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GESAD

Editor / Editor’s Note

Diinyay1 sarsan ekonomik krizin artgr sarsintilari siiriyor. Ozellikle Avrupa
{ilkeleri sikintil giinler gegiriyor. Tiirkiye ekonomisi de gegen siiregte ¢ok ciddi
bir daralma gostererek, diinyada en ok daralan ekonomilerden biri olarak
dikkat ¢ekiyor. Diinyadaki krizden en fazla etkilenen sektor de deniz ticareti
dolayisiyla gemi insa sanayi, gemi yan sanayi ile ihtisas sanayi oldu. Diinya
ticaretindeki daralmanim etkileri devam ediyor. Biitiin bunlara ragmen oturmak
ve halimize yanmak durumundan uzak, yeni stratejiler tretmek igin el birligi
ile calismak zorundayiz.

Iste bu siirecte Gemi Sanayicileri Dernegi tarafindan yeni hedefler belirleyerek,
veni ufuklara dogru yelken agmak igin kollar sivandi ve el birligi ile galismalar
vapildi. Gemi Sanayicileri Dernegi bu siirecte dncelikle editime yonelerek, bu
anlamda biyiik yatirim yapti. Bu yondeki calismalar hiz kesmeden devam
ediyor. Ancak bizim i¢in hayati dnem tagtyan asil konu Gemi [htisas Organize
Bolgesi (GIOSB) gahismalarimizin son asamaya gelmesi oldu. Son durum ile
ilgili kisa bir bilgi vermek istiyorum. Giinki bu gelisme ashinda en onemli
stratejilerimizden biridir. Gemi Ihtisas Organize Bolgesi'nin yer se¢im raporu
ve jeolojik zemin etidii calismalari tamamlandi. Zaten onaylanmig olan
bolgenin Gevre Etkinlik Degerlendirme (CED) raporu da tamamlandr. Peki,
bunun ilkemize ve gemi sanayine katkisi ne olacak? GIOSB, iilkemiz gemi
sanayini oncelikle disa bagimliliktan kurtaracak. Ayrica Avrupa ve diger
denizei tilkelerin gemi insa sanayicilerine de katkilarda bulunacak yenilikgi
teknolojik arastirma ve gelistirme calismalarmin yiritilecedi biyik bir
sektorel organizasyon olacak. Ustelik daha simdiden katihmer itibariyle yiizde
100 doluluk oranina sahip bir yapilanma ozelligi ile 6rnek bir sanayi bolgesi
olma yolunda hizla ilerliyor. Bu su demek oluyor; artik Tiirk gemi sanayinin
ontndeki onemli engeller kalkiyor, Avrupa ve diinya sirketleri ile ozellikle
teknolojik ighirliklerinin rahathikla yapilabilecedi, gelecekte yapilacak yeni
ingaatlar icin daha yesil ve daha verimli projeler tiretebilece@imiz bir olanaga
kavusuyoruz.

Ve tabii ki strateji gelistirmenin diger bir yolu da, diinyada neler oldugunu
dikkatle incelemek, arastirmak, do@ru stratejik ortakhklar gelistirmek ve
projelerde yer almaktir. GESAD iste bunu gergeklestirmistir. Krizin en zorlu
donemlerinde Avrupa Birligi Deniz Techizati Kurulu'na asil iiye olarak girerek,
geligtirilen projelerin bir par¢ast olmustur. “Yesil Gemi Teknolojileri” ¢alismasmm
bir parcasi olarak ontimiizdeki dénemde degisik ve yeni teknolojiler reten
ve gelistiren projelerin iginde yer alaca@iz. Ustelik tam da Bilbao Konferansindan
¢ikan sonuglarin tartigildigr bir donemde GESAD EMEC'in genel kuruluna
evsahipligi yapacak. 25 Mayis 2010 tarihinde yapilacak genel kurulda, AB
LEADERSHIP ¢alismalari ¢ercevesinde 21 Nisan'da Bilbao'da yapilan Avrupali
parlamenterlerin yani sira etkili sektor kurumlart EMEC ve CESA bagkanlari
ile diger yetkililerin katldigi konferansta alinan kararlar degerlendirilecek.
26 Mayis'ta da yine GESAD'n evsahipliginde, “Avrupa Birligi Deniz Faaliyetleri
ve Trans-Avrasya Bolgesi Potansiyeli Semineri” yapilacak. Dolayisiyla Tirk
denizeilik sektorii ile Avrupa denizeilik ve gemi sanayi tist diizey yetkilileri bir
araya gelerek fikir alisverisinde bulunacaklar.

