 2020 Strategy.

Prior to the Council of Europe, I want to specify
the way [ believe that the European Union needs
to choose and we need to take some lessons from
the past few months. During the past few months,
we took the decisions that were even difficult to
imagine for us just a few months ago. We have
been successful in re-discovering our economic
responses in order to meet the emergency needs
by protecting our respect to our principles of
solidarity and responsibility that are most
affectionately remembered.

The most important priority is the growth
For our business and growth strategy, we have
started to deliver on our Europe 2020 strategy.
In other words, we are adding dynamism to the
economy, for instance through the digital agenda,
in addition to the stabilization and consolidation
efforts. We are striving to avoid a decade of debt
and build a generation of growth. In fact the
potential growth of the European Union has been
severely affected by the last financial crisis so
the most important priority now is growth.
Growth is the answer. But not any kind of growth.
We need intelligent, sustainable and inclusive



dinamizm katiyoruz. On yillik bor¢lardan kaginmak ve bir
bliyiime jenerasyonu olugturmaya ¢abaliyoruz. Aslinda, Avrupa
Birligi'nin potansiyel bitylimesi, son mali kriz nedeniyle ciddi
anlamda etkilenmis oldugundan, simdi en énemli dncelik
bitytimedir. Sorunlarm yaniti biiyiimededir. Ama her tirli
hityiimede degil. Ihtiyacimiz olan, akilli, siirdiirilebilir ve
kapsayicl bir bityimedir ve 6zellikle de, bu son soziin altini
cizmek istiyorum, kapsayici bityime. Giinkii toplumumuzda
krizin kaynag1 olmayan kisiler, bu kriz siiresince en fazla bedel
Odeyenler olmustur. Bu bliylimenin gergeklestirilmesi igin, mali
konsolidasyona ve yapisal reforma ihtiyacimiz vardir. Bu
alanlarda ciddi gabalar harcanmadikga, giivenin geri gelmeyecegi
agiktir. Guven olmazsa, bitytime de olmaz. Bu nedenle de,
ekonomik politika ¢abalarimiz iginde daha ileri gitme firsatina
sahibiz.

Birgok cepheye ayni anda ilerlemeliyiz. Krizin bize 03rettigi en
onemli ders bu... Aslinda oncelikle, Avrupa para birligi ile
yasadiZimiz sorun bize, sonucun para birligimize degil, ekonomik
birlige gitmemiz gerektigini 6gretti. Bu, énemli bir konudur.
Avrupa'da bir ekonomik birlik i¢in gergek bir ¢aba harcamamiz
gerekmektedir. Birgok enstriimani birlestiren bu bitiinsel
yaklasimin var olus nedeni de budur. Elbette ki, mali
konsolidasyon ve yapisal reform; ama bilytime igin yapisal
reform. Iste bu nedenledir ki, Avrupa 2020 stratejisi, 63elerinin
tam ortasima akilh, siirdurtlebilir ve kapsayict bir biiytimeyi
yerlestirmistir. Ancak, program bundan ibaret degildir. Program
bityiimeyi igermekledir, ama yapisal reform agisindan, mali
reformlar agisindan ve Avrupa igin yeni bir ekonomik yonetisim
agisindan biiyiimeyi de kapsamaktadir. Diin, soru saatinde bu
ekonomik yonetisim konusunu tartigmak i¢in firsatim oldu.
Simdi size bunun detaylarini anlatmayacagim ama sadece,
ekonomik yonetisimi Avrupa dizeyinde giiglendirmek igin bu
konudaki kararhhgimiz belirtecegim.

growth and [ want to underline this last point - inclusive growth,
because I think it will not be fair that the most vulnerable in our
societies, those who were not at the origin of this crisis, will be
those that have to pay much more during this crisis. For this
growth to happen we need fiscal consolidation and structural
reform. It's obvious that without serious efforts in these areas
confidence will not be back. Without confidence we cannot have
growth so we have in fact now the opportunity to go further in
our economic policy efforts. We have to advance on several
fronts at once. So this is the most important lesson from this
crisis. In fact, first with the problem of the European monetary
union the result should not be going back on our monetary
union, the result should be going further in economic union.
This is the important point, we need a real effort for an economic
union in Europe. And that is why there is this holistic approach
combining several instruments. Of course, fiscal consolidation
and structural reform, but structural reform for growth and that
is why the Europe 2020 strategy places at the heart of it the
elements of growth, intelligent, sustainable, inclusive growth.
But this is not the whole program. The program is about growth,
but also in terms of structural reforms, in terms of financial
reforms and in terms of the new economic governance for Europe.
Yesterday I had the occasion during the question hour to discuss
this issue of the economic governance. | will not come now in
detail, but I will just say our commitment to use this opportunity
to reinforce the economic governance at European level.

Common response in international level

Tomorrow's European Council should signal to people that
we have a new perspective for growth, with the Europe
2020 strategy, but I believe that agreeing the strategy,
including the targets and I am happy that now it appears
to have been built a consensus around the targets, including
the targets of achieving a greater degree of social inclusion.
[ think agreeing the strategy is relatively the easier part.
Where we really need to invest and work together is on the



Uluslararasi diizeyde ortak tepki

Yarinin Avrupa Konseyi, insanlara Avrupa 2020 stratejisi ile
bityiime i¢in yeni bir bakis agisina sahip oldugumuzun sinyalini
verecektir, ama hedefleri de dahil olmak iizere stratejiyi kabul
etmeye inaniyorum ve sosyal kapsamay1 daha genis ¢apta
basarma hedefi de dahil olmak tizere, hedeflere yonelik bir
ortak gortistin olustugunun gorilmesi beni mutlu esmektedir.
Strateji konusunda hemfikir olmanin, digerlerine oranla isin
daha kolay bir boliimii oldugunu santyorum. Yatirim yapmamiz
ve tzerinde birlikte yillarca galismamiz gereken nokta bunu
gergeklestirmektir. Komisyon, Lizbon Anlasmasi tarafindan
onerilen tiim olasiliklari kullanarak, roliinti tam olarak
oynayacaktr. Bu konuyu Avrupa Parlamentosu'nda daha
detayh olarak gortismeyi dort gozle bekliyorum. insanlarin,
ayrica, finans piyasalarimimn gergekten iyilestigini ve sozlerin
tutuldugunu gormeye ihtiyaclari var. Eylemle ilgili planlarimizi
desteklemek i¢in yaz gelmeden mali denetim konusunda bir
anlasmaya varmaliyiz ve ontimiizdeki Komisyon'un mali piyasa
mevzuatl ile ilgili onerisinin 2011 sonuna kadar kabul edilmesi
hakkinda Avrupa Konseyi'nden net bir isaret almamiz
gerekmektedir. Mali reform ile ilgili momentumu kaybetmememiz
simdi ¢ok dnemli.

Ayrica, krizin Milenyum Gelisme Hedeflerimizle ilgili
taahhitlerimizi ve iklim degisikligi hakkindaki kararhhgimizi
ortadan kaldirmadigini gostermeliyiz. Bu Parlamento,
Komisyon'a hirsh bir Avrupa yaklagimi i¢in tam destek
vermektedir.

Avrupa, krize kars kiiresel yaniti sekillendirmede onemli bir
rol oynamistir. G20'yi ekonomik diizelme igin kiiresel forum
haline gelmek iizere zorlayan AB'dir. Simdi, Toronto'daki
zirvenin G20'nin taahhtdiint yerine getirme mesajini vermesine
gerek gormekteyiz. Bu, hepimizin ayni giigliiklerle karsilastigimiz
ya da ayni sekilde tepki vermemiz gerektigi anlamina
gelmemektedir. Ancak hepimiz, bu problemlerin higbirinin,
uluslararasi diizeyde ortak bir tepki olmaksizin kendi smirlarimiz
icerisinde etkin bir sekilde ¢dziimlenemeyecegini biliyoruz.
Avrupa Konseyine yazdigim mektupta, Toronto'da ele alinmasi
gereken {i¢ ana alanin neler olmasi gerektigini agikladim:

Arz ve talep taraflarina ihtiyac var

Birincisi, mali konsolidasyon agisindan ¢ikis stratejileri igin
ortak prensipler benimsenmesidir. Biz, bunu AB diizeyinde
gergeklestirdik. Ancak kiiresel bir yaklasim, ayni giigliiklerle
karsilagan birgok diinya ekonomisine yardime olacaktir. Ikinci
olarak, bizim kendi i¢imizde destekledigimiz sekilde, diinyanmn
bitytimek igin yeni kaynaklar gelistirmeye ¢alismasi
gerekmektedir. Tim bitytik ekonomiler, giiglii, dengeli ve
sirdiirilebilir bityiime hedeflerini bagarabilmek i¢in kendilerine
daiseni yapmahdir. Bityiime hedeflerini en ileriye gotiirmek igin
kiiresel diizeyde koordinasyon onemlidir. Uretkenligi tesvik
etmek ve bitylime potansiyelini serbest birakmak igin diinya
capinda arz ve talep taraflarina ihtiyacimiz vardir. Kiiresel
olarak giiveni arttirmak igin gticlii bir mesaj gerekmektedir.
Soyle ki, ticaretin yeni bityime kaynaklarini tesvik etmek igin
gerekli 0gelerden biri olabilecegi ve olmasi gerektigini akhmizdan
¢ikarmamiz gerektigini disiinmekteyim. Ayrica, mali reform
ve diizelme igin kiiresel giindeme dog@ru ilerlemeliyiz.
Reformlardan kagan veya finans piyasasimin ve iginde

delivery, year after year. The Commission will play its full
role, using the all the possibilities offered by the Lisbon Treaty.
I am looking forward to discussing this in more detail with
the European Parliament. People also need to see that financial
markets are actually being repaired and that promises are
kept. We need agreement on financial supervision before the
summer to back up our intentions with action, and we need
a clear signal from the European Gouncil that the forthcoming
Commission's proposals on financial market regulation will
be adopted by the end of 2011. It is important now not to lose
momentum on financial reform. We must also show that the
crisis has not dimmed our commitment to the Millennium
Development Goals or our determination to lead on climate
change. This Parliament has given the Commission full support
for an ambitious European approach. Europe played a key
role in shaping the global response to the crisis. It was the
KU that pushed for the G20 to become the global forum for
economic recovery. Now we need the summit in Toronto to
reinforce the message that the G20 remains committed. That
does not mean that we all face the same challenges or must
respond in the same way. But what we all know is that none
of these problems can be effectively tackled at home without
a collective response at the international level. [ have explained
in my letter to the European Council what should be the three
key areas in Toronto:

Supply and demand sides are needed

First, to agree common principles for exit strategies in terms
of fiscal consolidation. We have already done this at EU level.
But a global approach would help the many economies around
the world facing the same challenge. Second, the world needs
to be working on developing new sources for growth, as we
are advocating internally. All major economies need to do
their part to achieve the agreed objectives of strong, balanced,
sustainable growth. Coordination at global level is critical for
optimizing growth prospects. We need both the supply and
demand side, worldwide, to spur productivity and unleash
the potential for growth. A strong message here would be a
big boost to confidence globally. Namely I think we should
keep in mind that trade can be and should be one of the
elements to spur new sources of growth. We also need to drive
forward the global agenda for financial reform and repair.
We cannot be seen to be stepping back from reforms, nor
from ensuring that the financial sector and those who work
in it are playing their full part in these efforts. This is why
[ will continue to call for a common framework for a bank



bulunanlarim bu ¢ahgmalarda tizerlerine diiseni tam anlamiyla
yerine getirmelerini saglamiyor gibi gorinmemeliyiz. Bu nedenle
de kiiresel diizeyde bir banka vergisi i¢in ortak bir gergeve
cagrist yapmaya devam edecegim. Sorumsuz davranislarin bu
krizi tetikledigi yerlerde finans sektortniin krizi cozmeye katkida
bulunmasi oldukga adil olacaktir. Daha dnce de belirttigim gibi,
Finansal [slem Vergisi ve Finansal Faaliyet Vergisi iizerinde de
calisma yapmamiz gerektigine kisisel olarak inanmaktaym.
Durum ciddidir ve aslinda oldukga da giigtiir. Ucretler
kesilmektedir. Insanlar tizerindeki, dzellikle de en korumasizlari
tizerindeki baski oldukga yogundur.

Uyeler dnerileri kabul etmeye hazirlar

Aslinda son zamanlarm en zor zamanlarini yasamaktay1z.
Ancak bu giigliiklerle basa ¢ikarak, daha iyi bir gelecegin
temellerini atiyoruz. Bir krizin politik iradeyi kristallestirdiginde,
karar verme olgusunu nasil hizlandirdigimi bir kez daha
gorebiliyoruz. Birkag yil once ve hatta birkag ay once ulasilamaz
gortinen ¢oziimler simdi artik mimkiin oldu. Avrupa yapisinin
geemisi bize, boyle zamanlarda, yani, genellikle kriz
zamanlarinda, Avrupa projesinde ilerleme gosterebildigimizi
hatirlatmaktadir. Gergek su ki, iiye tlkeler birkag yil ve hatta
birkag ay once ulasilamaz olan dnerileri simdi kabul etmeye
hazirdirlar. Elbette, oyun heniiz bitmedi. Gok hassas bir
zamanday1z ve bu nedenle de bu Parlamentoya, boyle bir
zamanda topluluk yonteminin giiglendirilmesi igin verdikleri
kararl destekleri i¢in ¢ok tesekkiir ederim. Ayrica, topluluk
yonteminin gliglendirilmesi ve bir Avrupali yaklagimina her
zamandan daha fazla ihtiyacimiz oldugunu belirten bu
Parlamentodaki en onemli politik giiglere de tesekkurlerimi
sunmak isterim.

Bazen, bir problem ortaya giktiginda, yeni kurum ve
yapilanmalar arayigina girmek gibi bir egilimimiz olur. Ancak
gergek su ki, topluluk yontemi digerlerinden daha ¢ok
uyarlanabilir oldugundan, zaman testinden basariyla gikmistir.
Avrupalilarim bizden esasa odaklanmamizi istedigine inaniyorum.
Kurumlar ya da stiregler hakkinda daha fazla bolinmeye neden
olan tartigmalari istemiyorlar. Onlar sonug ariyorlar. Diinyanin
geri kalanmin da bizden istedigi budur.

Aslinda, Avrupalilar, piyasalar ve kiiresel topluluklarin
Avrupa'nin daha iyi koordine, daha iyi organize olmasini, daha
st dizeyde yakinsama ve uyum istedigi bir zamandayiz. Sahip
oldugumuz kurumlar araciligyla bu konular tizerinde ¢galismamiz
ve onlarin potansiyelini tam olarak kullanmamiz gerektigini
diistinmekteyim. Bu meclis, komisyonun ana roliinii defalarca
vurgulamistir. Evet komisyon, aslinda anlagsmalarin kendisine
yetki tanidig alanlarda, Avrupa'nim ekonomik hitktimetidir.
Tamamen Avrupa Parlamentosu'na hesap vermekle yiikiimlii
bu komisyon, bu roli, yetkileri dahilinde, Avrupa Konseyi ve
Bakanlar Konseyi ile birlikte yiirtitmektedir. Net olmak gerekirse:
Bu, Briiksel'in giicii eline gegirmesi anlamina gelmemektedir.
Bu, giiglerin bolinmesi tartismasinda yeni bir raunt degildir.
Bugiintin gorevi; kendi rollerimizi tamamlayici, enerjik ve
sorumlu bir sekilde uygulayarak Avrupa degerine deger
katmaktir. Avrupa Birligi, bu gorevi tamamen Topluluk yontemi
ile ve bir Avrupa tepkisini giiglendirerek uygulayacaktir.
Sorumluluklarini yerine getirmesi konusunda komisyona
giivenebilirsiniz. Isimizi yapiyoruz. Bu parlamentodan kararli
girdiler ve destek bekliyoruz.

levy at global level. It is only fair that the financial sector,
where irresponsible behaviour triggered this crisis, makes
a contribution to solving the crisis. As I have said before, |
personally am convinced that we will also need to work on
a Financial Transaction Tax or a Financial Activities Tax.
Situation is serious and in fact extremely challenging. Wages
are being cut. Unemployment remains very high. The pressure
on people, especially the most vulnerable is intense.

Members are ready to accept the proposals

Of course, the game is not over yet. We are at very sensitive
times, and therefore, I thank to this Parliament very much for
their support at such a time for their commitment to
strengthening the Community method. In addition, I would
like to offer my thanks to the most important political forces
in this Parliament stating that we are in the need for the
strengthening of the Community method and a European
approach more than ever.

Sometimes, when a problem occurs, we have a tendency to
seek for new institutions and structures. But the truth is, as
the Community method is more adaptable than the others, it
has become successful in the test of time. 1 believe that the
Furopeans want us to focus on the merits. They do not want
discussions cause divisions regarding the institutions or
processes. They are looking for results. This is what the rest
of the world wants from us. In fact, we are at specific moment
in time where Europeans, the markets, global community are
asking Europe to be better coordinated, better organised, to
achieve greater levels of convergence and coherence. This is
what, [ think, we need to work through the institutions that we
have, and use them to their full potential. This house has
repeatedly emphasized the central role of the Commission.
Yes, the Commission in the areas in which the Treaties gives
it the competence is indeed the economic government of Europe.
The Commission, which is fully accountable to the European
Parliament, exercises this role in co-operation with the European
Gouncil and the Council of Ministers, in the respect of their
competences. Let me be clear: this is not about a Brussels
power grab. This is not a new round in the debate over the
division of powers. Today's task is to add value, European
value, through the vigorous, responsible and complementary
exercise of our respective roles. Kuropean Union will do it in
full respect of the Community method and reinforcing a
European response. You can count on the Commission to fully
assume its responsibilities. We are doing our job. We count on
decisive input and support from this Parliament.



Prof. Dr. Ahmet Dursun Alkan

Ulkemizde rekabet
giicii tastyan
sektorlerin
gelistirilerek, ulusal
kiimelenme politikasina
temel teskil etmesi
amaciyla iki yil siireli
“Ulusal Kiimelenme
Politikasinin
Gelistirilmesi Projesi”
hazirlanmistir.