Tinelin ucunda 1sik goriindii. Onemli olan savasacak giiciimiiziin olmasidir.
Tam da bu giinlerde Ankara'dan gelen haber hepimizi mutlu etmistir. Daha
once sadece KOBI'lere destek veren Kredi Garanti Fonu, bundan sonra gemi
inga ve gemi isletmeciligi alaninda faaliyet gosteren isletmelere de finansman
sadlayabilecek. Bu konuda destek veren herkese tesekkiir ediyoruz. Artik el
birligiyle bu ginleri atlatmanin zamanidir. Yolumuz agik ve aydinlik olsun...

Hakki SEN
Genel Yayin Yonetmeni

Yeni Stratejiler Uretme Zamani

Time to Develop New Strategies

The aftershocks of the economic crisis affecting the world continue. Especially
the European countries are having hard days. The Turkish economy has also
experienced a very significant shrinkage in this period and is one of the
economies which shrank the most in the world. The industry which has been
affected most by the world crisis is the shipping, and therefore the shipbuilding
industry, ship supply industry and the specialized industry. The impacts of
the shrinkage in world trade continue. We have to work together to develop
new strategies instead of just sitting and pitying ourselves.

And in this period, the Turkish Association of Ship Industrialists has defined
new objectives, started initiatives to sail new horizons and worked together.
The Turkish Association of Ship Industrialists has primarily focused on the
training and made significant investments in this field. These efforts continue
without any interruption. However, the most important issue for us is the Ship
Specialized Organized Industry Zone (GIOSB) which has entered into the final
stage. [ want to give some information about the latest situation. Because this
is one of our most important strategies. The location report and geological soil
survey studies of the Ship Specialized Organized Industry Zone are completed.
The area has already been approved and its Environmental Impact Assessment
Report is also completed. But how will it contribute to our country and the ship
industry? GIOSB will first end our ship building industry’s dependency on
foreign resources. It will also be a big sectoral organization where innovative
and technological research and development studies will be carried out which
will also contribute to the shipbuilding industrialists of European and other
marine countries. It is becoming a model industry zone with its structure that
is already 100 percent occupied in terms of participants. This means that the
important boundaries of Turkish ship industry are now being eliminated and
we are having a facility where we can easily make technological collaborations
with European and world companies and where we can produce greener and
more efficient projects for future constructions.

Of course another way to develop a strategy is to closely search, follow up the
developments in the world, develop right strategic partnerships and take place
in the right projects. This is what GESAD has achieved. It has been a permanent
member of the European Marine Equipment Council during the most difficult
times of the crisis and been a part of the projects developed. We will work in
various projects which will produce and develop new technologies in the next
period as a part of the "GreenShip Technologies™ study. GESAD will host the
general assembly of EMEC at such a time when the outcomes of the Bilbao
Conference were discussed. The general assembly will be held on May 25,
2010 and discuss the resolutions taken at the conference held in Bilbao in
April 21st with the participation of European parlement members, effective
sector organizations, EMEC and CESA chairmen and other officials. Again on
May 26th, GESAD will host the seminar on “European Union Maritime Activities
and the Potential of Trans-Eurasia Region”. This way the top executives of
Turkish maritime sector and the European maritime and ship industries will
come together and exchange opinions.

There is a light at the other end of the tunnel. The important thing is to have
the strength to fight. The news from Ankara has come right on time and made
us very happy. The Credit Guarantee Fund which provided support to only the
SMEs before will now provide financing to enterprises operating in shipbuilding
and ship operating fields. We thank to everybody who has provided support
in this matter. Now is the time to overcome these days together. May God
speed us...

Hakki SEN
Executive Editor




GESAD

Onsdz / Preface

Engin Sulara Giivenle
Acllacak Giicteyiz

Ziya Gokalp: GESAD Baskani

Son iki yil iginde yaganan gelismelerle birlikte global anlamda
diinyay etkisi alta alan ekonomik firtina ne yazik ki dzellikle
gemi sanayimizi ve denizcilik sektoriimiizi olumsuz etkilemistir.
Bugiin artik ekonomilerdeki ¢okisiin, yerini durgunluga
birakugini goriiyoruz. Ancak lzlanda, Ingiltere ve Yunanistan'da
baslayan, adeta domino etkisi yaratarak biitiin Avrupa tilkelerini
etkisi altina alan ekonomik kriz, bu tilkelerin ekonomilerini ve
sanayilerini adeta yikima ugratmistir. Bu noktada Avrupa
iilkelerinin gemi sanayicileri de ciddi ekonomik sikintr igine
girmislerdir. IMF ve Diinya Bankasi tarafindan agiklanan
raporlar aci gergegi gbzler oniine sermistir. IMF ve Diinya
Bankasi yetkilileri 2010 yilinda mali ve ekonomik krizin
etkilerinin daha ¢ok derinlesecedini ve sonuglarimim arkiitiici
olacagini agiklamiglardir.