Gemi sanayimiz
kiimelenme yolunda

Ktme (Cluster) [ 1] bir katma deger zincirinde yerlesik
firmalar, bilgi tireten kurumlar, araci kuruluslar ve
misterilerden olusan bir Gretim adi olarak
tanimlanabilir. Kiimelenme modeli bu tiretim a1
igerisinde yer alan oyuncularim triin ve hizmet
tiretiminde, yenilik olusturulmasimda birbirleri ile
olan baglari ve bagimliliklarina odaklanmis bir
yapidir. Devletlerin kalkinma stratejilerinde yontem
olarak kullandiklari kiimelenme, sektorel verimlilik
ve yenilik saglayarak uluslararasi rekabetgiligi artiran
bir modeldir. Tarkiye Sanayi Stratejisi Eylem
Plani'nda, KOBI'lere yonelik bolgesel kalkinma odakh
projelerin desteklenecegi, diger kurum/kuruluslar ile
ishirligi igerisinde gercgeklestirilen kiimelenme projeleri
ile bolgesel rekabet giiciiniin artirilmasi
hedeflenmektedir. Kiimelenme konusunda yerel ve

Our ship industry is on
the way of clustering

Prof. Dr. Ahmet Dursun ALKAN
Yildiz Technical University, Department of Naval
Architecture and Marine Engineering

By improving the sectors with competition
power in our country, the two-year
"Development of a Clustering Policy for
Turkey" has been prepared to form the basis
for the national clustering policy.




merkezi diizeyde politika gergevesini gizecek bir yonetisim modeli

planlanmaktadir. Kylem planinda; kiimelenme stratejisi
sekillendirilerek, kurum ve kuruluslar arasmdaki isbirligi ve
isboliimiiniin esaslarii rekabet edebilirlik, yenilik ve

uluslararasilasma bilesenleri itibariyla belirlemek tizere gerekli
yonlendirme ve koordinasyon mekanizmasinin kurulacagi, bu

faaliyetlerde Sanayi ve Ticaret Bakanhgi ve Dis Ticaret

Mustesarhi tarafindan yiiratilen projelerden yararlanilacag

belirtilmistir.

Ulkemizde rekabet giicii tastyan sektorlerin gelistirilerek, ulusal
kiimelenme politikasina temel teskil etmesi amaciyla iki yil siireli

“Ulusal Kiimelenme Politikasmin Gelistirilmesi Projesi”
hazirlanmistir [2]. Dis Ticaret Miistesarligimiz tarafindan

yirttilen proje AB Katihm Oncesi Mali Yardimlar kapsaminda
desteklenmistir. Proje Mart 2007-Mart 2009 tarihleri arasinda

faaliyetlerini gergeklestirmistir. Projede incelenen kiimeler
asagida siralanmistir.

. Ankara Makine Kiimesi

. Ankara Yazilim Kiimesi

. Denizli Usak ev Tekstili Kiimesi

. Eskisehir Bilecik Kiitahya Seramik Kiimesi

. lzmir Organik Gida Kiimesi

. Konya Otomotiv Par¢a ve Aksamlari Kiimesi
. Manisa Elektrik Elektronik Kiimesi

. Marmara Otomotiv Kiimesi

. Mersin Islenmis Gida kiimesi

0. Mugla Yatgilik Kiimesi

— O 00~ Tl = Wh—

Bu ¢ahsmalardan yatgihk ve makine konularinda yapilan
¢alismalara kisaca deginelim.

Cluster [1] can be defined as a production network consisting
of the companies within the value-added chain, knowledge-
producing institutions, intermediary organizations and
customers. Glustering model is a structure focusing on the
ties and dependencies of the players who are in this production
network, regarding the creation of innovation in the production
of goods and services. Clustering, which is used as a method
by the states in their development strategies, is a model for
increasing international competitiveness by ensuring sector
efficiency and innovation. In Turkey's Industrial Strategy
Action Plan, it is aimed to increase competitiveness by
supporting the projects focusing on regional development
directed towards SMEs, and clustering projects realized in
cooperation with the other institutions / organizations.
Regarding the issue of clustering, a governance model that
will determine the framework of the policy on the local and
central level is planned. In the action plan it is determined
that by shaping the clustering strategy, determining the
principles of the cooperation and division of labor between
institutions and organizations on the basis of the components
of competitiveness, innovation and internationalization, the
necessary guidance and coordination mechanism will be
established, and the projects carried out by the Ministry of
Industry and Trade and the Undersecretariat of Foreign Trade
will be benefited in these activities.

“Development of a Clustering Policy for Turkey” Project has
been prepared towards improving competitive sectors of
Turkey to serve as a basis for a national clustering policy.
The Project has been carried out by the Undersecretariat for
Foreign Trade between March 2007 - March 2009 and
financed by the European Commission.



Mugla Yatcihik Kiimesi [3]

Bu projede gorev yapacak ¢alisma grubu, bolgede hizmet veren
yat tasarimcilari, tekne imalat/tamir ve bakimcilari, Mugla
Universitesi 6gretim elemanlari ve 0zel sektor temsilcilerinden
olusmustur (29 kisi). Kiime olusumu igin ti¢ ¢ahstay dizenlenmis
ve ortak degerlendirmeler sonucu hedefler, strateji ve ana basart
unsurlar belirlenmistir. Diinyaya Bodrum Guleti markasini
kazandirmis olan bolgede yiiritilen projenin 0zgortsi, “Akdeniz
yat imalati ve deniz turizminde cazibe merkezi olmak” ve stratejisi
“Ustiin nitelikli masteri ihtiyacina gore diizenlenmis yat, yat
hizmetleri ve turistik teknelerde Akdeniz'de lider olmak” ile yola
¢ikildi. Bu ger¢evede Bodrum bashca gulet tireticisi olmay1
siirdirecektir, fakat kar ciddi oranlarda baska tasarimlar ile de
elde edilecektir. Projede gergeklestirilen faaliyetler sunlardir:

- Ana paydasi kiime olmak tizere denizcilik okulunun kurulmasi
- Tersane ve is ¢evresinin gelistirilmesi

- Standartlarin korunmasi igin gdzetim/izleme sistemi

- Kiime altyapist i¢in bir Master Plani'nin gelistirilmesi

- Uluslararasi pazarda tanitim ve giiven kazanmak i¢in ag
olusturulmasi / genisletilmesi

- Kiime Gevre Destek Merkezi'nin kurulmasi/siirdiirilmesi

- Kiime Damsma Kurulu'nun ve Kiime Yonetim Ekibi'nin kurulmasi
- Kiime Gelisim Ajansi'na doniismek

Ankara Makine Kiimesi [4]

Ankara'daki “mega” makine kiimesine yonelik analiz,
kiimelenmeye dayali bir rekabet stratejisi benimseyen bir OSB
olarak OSTIM (Ortadogu Sanayi ve Ticaret Merkezi Organize
Sanayi Bolgesi) ornegi ve Gankaya Universitesi ile OSTIM'in
ortak kiimelenme girisimi (ISIM - Is ve Insaat Makineleri Is
Kiimesi) incelenmistir. Galisma grubu ¢ogunlugu imalat yapan
33 kisiden olusmustur.

1. Ankara Machinery Cluster

2. Ankara Software Cluster

3. Denizli Usak Home Textiles Cluster

4. Eskisehir Bilecik Kiatahya Ceramic Cluster

5. Izmir Organic Food Cluster

6. Konya Automotive Parts and Accessories Cluster
7. Manisa Electrical and Electronics Cluster

8. Marmara Automotive Cluster

9. Mersin Processed Food Cluster

10. Mugla Yachting Cluster

From these studies, let's briefly talk about the works conducted
in the subjects of yachting and machinery.

Mugla Yachting Cluster [3]

The Working Group that will work on this project is composed
of the yacht designers, boat manufacturers / repairer and
maintainers, the faculty of Mugla University and the
representatives of the private sector (29 people). Three
workshops were organized for the formation of the cluster,
and as a result of common assessments, goals, strategies,
and the main success factors were identified. The vision of
the project carried out in the region that has introduced the
brand of Bodrum Gullet to the world is “to become the center
of attraction in the Mediterranean yacht production and
marine tourism”, and its strategy is “to become a leader in
the Mediterranean in the highly qualified yachts, yacht
services and tourist boats organized according to customer's
needs”. Within this framework, Bodrum will continue to be
the primary gullet producer, but the profit will be achieved
with different designs in serious proportions. The activities
carried out in the project are as follows:



OSTIM OSB'nin ii¢ is kiimesi bulunmaktadir.

1. Yenilenebilir Enerji ve Gevre Teknolojileri Is Kimesi

2. Savunma Yan Sanayi Is Kiimesi

3. Is ve Insaat Makineleri (ISIM) Is Kiimesi

Projede benimsenen Ozgoris: “Giincel ileri teknolojilerle yiiksek
katma degerli irtinler imal ederek hizla gelismekte olan pazarlarin
ihtiyaglarini karsilayan birbiriyle baglantih kiimelerin olusturdugu
bir kiime grubu haline gelmek”.

Strateji: “Isletmelerin teknik becerilerinin ve yeteneklerinin
yiikseltilmesi tizerine kurulu igbirligiyle gelistirilmis ileri teknoloji
tirtinleri i¢in ticari uygulama alanlari yaratarak, kiimenin rekabet
giicind geligtirmek™. o

Proje kisa ve uzun vadede [SIM Kiimesi'nin Ar-Ge ve yenilik
kapasitesi, i¢ ve dis pazar, insan kaynaklari, sektorel iletisim,
finansman ve mevzuat diizenleme agilarindan gelisim saglayacak
yol haritasini ortaya koymaktadir.

Gemi sanayi sektorii genis bir ag yapisi ile karadaki sektorlerle
yodun girisimleri bulunmaktadir. Gemi sanayi ¢ok sayida is
kiimesi baridirmaktadir. Ulkeler sanayilerine rekabet
kazandirmak igin yiiksek diizeyde Ar-Ge, yenilik ve verimlilige
sahip driin ve teknolojiyi tiretebilecek kiimelenme formalini
kullanmaktadirlar. Ulkemiz genelinde yaygmlasmis 148 OSB
tesisimiz ve yeni kurulacak Gemi Ihtisas OSB destekgi sektor
paydaslari ile birlikte etkin kiimelenme yapilari olusturmada
onemli bir firsattir. Baglatilan kitmelenme ¢alismalarmin planh
olarak gelistirilmesi ve siirekliliginin saglanmasi beklenmektedir.

Kaynaklar

[1] wwv.oecd.org/dataoecd/60/58/38369169.pdf
[2] wwv.clusterturkey.com

[3] yateilik.clusterturkey.com

[4] makine.clusterturkey.com

Bazi haurlatmalar:

Gemi sanayi: Ship industry
Yenilik: innovation
Yenilik¢i: innovative
Kiime: Cluster

Ozgoris: Vision

* The establishment of maritime school whose main
stakeholder will be Cluster.

* The development of the shipyard and business environment
* Surveillance / monitoring system for the protection of
standards

* Development of a Master Plan for the infrastructure of
Cluster

* Network creation / expansion in order to gain promotion
and confidence in the international market

* The establishment / sustaining of Cluster Environment
Support Center

* The establishment of Advisory Board of the Cluster and
Cluster Management Team

* Transforming into a Cluster Development Agency

Ankara Machinery Cluster [4]

The analysis oriented towards the "mega” machine cluster
in Ankara have been carried out, and OSTIM (Middle East
Center for Trade and Industry Organized Industry Zone), as
an Organized Industry Zone (OSB), adopting a competitive
strategy based on clustering, and joint clustering venture
(ISIM - Work and Construction Machineries Work Cluster) of
Gankaya University and OSTIM have been examined.

The Working Group consisted of 33 people the majority of
whom are engaged in manufacturing.

There are three clusters of OSTIM OSB.

1. Renewable Energy and Environmental Technologies Cluster
2. Defense Supply Industry Cluster o

3. Work and Construction Machineries (ISIM) Work Cluster
The vision adopted in the project: "To become a cluster group
that is formed by interconnected clusters meeting the needs
of rapidly emerging markets by producing high value-added
products through the latest advanced technologies.”
Strategy: "To improve the competitiveness of the cluster by
creating commercial application areas for the advanced
technology products that are developed with the collaboration
based on the advancement of technical skills and capabilities
of businesses.”

The project demonstrates a road map that will enable the
development in the short-and long-term R&D and innovation
capacity of ISIM Cluster, internal and external market, human
resources, sectoral communication, financing and legislative
regulations. Ship industry has intensive initiatives with the
sectors on the land through a wide network structure. Ship
industry contains a large number of work clusters. In order
to bring competitiveness to their industries, countries use
the clustering formula that can produce products and
technology with the high level of R&D, innovation and
productivity. It is an important opportunity to create effective
structures of clustering together with 148 OSB facilities
widespread throughout our country and supporter sector
stakeholders of the Ship Specialized OSB to be established.
It is expected to ensure the continuity and planned
development of the clustering activities initiates.

Sources

[1] wwv.oecd.org/dataoecd/60/58/38369169.pdf
[2] wwv.clusterturkey.com

[3] yatcilik.clusterturkey.com

[4] makine.clusterturkey.com



Karadeniz Eregli Bau
Karadeniz Bolgesi DTO
Baskam irfan Erdem, hem
gemi sanayinin, hem de
kendisinin yol hikayesini
bizimle paylasti. Erdem,
“42 yilh hep miicadeleyle
gecirdik tersanecilikte
ama bugiin yerli iiretim
yiizde 75'e variyor”
diyerek, bunun Tiirkiye'de
25-30 kisinin hamalligm
yapugi bir sektoriin
basarisi oldugunu
vurgulad.

Gemi Sanayimiz 70’1
villarm hamallarmin

eseridir

Oncelikle sizin yol hikayenizi &renebilir miyiz?

Babam 1942'li yillarda Eregli Limani insaatinda

caligmak tizere Kayseri'nin Himmetdere nahiyesinin

Karakillge Koyii'nden gelmis. Annemler ise Rus
isgalinden kagip Stirmene'ye yerlesmisler ve uzun

siire orada kalmiglar. Bilyiik dedem yani annemin

babasi cami imamiymis. Gemiyle Istanbul'dan
Zonguldak'a gelirken, gemi firtinaya tutulmus ve
Eredli Limani'na siginmis. Dedem ¢ok begenmis
burayi ve yerlesmeye karar vermis. Ben 1948

dogumluyum. ilk ve orta tahsilimi Eregli'de yaptiktan
sonra Kabatas Lisesi'ne gittim. Askerden doniince

1969'da sac ticaretine basladim. Ayni zamanda
kamyon nakliyeciligi de yapryordum ama bir

Our industry is the
work of the70s hard
workers.

Irfan Erdem: DTO Chairman, Karadeniz
Eredli Western Black Sea Region.

Irfan Erdem, the Chairman of DTO,
Karadeniz Eregli Western Black Sea
Region, has shared both his road story
and ship industry's road story with us.
"After 42 years of struggle in the shipyard
business, domestic production has almost
reached to 75 percent today," noted Erdem
and stressed that this is the success of a
sector which was carried on the shoulders
of 25 or 30 people in Turkey.

Before anything else, can we learn about
your road story?

In 1942s, my father had left Kayseri Himmetdere
district's Karakiilge village to work in the
construction of the Port of Eregli. My mother's
family had fled from the Russian invasion and
settled in Stirmene and remained there for a long
time. My grandfather, my mother's father, was
a mosque imam. While traveling by ship from
[stanbul to Zonguldak, the ship was caught in a
storm and he sheltered to Eregli Port. My
grandfather liked there very much and decided
to settle down. I was born in 1948. After
completing my primary and secondary education
in Eregli, I went to Kabatas High School.
Returning from military service, I began sheet
metal trade in 1969. At the same time | was in
truck transportation business; however, after a
short while I completely focused on sheet trade.
I used to sell 2 to 3 tons of goods to Thursday



siire sonra tamamen sac ticaretine dondiim. Persembe pazarina
her ay 2-3 bin ton mal gotiriip satardim. Sonra 1972 yilinda
Almanya'ya gittim, orada Rum Bolgesi'nde ¢elik fabrikalarinin
yaninda neler var diye inceledim. Ilk gordiigiim boru fabrikalari
oldu. Tabi tersaneler ve ¢imento fabrikalari da vardi, ¢iinkii
demir geligin audi olan ciiruflardan ¢imento yapilir. Diinyanin
en kaliteli ¢imentosudur bu. Yurda doniince ilk defa Eregli'de
boru fabrikasi kurdum. Boru fabrikasi kurdugumda Tirkiye'de,
Mannessmann, Borusan, Umran Boru ve Yiicel Boru olarak
dort firma vardi sadece. 2002 yilinda da Deniz Ticaret Odasi'ni
Eregli'de kurdum, Bati Karadeniz'in sekiz yildir bagkanligini
yapiyorum. Ayrica egitim derneklerinin baskaniyim, tiniversitede
ders veriyorum. Hala ikinci tiniversitemin 3. sinifinda 6grenciyim.

Gemi insa sanayine nasil girdiniz?

Gnaralti'nda bir gekek yeri vardi. 1973'iin sonlarinda Is Bankasi
miidiirii yakin bir dostum bana “Is Bankast gemi kredisi veriyor,
burada gemi yapar misin?” dedi. Ben de “Yaparim” dedim.
Boylece bin tonluk Burhan Erdem'i yapuk. O tarihte yaptigimiz
geminin zinciri ve ¢apasi dahil her seyi yurtdisindand. Iptidai
sartlarda klash gemi yaptk. Sonra {i¢ bin tonluk Emine Erdem
geldi. Kalkavanlara 12 tane gemi yaptim. Su anda Sedef
Tersanesi'nin oldugu yerdeki tersane bizimdi, ortakligim vardi.
1982 krizinde tersaneyi satmak zorunda kaldik. Biz bu meslegin
sikinularini ve hamalhgini gektik. 42 yil iginde hep miicadeleyle
gegti tersanecilik. Bugiin gemi sanayinin ytizde 75'ini yerli
olarak tiretebiliyoruz. Bu Tiirkiye'de 30-40 kisinin hamalligini
yapugi bir sektoriin basarisidir. Tirkiye'yi idare eden,
Tiirkiye'nin en biiyiik kuruluslar bu ise hi¢ girmediler, onlar
hep batida fabrika kurdular. Gabuk satilacak, ¢abuk paraya
donecek is kollarma girdiler; tersanecilik gemi yapimi gibi igler
de, 30 ya da 40 kisiyi gegmeyecek hamalin sirtina kaldi. Meslek
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market every month. Then I went to Germany in 1972, and
examined what else there were next to steel mills in the
Greek region. The first thing I saw was the pipe mills. Of
course, there were cement factories and shipyards, because
cement is made of cinders, the waste of steel waste. This
is the world's most high quality cement. When [ returned
to Turkey, [ established a pipe factory in Eregli for the first
time. When [ established pipe factory in Turkey, there were
only four firms, namely Mannessmann, Borusan, Umran
Boru and Ytcel Boru. In 2002 [ established the Chamber
of Shipping in Eregli, I have been serving for eight years
as the president of the Western Black Sea. In addition, I am
the president of educational associations, and instructor at
a university. [ am still a junior in my second university.

How did you get into the shipbuilding industry?
There was a boat yard in Ginaralti. At the end 1973s, the
manager of Is Bank, a close friend of mine told me, “Is Bank
provides ship loans, will you build ships here?" I said, “Yes,
[ will.” Thus, we built 1000-ton Burhan Erdem. At that time,
every part of the ship we built, including the ship's chain
and anchor was imported. We built class ships under
primitive conditions. Then 3000-ton Emine Erdem was built.
[ have built 12 ships for Kalkavans. The shipyard, where
Sedef Shipyard is located now, used to be ours, I had a
partnership. In 1982 crisis we had to sell the shipyard. We
went through the troubles and hard works of this profession.
There have always been struggles in the shipyard business
for 42 years. Today we can produce 75 percent of the ship
industry domestically. This is the success of a sector which
was carried on the shoulders of 30 or 40 people in Turkey.
Turkey's largest organizations that are governing Turkey
have never entered to this business at all, they have always
established factories in the west. They entered to the business



ne zaman para kazanmaya basladi, o zaman biiytik zenginler
bu ise girdiler. Ulkeyi idare edenler o zamanlar otomobil, tekstil
sektorlerine verdikleri tesviki gemi sanayine verselerdi, simdi
bu sektorde diinyada besinci altiner degil ikinei olurduk.

Gecmiste sizin gibi bu isi yapanlar bircok zorluga gogiis
gerip, zor giinler gecirmisler...

Bu bir tarih, ama bu tarihi yasatanlar ve canlandiranlar bu
isten ancak kahve igtiler. Devlet “Tuzla'da tapu verecedim”
dedi veremedi. Hala veremiyor. 1970'ten 2010'a 40 y1l gegmis
aradan. Biz bir¢ok zorlugu asarak geldik bugtinlere. Ttrk gemi
sanayi 70'i yillarin hamallarinin eseridir

Eregli tersanelerinde isler yolunda m?

Eregli'de bugiin 10'a yakin tersane var ama maalesef isgilerimiz
tersanelerde is olmadidi igin isten ¢ikarilyorlar. 7 bin 500
kisiye yakin insan isten ¢ikarildi. Tersaneler atil durumda.
Bizim farkliigimiz, bolgemizdeki insanlarin tersanelerde ve
demir elik sektoriinde galigtyor olmasi. Demir gelik sektoriindeki
gerileme, tersanelerdeki siparis iptalleri bizi 6zel bir konuma
getirdi. Tersaneler kapandi, demir-gelik maaslar yiizde 35
disiirdil ve sistem tikandi. Biitiin yumurtalari ayni sepete
koymusuz, o da bizim hatamiz.

Peki, tersanelerin bu duruma gelmesinde sizce sorumlu
kim?

Tersanelerin bu duruma gelmesinin sebeplerinden biri tersane
sahipleridir, ikincisi isgiler, tigtinciisii de hiikiimettir. Tersane
sahipleri, her giin ¢ikip, 2015'e kadar doluyuz dediler. Paray1
koyacak yer bulamiyoruz gibi bir durum olustu. Hizh bityimenin
neticesinde isciler futboleular gibi transfer oldular. Ugtinciisii
hitkiimet kanadi. Ashinda haklilar. “Hani 2015'e kadar
doluydunuz, parayi koyacak yer yoktu, size ne oldu?” diye

branches that will bring quick sales, quick money; the
businesses like shipyard, shipbuilding, are left to the
shoulders of 30 or 40 porters in most. When this profession
had brought money, it was then the big rich entered into
this business. If those who governed the country had
promoted this industry like they promoted the automobile,
textile sectors at that time, now we would have been the
second in the industry instead of being in the 5th or 6th
place in the world.

Those who were in the same business with you in
the past had gone through many difficulties, tough
days....

This is a history, but those who keep this history alive and
vitalize it, could only drink coffee from this business. The
state said that it will grant title deed in Tuzla; however, it
still can't. It has been 40 years from 1970 to 2010. We
have overcome many challenges to come to these days.
Turkish ship industry is the work of 70s hard workers.

How business goes in Eregli shipyards?

There are almost 10 shipyards in Eregli today; unfortunately
our labors are getting discharged since there isn't enough
work in the shipyards. Nearly 7,500 people were discharged
from work. Shipyards are idle. Our difference is that people
in our region work in shipyards and iron and steel industry.
Recession in iron and steel industry, order cancellations in
shipyards have brought us to a special position. Shipyards
were closed down, iron and steel wages dropped 35 percent
and the system was blocked. We put all eggs in one basket,
it is also our fault.

So, who do you think is responsible for today's
situation of the shipyards?
One of the reasons of this situation is the owners of the



sormazlar mi? Tabi hizli bityiimeyle birlikie herkes yatirim
yaptl. Yalova tersaneleri agildi, bir kismi daha kaynak yapmadan
kapatt1. 4-5 yil en gok para kazanan sektor olarak baktilar bize.
Tiirkiye'de herkes ¢ok para kazanan sektorlere hemen yatirim
yapmak istiyor. Olmaz, ihtisasini yapmadigin, ¢irakligini
bilmedigin is kolunu yapmayacaksin. Ben Eregli'de 200-300
Loyd sertifikali kaynakgr yetistirdim. Okullar yaptim, egitimle
beraber egitimin i¢inde insan yetistirerek bu sektorii bity(ittik.

Eregli'de gemi insaya yapilan yatirim ne kadar?
Hemen hemen 200 milyon dolar diyebilirim. Devlete tesekkiir
ederiz. Bilhassa Kemal Unakitan'a tesekkiir ederiz. Biz devletten
toprak almadik. Denizi doldurarak yaptik bu tersaneleri. Bizim
hiikimete anlatamadigimiz su: Tersaneciler kazandiklari biitiin
paralari tersaneye tekrar yatirdilar. Mitkemmel tesisler kurduk.
Bir Hollandal ya da Ingiliz'e, denizciligin en bityiklerine buradan
anahtar teslimi gemi, tanker, romorkor yapabiliyorsak biz
evrimi tamamlamigiz demektir. Bu nedenle Bagbakanimizdan
bizi yetim birakmamasini istiyorum. Biz hiikiimetimizden
yenilenecek olan koster filomuz igin de iimitle bekliyoruz. Gok
sey de istemiyoruz. Hiikiimet bize, “Iscileri ¢ikarmayin,
sigortasini asgari iicretten ben vereyim” desin, yeter. Bizim
icin dnemli degil, denize 20 m cephesi olan her yerde savasi
kazaniriz. Bizim parayla isimiz yok. isin duayeniyiz. Bizden 20-
30 kisi kaldi, ama yeni nesle yazik. Bu kadar emek verdik. ..

Sizce nasil bir strateji izlenmeliydi?

Burada sorun su. Onceden yolcu motoru ya da balikcr teknesi
yapanlar birden Loyd klash gemi yapmaya basladilar. Onlari
tebrik ederim, ama kurumlasamadilar. Gemi miihendisi
cahstirmayan tersaneler vardi. Siz kurumsallasamazsaniz, o
milessese bityiimez. Mesela bazi tersaneler sadece romorkor,
bazilari da sadece balik¢i tekneleri yapmaliydi. Bazilari tanker,
kimileri 30- 40 bin tonluk gemiler yapmaliydi. Simdi Istanbul'da
tersaneler bosken Eregli'ye gemi yaptirmaya kim gelir?
Tersanecilik 0yle ¢ok kolay para kazanilan ve ¢abuk geri donen
bir yatirim degil ki, gok uzun yillar ister... Diger taraftan
ekonominin kurallarini koyabilirsiniz, ama ekonomiyi
yonetemezsiniz. Koydugunuz kurallara gore yonetememenizin

shipyards; the second is the workers and third is the
government. Shipyard owners told everyday that they were
going to work with full capacity until 2015. It was as if we
were rolling in money. As a result of the rapid growth,
workers were transferred just like the football players. The
third is the government. They are indeed right. Wouldn't
they ask, “Weren't you working full capacity until 2015,
rolling in money, what happened to you?” Of course,
everyone has invested due to rapid growth. Yalova shipyards
were opened, some of them closed down before even welding.
For 4-5 years they saw us as the sector making the most
money. Kveryone wants to invest immediately in to the
sectors earning a lot in Turkey. No, you shouldn't do the
business line you are not familiar with or specialized at. [
have trained 200-300 welders with Lloyd certificate. [ have
established schools; we expanded the sector by training
people within the education along with education.

How much is the investment made in shipbuilding
in Eregli”?

[ can say that almost 200 million dollars. We are grateful to
the State. Especially we thank to Kemal Unakitan. We have
not received land from the State. We built these shipyards
by filling the sea. What we couldn't explain to the government
is this: Shipyard owners re-invested all the money they
earned in the shipyard again. We have established excellent
facilities. If we are able to built turnkey ships, tankers,
towboats here to the Dutch or British, to the biggest players
of the maritime, it means that we have completed the evolution.
Therefore, I want from our prime minister not to leave us
orphaned. We look forward to our government to renovate
our coaster fleet. We do not want much. If the government
tells us, "do not discharge labors, I'll cover the minimum
wage insurance” that's enough for us. It does not matter for
us, we would win the battle everywhere with the 20 meters
sea front. We don't care about the money. We are the doyen
of this business. Only 20-30 of us left, but [ am sorry for the
new generation. We have put this much effort.

In your opinion what kind of strategy should have
been followed?

Here is the problem. Those who were building cruise engine
or fishing boat, suddenly began to build Lloyd class ships.
I congratulate them, but they couldn't get institutionalized.
There were shipyards that didn't employ ship engineers. If
you don't get institutionalized, you cannot grow. For
instance, some shipyards should have built only towboats,
while others only fishing boats. Some should have built
tankers, some 30 to 40 thousand-ton ships. Now who would
go to KEregli to built a ship, when shipyards in Istanbul are
empty? Shipbuilding is the investment that will bring easy
money and quick return; it requires very long years...On
the other hand, you can define the rules of the economy,
but cannot manage the economy. The reason for not being
able to manage according to the rules you put is the
expansion and recession in imports and exports of the
world. The recession in 2008 was the end of the sector.
The economists were saying that all the shipyards will be
full by 2015. No one saw the part under the water. The
system crashed. Turkey and we, the shipyard owners, were



sebebi de, diinya ithalati ve ihracatindaki genislemeler ve
daralmalardir. 2008'deki bu daralma sektori bitirmistir. Ne
diyordu ekonomistler; 2015'e kadar bitiin tersaneler dolu
olacak. Kimse suyun altindaki kismi gormedi. Sistem ¢oktu.
Tirkiye ve tersaneciler olarak biz de geg kaldik. Gin, Japonya
ve Kore'nin aldig1 tedbirleri alamadik. Bakanliklar arasi
koordinasyon zayiflig1 ve tersanecilerin dertlerini iyi
anlatamamalari buna sebep oldu. Digerleri receteyi yazdi, biz
simdi yazmaya ¢ahsiyoruz. Buradaki en dnemli kusurlardan
biri de yetismis insan giicimiiziin kaybolmasidir. En iyi
kaynakgilar, montajcilar meslek degistirdiler. Sunu soylemeliyim:
Tirkiye'nin tek kurtulusu siyasi istikrarin ekonomik istikrarla
paralel yiirimesidir. Su anda bu istikrar vardir. Gnki siyasi
istikrarmiz yoksa ekonomik istikrar olmaz.

iglerin en iyi gittigi zamanda bile gemi yan sanayimizde
marka ¢ikaramadik, sizce nerede yanhs yapiyoruz?
Ingiltere Almanya gibi G 8'in G 20'nin iginde olan devletlere
bakin, sanayi devrimlerini 150 y1l iginde basarmiglardir. 150
yilda yavas yavas ve istikrarl biiyiimiislerdir. Tiirkiye'ye bakin
30 seneye sikismistir her sey, 30 yilda sanayi devrimi olmaz.
Marka; stiregle, calismayla kaliteyle olur. Ama Turkiye'nin
2002'den sonra aldi81 yol ¢ok iyi.

Son olarak genclere mesajimiz nedir?

Tirkiye'de her zaman tiinelin ucunda 1sik olmustur. Niifusunun
¢ogu 25 yas alti olan bir tilkede sorun olmaz. Ttirkiye sorunlarini
asmak zorunda, asacak da kimsenin endisesi olmasin. Bu
sancilar normal. Hizl bitytidiigiintiz zaman bu tip hadiseler
olacaktir. Bunlar hizli baytimenin sonuglari. Gengler denize
yonelmeli. Avrupa‘da bize soruyorlar sizde kag amator denizci
var diye, utaniyoruz rakami soylemeye. Okumayan ¢ocugu,
yelkenci yapin, amator denizci yapin, denizceiligi sevdirin.

late. We couldn't take the measures that China, Japan and
Korea could. The poor inter-ministerial coordination and
shipyard owners' failure in explaining their troubles caused
this. Others wrote a prescription which we are trying to write
now. One of the most important defects here is the loss of
our trained human force. The best welders, assemblers have
changed professions. One last thing: Turkey's sole salvation
can be ensured if political stability goes parallel to economic
stability. At the moment there is this stability. If you don't
have political stability there won't be economic stability.

Even when the business was doing well, we couldn't
produce a brand in our supply industry, where do
you think we are doing wrong?

If you look at the states within G8, G20, such as Germany,
England, they achieved their industrial revolution within
150 years. They grew slowly and steadily in 150 years.
Look at Turkey, everything is compressed into 30 years;
there cannot be an industrial revolution in 30 years. Brand
is established through process, work and quality. Turkey
has moved forward a great deal after 2002.

Finally, what is your message to young people?
There has always been light in Turkey at the end of the
tunnel. There cannot be a problem in a country where
majority of the population is under 25. Turkey has to
overcome its problems; it will overcome; no one should
worry about it. These pains are normal. When you grow
rapidly, these types of incidents are supposed to happen.
These are the results of the rapid growth. Young people
move towards the sea. In Europe, they ask us how many
amateur sailors we have, we feel ashamed to say the figure.
You should guide the children, who are reluctant to study,
to amateur seamanship, sailing; get him like the maritime.



Ozdemir Ataseven

Simdi Tiirkiye 2023
kalkinma ve yapilanma
stratejisi

cercevesinde
siirdiiriilebilir, yenilikci,
rekabeltgi kosullarin
olusacagi gemi sanayini
Kurmak durumundadir.

Ozdemir Ataseven: GESAD Bagkan Yardimcisi

Kriz Degerlendirmeleri
ve GIOSB Kurulus

Calismalari

2010 yilinda uluslararasi mali krizin etkileri azalirken,
diinya ticaret hacminde ilerisi i¢in olumlu sinyaller
verecek gelismeler olmaya basladi. Bazi iilke
ekonomilerinde oldugu gibi iilkemiz ekonomisinde
de kigiilme yerini tekrar biiyiimeye ¢evirmistir.

Bir acidan global krizi, iilkelerin ekonomilerinde
ileriye yonelik tedbirler almalari yontinden bir firsat
olarak tanimlamak da miimkiindiir. Ulkeler yeni
stratejiler gelistirmeye devam etmektedir. Avrupa
Komisyonu Bagkani Jose Manuel Durao Barroso
bilytime ve istihdama yonelik Avrupa 2020 Stratejisi
konusmasinda; “On yillik stirece borglarin degil,
bilylimenin damgasini vurmasl i¢in ¢alistyoruz”

Evaluations on
G[obal Crises and
GIOSB Studies

Ozdemir Ataseven:
Vice President, GESAD

Now Turkey should establish a ship
industry, where sustainable, innovative,
competitive conditions will be formed,
within the scope of 2023 development and
structuring strategy.

In 2010, while the effects of international financial
crisis are decreasing, some develgpments in the
world trade volume have begun to give positive
signals for the future. As the ecanomies of some
countries, the economic recession of our country
has changed its direction towards growing.

From one point, it is possible to define the global
crisis as anopportunity for the countries to take
proactive measures for their economies. Gountries
are continuing to develop new strategies. “During
this decade, we are working in order for the
growth leave its mark to the process, not the
debts," said Jose Manuel Durao Barroso,
European Commission President, in his European
2020 strategy speech for growth and
employment, and then explained the principles
of financial and economic restructuring strategy.
Barroso underlined that they need an intelligent,
sustainable and inclusive growth. Our country
spent the last two years by taking its share from
the world economic crisis. We have made our
economic strategy program for 2023; we have
aimed USD 500 billion worth export and already
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diyerek finansal ve ekonomik yeni yapilanma stratejisinin
esaslarini agikladi. Barroso, ihtiyaclari olan akilli, stirdiirtlebilir
ve Lim kesimleri kapsayici bitytimeyi hedeflediklerinin de altini
¢izdi.