Gemi sanayi stratejik oneme sahip, istihdamin yogun oldudu
agir bir sanayi koludur. Bu nedenle sektoriimiizin ve
sanayimizdeki ¢okiistin onlenmesine yonelik ciddi ¢alismalar
yapiimaktadir. AB LEADERSHIP ¢alismalari gergevesinde
onemli bir konferans 21 Nisan'da Bilbao'da gergeklestirildi. Bu
onemli toplantiya GESAD olarak bizimde asil tiye oldugumuz
Avrupa Deniz Techizatl Kurulu EMEC'in ve CESA'nin bagkanlar
da katild1. Diger taraftan Bulgaristan’in KEI Sekreteryasina
onerdigi “Karadeniz Havzasimda Deniz Ulagtirmacihid), Limanlar,
Gemi Yapim ve Onarim Alanlarinda Biitiinlesik Denizcilik
Politikasi” projesinde bence bolge gemi insa sanayi sektorinde
etkin bir konumu olan tilkemizin de yer almasi, diger iilkelerle
calismalar baglatmasi biiyik énem arz etmektedir.

We Have the Power
to Safely Sail the
Open Seas

Ziya Gokalp: Chairman of GESAD

The developments in the last two years and the
economic hurricane influencing the whole world have
unfortunately affected our ship industry and the
maritime sector negatively. We see that the economic
collapse is now replaced by the stagnation. However,
the economic crisis which started in Island, England
and Greece and influencing the whole Kuropean
countries like a domino effect, has almost destroyed
the economies and industries of these countries. At
this point, the ship industrialists of the European
countries have also faced significant economic
problems. The reports of IMF and the World Bank
clearly indicates the harsh truth. The officials of IMF
and the World Bank have stated that the impacts of
financial and economic crisis would be deepened and
have alarming results in 2010.

The ship industry is a strategic, labor-intensive heavy
industry branch. Therefore, serious efforts are being
made to prevent the collapse in our sector and industry.
An important conference was organized within the
framework of EU LEADERSHIP efforts in Bilbao on
April 21st. The chairmen of CESA and EMEC (Kuropean
Marine Equipment Council), in which GESAD is a
permanent member, also attended to this meeting. On
the other hand, taking part in the project “An Integrated
Maritime Policy in the field of Maritime Transport,
Ports, Shipbuilding and Repair in the Black Sea Basin™
proposed by Bulgaria to the BSEC Secretariat, as a
country which is affective in shipbuilding industry in
the region, and initiating joint studies with other
countries is very important for us.

[ want to share some of the outlines of the speech of
W. M. Van Gulpen, EMEG Chairman, at the Bilbao
Conference. Gulpen especially focused on four
important topics at his speech. He defined these topics
as ensuring a level playing field, improvement,
protection and sustainable industry structure. What
he said afterwards was very striking. “The mentality
of Kuropean shipbuilding is such that you could
compare it with the condition of insanity” he said and
explained what he meant.




Bilbao Konferansi'mda EMEC Baskani W. M. Van Gulpen'in yapugi
konusmadan bazi onemli satir baslarini sizinle paylasmak isterim.
Gulpen Bilbao Konferansi'nda yaptig konusmada, dzellikle dort
baslk tzerinde durmustur. Bunlari esit sartlarin saglanmasi,
iyilestirme, koruma ve siirdirdlebilir sanayi yapisi olusturma olarak
belirtmistir. Bundan sonra soyledikleri ise dikkat gekicidir. Van
Gulpen; “Avrupa gemi insa zihniyeti 0yle bir durumda ki, bunu akil
hastalig durumu ile kiyaslayabilirsiniz” diyerek, bununla ne
soylemek istedigini soyle agiklamistir: “Albert Kinstein'a gore,
delilik farkh sonuglart bekleyerek ayni seyleri tekrar tekrar
yapmaktir. Diger bir deyisle, sektorler igin/arasinda bu ¢alisma
zihniyeti tim sanayi saglidina zarar vermektedir. Sanayiyi hasta
bir kisi ile kiyaslayabiliriz. Meveut ekonomik kriz, aci veren bir
hastaliklar listesidir. Regetesi yazilan ilaglar, su anki acisina etki
etmektedir, fakat direncini saglamasina yardim etmemektedir. Ve
bu durumda ufukta ‘iklim krizi’ gelecegini duyar gibiyim”.