Ulkemiz de son iki yil diinya ekonomik krizinden nasibini alarak
gecirdi. Biz de 2023 yil ekonomik strateji programimizi yaptik,
500 milyar USD ihracat hedefledik ve uygulamaya basladik.
Strateji planimizda, bitylime yoniinde denizcilik sektoriinde
calismalar yapildi. Bu ¢alismalar ger¢evesinde 9. Kalkinma
Plani hazirlandi. Uygulanmast igin de kurumlar tizerine diisenleri
yapma gayreli icinde ¢alisiyorlar.

Yenilikgi, rekabetci kosullarin olusacagi gemi sanayi
Denizcilik sektori iginde gemi techizat tiretimi ve yan sanayinin
gemi inga sanayine entegreli calismas icin Gemi fhtisas Organize
Sanayi Bolgesi'nin kurulusu 9. Kalkinma Plani'nda net olarak
belirtildi. Simdi Tirkiye 2023 kalkinma ve yapilanma stratejisi
cergevesinde sirdirilebilir, yenilikgi, rekabetgi kosullarin
olusacagl gemi sanayini kurmak durumundadir. Gemi insa
sanayinde maliyetlerin ortalama yiizde 70-75'lik kismini
olusturan techizat sanayinde bu yapilanmay1 olusturmamiz
sektor agisindan zarurettir. Hollanda Gemi Sanayicileri Birligi
ve ayni zamanda IMEAK GESAD'mn iiyesi oldugu Avrupa Deniz
Techizati Kurulu (EMEC) Bagkani Pim Van Gulpen Dernegimizin
Temmuz-Agustos 2010 tarihli 20. sayisinda verdigi demecgte,
Avrupa'da gemi sanayinde “gemi inga sektoriiniin ve gemi

started the implementatia. In our strategy plan, the works
were carried out for the maritime sector in the direction of
growth. The strategy for 2023 has been determined and
within this framework the 9th Development Plan has been
prepared. In an effort to realize its implementation, the
institutions have been working to carry out their share of
the work.

The ship industry with innovative, competitive
conditions

In order to enable operation of the ship equipment production
and supply industry within the maritime sector as integrated
with the shipbuilding industry, the foundation of Ship
Specialized Organized Industry Zone is clearly specified in
the 9th Development Plan. Now Turkey should establish a
ship industry, where sustainable, innovative, competitive
conditions will be formed, within the scope of 2023
development and structuring strategy. It is crucial for the
sector to form this establishmentin the equipment industry
which accounts for 70 to 75 percent of the costs of the
shipbuilding industry in average. “In Europe, in the ship
industry, the shipbuilding process and shipbuilding industry
are directed increasingly by the equipment sector," stated
W. M. Van Gulpen, the Chairman of Holland Ship
Industrialists Association and European Marine Equipment
Council (EMEC), in which IMEAK GESAD is a member, for
the 20th issue of our association's magazine in July-August,



inga siirecinin giderek daha fazla techizat sektorii tarafindan
yonlendirildigini” belirtiyordu. Van Gulpen soylesisinde;
“Gegmiste, asil patron tersane patronuydu. Bir techizat
tireticisinin ofise girmesine izin verilene kadar patronun
kapisinda beklemesi gerekirdi. Ayrica ¢ok algak goniillii ve
uygun fiyat veriyor olmahydi. Ancak su anda bu durum bityiik
oOlgtide degisti” demektedir. Bu gemi teghizat Gretiminin tiim
diinyada yiikselen onemi i¢in drnek bir ifadedir. Ne yazik ki
Tirkiye gemi sanayi, teghizat tedarikinin ytizde 70'lik kismini
dig tlkelerden ithal eden diga bagimh konumdadir.

Van Gulpen, Hollanda gemi sanayinin global krizden
etkilenmedigini “Ben Hollanda'dan geliyorum ve oradaki durumu
biliyorum ki durum gayet iyi” sozleriyle acikliyor. Gemi sanayi
Hollanda'da 1970'li yillarda yasadigi krizi ihtisaslasma ve
organize olarak atlatmis, boylece yenilikgi siirdiirtlebilir yapiya
kavusmustur.

GiOSB calismalar

Kriz i¢in Yalova/Giftlikkoy Gemi Ihtisas Organize Sanayi Bolgesi
(GIOSB) Projesi bir firsattir. 2023 yili ekonomik stratejisi igin
de ¢ok onemlidir. Gemi sanayicisi miitesebbis esasa
odaklanmamizi istemektedir. Tiirkiye kurulus ¢alismalari
tamamlanma asamasina gelen GIOSB Projesi'ni hizla iiretime
dontstirecektir. Boylece tiim kesimlerin istirak edecegi,
kapsayici ve bitytime yolunda ornek bir atihm olusakuir.

2010. “In the past, the real boss was the shipyard boss.

An equipment manufacturer would have to wait at the boss's
door before allowed to enter the office. The price should

have been very humble and fair. But right now, this situation
has changed dramatically.” This expression sets an example
for the increasing importance of the production of marine
equipment all over the world. Unfortunately, Turkish ship
industry is in the foreign-dependent position since it imports
70 percent of the supply of equipment from foreign countries.

“Dutch ship industry has not been affected by the global
crisis. I'm from Holland and [ know that the situation there
is very good,” explained Van Gulpen during his interview.
Ship industry in Netherlands overcame the crisis it faced
in the 1970s through specialization and being organized;
thus, it has gained an innovative sustainable structure.

GIOSB studies

GIOSB (Ship Specialized Organized Industry Zone) Project
to be established in Yalova/Ciftlikkoy constitutes an
opportunity to recover crisis. It is very important for the
2023 national economic strategy. The ship industrialist
wants us to focus on the entrepreneurial basis. Turkey will
start on the GIOSB project, its official establishment
procedures almost ended, for production with speed. Thus,
an inclusive breakthrough in direction towards growth will
be formed with the participation of all segments.



Kemal Battal

Kiyr yatirnmlarinda irtifak
hakki ve kullanma izni
bedellerinin yiiksek ve
adaletsiz oldugunu
savunan Kemal Battal,
bunun da en ¢ok gemi
insa, limanlar ve deniz
turizmini etkiledigini
belirttigi makalesinde
¢oziim onerilerini kaleme
aldr.

Kemal Battal: DTO AB Danismani

Kiy1 Yatirnmlarimda
Irtifak Halgl(l ve
Kullanma Izni Bedelleri

Devletin gelir elde etmek i¢in her firsati degerlendirdigi
tilkemizde son donemde irtifak hakki ve kullanma
izni bedellerinde gesitli gerekgelerle artis yapildi.
Bundan da kiyida yatirim yapmak zorunda olmalari
ve kiy1 kenar ¢izgisinin deniz tarafinda devletin
hiitkiim ve tasarrufundaki kara ve deniz alanlarimi
Maliye Bakanhgi'ndan bedel karsiigl kullanma izni
alarak yatirim yapmak zorunda olmalari nedeniyle
basta gemi inga, limancilik ve deniz turizm sektorleri
etkilendi. Kuresel krizin en agir hissedildigi ve
tilkelerin basta gemi insa sektorlerini destekledigi
bir donemde, iilkemizde devletin bu tir destekleri
vermemesinin dtesinde kullanma izni ve irtifak hakki
bedellerini artirmasi anlasilamadi. Denizcilik sektor
temsilcilerinin bu konunun yeniden incelenmesi
yontndeki yogun girisimleri neticesinde, Milli Emlak
Genel Midirliga irtifak hakkr ve kullanma izni
bedellerinin tespitinde daha adil yontemlerin
belirlenmesi i¢in sektor temsilcilerinin de katihmiyla

The Easement and Right to

Use for Coastal Investments

M. Kemal BATTAL
EU Advisor for DTO

Arguing that the prices of the right to use and
easement are high and unfair, Kemal Battal has
provided suggestions in order to resolve this
issue in his paper where he has indicated that
the areas influenced by this price have been
mainly shipbuilding, ports and marine tourism.

In our country, where the state takes the advantage
of every opportunity in order to generate income,
there have been recent increases in the price of the
easement and right to use for various reasons.
Primarily shipbuilding port operations and marine




teknik bir cahsma baslatti. Rotterdam'da 3 Avro seviyelerinde
olan metrekare basgina yillik kullanma izni ve irtifak hakki
bedellerinin Istanbul'un Avrupa Yakasinda 60 TL., Tuzla Bolgesi
ve [zmit Korfezi'nde 20-25 TL. olmasi kabul edilebilir bir durum
degildir.

irtifak hakki ve kullanma izni bedel tespiti

Sorunun temelinde irtifak hakki ve kullanma izni bedellerinin
belirlenmesinde ilgili mevzuatimiz geregi uygulanan yontem
vardir. Irtifak hakki ve kullanma izni bedel tespiti usul ve esaslarl,
Hazine Taginmazlarimin ldaresi Hakkinda Yonetmeligin “Tahmin
edilen bedel tespiti” baslikh 12'nci maddesi ile Milli Emlak Genel
Tebligi (Sira No:324)'nin “Bedel tespiti” baghkli ikinci maddesinde
diizenlenmistir.

[rtifak hakki ve kullanma izinlerinde tahmin edilen bedel merkezde
Millt Emlak Genel Midirligi, illerde millt emlak dairesi baskanhgi
veya milli emlak mudurlagi, ilgelerde milll emlak midirligu
(yoksa malmudurlagi) tarafindan tespit edilir veya ettirilir ve
ihale komisyonu tarafindan karara baglanir. Bedel tespit ve
takdirinde, tasinmazin konumu ve ozellikleri g0z ontinde
bulundurulmak suretiyle rayi¢ bedel esas alinir. Ancak bu bedel;
kullanma izni veya irtifak hakki kurulmasinda ilk yil igin,
tasinmazin emlak vergisine esas asgari metrekare birim degerinin
yiizde birinden az olamaz. Marinalarda ve deniz turizmi
tesislerinde deniz ylzeyinin kullanma izni metrekare birim
bedeli; proje sahasindaki kara parcast igin tespit edilen kullanma
izni veya irtifak hakki, beher metrekare bedelinin ytizde onundan
az olamaz. Irtifak hakki ve kullanma izinlerinde on izin bedeli
irtifak hakki veya kullanma izni ihale bedelinin ytzde yirmisidir.
On izin asamasinda miteakip yillar on izin bedeli ihale bedelinin
Uretici Fiyatlar: Endeksi (UFE) oraninda artiriimasi suretiyle
tespit edilir. Fiili kullanim olmasi halinde on izin bedeli, irtifak
hakki veya kullanma izni ihale bedeli veya UFE oraninda artiriimis
miktardir. Kullanma izni veya irtifak hakki kurulmasinda ilk yil
bedeli ihale bedeline, ikinci ve tigiincii yil bedelleri ise sozlesmeleri
geregince tespit edilecek bedellere ytizde yetmis indirim
uygulanarak tahsil edilir. Ancak, kullanma izni verildigi veya
irtifak hakki tesis edildigi tarihte tasinmazin tizerinde kullanma
izni veya irtifak hakki amacina uygun kullanimi miimkiin yapi,
tesis vb. muhdesatlarim bulunmasi ve esash nitelikte ilave yatirmm
gerekmemesi halinde; kullanma izni ve irtifak hakki bedellerinde
ilk tig y1l igin ongortlen ytizde yetmis indirim uygulanmaz.
Idarece bedel tespit ve takdir edilirken gerektiginde bedel veya
bedelin hesabinda kullanilacak fiyatlar, ilgili kurulus veya
bilirkisilerden de arastirilabilir. Tahmin edilen bedel; ekspertiz
sirketleri ile bakanlik merkez denetim elemanlarina tespit
ettirilebilir. Bu sekilde tespit ettirilen bedel, tahmin edilen bedel
olarak dikkate alinir. Hazine Arazilerinin Tersane Yatirimlarina
Tahsisinde Uygulanacak Esas ve Usullere [ligkin Teblig geregi,
tersane yatirimlarinda bedel tespiti Hazine Taginmazlarinin
Idaresi Hakkinda Yonetmeligin “Tahmin edilen bedel tespiti”
baslikli 12'nci maddesi hiikiimlerine gore yapilr.

5084 sayill Yatmmmlarm ve istihdamin Tesviki Hakkmda
Kanun Uygulamalan

Kanunun uygulanmasi kapsaminda ¢ikarilan Yatirimlarda Devlet
Yardimlar: Hakkinda Karar geregince gruplandinlan illerde ve
tesvik edilen sektorlerde yatirim yapacak yatirim tesvik belgesi

tourism industries were affected due to the fact that they have to invest
in the inshore and they have to make investment on the sea side of
shore edge line of the land and sea areas which are under the ruling
and disposal of the state by obtaining usage permit from the Ministry
of Finance against a price. At this time during which the global crisis
is felt most severely and countries primarily support shipbuilding
sectors, it could not be understood why in our country the state has
not provided such supports; however, beyond that, why it has increased
the prices of the right to use and easement. As a result of intensive
efforts of the maritime sector representatives regarding the re-
examination of this issue, General Directorate of National Real Estate
has launched a technical study in order to determine more fair methods
regarding the determination of the prices of the easement and usage
permit to use with the participation of representatives of the sector.
While the annual right to use and easement prices per square meter
in Rotterdam are around 3 Kuros, these prices are TL 60 in the
Kuropean side of Istanbul, and TL 20 -25 in Tuzla Region and the Gulf
of Izmit, which is not an acceptable situation.

The price determination for the easement and right to use
The method applied in accordance with relevant legislation in
determining the prices of easement and right to use is the basis of
the problem. The procedures and principles for determining the
prices of the easement and right to use has been enacted in
accordance with the article 12 of Regulations on Administration of
Treasury Immovables titled as “Determination of the estimated
price” and in the second article titled as the "Price Determination”
of National Real Estate General Communiqué (Item No. 324). The
estimated price for the easement and right to use, is determined or
caused Lo be determined in the center by the General Directorate
of National Real Estate, in the provinces by the national real estate
department or the national real estate administration, in the districts
by the national estate directorate (or fiscal directorate) by the
commission and resolved by the tender commission. Regarding the
price determination and assessment, by keeping in mind the location
and characteristics of the real estate, the market value shall prevail.
However, this price, regarding the establishment of right to use and
easement for the first year, may not be less than one percent of the
value of the minimum square meter unit based on the real estate
taxes. In marinas and marine tourism facilities, the unit price of
square meters for permit to use the sea surface, right to use or
easement determined for a piece of land in the project area may
not be less than ten percent of the price for per square meter.
Regarding the easement and right to use, preliminary authorization,
the easement or right to use price is twenty percent of the tender
price. During the preliminary permission phase, subsequent years'



sahibi gergek ve tiizel Kisilere On izin ve kullanma izni verilmesine
veya irtifak hakki tesisinde, ilk yil igin emlak vergi degerinin
yiizde ti¢ii oraninda takdir edilecek bedel karsihginda 49 yil
siireli bagimsiz ve siirekli nitelikte irtifak hakki tesis edilebilir.
Ancak; denizcilik sektorleri tesvik edilen sektorler arasinda
olmadig i¢in bu tesvik uygulanabilir degildir. Sadece denizyolu
ile yiik/veya yolcu tagimaciligina yonelik yatirimlar II. bolgede
uygulanan tesviklerden yararlanabilecektir. 250 milyon TL
asgari sabit yatirim tutari tizerindeki “Liman ve Liman Hizmetleri
Yatrimlari” bityiik olgekli yatirimlara saglanan tesviklerden
yararlanabilecektir. Goriildiigi gibi denizcilik sektorii 5084
sayil kanun ve baglisi mevzuat ile olugturulan tesvik sisteminde
hak ettigi yeri alamamistir. Bu nedenle, diger birgok sektoriin
yararlandig yatirim yeri tesvikinden yararlanma durumu yok
denecek kadar smirhdir.

Bedel tespitinde genel yaklasim ve uygulamalar hakkinda
sorunlar

Hazine Tagimmazlarimin Idaresi Hakkinda Yonetmelik geregi:
bedel tespit ve takdirinde, tagsinmazm konumu ve ozellikleri goz
oniinde bulundurulmak suretiyle rayi¢ bedel esas alinmak
zorundadir. Rayi¢ bedel; bir iktisadi kiymetin, degerleme
giiniindeki normal alim-satim degeri, yani piyasa degeridir. Kiy1
yatirimlarinin ozellikleri geregi, kiy1 kenar gizgisinin deniz
tarafindaki devletin hitkiim ve tasarrufunda olan deniz ve kara
alanlarmda ger¢eklesme zorunluludu bulunmaktadir. Bu alanlarim
alim-satima konu olamamasi nedeniyle rayi¢ bedelinin yani
piyasa degerinin olmasi mumkiin degildir. Bu nedenle rayig
bedel tespit galismalari objektif sonuglar vermemektedir. Rayig
bedelin tespitinde dikkate alinmasi gereken hususlardan biri
tasmmazin konumudur. Kiy1 yatirimlari ozellikleri geregi kiyida
yapilmasi gereken yatirimlardir. Bedel tespitinde adeta bogazda
yali veya denize sifir yazlik yapihyormus gibi kiyidaki konut
gibi diger tiir gayrimenkul bedellerine ciddi eklemeler yapilarak
rayig bedel olusturulmaktadir. Rayi¢ bedel tespitinde bolgedeki
emlakgilerden gortis alinmaktadir. Emlakgiler bolgedeki
gayrimenkul fiyatlarinin artmasi hedeflerine yonelik olarak

preliminary permit is determined by increasing the tender price by
a rate of Producer Price Index (PPI). In case of actual use, pre-permit
fee, easement or right to use is equal to the amount increased by
the rate of tender price or by PPI. In establishing the right to use
or easement, the first year's price is collected by applying seventy
percent discount to the tender price, the second and third year's
prices are collected by applying seventy percent discount to the
prices to be determined in accordance with their contracts. However,
on the issue date of right to use or establishment date of the
easement, if there is any innovations such as building, facility and
S0 on, on the real estate, whose usage is possible according to the
right to use or easement, and if it does not require any additional
investment, the 75 percent discount stipulated for the first three
years do not apply to the prices of right to use and easement. When
the administration determines and assesses the price, if necessary,
the fee or the prices to be used in calculation of the fee may be
ascertained through the relevant organizations or an expert.
Estimated price may be determined by the expertise companies
and the ministry's central audit personnel. The price determined in
this way is considered as the estimated price. Required by the
Communiqué on the Principles and Procedures Applicable on
Allocation of Treasury Lands to Shipyard Investments, the price of
the shipyard investments is determined according to the provisions
of the article 12 of the Regulation on Administration of Treasury
Immovables, titled as "Determination of the estimated price".

No. 5084 Law Practices on Investments and Employment
Incentives

In order to grant preliminary permit and right to use or easement
to the real and legal persons with the investment incentive certificate
to enable them to invest in the provinces grouped and in the sectors
encouraged according to the Resolution on State Aids for Investments
enacted within the scope of the implementation of the law, an
independent and permanent easement may be established for a
period of 49 years for the first year, in exchange for a price to be
assessed by the rate of three percent of the value of real estate tax.
However, since the maritime sector is not among the sectors that
are promoted, this incentive is not applicable. Only maritime passenger
transportation or freight shipment investments will be benefited
from the incentives applied in the 2nd region. "Port and Port Services
Investments" over a minimum fixed investment amount of TL 250
million will benefit from the incentives provided to large-scale
investments. As you can see, the maritime industry could not take
the place it deserves within the incentive system created by the law
numbered 5084 and affiliated legislation. Therefore, its opportunity
to be able to benefit from the incentive of investment location, from
which many other sectors are benefiting, is almost impossible.

Problems about the general approach to determining
the price, and practices

Pursuant to the Regulations on Administration of Treasury
Immovables, regarding the price determination and assessment,
the market value must be taken as a basis, by considering the
location and characteristics of the real estate. The market price is
the normal purchase-sale value of an economic asset on the valuation
date, i.e. market value. Due to the properties of coastal investments,
shore edge line is required to be realized in marine and land areas
which are under the ruling and control of the state on the sea side.
Since these fields are not being subject to purchase-sale, it is not
possible for them to have a market value. Thus, the market value
determination studies do not give objective results.



tahminlerinin ¢ok tizerinde bir rayi¢ bedel goriisti sunmaktadirlar.
Rayig bedel tespitinde izlenen yaygin yol, bolgede alinip satilan
diger gayrimenkullerin emlak vergi bedellerinin dikkate
alinmasidir. Konut ve alim satima konu olan diger gayrimenkuller
ile bu tir tesislerin yapilamayacagl alanlarin mukayesesi
yanlistir. Rayig bedel tespitinde dikkate alinmasi gereken diger
bir husus, tasinmazin 0zelligidir. Taginmazmn kiyida olmasi genel
olarak rayi¢ bedelin tespitinde katma deger olarak dikkate
alinmaktadir. Halbuki Kiyr Kanunu geregi kiy1 kenar ¢izgisinin
deniz tarafinda veya sahil seridinde, kiyr yatirimlari disinda
yapilasma hemen hemen yasaktir. Yani kiy1 yatirimi yapilmasi
disinda taginmazin baska tirli degerlendirilmesi mimkiin
degildir. Bu nedenle, tasinmazin bu ¢zelligi katma deger degil,
indirim sebebidir. Rayi¢ bedelin tespitinde gorev alan kamu
cahsanlari kamu yarari gozetmek amaciyla rayig bedeli yiiksek
belirleme egilimindedirler. Bu tiir yatirimlarin tilke ekonomisine
yarattig katma deger odedikleri kullanma izni veya irtifak hakki
bedelinin ¢ok tizerindedir. Bu nedenle; kamu gorevlileri takdir
yetkilerini bu tiir yatimimlarm isletme maliyetlerini azaltip,
rekabet gliciinii artirma yontnde kullanmahdirlar. Ayrica: rayic
bedelin tespitinde yatirimin bulundugu bolgedeki diger kiyi
yatirimlarinda belirlenmis en yiiksek bedeller emsal olarak
alinmakta, bu durum rayic bedelin artmasi egilimi yaratmaktadir.
Hazine Tasimazlarinin idaresi Hakkinda Yonetmelikte kullanma
izni ve irtifak hakki bedelleri, tasinmazin Emlak Vergisi'ne esas
degerinin belli bir oranindan az olamayacagini amirdir. Bu
htikiim bedelin yiiksek belirlenmesi amacina yoneliktir. Kiy
kenar cizgisinin deniz tarafinda mulkiyet soz konusu
olamadi@indan Emlak Vergisi'ne esas deger de soz konusu
degildir. Bu tiir durumlarda kiy1 kenar ¢izgisinin kara tarafindaki
degerli arsa ve araziler emsal olarak kullaniimakta ve
objekriflikten uzaklasiimaktadir. Ayrica; iilkemizde ozeklikle kiy
alanlarindaki gayri menkullerin vergiye esas degerlerinin
belediyeler tarafindan ¢ok yiiksek tespit edildigi de dikkate
alinirsa, yatirimelya haksizlik yapildigi agiktir. Al smirin yani
sira st sinir da tespit edilmelidir. Denizcilik sektortiniin iyi gelir
getiren bir sektor oldugu yoniinde olusan yanhs izlenim de,
bedel tespitinde yiiksek bedel tespit etme egilimi yaratmaktadir.

One of the matters to be considered for the determination of the
market price is the location of the real estate. Coastal investments
are the investments that must be made on the coast due to their
characteristics. In the price determination, the market value is being
created by adding serious charges to the other real estate prices,
as if a mansion in the Bosphorus or brand-new seaside resort or
a property by the sea shore is built. For market price determination,
the views of realtors in the region are taken. Realtors in the region
provide a view of market value, which is significantly above their
estimations, in line with their goal, which is a rise in real estate
prices. The common method in determining the market price is to
consider the rates of real estate taxes for the other real estates
purchased and sold in the region. It is false to compare the residential
estates and other real estates that are subject to trading with the
areas where such facilities may not be established. Another point
to consider for the determination of market value is the characteristic
of the real estate. While determining the market value in general,
if the real estate is on the coast, this fact is taken into account as
an added-value. However, according to the Coastal Code, at the side
of the shore edge line or of the coast line, construction is almost
prohibited except for the coastal. That is to say, except for the
coastal investment, the real estate may not be evaluated in any
other way. Thus, this feature of the property is the cause of discount,
not an added-value. Public servants who are responsible for
determining the market value have a tendency to set the market
value high in order to protect public interest. The added-value
generated by this type of investments in the country's economy is
well above the price paid for the right to use or easement. For this
reason, public officials must use their discretional power to reduce
operating costs, and increase the competitive advantage of this kind
of investments. Furthermore, in determining the market price, the
highest prices determined for the other coastal investments in the
area of the investment is taken as a precedent, and this situation
creales a tendency to increase in the market value. Regulations on
Administration of Treasury Immovables requires that the prices for
right to use and easement may not be less than a certain rate of
the value of the property taken as a basis for Real Estate Tax. With
this provision, it is intended to determine the price high. Since a
property located at the sea side of shore edge line is out of question,
the value basis for Real Estate Tax is out of question as well. In
such cases, valuable lands and fields situated in the land side of
the coastal edge line are used as precedent, thus this entails moving
away from objectivity. In addition, if it is taken into account that
the taxable values of real estates, especially in the coastal areas,
is determined by the municipalities very high, this is obviously
not fair for the investor. The upper limit must be determined as
well as the lower limit. The wrong impression suggesting that
maritime sector brings good revenue, creates a tendency towards
determination of high prices. However, the maritime industry,
due to its universal quality, has to compete in both regional and
global level, which makes cost reductions inevitable.

Initial investment costs for coastal investment and operating
costs are very high and the period of return on investment is
extremely long. These features dissuades investors from making
such investments.Thus, the right to use and easement should
have the quality to encourage investors in their coastal investments
and should be low. Due to the need for large areas for coastal
investments and the high unit cost, the right to use and easement
constitute serious part in the operating costs. This reduces the
competitiveness of the sector. The prices for the right to use and
easement are seen as a contribution to the budget of the country



Halbuki, evrensel niteligi olan denizcilik sektdrintn bu ozelligi
bolgesel ve kiiresel seviyede rekabet etme zorunlulugu
yaratmakta ve bu ¢ergevede maliyetlerin disiirilmesini
kag¢mimaz kilmaktadir. Kiyr yatirimlarinda ilk yatirim maliyetleri
ve isletme maliyetleri ¢ok yiiksek ve yatirimin geri doniisii gok
uzundur. Bu dzellikler yatirimeilart bu tiir yatirimlarn yapmaktan
caydirmaktadir. Bu nedenle kullanma izni ve irtifak hakki
bedelleri kiy1 yatirimlarinda yatirimeilari tesvik edici nitelikte
ve diistik olmahdir. Kiyr yatirimlarinda biyiik alan ihtiyaci ve
birim maliyetlerin yiiksek olusu kullanma izni ve irtifak hakki
bedellerinin isletme maliyetlerinde ¢ok ciddi bir boltim teskil
etmesine neden olmaktadir. Bu durum sektoriin rekabet giictiini
azaltmaktadir. Kullanma izni ve irtifak hakki bedelleri ilgili kamu
idareleri tarafindan iilke biitgesine katki olarak goralmektedir.
Bedel degil sektoriin ekonomide yarattigr katma deger butceye
ciddi katkidir. Ayrica, bu sektoriin istihdam yaratma ozelligi de
g0z ardr edilmemelidir.

(Coziim onerileri

Yukarida deginilen sorunlari giderecek sekilde ilgili mevzuatta
degisiklikler yapilmali ve bu kapsamda asagidaki hususlar
dikkate alimmahdir;

- Mevcut kiyr yapilarinda yatirimernin basvurmasi durumunda
yukarida belirtilen hususlar da dikkate alinarak yeniden bedel
tespiti yapilabilmelidir.

- Rayi¢ bedel tespitine itiraz sistemi getirilmelidir.

- Kiyr yatirimlarinin tiimiinde kullanma izni verilen ve irtifak
hakki tesis edilen alanin biiyiikligiine gore kademeli bedel tespiti
yontemi getirilmelidir. Yani alan biylidiikge birim maliyet
azalmalidir.

- Liman alanlarinda kiyi kenar gizgisinin deniz tarafindaki dolgu
alanlari i¢in kara tarafi i¢in belirlenen rayi¢ bedelin belli bir
oraninda disiik bedel alinmalidir.

- Rayig bedel tespitinde gayri menkul degerleme birimleri olan
liniversitelerin yapacaklari ¢alismalar da kabul edilmelidir.

- Gemi insa sektdrdiniin i¢inde bulundugu durum dikkate alinarak
yukarida belirtilen hususlarin yani sira gegici iyilestirmeler
yapimalidir.

- Balgesel temelde yapilacak ¢alismalarla makul azami bedel
belirlenmelidir.

- Yatirim doneminde ii¢ yil olan 4 70 uygulamasi liman iiri
yatirimlarin uzun siirmesi dikkate alinarak uzatilmalidir.

- Liman yatirimlarinda birim alan basina kazancin dlisiik olmasini
kullanma izni ve irtifak hakki bedelini azaltici fakior olarak
dikkate alan bir yontem gelistirilmelidir.

- Turizm alanlari disinda marina yatirimlarini tesvik edici
kullanma izni ve irtifak hakki bedeli belirlenmesi sistemi
getiriimelidir.

- Bedel tespiti sisteminde Deniz Ticaret Odalarinin da temsil
edilmesi saglanmalidir.

Denicilik sektorlerimizin rekabet giiglerinin artiriimasina en ¢ok
ihtiyag duyduklari bir donemde kullanma izni ve irtifak hakki
bedellerinin sektorler lehine gozden gegirilmesi yontinde Milli
Emlak Genel Midiirliga tarafindan baslatilan ¢alismalar takdir
ediyor, hizla sonuglandiriimasini diliyoruz.

by the relevant public administrations. It is not the price but the
added-value that sector creates in the economy that makes a serious
contribution to the budget. In addition, the employment creation
feature of this sector should not be ignored.

Solution suggestions

Amendments must be made in the relevant legislation to resolve
the problems mentioned above, and in this regard the following
points should be taken into account:

- In case of application of the investor in existing coastal structures,
re-determination of the price should be possible by taking into
account the abovementioned issues.

- Objection system to the determination of the market value must
be brought.

- Graded value determination method must be brought according
lo the size of the area for which the right to use is granted and
easement is established for all of the coastal investments. In other
words, the larger the area the lower the unit cost.

- In the port areas, for the fill area of the sea side of the coastal edge
line, the value charged should be lower, at a certain rate, than the
market value determined for the land side.

- In determining the market price, the studies to be conducted by
the universities that have real estate valuation units should also be
aceepled.

- By taking into account the current situation of the shipbuilding
industry, besides the abovementioned issues, the lemporary
improvements should be carried out as well.

- By conducting the regional studies, the maximum reasonable
amount should be determined.

- The 70 /4 practice for three years during the investment period
should be extended by taking into account the long duration of port
Lype investments.

- A method that considers the low revenue per unit in the port
investments as a factor lowering the price of the right to use and
easement should be developed.

- Besides tourism areas, a system to determine the price of the right
Lo use and easement should be brought to encourage marina
investments.

- Representation of Chambers of Shipping in the price determination
system should be enabled.

We appreciate the work initiated by the General Directorate of National
Estate to review the prices of the right to use and easement in favor
of the maritime sectors in a time when they need most to increase
their competitive powers, and we wish it to be finalized quickly.



Karadeniz Eregli'deki
Ustaoglu Tersanesi'nin
sahibi Ali Ustaoglu,
Ustaoglu Tersanesi'ndeki
durumu ve devletten
beklentilerini Gemi Sanayi
Dergisi'ne acikladi.
Ustaoglu; “Onlar ¢im
sahada, biz toprak sahada
oynuyoruz. Hiikiimet bizi
bilyiik sirketlerle rekabet
eder hale getirsin. Tek
istegimiz bu” dedi.

Ali Ustaoglu: Ustaoglu Tersanesi Sahibi

Bin 100 isciden
40 Kisi kalda

Oncelikle tersanenizin gelisim siirecini anlatir
msimz?

1968'de Karadeniz'de kurulmus olup ilk
tretimlerimize gesitli tip ve boyutlarda bahkgi
tekneleri inga ederek basladik. Sonraki yillarda,
artan taleple birlikte, tersaneyi daha genis bir alana
tagima ihtiyact duyduk. 1989'da ¢elik konstriiksiyon
tretimine basladik. Ahsap tekne ingaati alaninda
uzmanlasmigken, bu donemden sonra ¢elik botlar,
yatlar, yolcu gemileri, kuru ytik gemileri ve tanker
{iretmeye basladik. 1990'da Israil, Almanya ve Malta
gibi tilkeler i¢in gemiler inga etmeye basladik. 2005
yilinda, hitkiimetimizin Eregli Tersaneler Projesi
kapsaminda sirketimize tahsis ettigi deniz alanini
doldurmak suretiyle yeni tersane insaatina basladik.

70 workers left from
a thousand and
hundred workers

Ali Ustaoglu: Owner of Ustaoglu Shipyard

Mr. Ali Ustaoglu, who is owner of Ustaoglu
shipyard in Karadeniz Eregli, spoke to Magazine
of Ship Industry about the status in Ustaoglu
shipyard and his expectations from the
government. Ustaoglu said that “they play on
turf football field while we play on soil. The
government should make us competitive with
large companies. This is our only expectation”.

Can you tell us, first of all, development
process of your shipyard?

The shipyard was established in 1968 in Black
sea region. We initially began to act by building
fishing boats in various sizes and types. Then,
upon the increase in demand, we needed to move
the business to a larger area. We started steel
construction manufacturing in 1989. Although
we had specialized on wooden vessel
construction, we began to build steel boats,
yachts, passenger boats, dry cargo boats and
tankers. In 1990, we began to build ships for
countries like Israel, Germany and Malta. In
2005, we began to construct our new shipyard
by filling sea area allocated for our company by
the government under the scope of the project
for Eregli's shipyard. In the same year, USMED
shipyard was founded as a result of partnership
established with Med Marine Group. Now, it acts
in shipbuilding in previous place of Ustaoglu and
Ustaoglu shipyard completed most of its
investment in the new shipyard s' zone in a short
time and now, it constructs yachts and vessels.
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Ayni yil Med Marine Grubu ile gergeklesen ortaklik neticesinde
kurulan USMED Tersanesi, Ustaoglu Tersanesi'nin eski yerinde
inga faaliyetlerine devam etmekte olup, Ustaoglu Tersanesi

yeni tersaneler bolgesinde yatiriminim biiytik kismini kisa siirede
tamamlayarak, yat ve gemi insa faaliyetlerine devam etmektedir.

Tersanenizde krizden sonraki durum nedir?

Ustaoglu Tersanesi Eregli'de otorite olmus, kurumsallagmis
tersanelerden bir tanesi. n son 350 milyon Kuro'luk bir ise
girdik. 20 gemiyi, 20 milyon Euro'dan yapacaktik. Bu ihaleyi
alsaydik ¢ok iyi olacakti, ancak finans sorunu yiiziinden Gin'e
kaptirdik. Tiirkiye'ye gelen her projeyi nereden gelirse gelsin
inceliyoruz. Su anda da bir proje var, ama yine kaybedecegiz
korkusundayiz. Rekabet eder durumumuz kalmadi. Yatirim
yapanlara bu kriz yaramadi.

Diger projeyi Cin nasil aldi?

Balkanlarda ti¢ tersane, Tiirkiye'den dort tersane segildi. 20
gemilik bir projeydi bu. Balkanlari eledik, istanbul'u fiyat
yontnden geride birakuk, ¢iinkii burada maliyetler daha ucuz.
Karsimizda sadece Gin kaldi. Fiyat olarak Gin'in altina distince
bizi tercih ettiler. Yani o kadar dustik ki, yeter ki is olsun diye
diistindiik. Biz yiizde 25'e ytzde 80 is bitirme olarak anlastik.
Yiizde 80'i bulan finansman yiizde 20'yi de bulur. Bizim
amacimiz suydu, eger bastan kaparo vermiyorsa isten caymasin
diyerek yiizde 20'yi istedik. Oysa Gin hiikimeti alim garantisi
olmasa bile kabul ediyor. Bizde boyle bir garanti olmadigi i¢in
0 isi kaybettik.