Avrupa gemi insa sanayinin 20. yiizyihn sonlarinda bir dizi zorlukla
karsilastigini belirten EMEC baskani bunlari; 1950’lerde Japon
yiikselisi, 1970’lerde Kore'nin pazara girmesi, 1990'larda Uzak
Dogu'nun gemi ingaatmin yiizde 90'mi kapsamasi, 2009°da finansal
ve ekonomik kriz olarak siralamistir. Son 50 yildir bu miicadelenin
tistesinden gelmek igin ¢ahistiklarini vargulayan Van Gulpen, su
andaki durumlarimi ozetleyerek bazi dneriler getirmistir. Van Gulpen,
tiim denizcilik ailesi i¢in “Kazan, Kazan Kazan” prensibini savunarak,
her zamanki gibi ticarel yapmanin ve ayni tesviklerin farkl sonuglar
vermesini ummanin “delilik” oldudunu savunmustur. Sonucta yeni
bir yaklasima ihtiya¢ oldugunu vurgulayarak, Avrupa techizat
treticileri olarak Avrupa tersaneleri ile sadik, saglam ve uzun streli
ishirligi aradiklarini vurgulamis ve su dnemli tespitte bulunmustur:
“Yerli piyasalar ile ticaret yapmay! tercih ediyoruz. Bu yiizden
siirdirtlebilir ve genisleyen bir gemi insa sektorii i¢in uzun donemli
¢oziimler gerekiyor. Durum gerektirdiginde sanayinin belirli bir
kismindan yararlanan dar gortslilik olmamaldir. Ekonomik kriz
doneminde bize sunulan firsatlari yakalamah ve Avrupa gemi insa
sanayi ile meveut ticaret seklini degistirmeliyiz. Yeniden Albert
Einstein’in bir soziine deginmek istiyorum; ‘Firsat, zorluklarin
ortasinda yatmaktadir'™”.

Iste bu noktada GEESAD'n ev sahipliginde 25 Mayis 2010 tarihinde
Istanbul’da ger¢eklesecek olan EMEC'in Genel Kurulu biitiin bunlarim
analizinin yapilacagi bir toplanti olacak. Biitiin bu konu basliklari
masaya yatirilacak ve Bilbao Konferansi'ndan ¢ikan sonuglar
degerlendirilecek. 26 Mayis 2010’da da Ulastirma Bakanimiz Binali
Yildirim'in koordinasyonunda EMEC ve GESAD tarafindan organize
edilen “Avrupa Birligi Deniz Faaliyetleri ve Trans-Avrasya Bolgesi
Potansiyeli Semineri nin sektoriimiiz agisindan ¢ok 6nemli oldugunu
diistinityorum. Ttim bu organizasyonlarin Tiirk denizcilik sektoriintin
rotasini belirlemesine énemli katkisi olacagl kanaatindeyim. Krizden
¢ikig yollarii ve stratejimizi dogru belirlemek zorundayiz. GESAD
olarak bu onemli gorevi Gistlenmis bulunmaktayiz.

Gemi sanayicileri olarak bizler gegligimiz siiregte “Gemi Sanayinde
Alt Isverenlik™ konusunda yapilan toplantilara katilarak, katkimizi
saglamaya devam ediyoruz. Egitim ¢alismalarimiz hiz kesmeden
devam ediyor. Gemi [htisas Organize Bolgesi (GIOSB) calismalar
sonuglanma asamasina geldi. Son olarak daha once sadece KOBI'lere
destek veren Kredi Garanti Fonu, bundan sonra gemi insa ve gemi
isletmeciligi alaninda faaliyet gosteren isletmelere de finansman
saglayacak. Bu konudaki karar Resmi Gazete'de yayimlanarak,
yirdrlige girdi. Bu hepimize nefes aldiracak bir karar, bu kararin
hayata gegmesinde emek veren herkese ve hitkiimetimize tesekkiir
ediyoruz. Bernard Shaw, “Eger yiriduginiiz yolda giigliik ve engel
yoksa bilin ki 0 yol sizi bir yere ulastirmaz” der. Bizler yasadidimiz
sikintilardan gerekli dersleri ¢ikararak bu giinleri atlatacak ve engin
sulara glivenle agilacak giigteyiz. Bunlari birlik ve beraberlik i¢inde
basaracagimizdan kuskum yok. Yolumuz agik olsun...

“According to Albert Einstein insanity is doing the same thing
over and over again and expecting different results. In other
words, the mentality of those working within/for the sector is
detrimental to the health of the overall industry. We could
compare the industry to a sick patient; and the current economic
crisis is just another of a long list of ailments with which it has
been inflicted. The medicine which it has been prescribed treats
the patient for the current infliction but does not help it build up
the resistance. And in this case | hear that the ‘climate crisis’ is
on the horizon™ he said.