What is the status in your shipyard after the crisis?
Ustaoglu shipyard is one of the shipyards, which has become
an authority and an institution in Eregli. Most recently, we
made bid for a project, whose price was 350 million Euros.
We would have constructed 20 vessels for 20 million Euros.
It would have been very good if we would have won the
contract. However, we lost it to China. We consider every
project coming to Turkey no matter where is comes from.
There is a project now also but we worry about losing it
again. We lost our competition power. The crisis was a
disadvantage for investors.

How did China win the contract for the other project?
Three shipyard in Balkans and four shipyards in Turkey
were selected. The project was for 20 vessels. We eliminated
Balkans. We made Istanbul left behind with respect to price
because cost is lower here. Then, only China was left for
competition. We were preferred when we made our bid
lower than China. In other words, our bid was so lower that
we considered only winning the contract. Then, we agreed
on work completion 25 percent versus 80 percent. If a
financial support achieves 80 percent, it can achieve 20
percent also. Our target in demanding 20 percent was 1o
prevent the employer from revoking if he could not make
advance payment. However, China accepted it even in case
of lack of purchase guarantee. Thus, we lost the contract
because there is not such guarantee for us.

How many people work for your shipyard?
A thousand and hundred people worked for it in the past
while today only 70 workers worked for the yard. 40 of



USTAOGLU YAT GEMI SANAYi

Kac Kisi calistyor su an tersanenizde?

Bin 100 kisi ¢alistyordu, bugtin 70 kisi kaldi. 40"t givenlikte
ya da mutfakta vs. ¢alistyor. Uretimde 30 kisi yok. Insan suna
tiziiliiyor, ¢ahsanlarimizin agagdi yukari 200 tanesini sosyal
glivenlik kurumuna gonderdik. Adamlara deniyor ki, “sen git,
evinde yat, biz sana para verelim”. Bu para kimin? O para yine
is¢inin. Sosyal giivenlige yine biz para veriyoruz. O paray1
tersanelere verseler, katki yapsalar, o adam da ¢alisacak evinde
yatmak yerine. Koyde ¢iftgilik ziraat kalmadi ki, nerede ¢ahsacak
bu insanlar? Bizim buralarda kriz nedeniyle aileler birlesti,
insanlar annesinin babasinin yanima gitti veya koytine dondii.
Gelin kaynanasiyla geginemiyordu, simdi mecbur geginiyorlar.

Yat insada durum nedir?

Yatgilik da biyik sikintiya girmis durumda. Simdi yeni yeni
ayaga kalkiyoruz. Bir tane Yunanistan'a gonderdik, iki tane
daha mega yatimiz var inga ettigimiz. Hakikaten ugrastiran,
ince igler bu isler, gemi parasina bedel.

Son olarak devletten beklentileriniz neler?

[stiyoruz ki bizi diger iilkelerle ayni sahada top oynatsinlar.
Adamlar ¢im sahada top oynuyor, biz toprak sahada. Bu
durumda ben onlarla oynayabilir miyim? Beni onlarla yarisir
hale getir de nasil getirirsen getir. Daha dnceden yiizde 28
rekabet edebiliyormusuz, simdi yiizde 28'lerden ytizde 60'lara
diismiis bu oran. Bu durumda ben nasil rekabet edebilirim o
tilkelerle. Dolayisiyla ihracat yapamiyoruz. Hitkiimetten
beklentimiz su: Bize is verin, para vermeyin, bizi o iilkelerle
yarisabilecek hale getirin. Bagka da bir sey istemiyoruz.

them work for security, kitchen, etc. even 30 people do not
work for manufacturing. We sorry about, that, for example,
we sent approximately our 200 employees to the Social
Security Organization. They were told that “go home, get
rest and we will pay you”. Whose money is this? This is the
labor's money. We pay it for social security. If they pay it
to shipbuilding companies, that labor will work instead of
resting at home. Farming finished in villages. Where do
these men work? Families have begun to live together with
their parents or returned to their home villages due to the
crisis. A daughter in law could not get on well with her
mother in law while she now has to live together with her.

What is the status in yacht building?

Yachting sector also experienced serious troubles. Now, it
has just begun to improve recently. We sent a yacht to
Greece and two mega-yachts are under construction. They
are really fine works requiring time and effort. It costs a
vessel building.

Finally, what are your expectations from the
government?

We want that they let us play on the same field with other
states. Other countries play on turf while we play on soil
field. How can I compete with them? The government should
let us compete with them no matter how it does it. We
previously competed at a rate of 28 percent while it reduced
to 60 percent now. Thus, how can I compete with these
countries? As a result, we cannot make export. Our
expectation from the government is that “give job to us not
money, raise our competition power to allow us competing
with other countries. This is our only expectation”.



Eimrah Yaman

Bir miktar sozlesmesi,
layner veya layner disi
belgeler seklini alabilir.
Bu baglamdaki ilk gozlem,
miktar sozlesmesi
teriminin, belirli bir tiir
kontrat tasimasim (CoA)
isaret etmek iizere ticari
sozlesmelerde
Kkullanildigidir. Emrah
Yaman makalesinde,
Rotterdam Kurallar’ndaki
Miktar Sozlesmesi'ni
anlatiyor.

Emrah Yaman: Denizcilik Mustesarligi Denizcilik Uzman Yrd.

Rotterdam Kurallar ve
Miktar Sozlesmesi Kavrami

Rotterdam Kurallari'nda bir miktar sozlesmesi su
sekilde tanimlanmistir: “Belirtilen miktarda yiikin,
kararlastirilan stre iginde sevkiyatlar dizisi halinde
taginmasina iligkin bir tagima sozlesmesidir. Miktar
tayini, minimum, maksimum veya belirli aralik
seklinde olabilir” (Madde 1 (2)). Bir tagima belgesi
veya elektrik tagima kaydi her bir sevkiyata iliskin
diizenlenebilir. (Miktar kelimesi ve Olgiim metotlari,
bir geminin ambarmdaki dokme yiiklerine veya
konteyner yiiklerine isaret eder.) Bir miktar
sozlesmesi, layner veya layner disi belgeler seklini
alabilir. Bu baglamdaki ilk gozlem, miktar sozlesmesi
teriminin, belirli bir tiir kontrat tasimasini (CoA)
isaret etmek tzere ticari sozlesmelerde kullanildigidir.
Pazarlik normlari baglaminda da Rotterdam
Kurallari, miktar sozlesmeleri dzinde ABD'deki
hizmet sozlesmeleriyle benzerdir.
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Rotterdam Rules
and Concept of
Volume Contract

Emrah Yaman
Undersecretariat for Maritime Affairs Maritime
Expert Assist.

A volume contract may be in the form of liner
or non-liner documents. The first observation
in this regard is that the term 'volume contract’
was used in commercial contracts to point

out a certain type of Contract of Affreightment
(CoA)*. In his article, Emrah Yaman explains
the Volume Contract under Rotterdam Rules.




Miktar sozlesmeleri ile oran anlagmalart arasinda bir ayrima
gitmek onemlidir. Oran anlagsmalari s6z konusu oldugunda, bir
tasitan gelecekte belli bir zaman zarfinda yitiklenecek tahmini
fakat garanti olmayan ytik miktari igin bir fiyat teklifi sorabilir.
Eger tastyan bu teklifi sunarsa, bu miktar belli bir garanti
olmadig1 i¢in, bu bir miktar sozlesmesi teklifi degildir. Tasitan
minferit bir tagima i¢in sunulan tarifeden yararlansa bile, halen
bir miktar sozlesmesi gegerli degildir. Uygulamada baska bir
tastyan daha diisiik bir teklif sunarsa, ilk tastyana herhangi bir
miktara iliskin bir taahhiit olmadigindan, tasitan diger tasiyani
kullanmaya karar verebilir. Belli bir ticarette bu tip birkag
tastyan ile bu tip oran anlasmalari akdetmek tasitanlarin
¢ikarmadir.

Asagidaki senaryolar Rotterdam Kurallari'nda tammmlanan
miktar siézlesmeleri icin gecerlidir.

NAZARi DURUM 1

Belgika'daki bir ¢elik fabrikasi, gelecek takvim yilinda teslim
alinacak 1 milyon ton demir cevherini FOB sartiyla bir Avustralya
madencilik sirketinden satin almig olsun. Ahm-satim sozlegsmesinin
akdedilmesinden sonra, FOB alici 1 milyon ton demir cevherinin
Belgika'ya yil iginde esit olarak dagitilmis 6 seferde taginmasi
icin denizcilik piyasasinda fiyat arastirmasi yapmaktadir. Sik sik
bu ihale miiteaddit gemi kiralama anlasmasi tipinde klozlara
sahip ornek sozlesme ihtiva eder. Ttiim sevkiyat i¢in her iki ayhk
siirelerde alti tane capesize dokmeci gereklidir. Bu tip sozlesme
kontrat tagimalari, (CoA) olarak tanimlanmaktadir. Gelik fabrikasi
igin yiik alaninin givenligini saglamak ve sz konusu orana iliskin
kesinlik elde etmek esas isletme amacidir. Tasiyan igin ise, kendi
veya kiraladigi tonaj igin istihdam garantisini saglamaktir. Diinya
hammadde ticaretinin ¢gogunun bu sekilde, hemen hemen tim
durumlarda limandan limana seklindeki kontrat tagimalari
gergevesinde denizyolu ile tagincdidr hesaplanmistir. Tip, hacim,
maksimum draft, yas gibi gemi dzelliklerinden baska, bu tip
sozlesmelerde belli lojistik hususlar yer almamaktadir.

Bazi orneklerde, her bir sevkiyat igin bir gemi kiralama sozlesmesi
kullanilmaktadir: Bazen kontrat tagimasinin kendisi de, bir gemi
kiralama sozlesmesi gibi islev gorir. Her iki durumda, her bir
munferit sevkiyat i¢in bir konsimento diizenlenir. Tipik bir FOB
sozlesmesi gergevesinde, FOB alicr akdi tasitandir, fakat
konsimentoda adi yazih tasitan genellikle FOB satic olacaktir.
Ginki bu kisinin, FOB ahc tarafindan belirtilen bankaya teslim
etmek amactyla konsimentoya ihtiyac vardir. Alicl kisminda bu
banka siklikla “ABC Bankasi'nin emrine” seklinde belirtilir. Bu
senaryoda Rotterdam Kurallari, kontrat tagimalarina (CoA) ve
gemi kiralama sozlesmesine uygulanmaz. Giinkii madde 6(1)'e
gore bu tiir sozlesmeler uygulama alani disidir. Madde 7 uyarinca,
kurallar isbu konsimentoya, bu belge, akdi tasitan olan FOB
alicr diginda FOB satici / tasitan, banka veya diger bir hamil
elinde ise, uygulanir. Satis sozlesmesi tipik bir standart FOB
sozlesmesi degil ve baska bir FOB sozlesmesi oldugunda, satici
tagima sozlesmesini FOB alicisi adina akdetmek zorunda olabilir.
Bu tiir satict, FOB alicinin acentesi gibi hareket etmektedir ve
sonug olarak, Rotterdam Kurallari tastyan ve FOB satic
arasindaymis gibi uygulanmayacaktir.
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A volume contract has been defined in Rotterdam Rules as
follows: “contracts for a series of shipments of a specified
amount of goods during an agreed period of time. The volume
estimate may be minimum, maximum or periodic” (Article 1
(2)). A document or an electrical conveyor record may be
issued for each shipment. (The word volume and measurement
methods refer to bulk cargoes or container cargoes in the
hold of a ship.) A volume contract may become a liner or a
non-liner document. The first observation in this sense is that
the term volume contract is used in commercial contracts to
refer to a kind of contract carriage (CoA). As part of bargain
norms, Rotterdam Rules are in fact similar to U.S.A. service
contracts.It is significant to differ between volume contracts
and proportion agreements. In proportion agreements, there
may be price bids asked for the estimate cargo volume to
come in a while in the future. If the carrier presents this bid,
as this volume is not certain yet, this would not be a volume
contract. Even if the charterer makes use of the tariff presented
for an individual carriage, the volume contract will still be
invalid. If another carrier presents a lower bid in the
application, as there is no amount of commitment to the first
carrier, the charterer may decide the use the other carrier.
In a certain trade, making these types of proportion agreements
with several carriers is for the good of charterers. The following
scenarios are for volume contracts defined in Rotterdam Rules

THEORETICAL CASE 1

Let's suppose a steel factory in Belgium bought 1 million ton
iron ore to be delivered in the next calendar year from an
Australian mining company with FOB condition. After drawing
up emptiovenditio, FOB buyer makes a price out in maritime
market in order to carry 1 million ton iron ore to Belgium in
six times equally distributed in a year. This tender often
involves a sample contract with clauses of an individual
charter party. Six capesize founders is required for all
shipment in every two months. These kinds of contract
carriages are defined as (CoA). Providing security of the cargo
area for steel plant and obtaining accuracy of the said
proportion is the organization's purpose. For the carrier, it
ensures employment for its own tonnage of the tonnage it
has chartered. It has been calculated that most of the world's
raw material trade is made this way and carried by sea within



NAZARi DURUM 2

Giiney Afrika'da tiiketim mallart disinda imal edilmis mal
ihracatgisi bir sirket, muhtelif teslimat sartlariyla, G ve D
INCOTERMS ile diinyanin gesitli yerlerine iiriinlerini satmaktadir.
ihracatqr gelecek takvim yilinda Avrupa'daki yerler igin (yaklasik
20.000 TEU), Birlesik Devletler'deki yerler i¢in (yaklasik 30.000
TEU) ve Uzakdogu i¢in (yaklasik 40.000 TEU) yapilacak
sevkiyatlara yonelik teklifleri beklemektedir. Haftalik bazda yiik,
belli minimum/maksimum miktarlarda yiiklenecektir. Bu
konteyner layner miktar sozlesmesi i¢in tipik bir gerekliliktir.
Uzakdogu sozlesmesini kazanan tasiyan, haftada ortalama 770
TEU'luk kismi tastyacaktir. Bu sézlesmeler limandan limana
tasimacihgl veya bir tarafta veya her iki taraftaki multimodal
tasimacihgi kapsayabilir.

Bu senaryoda, Rotterdam Kurallari'nin uygulanip
uygulanmayacagi yazilis tarzina gore degisir. Bir gemideki slot
carter olarak kaleme alinirsa, madde 6(1) isi@inda kurallar
uygulanmayacaktir, fakat madde 7'ye gore kurallar tasiyan ve
yuklerin ahcisi /gonderileni olarak, konsimentonun hamili tigtinci
sahis arasindaymis gibi uygulanacaktir. Eger miktar sozlesmesi
geminin bir alanimin kiralanmasi gibi kaleme alinmaz ise, kurallar
miktar sozlesmesine ve bu sozlesme gergevesinde yapilan her
bir miinferit sevkiyat i¢in uygulanacaktir. Bu tip miktar
sozlesmesinde yiikler teslim kosullariyla satildigi i¢in saticinin
tasimanin riskini tagimasina ragmen, ihracatgi Lahey-Visby
Kurallari'nda ongoriilenden daha az bir tastyan sorumlulugu
dilemeyecektir. Bu durum D-INCOTERMS sartlarinda bir satici
tasima sozlesmesini normal sartlarda akdetmek zorunda oldugu
i¢in boyledir.

the framework of the contract carriages from port to port in
almost all cases. There are certain logistic matters in these
contracts other than the ship characteristics such as the type,
volume, maximum draft, age.In some examples, one charter
party is used for each shipment: sometimes contract carriage
itself functions as the charter party. In both cases, a bill of
lading is issued for each individual shipment. In a typical FOB
contract, the FOB buyer is the charterer of the contract but
the charterer with the name written on the bill of lading is
usually the FOB buyer. This is because this person needs a
bill of lading to deliver to the banks defined by the FOB buyer.
In buyer's part, this bank is often defined as “To the Order of
ABC Bank.” In this scenario, Rotterdam Rules are not applied
to the contract carriages (CoA) and vessel charter parties.
Because, according to Article 6(1), these contracts are outside
the application areas. According to Article 7, the Rules may
be applied to this bill of lading unless this document is not
with FOB buyer / charterer, bank or another holder other than
the FOB buyer who is the charterer. The sales contract is not
a typical standard FOB contract and in case of another FOB
contract, the seller may have to draw up the seller's carriage
contract on behalf of the FOB buyer. Such a seller acts like an
agency of the FOB buyer and as a result Rotterdam Rules will
not be applied as if between the carrier and the FOB seller.

THEORETICAL CASE 2

An exporter in South Africa producing goods other than
consumption goods sells its products to various places in the
world with individual delivery conditions through G and D
INCOTERMS. The exporter expects bids in the next calendar
year as approximately 20.000 TEU for the places in Europe,
30,000 TEU for those in United States and 40.000 TEU for
those in Far East. On weekly basis, certain minimum/maximum
volumes will be cargo ed. This container liner is a typical



NAZARi DURUM 3

Bir otomobil imalatgist otomobil par¢alarimi denizagiri bir montaj
fabrikasina gondermek istemektedir. Tasima sozlesmeleri biiytik
miktarlar ve 0zel lojistik Ozellikler ihtiva edebilir. Bu tiir
durumlarda tasitan ve ahci genellikle ayni iktisadi kisilige ait
olmaktadir ve higbir ticari finans bankasi sz konusu degildir.
[iger ki, satict miktar sozlesmesini alict adina akdederse,
Rotterdam Kurallart minferit sevkiyat gergevesinde diizenlenen
konsimentoya uygulanmayacakuir, ¢iinkii tigiincil taraf soz
konusu degildir. Eger sozlesme geminin Kiralanmasina dair
sozlesme seklinde ifade edilmez ise, kurallar miktar sdzlesmesine
ve bunun altindaki minferit sézlesmelere uygulanacaktir. Bu
tir durumda, satici tastyan ile madde 80 dahilinde herhangi
bir dzel sartla anlasabilir. Giig dengesi, sikhikla tiim sonuglariyla
yiik ilgilileri tarafinda kalmaktadir.