Stating that the Kuropean shipbuilding industry has faced with
a series of challenges in the latter half of the 20th century, EMEC
Chairman listed these challenges as the rise of Japan in the
1950s, Korea entering the market in the 1970s, Far East covering
90% of ship construction in the 1990s, and financial and
economic crisis in 2009. Van Gulpen emphasized that they are
working to overcome these challenges over the last 50 years,
summarized the current situation and brought some suggestions.
Van Gulpen defended the "Win Win Win" situation for the overall
maritime community and claims that it is ‘insane’ to do business
as usual and hope that the same initiatives will deliver different
results. Finally he emphasizes that a paradigm shift is required
and as European equipment manufacturers, they look for a loyal,
firm and long term cooperation with the European Shipyards.
"We still prefer to do business with our domestic markets.
Therefore long term solutions are needed to maintain a sustainable
and prosperous shipbuilding sector and not short sighted ones
benefiting certain parts of the industry, as and when, the situation
requires them. In this time of economic crisis we have to seize
the opportunities which are presented to us and to change the
current way of thinking of dealing with the European Shipbuilding
Industry. And again lending some words of Albert Einstein: ‘In
the middle of difficulty lies opportunity™ he said.

At this point, the General Assembly of EMEG to be organized in
Istanbul on May 25, 2010, hosted by GESAD, will be a meeting
where all such issues will be analyzed. All these topics will be
discusses and the conclusions of Bilbao Conference will be
evaluated. I also think that the seminar on “European Union
Maritime Activities and the Potential of Trans-Eurasia Region”,
organized by EMEG and GESAD under the coordination of our
Minister of Transport Mr. Binali Yildirim in May 26, 2010, is
very important for our sector. I believe all these organizations
will contribute significantly to the determination of the route of
the Turkish maritime sector. We have to define the ways and
strategies to overcome the crisis correctly. We, as GESAD, have
undertaken this important task.

As ship industrialists, we attended in the meetings about
“Subcontracting in Ship Industry” in the past period and we will
continue to contribute. Our efforts in education and training also
continue. The works on Ship Specialized Organized Industry
Zone (GIOSB) are about to be completed. And the Credit Guarantee
Fund which provided support to only the SMEs before will now
provide financing to enterprises operating in shipbuilding and
ship operating fields. The relevant decree has been published at
the official gazette and entered into force. This will give us a
breath of fresh air and thus we thank our government and
everybody who made effort in implementation of this decree. “If
there is no difficulty and barrier on the path you walk, be sure
that that path would not take you anywhere” says Bernard Shaw.
We have the power to learn from the difficulties we are facing,
to overcome these days and to safely sail open seas. | have no
doubt that we could achieve it with unity and solidarity. May
God speed us...




GESAD ve EMEC’ten Ortak Seminer

DTOnun Olagan Mayis Ay1 Meclis Toplantisi nda konusan Gemi
Sanayicileri Dernedi Baskani Ziya Gokalp, ekonomilerde ¢okiisiin
yerini durgunluga birakti@ini belirterek, ekonomilerde makro
Olgiilerde kipirdamalarin basladigina igaret etti. Gokalp
konusmasina soyle devam etti: “Ancak kendine dzgil yapisi
bulunan gemi insa sanayisi ve teghizatlari ve yan sanayi
sektoriindeki olumsuz etki, ozellikle Avrupa tlkeleri ve bolgemiz
llkelerinde artarak devam etmektedir. Bu bilyiik strateji
sanayinin tamamen ¢okiisiine karsi
sektoriin ayakta kalmasina yonelik,
gerek Karadeniz Ekonomik Isbirligi
(KEI) tye tilkeleri, gerekse Avrupa
Birligi tlkeleri biinyesinde etkin
sektorel kuruluslarca ongoriilen ciddi
calismalar baslatilmistir”.
Bulgaristan'm KEi Sekreteryasi'na
Onerdigi “Karadeniz Havzasi'nda
Deniz Ulastirmacihgi, Limanlar, Gemi
Yapim ve Onarim Alanlarida
Biitiinlesik Denizcilik Politikas1”
projesini hatirlatan Gokalp, “Bolge
gemi inga sanayi sektortinde etkin
bir konumu olan iilkemizin de, bu
projeyi dikkatle ele alip, diger tilkelerle misterek bir ¢alisma
baslatmasimnin ¢ok biiylik dnem tasidigl kanaatindeyiz™ dedi.
AB LEADERSHIP ¢alismalari ¢ercevesinde énemli bir
konferansin 21 Nisan'da Bilbao’da ger¢eklestirildigini belirten
GESAD Baskani Gokalp, “ispanya Bask Bolgesi Baskaninin
baskanhgini yaptigi toplantiya Avrupah parlamenterler, etkili
sektor kurumlart EMEGC ve CESA baskanlari ile diger etkin
yetkililerin istirak ettigini soyledi. Ziya Gokalp konferansta;
gemi inga sanayi ile gemi yan sanayinin Avrupa tlkeleri igin
tasidigl onemin detaylariyla anlatildigini, kriz nedeniyle
karsilasilan riskin ortaya konuldugunu vurgulayarak, ¢ozim
onerilerinin 24 Haziran 2010 tarihinde yapilacak AB Komisyon
Toplantisi'na sunulmak tizere “AB Liderligi 21 Nisan Bilbao
konferans bagkaninin verdigi sonuglar™ isimli bir metin ile
diizenlendigine dikkat ¢ekti. 17 maddelik metinde; krizde gelinen
son nokta ile AB gemi sanayinin onemi ve i¢inde bulundugu
vahim durumun kisa ve 0z olarak sebep-sonug iligkileri ile
anlatilcigini belirten Ziya Gokalp, ayrica net siirdiirilebilir
¢Oziim Onerilerinin de bu belgede yer aldigini ifade etti. Ahnan
kararlarin, krizin atlatilmasindan ote ileriye yonelik tedbirler
oldugunu ifade eden Gokalp, raporun bazi maddelerini okuyarak,
“Rapor dernegimiz tarafindan yesi bulundugumuz EMEC'in
25 Mayis 2010 tarihinde Istanbul’da diizenlenecek Genel
Kurulu'nda giindeme getirilecektir™ dedi. Gokalp soyle devam
etti: “Yapilacak genel kurul toplantisinin en onemli gtindemini
olusturacak ‘Bilbao Konferansi” sonuclari, EMEC tiyesi tiim AB
tilkesi sektor temsileilerinin ortak gorislerini yansitacak bir
calisma niteligi tagimaktadir. Uye kuruluslari tamami genel
kurula katilimlarmi teyit etmis bulunmaktadir. 26 Mayis'ta
EMEG tyelerinin istirak edecegi ve komsu tlke temsilcilerinin
de davet edildigi Saym Ulastirma Bakani Binali Yildirim'in
koordinasyonunda EMEC ve GESAD tarafindan organize edilen
‘Avrupa Birligi Deniz Faaliyetleri ve Trans- Avrasya Bolgesi
Potansiyeli Semineri'nde sektoriimiizle ilgili Gnemli goriisler
giindeme gelecektir”.

Joint Seminary from GESAD and EMEC

Speaking at the General Ordinary Assembly of DTO for May,
Ziya Gokalp, Chairman of the Turkish Association of Ship
Industrialists, stated that the collapse in economy is being
replaced by the stagnation, pointing out that action is starting
in economies on a macro scale. “However, the negative impact
on the shipbuilding industry as well as ship equipment and
supply industry, which have specific natures, continue to grow
especially in the European countries and the countries of our
region. Serious efforts have been started by
the sector organizations active in both the
member countries of the Black Sea Economic
Cooperation (BSEC) and the European Union
in order to enable the sector survive against
the complete collapse of this huge strategic
industry” Gokalp said. Reminding the project
“An Integrated Maritime Policy in the field of
Maritime Transport, Ports, Shipbuilding and
Repair in the Black Sea Basin™ proposed by
Bulgaria to the BSEC Secretariat, Gokalp said,
“In our opinion, it is very important for our
country, having an active position in the
shipbuilding sector of the region to address
this project carefully and to initiate a joint
effort with other countries”. Stating that an important conference
within the framework of the KU LEADERSHIP efforts took place
in Bilbao on April 21st, GESAD Chairman Gokalp said that the
meeting chaired by the President of the Basque region of Spain
was attended by the European MPs, active sector organizations,
chairmen of the EMEC and CESA and other influential officials.
He emphasized that the importance of the shipbuilding industry
and ship supply industry for the European countries was
addressed in details and the risk faced due to the crisis was put
forth during the conference. Ziya Gokalp pointed out that the
suggestions for solution were issued under a text named “Bilbao
LeaderSHIP Conference Conclusions by the Conference Chairman”
for submission to the KU Commission Meeting to be held on June
24, 2010. Ziya Gokalp stated that the text comprising 17 articles
explains the present status with the crisis and the importance
of the EU ship industry and the grave situation that it is in briefly
and with cause and effect relation. He also stated that this
document also contains clear sustainable suggestions for solution.
Stating that the decisions made are long-termed measures beyond
overcoming crisis, Gokalp read aloud some articles of the report.
“The report shall be brought on the agenda by our association
during the General Assembly of EMEG, of which we are a member,
to be held on May 25, 2010 in Istanbul. The conclusions of the
‘Bilbao Conference', which will constitute the most important
item on the agenda of the general assembly to convene, have
the nature of an effort to reflect the common opinions of the
sector representatives of all EU countries member to EMEC. All
the member organizations have confirmed their attendance to
the general assembly. On May 26th, important opinions regarding
our sector will be expressed during the "‘Seminar on Kuropean
Union Maritime Activities and Potential of the Trans-Kurasia
Region" organized by EMEC and GESAD under coordination by
Mr. Binali Yildirim, the Minister of Transport, which will be
attended by EMEC members and to which representatives of
the neighboring countries are also invited” Gokalp said.