Yukaridaki miktar sdzlesmesi mefhumu ile uyumlu senaryolardan
bellidir ki, kiiresel arz zinciri yonetiminin bir kismini teskil eden
kesintisiz tagimacilik etkinligi biiytk olgiide artmistir. Kiiresel
arz zinciri yonetiminin amaci; pazaryerini, dagitim sebekesini,
imalat ve montaj stirecini ve tedarik aktivitelerini birbirine
bagliyarak misteri memnuniyetini saglamaktir. Teknolojik
gelismeler, gliniimiz isletme modelleri ve ticaretin kiiresellesmesi,
tasiyan ve tasitan arasinda en iyi sekilde miktar sozlesmesi
kavrami ile yerine getirilen akdi diizenlemeler yapma ihtiyaci
yaratmistir. Rotterdam Kurallar'min uygulama alanindaki miktar
sozlesmeleri ve denizyolu arti yaklagimi, kiiresel arz zinciri
yonetim olgusu i¢in de ayni sekilde onem arz etmektedir.

Aciklamalar:

* Kiraci veya bazi durumlarda armatoriin bir malin tagmmasini tstlenmesi
seklidir. Bu tipte miktar ve cins bellidir. Kontratin tamamlanmasi igin bir zaman
belirlenmistir. Tamamlanmamasi halinde cezai birtakim mesuliyetler ortaya
¢ikar. Mal belirli araliklarla tagmir. Her seferde tasiacak miktarda onceden
kararlastiriimistir. Kisa bir gidis doniis seferini kapsayabilecedi gibi, 2-3 yilhk
bir zamani da igerebilir.

* Rotterdam Kurallari'na gore FOB saticl belgede adi gecen tasitandir.

**CoA geminin bir alaninin kullanimina yonelik bir mukaveledir.

* Bir sefer veya zaman carteri tahtinda bir slot ¢arterir geminin konteyner
lasima kapasitesinin sadece belli bir kismini kullanma hakki vardir.

requirement for a volume contract. The carrier winning the
Far East contract will carry an average part of 770 TEU in
a week. These contracts may cover port to port carriage or
carriage of one party or two parties multimodal carriage.

In this scenario, whether Rotterdam Rules may be applied or
not depends on its writing style. If written as the slot charter in
a vessel, the rules will not be applied in the light of article 6(1),
however according to article 7 will be applied as if the rules are
between the carrier and the receiver of the cargoes/consignee
as the third party holder of the bill of lading. If the volume
contract does not mention the chartering of a section of the
vessel, the rules will be applied for each individual shipment
made o the volume contract and within the framework of this
contract. In such a volume contract, as the cargoes have been
purchased with delivery conditions, although the seller has the
carriage risk, the exporter will not wish a carrier responsibility
less than the one anticipated in Lahey-Visby Rules. This situation
IS S0 because a seller has to draw up a carriage contract in
normal conditions according to D-INCOTERMS terms.

THEORETICAL CASE 3

An automobile manufacturer wants to send the automobile
parts to a montage plant overseas. The carriage contracts
may include large volumes and special logistic properties. In
this case, the charterer and the buyer should usually have the
same economic identity and there is not commercial financial
bank in question. If the seller draws up the volume contract
on behalf of the buyer, Rotterdam Rules will not be applied to
the bill of lading issued within the frame of individual shipment
because there is no third party in question. If the contract
does not express a charter party the rules will be applied to
the volume contract and the individual sub contracts. In this
case, the seller may agree with the carrier with any special
conditions within article 80. The power balance often stays
with all its results on the side of those concerned the cargo.

It is certain from the scenarios in harmony with the above
concept of volume contract that continuous carriage activity
constituting a part of global supply chain management has
substantially increased. The purpose of global supply chain
management is to connect marketplace, distribution network,
production and montage processes and supply activities to
each other and thus provide customer satisfaction.
Technological advancements and today's management models
and globalization of trade have created a need for making
contractual arrangements which is best managed by the
concept of volume contract between the charterer and the
carrier. The volume contracts within the application areas of
Rotterdam Rules and seaway plus approach are also
important for the global supply chain management fact.

Descriptions

* The way the charterer or in some cases the ship owner undertaking the
carriage of the goods. In this type, the volume and the kind are certain.
There is a determined time for the completion of the contract. In case the
contract is not completed, some criminal liabilities occur. The goods will
be periodically carried. Each time, the volume to be carried is predetermined
and agreed. It may include a short navigation as well as a 2-3 years time.
* according to Rotterdam Rules, the FOB seller is the charterer on the document
** CoA is an agreement regarding the use of a part of the vessel.

* Under a navigation or a time charter, a slot charterer has the right to use
only a certain part of the vessel’s container carriage capacity.



ANT DENIZCILiK iNSAAT SANAYi

2005'te kurulan Ant Denizcilik Gelik Konstriiksiyon Ingaat San. ve Tic.
Ltd. Sti., gemi ve yatlarin panel, izolasyon, havalandirma, ince sac
kaplama, zemin kaplama, yasam koskil masif kaplama, yasam mahalli,
kaptan ve carkgl kamaralari, kargo kontrol odasi makine kontrol odasi
ve oOzel imalat mobilya islerini itina ile yapmaktadir.

Adres : Aydintepe Mahallesi Yavuz Caddesi No:21 igmeler -
Tuzla / istanbul

Merkez Tel : +90 216 494 28 01

Merkez Faks : +90 216 494 28 02

Fabrika Tel : +90 216 393 53 45

Fabrika Faks : +90 216 393 53 46

E-Posta: info@antdenizcilik.com

ANT DENIZCILIK INSAAT SANAYi (MARITIME CONSTRUCTION
INDUSTRY) )

Established in 2005, Ant Denizcilik Gelik Konstritksiyon Insaat San. ve
Tic. Ltd. Sti. operates in panel manufacturing, isolation, air conditioning,
thin-sheet covering, floor covering, living section massive covering,
manufacturing of accommodation, captain's room and mechanics’ room,
cargo control room, machine control room and special manufacturing
furniture works.

Address : Aydintepe Mahallesi Yavuz Caddesi No:21 iqmeler
- Tuzla / Istanbul

Head Office Tel. : +90 216 494 28 01

Head Office Fax : +90 216 494 28 02

Factory Tel. : +90 216 393 53 45

Factory Fax: +90 216 393 53 46

E-Mail: info@antdenizcilik.com

iZZET GAKAN GEMi MALZEMELERI

Denizcilik sektoriiniin kokli kuruluglarindan olan Izzet Gakan Gemi
Malzemeleri Pazarlama A.$., ceyrek asirdan fazladir bu faaliyetini
siirdiirmektedir. Urettigimiz her mamul, biitiin iiretim agamalarinda
titizlikle imalat kontrolleri ve son muayeneleri yapildiktan sonra satisa
sunulmaktadir. Siirekli olarak tirtinlerimizin ve hizmetlerimizin kalitesini
artirmak, misterilerimizin ihtiyaglarini miimkin oldugunca asarak
memnuniyetini saglamak, her zaman degismez ilkemiz olmustur. Bu
ilkemizin sonucu olarak 2000 yilinda NQA Firmasi'ndan 1SO 9002 Kalite
Sistem Belgemizi almig bulunmaktayiz. Ayrica su anda imalatini yapmakta
oldugumuz Kaverli Gelik Gonye Vana igin 1999 yilinda ABS ve 2001
yilinda da, Tiirk Loydu'ndan “Tip Onay” belgelerimizi aldik. Miisterilerine
hizmette hep daha fazlasini hedefleyen sirketimiz, aliminyum hava firar
bashigl, pnomatik, yayl ve telli ani kapama vanalari igin Breau Veritas'a
basvurusunu yapmis, gerekli test islemlerini bitirmis ve tip onay
sertifikasinin diizenlenmesini beklemektedir. Buna ilaveten ABS
Kurulusuna “Hava Firar Bash@™ i¢in yapilan bagvurumuz da sonuclanmis
olup, Tip Onay Sertifikasi beklenmektedir. Sektérde bulunan bir boslugu
doldurmast amaciyla hazirladidimiz bu tanitimin beklentilerimizi
karsilamasini diler, hayirli isler temenni ederiz.

Adres : Rauf Orbay Caddesi G. 48 Sokak No:5 Tuzla - istanbul
Tel : +90 (216) 446 34 26 & 27
Faks : +90 (216) 446 01 69

iZZET GAKAN GEMi MALZEMELERI (SHIP MATERIALS)

Our company has been active for more than quarter of a century, as
one of main companies of maritime industry. All products that we
produce them with great care in each step , are given our shopsafter
then all last controls are completed. We have an immutable essential
that always to increase the quality of our products and services by
exceed of requirements of our clients insofar as one is able. In a resulte
of our essential, we have achieved to gain SO 9002 Quality System
Certification from NQA Organization in 2000. Also, we have achieved
to gain Type Approval for Caver Steel Angle Valve which we have
produced, from ABS Organization in 1999 and from TURK LOYDU in
2001. Our company that always works to serve for more have applied
to BREAU VERITAS and ABS for type approval of Aluninium Air Pipe
Head, Quick Closing Valves (with pneumatic, spring and wired ) and
their tests were completed, so we are waiting for arrangement of these
certifications subject to type approval of them. We hope that the catalogue
will meet expectations and fill a gap in our sector.

Address : Rauf Orbay Caddesi G. 48 Sokak No:5 Tuzla - Istanbul
Tel : +90 (216) 446 34 26 & 27
Fax : +90 (216) 446 01 69



SONTEK MUHENDISLIK

2005'te kurulan Sontek Miihendislik Gemi Makine Ingaat San. ve Dig
Ticaret Ltd. Sti., ileri teknolojisi, ok amach depolama tanklart, misteri
odakli ¢agdas hizmet anlayist ile endiistri ve yapi sektorlerinin hizmetine
sunuyor. Isimiz; kullanici memnuniyetini en iist diizeyde karsilayabilecek
¢ok amagh depolama tanklarini yasamla bulusturmak. Bunun igin;
bransinda giivenilir bir yelpazeyle, konusunu “6zel uzmanhk alani”na
doniistirmiis mithendis ve teknisyen kadrosuna sahibiz. Hedefimiz;
SONTEK'in Tiirkiye'nin markasi olmasidir.

Merkez Adres: Bagdat Caddesi No: 188/3 PK. 34865 Atalar-
Kartal / Istanbul

Imalat Adres : A@Liirk Caddesi Birmes Yapi Kooperatifi B8 No:
24 Aydmh-Tuzla/Istanbul

Merkez Tel : + 90 216 383 84 83 - 383 77 11

Merkez Faks : + 90 216 383 86 83

Imalat Tel : + 90 216 394 11 66

Imalat Faks : + 90 216 394 23 99

E-Posta: sontek @sontekmuhendislik.com

SONTEK MUHENDISLIK (ENGINEERING)

Sontek Mithendislik Gemi Makine ingaat San. ve Dig Ticaret Ltd. Sti.
was established in 2005 and offers its services to industry and building
sectors with its advanced technology, multi-purpose storing tanks,
customer-focused contemporary service understanding. We aim to
provide multi-purpose storing tanks that would meet user satisfaction
in highest level. For this purpose, we have a team of reliable engineers
and technician expert in their fields, turned their expertise into specialties.
Our goal; SONTEK, Turkey's brand...

Head Offive Address: Bagdat Caddesi No: 188/3 PK. 34865
Atalar-Kartal / Istanbul

Factory Address : Atatiirk Caddesi Birmes Yap1 Kooperatifi B8
No: 24 Aydinh-Tuzla/Istanbul

Head Office Tel. : + 90 216 383 84 83 - 383 77 11

Head Office Fax : + 90 216 383 86 83

Factory Tel : + 90 216 394 11 66

Factory Fax : + 90 216 394 23 99

E-Mail : sontek@sontekmuhendislik.com

KIiNSIZLER ELEKTRIK GEMi INS. SAN. TiC LTD. STi.

Kinsizler Elektrik, 1976 yilinda Tuzla'da kuruldu. Bu tarihten 1980
yilina kadar agirhkl olarak tesisat isleri yapan firma, 1980 yilindan
itibaren gerek miessesenin konumu, gerekse Tuzla'nin gelismeye agik
bir yapisi olduundan ¢alisma alanlarini genisletmistir. Bu alanlar
igerisine bobinaj, orta ve algak gerilim panolari, trafo merkezleri ve
enerji nakil hatlart eklenmistir. 1984'ten sonra Tuzla Tersanelerinin
yapimi ile baslayan trafo merkezleri, 0G. Hatlari kompanzasyon
sistemleri, OG. ve AG. panolar! firmanin ana ¢alisma sahalarini
olusturmustur. 1993 yilinda Kinsizler Mithendislik Elektrik Makine Gemi
Insa Taahhiit Sanayi ve Tic. Ltd. Sti. unvanini alarak kurumsallasan
sirket, bu tarihten itibaren birgok sanayi sitesi, tersane ve fabrikanin
0G. ve AG. tesislerini basari ile kurup devreye almistir. Bu tesislerin
miisavirlik ve danismanlik hizmetleri de yine firma tarafindan
verilmektedir.Sirket ayrica trafo bakimi, yag degisimi ve treatman
islemlerini kendi biinyesinde bulunan trafo bakim mobil servis hizmetleri
igerisinde yapmaktadir.

Adres :Aydintepe Mah.Yavuz Cad.No:6/B Tuzla-iST.
Telefon : + 90 216 392 38 00

Faks : +90 216 392 35 65

E-Posta : bilgi@kinsizler.com.tr

URL : www.kinsizler.com.tr

KIiNSIZLER ELEKTRIK GEMi INS. SAN. TiC LTD. STi.

Kinsizler Elektrik was founded in 1976 in Tuzla. Engaging in mostly
installation works between that date and 1980, the firm has extended
the fields of business since 1980 due to the location of the organization
and also due to the nature of Tuzla open to further development. These
fields include winding, medium and low voltage boards, transformer
centers and power transmission lines. With the construction of the Tuzla
Shipyards after 1984, transformer centers, compensation systems for
MV lines and LV and HV boards have become the main business fields
of the firm. Having become corporate after receiving the business name
Kinsizler Mithendislik Elektrik Makine Gemi Insa Taahhiit Sanayi ve
Tic. Ltd. Sti. In 1993, the company has constructed and commissioned
LV and HV facilities for many industrial zones, shipyards and factories.
Consulting and advising services for these facilities are also provided
by the same firm. The company also provides transformer grease
maintenance, grease replacement and treatment operations within the
scope of the transformer maintenance mobile services.

Address :Aydintepe Mah.Yavuz Cad.No:6/B Tuzla-ISTANBUL
Tel: + 90 216 392 38 00

Fax: +90 216 392 35 65

E-Mail : bilgi@kinsizler.com.tr

URL : www.kinsizler.com.tr



ONURSAN GEMI iINSA ONARIM

1983 yilinda kurulan Onursan Gemi Inga Onarim Tic. Ltd. Sti., halen
Istanbul Tuzla Bolgesi'nde genel miidiirliik, yangin ve can sali servis
istasyonlariyla hizmet vermektedir.

1994 yilindan itibaren de, Mersin ve Iskenderun'daki subelerimizle
Tirkiye dahilindeki tiim limanlarda 24 saat hizmet verebilme olanagina
sahip olduk. Verdigimiz servis hizmetlerinin diinyadaki saygin klas
kuruluslari tarafindan onayl olmasi ve bunun yaninda IMO dahilinde
alanimizdaki tim kural-bilgi ve yenilikleri siirekli takip etmemiz, bizleri
teknik olarak da donamimli kilmistir. Servis firmasi olmanin disinda,
gemi-donatim ve malzeme tedariki alaninda da hizmetlerimizi
siirdtirmekteyiz. 2003 yilinda ISO 9001 belgesini alarak, kalite
yonetimindeki profesyonelligimizi de tescil ettirmis bulunuyoruz. 2003
yil ayni zamanda UNITOR'tin Ttirkiye yetkili servis temsilciliginin
Onursan'a verildigi yil olarak da, bizim agimizdan biiyiik onem
tasimaktadir. Diinyaca giivenilen ve bilinen bir markanin temsilcisi
olarak, kalitenin temsilciligini yapmaktan da kivang duyuyoruz.

Adres : iqmeler Rauf Orbay Caddesi Giil Sokak No:8 Tuzla /
istanbul

Tel : +90 216 395 82 27/ 395 87 81

Faks : +90 216 395 04 60

E-Posta : onursan@onursan.net

URL : www.onursan.net

ONURSAN GEMi iN$A ONARIM (SHIPBUILDING REPAIR)
Established in 1983, Onursan Gemi Inga Onarim Tic. Ltd. $ti. continues
its operations in Istanbul Tuzla Region with its head office, fire and life
boat service stations.

Since 1994, we have had the opportunity to serve 24/7 at all ports
throughout Turkey with our branches in Mersin and Iskenderun. The
fact that our services are certified by world-class classification institutions
and we follow all regulations, information and innovations in our filed
within the scope of IMO has made us equipped in technical terms.
Besides being a service company, we also continue our ship-equipment
and material provision services. In 2003 we obtained our ISO 9001
certificate and proved our professionalism in quality management.
2003 is also an important year for us, as UNITOR granted authorized
service representation for Turkey to Onursan. As a representative of a
trusted and recognized brand in the world, we are proud of representing
the quality.

Address : i@meler Rauf Orbay Caddesi Giil Sokak No:8 Tuzla
/ Istanbul

Tel: +90 216 395 82 27/ 395 87 81

Fax: +90 216 395 04 60

E-Mail: onursan@onursan.net

URL : www.onursan.net

GEPA FIBERGLASS SANAYI

1982 yilinda kurulan Gepa Fiberglas San. Tic. AS., iiretimini Istanbul
Tuzla'da bulunan 5000 metrekare kapal alana sahip modern tesislerinde
yapmaktadir. Urettigi tiriinler arasinda kurtarma botu, can kurtaran
sandallan, tahliye botlari vs. bulunmaktadir. Uriinler yiiksek isiya
dayanikl malzemelerden tretilmekte ve uluslararasi standartlarda
kalite belgeleri bulunmaktadir.