EMEC Genel Kurulu'nu Tiirkiye’de Yapiyor

/

Gemi Sanayicileri Derneginin de lye
oldugu Avrupa Deniz Teghizati Kurulu'mun
Jlagan Genel Kurulu, GESAD'In
avsahipliginde 25 Mayis 2010°da
[stanbul’da Atakdy Sheraton Hotel'de
yapilacak. EMEC’in bundan onceki genel
kurul toplantisi 3 Arahk 2009 tarihinde Briiksel’deki genel
merkezde yapilmisti. Bu genel kurul toplantisinda GESAD
tarafindan gonderilen ve bir sonraki genel kurulun Istanbul’da
yapilmasi konusunu igeren davet mektubu gorasilmis ve bir
sonraki genel kurul toplantisinin Istanbul'da yapilmasi oybirligi
ile kabul edilmisti. EMEG tyeleri, genel kurulun Tiirkiye'de
yapilacak olmasindan duyduklart memnuniyeti bu toplanti
sirasinda GESAD heyetine de iletmislerdi.

Avrupa Deniz Techizati Kurulu'nun 14 tyesinin de katilacag
genel kurul, 25 Mayis 2010 tarihinde Istanbul Atakdy Sheraton
Hotel'de sabah saatlerinde baslayacak. Genel kurulun giindemi
onemli gelismelerin yasandigi su gtinlerde oldukea yogun olacak.
Ozellikle AB LEADERSHIP ¢alismalari
cercevesinde 21 Nisan'da Bilbao'da
Ispanya Bask Bolgesi Baskaninin
baskanhdini yaptig1 ve Avrupali
parlamenterler, etkili sektor kurumlari
EMEC ve CESA baskanlari ile diger
yetkililerin katildig konferansta alinan
kararlarin degerlendirilecedi genel
kurula, bu konferanstan ¢ikan 17
maddelik metin damgasini vuracak
gibi goriintiyor. Gemi Sanayicileri
Derneginin de Tiirkiye'yi temsilen
katilacagr genel kurulda gemi insa
sanayi, gemi ihtisas ve gemi yan
sanayicilerinin ekonomik kriz nedeniyle
yasadiklari sikitilar, riskler ve ¢oziim
onerileri tartistlacak. Genel kurulun
ardindan aksam evsahibi olan GESAD tarafindan bir de
resepsiyon verilecek. Resepsiyonda gemi sanayi ve denizcilik
sektoriiniin temsilcileri Avrupali meslektaslariyla sohbet etme
ve Lanisma imkani bulacaklar. GESAD tarafindan verilecek
resepsiyonda, GESAD ve EMEC baskanlari da kisa birer
konusma yapacaklar.

26 Mayis 2010'da sabah saat 10:00’da baslayacak Ulastirma
Bakanligi'nin koordinasyonunda, EMEC ve GESAD tarafindan
birlikte organize edilen Avrupa Birligi Deniz FFaaliyetleri ve
Trans-Avrasya Bolgesi Potansiyeli Semineri bircok dnemli ismi
bir araya getirecek. Diizenlenecek seminerde gemi ve deniz
techizatl sanayi topluluduna Avrupa Birligi tarafindan yiirdtiilen
degisik faaliyetler hakkinda bilgi verilecek. Ayrica kriz sorunlari
ve Trans-Avrasya Bolgesi'ndeki potansiyel konumu ile
Tiirkiye'nin rolii ve isbirligi imkanlar tartisilacak. Seminerde
2008 yihnda giincellenen AB Deniz Techizat1 Yonetmeligi (EG
2008/67/KC Direktifi) hakkinda da bir bilgilendirme sunumu
yapilacak. Yine Mayis 2009'da onaylanan AB Klas Kural (EC
391/2009) Madde 10 ve uygulama islemlerini iceren kisa bir
sunum da gerceklestirilecek. Seminerin en énemli hedeflerinden
biri de, davet edilen Tiirkiye'ye yakin cografyadaki sektor
ortaklari ile bilgi alisverisinin saglanmasi olacak. Seminer agils
konusmalarmm ardindan iki boliim olarak gerceklestirilecek.