ADRES: Tersane Yolu Yan Sanayi Bolgesi Yakamoz Sokak,
No:10 Aydintepe Tuzla - ISTANBUL / TURKIYE

Tel: +90 216 392 93 96

Faks : +90 216 392 20 64

E-Posta : info@gepafiberglass.com

URL : www.gepafiberglass.com

GEPA FIBERGLASS SANAYI

Gepa Fiberglas San. Tic. AS., founded in 1982, manufactures in its
modern facilities of 5000 m2 closed area in Istanbul, Tuzla. Its
manufactured products range include rescue boat, rescue rowboats,
discharge boat, etc. The products are manufactured by heat resistant
materials and have quality certificates in international standards.

ADDRESS : Tersane Yolu Yan Sanayi Bolgesi Yakamoz Sokak,
No:10 Aydintepe Tuzla - ISTANBUL / TURKIYE

Tel: +90 216 392 93 96

Fax : +90 216 392 20 64

E-Mail : info@gepafiberglass.com

URL : www.gepafiberglass.com



PROTEM KAYNAK ve KESMA SiSTEMLERI

2001 yilinda kurulan PROTEM Kaynak ve Kesme Sistemleri Makine San.
ve Tic. Ltd. Sti., kaynak makineleri ve kesme sistemleri konusunda tamir-
bakim ve yedek parca sauist ile pazardaki yerini almis ve 2002 yilindan
itibaren CNC kontrolli sac kesme tezgahlarinin imalatina baslamistir. Kaliteli
Gretim ve yedek parga, hizh servis, ekonomik ¢oziim anlayist ile sektore
hizmet vermeyi ilke edinmis ve bu hassasiyetini iretimine de yansitmistir.
PROTEM koklil ve yaygin dagitim kanali, genig tiriin yelpazesi, giicli ve
tecriibeli teknik kadrosu, egitim ve damismanlik hizmetleri, yaratici ve
ekonomik ¢oziimleri ile metal endistrisine hizmet vermektedir.

Adres : Giizelyall Mahallesi Tiirbe Sokak No: 15 Giizelyali-
Pendik / Istanbul

Tel : +90 216 392 96 16

Faks : +90 216 392 86 30

E-Posta : info@protemkaynak.com

URL : www.protemkaynak.com

PROTEM KAYNAK ve KESMA SiSTEMLERi (WELDING AND
CUTTING SYSTEMS)

Established in 2001, PROTEM Kaynak ve Kesme Sistemleri Makine San. ve Tic.
Ltd. §ti., has market its place in the market with its repair-maintenance and spare
part sales in welding machines and cutting systems and started to manufacturing
of GNG-controlled sheet cutting plants in 2002. With an understanding of quality
manufacture and spare part, fast service and economics solutions, it has adopted
the principle of providing quality service to the industry and reflected this principle
to its manufacturing. PROTEM, with its rooted and widespread distribution channel,
wide product range, strong and experienced technical staff, education and
consultancy services, creative and economic solution, serves to the metal industry.

Address : Giizelyalh Mahallesi Tiirbe Sokak No: 15 Giizelyal-
Pendik / Istanbul

Tel : +90 216 392 96 16

Fax : +90 216 392 86 30

E-Mail : info@protemkaynak.com

URL : www.protemkaynak.com

YALIZ SINAI TIBBI GAZLAR A S.

Firma, 1972 yilinda tamamen dzsermaye ile Gebze- Kocaeli'nde kurulmus
olup, yaklagik 37 yildir bu sektorde hizmet sunmaktadir. 1990'li yillarin
basinda Imes Organize Sanayi Bolgesi'nde actigl ikinci dolum tesisi ile
dagitim agini genisletip, Marmara Bolgesi'nde hizmetini artirmustir. 2005
yilinda da Gerkezkoy Organize Sanayi Bolgesi'nde bir dolum tinitesi daha
hizmete girmis bulunmaktadir. Bu tinite bes bin metrekarelik alanda faaliyet
gostermeye baslamistir. Firma, daha énce uzun yillar baska bir firmaya
ait marka ile riinlerini pazarlamakta idi. Ancak 2000'li yillarda “Yah™
markasini tescil ettirip, yeni markast ile hizmet vermeye baslamistir. Sektorde
miisteriye verdigi 6nem ve is prensiplerine olan sadakatleri firmay1 basariya
tasimis olup, bagl bulunduklart bolgenin ¢ogunluguna hizmet vermelerine
olanak saglamistir. Firma gemi sanayisi agirlikl olarak tim endistride
kullanilan smar gazlarin tedarikini saglayip, transit gemilerde kullanilan
diinya standartlarindaki unitor oksijen ve asetilen tiplerinin de tedarikini
saglamaktadir. Ozellikle Tuzla ve Yalova bolgesinde agirlikli hizmet
verilmektedir. Ayrica tersane imalat sektoriinde titketimi yogun olan firmalara
tank kurulumu ile likit oksijen hizmeti de verebilmektedir. Son olarak 2007
yilriginde Adapazari Organize Sanayi Bolgesi'nde dordiinci tinitesini
Adapazari ve civarl sanayisinin hizmetine sunmustur. Firma bilgili teknik
ekibi ve uzman pazarlama kadrosuyla daha uzun yillar bu sektére hizmet
vermeye devam edecektir.
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YALIZ SINAI TIBBI GAZLAR A S.

The firm was founded in 1972 in Gebze - Kocaeli using equity capital solely
and it has been providing services in this sector for approximately 37 years.
In early 1990's, it extended its distribution network with the second filling
plant opened in Imes Organized Industiial Zone and it also intensified servies
in the Marmara Region. And in 2005, another filling unit became operable in
Gerkezkoy Organized Industrial Zone. This unit started operations on an area
of five thousand square meters. The firm used to market its products under
a brand of another firm for long years. However, in 2000's, the “Yali” brand
was registered and the firm started to provide services under the new brand.
The care for the customer and the loyalty to the business principles resulted
in success in the sector for the firm, enabling the firm to serve to the majority
of the relevant region. The firm enables the supply of the industrial gases
used in the entire industry with the emphasis on vessel industry and also
enables the supply of the unitor oxygen and acetylene tubes of world standards
used in transit vessels. The firm serves especially in Tuzla and Yalova region.
Moreover, it can also provide liquid oxygen services with tank installation for
the firms with intense consumption in shipyard manufacturing sector. Finally,
the firm offered the fourth unit in Adapazari Organized Industrial Zone in
2007 for serving the industry in and around Adapazari. The firm will continue
serving this sector for many more years to come with its technical staff and
specialized marketing personnel.

Address: Hiikiimet Cad. No:155 Gebze - Kocaeli / Turkey
Tel : +90 262 641 45 29

Fax : +90 262 641 57 64

E-Mail : info@yaliz.com.tr
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Gecmiste Firat Nehri'nde
gemilerin siiziilldiigiinii,
uzun yillar yolcu ve
esyalarin gemilerle
tasindigim biliyor
muydunuz? Bu sayimzda
sizleri 18. yiizyila
gotiiriip, iki kiyiyr
birlestiren gemileri,
tersaneyi ve bolgedeki
ticareti anlatacagz.

Gemileri ve Kayiklan

ile Firat

Firat Nehri'nin ulagimda ilk kullanimi askeri amaglar
icin olmustur. Asurilerin ¢ivi yazil kitabelerinden
anlasildig1 kadariyla; Sanherib, Basra Korfezi'ni
gecmek i¢in gemilere ihtiyac oldugunda, bunlari Til-
Basrip'te (Birecik'te) insa ettirmis ve Firat boyunca
asag! indirmistir. Osmanli Imparatorlugu da, askeri
ve sivil amaglar i¢in Firat ve Dicle nehirlerinden
ulasim yolu olarak yararlanmistir. Firat Nehri'nin
glineye akuigi ve diizliige kavustugu noktada Birecik
yer alir. Birecik, tarihin en eski donemlerinden itibaren
nehir ulasiminda bir iskele gdrevi gormiistiir. Ayrica,
Ipek Yolu'nun iki kolundan birisi olan giiney
glizergahinin ilgeden gegmesi ve nehrin karsi tarafina
gecisin saglandigl noktada olusuyla Birecik, onemli

The Euphrates with
Its Ships and Boats

Did you know that ships had floated across
Euphrates River and that passengers and
goods had been carried via ships in the
past? This issue of our magazine will take
you back to the 18th century and introduce
the ships connecting the two coasts, the
shipyard and the trade in the region.




bir avantaj saglamistir. Nehir nakliyatl, tersane, iskele isletmesi,
kendir tretimi ve kiiglik imalathaneler, gegmiste Birecik
ekonomisini dnemli bir noktaya tagimistir. Birecik, tarihsel
siirecte nehir tagsimacihdr avantajini en iyi kullanan kentlerden
olmustur. Burasi 16. yizyilda Giineydogu Anadolu Bolgesi'nin
altiner biiyiik ve kalabalik sehri unvanina sahipti. Bir iskele ve
tersaneye sahip olan Birecik, bu donemde yillik 180 bin akge
tutarmda gelir elde etmistir. Firat Nehri'nde sadece kayiklar
degil, gemiler de nehir boyunca insan ve yiik tasimiglardir. Kimi
zaman savaslar i¢in cephane yiikli gemilere yol vermistir Firat,
kimi zaman da Bagdat'a tacirlerin mallarini ulastirmis, bereket
ve zenginlik olarak akmistir bir cografyadan, diger cografyaya.
Ulasimin en kolay yolu olmustur Firat. Ne var ki, Firat'm suyu
hep dingin akmamistir. Sular kabardiginda, iki kiyy1
birlestirmeye ¢alisan yiizlerce hayati da ¢ekip almistir igine.

Bir iskele, bir tersane ve Firat'tan beslenen hayatlar
Firat nehir yolu, 16. ytizyilin ikinci yarisinda énemli ve canli
bir ticaret trafigine sahipmis. Osmanh tacirlerinin yaninda,
Avrupali tacirler de bu ulagim yolunu, ozellikle nehrin akis
istikametini kullanmuglar. Firat sayesinde, Birecik'ten Basra'ya
ulasmak 15 giin kadar stirermis. Tacirler mallarmi Halep ve
diger bolgelerden kervanlarla Birecik'e getirir, buradan da
gemilerle Bagdat'a gdonderirlermis. Buradaki iskele ile giineye
inen gemilere, karsidan karsiya gecis yapan gemilere ve Ipek
Yolu iizerinde seyreden kervanlara hizmet verilirmis. Oyle ki,
giimriik vergisi Birecik'in onemli gelir kaynaklarindan biri

Euphrates River was first used for military reasons in terms
of transportation. As far as understood from the Assyrian
cuneiform scripts, Sanherib had ships built in Til-Basrip
(today Birecik) and sailed down the Euphrates when he
needed ships for crossing the Persian Gulf. The Ottoman
Empire also benefited from Euphrates and Tigris Rivers for
military and civil transportation. Birecik is situated at the
point where Euphrates River flows southwards and reaches
a flat area. Birecik has been used as a port in river
transportation since the oldest periods of the time. Moreover;
Birecik has gained an important advantage thanks to the fact
that the southern route of the Silk Road passes through the
town and it is situated on the spot where the river allows
crossing to the other bank. River transport, shipyard, port
administration, hemp production and small scale manufacture
houses brought Birecik's economy to an important point in
the past. Birecik has been one of the towns which could take
the best advantage of river transport throughout the history.
It was the sixth largest and crowded city of the Southeastern
Anatolia in the 16th century. Having a port and a shipyard,
Birecik could gain 180 thousand silver coins a year during
that period. Not only boats but also vessels have transported
passengers and bulk across Euphrates River. Some times,
the Euphrates led the arm-loaded vessels to war fields; some
other times, it delivered merchants' goods to Baghdad, and
flew as fertility and richness from one geography to another.
The Euphrates has been the easiest route of transportation.
However; the waters of the Euphrates have not always been
calm. As waters rose, it took hundreds of life trying to unite
the two banks.



haline gelmis. O donemde harp malzemesi nakliyati da, yine
Firat Gizerinden gemilerle yapilmis. Gezire Bolgesi'nde ¢ikan
kargasay1 dnlemek i¢in 1565 yilinda Birecik'ten 500 kiigiik
geminin i¢inde, top ve diger harp malzemesi ile asker sevkiyati
yapildigl, yazili kaynaklarda da yer almistr. Evliya Gelebi, tinli
seyahatnamesinde Birecik'teki iskelede alti reis, ii¢ marangoz
ve 54 kiirekeinin bulundugunu belirtmistir. Bu da, iskelenin
onemli bir gdrev yaptigini gostermektedir. 1646 yilinda Birecik'i
ziyaret eden Kvliya Gelebi, Birecik'te miiftii, nakibii'l-esraf,
sehremini, glimriik ve iskele emini bulundugunu; iskele emininin,
nehir ulasiminin saglandigi kelek ve mavna gemilerinin
yonetimine baktigini belirtmistir. Bu donemde en ¢ok kullanilan
gemilerden biri de, “Sahtur” denilen hafif donanma gemisidir.
Bu gemi ayni zamanda esya nakli i¢in de kullaniimistir.

Birecik'te nehir tersanesi

Birecik, Firat Nehri'nden yapilan nakliyat i¢in bir iskele
konumunda olusundan dolay1, dogal olarak tersanede burada
kurulmustur. Bu agidan Birecik Iskelesi ve Firat, ticari ve siyasi
bir éneme sahiptir. Burada kurulan tersane de, 18. yiizyil
ortalarina kadar faaliyetlerine devam etmistir. Osmanl
imparatorlugu, Basra Filosu'nun gemi ihtiyacini karsilamak,
filoyu savas zamanlarinda kuvvetlendirmek igin Birecik'e bir
nehir tersanesi kurmustur. Birecik Tersanesi'nin kurulus tarihi
kesin olarak bilinmemekle birlikte, 16. yizyihn ilk yarisinda
faaliyette oldugu sanilmaktadir. 1565 tarihli Mihimme Belgesi'ne
gore de, Birecik'te bir tersane oldugu anlasiimaktadir. Bu tarihte
300 kadar geminin Birecik'te bulundugu yazili kaynaklarda da
belirtilmistir. Birecik'te insa edilen gemilerin malzemesi ise,
Azas ve Kilis sancaklarindan getirilmektedir. Katip Gelebi, 1567
yilinda Birecik'te 5560 parga gemi insa edebilecek personelin
mevcut oldugunu yazmustir. 1571-1572 tarihlerinde Birecik'teki
tersanede, 250 askeri ve 150 zahire gemisinin ingast igin hiikiim
cikarilmisti. Osmanli Imparatorlugu, 18. yiizyilin ortalarma
dogru burada Firat Nehri igin kiigiik bir filo meydana getirmistir.
Dergah-1 Mualla kapicibasilarindan, Birecik Tersanesi'nde gemi
yapimini denetlemeye memur edilen Kisiye gonderilen 9 Arahk
1733 tarihli emirde, her biri 24 metre uzunludunda olmak tizere
300 geminin, Birecik Tersanesi'nde tezgaha konulmasi
istenmistir. 1734 tarihli bir belgeye gore ise, Birecik Tersanesi'nde
60 nehir gemisi yapuriimak istenmistir. Bu gemilerden 20'sinin
firkateyn oldugu da yine belgelerden anlagiimaktadir.

One port, one shipyard and lives fed by the Euphrates
Euphrates river route had a significant and lively commercial
traffic in the second half of the 16th century. Besides Ottoman
merchants, European merchants used this transportation
line, t0o, especially flow direction of the river. Thanks to the
Kuphrates, it took almost 15 days to go from Birecik to Basra.
Merchants used to carry their goods in caravans from Aleppo
and other areas to Birecik, and ship them to Baghdad via
vessels. The port there served the vessels sailing southwards,
crossing across the river and caravans traveling via Silk
Road. As a consequence, customs tax became a leading
income source of Birecik back then. Then, munitions used to
be carried on vessels via the Euphrates, too. It was found in
written records that guns and other munitions as well as
soldiers had been shipped via 500 small vessels departing
from Birecik to settle the riot in the Cezire Region in 1565.
In his famous Seyahatname, Evliya Gelebi specified that there
were six headmen, three carpenters and 54 rowers in the
port in Birecik. This shows that the port played an important
role. Visiting Birecik in 1646, Evliya Gelebi noted that there
was mulfti, chief of the prophet's descendants, police director,
and customs and port security; and that the port security
was in charge of administering barges allowing river transport.
One of the most widely used vessels in that period was the
light navy vessel named “Sahtur”. This type of vessel was
also used for passenger and goods transportation.

River shipyard in Birecik

As Birecik was used as a port for transportation via Euphrates
River, the port was naturally established there. In this sense,
Birecik port and the Euphrates have a commercial and
political importance. The port established here continued its
activities by mid 18th century. Ottoman Empire established
a river shipyard in Birecik in order to supply vessels for the
Persian Fleet and strengthen the fleet in war time. Though
it is not precisely known when Birecik Shipyard was
established, it is thought that it was being used in the first
half of the16th century. Also according to the Mithimme
Document of 1565, it is understood that there was a shipyard
in Birecik. Written records indicates that around 300 vessels
existed in Birecik in that time. Shipbuilding materials were
brought from Azas and Kilis towns to Birecik. Katip Gelebi
wrote that there were workers sufficient for building 550
pieces of vessels in Birecik in 1567. Between 1571 and 1572,
an order was given for building of 250 military and 150 grain
vessels in the shipyard in Birecik. Ottoman Empire formed
up a small fleet for Euphrates River at this point towards
the middle of the 18th century. In the order dated 9 December
1733 sent by a Dergah-1 Mualla kapicibasi (leader of those
guarding the palace gates) to the officer in charge of
supervising shipbuilding in Birecik Shipyard, it was ordered
that 300 vessels, each with a length of 24 meters, be launched
in Birecik Shipyard. Another document dated 1734 shows
that it was intended to build 60 river vessels in Birecik
Shipyard. Again it is learnt from the documents that 20 of
those vessels were frigates.
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