EMEC convenes General Assembly in Turkey
General Assembly of Kuropean Marine Equipment Gouncil, for
which Turkish Association of Ship Industrialists is also a
member, will take place in Istanbul on 25th May 2010 at
Atakoy Sheraton Hotel and will be hosted by GESAD. The
previous general assembly of EMEC was held at the general
headquarters in Brussels on 3rd December 2009. During this
general assembly, a letter of invitation sent by GESAD inviting
the next general assembly to Istanbul was discussed and it
was unanimously agreed to held the next general assembly in
Istanbul. EMEC members also expressed their pleasure over
the general assembly to be convened in Turkey to GESAD
committee during that meeting as well.

The general assembly, which will be attended by all 14 members
of the European Marine Equipment Council, shall start on 25th
May 2010 at Istanbul Atakdy Sheraton Hotel in the morning.
The agenda of the general assembly will be pretty intense, in
this period when important developments take place. It seems
that this general assembly, where the conclusions drawn at
the Bilbao Conference held at Bilbao on
- 21st April, chaired by the President of
the Basque Region in Spain within the
framework of EU LeaderSHIP efforts
and attended by the European MPs,
president of influential sector
organizations such as EMEC and CESA
and other officials will be evaluated, will
be marked by the text of 17 articles
issued during such conference. Turkish
Association of Ship Industrialists will
represent Turkey during the general

" assembly and they will discuss the
problems and risks faced by the
shipbuilding industry, specialized ship
industry and ship supply industry face
due to the economic crisis as well as the
suggestions for solution. A reception will be organized by the
host, GESAD, following the general assembly. During the
reception, the representatives of the ship industry and the
maritime sector will have the opportunity to meet and talk
with their European colleagues. Chairmen of GESAD and EMEG
will also deliver brief speeches during the reception to be
organized by GESAD.

The "Seminar on European Union Maritime Activities and
Potential of the Trans-Kurasia Region' organized by EMEC
and GESAD under coordination of the Ministry of Transport,
which will start on 26th May 2010 at 10:00 am, will ensure
many important people to meet. During the seminar, the ship
and marine equipment industry community will be informed
about various organizations performed by the European Union.
Moreover, the crisis problems and the role of Turkey with its
potential status in Trans-Kurasia Region and means of
cooperation will be discussed. During the seminar, there will
be a presentation to inform the attendants about the KG
2008/67/EC Directive on Marine equipment updated in 2008.
There will also be a brief presentation about Article 10 and
implementation transactions of KU Class Rule (KC 391/2009)
approved in May 2009. And one of the most important goals
of the seminar, on the other hand, is ensuring exchange of



Seminerin ilk bolimiinde Gemi Sanayicileri Dernegi adina YTU
Gemi Insaat1 ve Denizcilik Fakiiltesi Gemi Insaati ve Gemi
Makinalari Boliim Baskani Ahmet Dursun
Alkan, “Deniz Te¢hizatinda Trans-Avrasya
Bolgesinin Rolt™ hakkinda bilgi verecek.
Bu boliimde “AB Deniz Techizati

Yonetmeligi Avrupa Deniz Guvenligi : e

Ajansi (KMSA) tarafindan, “MED -
Gergevesinde Avrupa Deniz techizati ‘
Endistrisinin Rolii ve Tecriibesi™ ile ilgili
bilgiler de EMEC Baskani W. M. Van
Gulpen tarafindan aktarilacak. Bu
boliimde EMEC Genel Sekreteri Paula
Lancellotti de, “Kriz Donemi ve
Sonrasinda Gemi Sanayi Sektorii“niin bir
analizini yapacak.Ogle yemegi arasinin ardindan ikinci boliime
gecilecek. Bu boliimde GESAD adina GESAD Yonetim Kurulu
Uyesi Alp Ozalp tarafindan “Deniz Techizati Ureticilerinin
Deneyim ve Organizasyonu” bashkl bir sunum yapilacak. ikinci
boliimde ayrica “AB Klas Yonetmeligi ve Kurallari™ hakkinda
EMEC’ten G. J. Huisink tarafindan bilgiler verilecek. “AB
Taninmis Kuruluslari ve Uygulamalari™ basligi altinda yine
EMEG tarafindan bir sunum gergeklestirilecek.

Soru cevap boliimlerinde fikir ahigverislerinin yapilacagi, ¢oziim
oOnerilerinin ortaya konulacagr seminerin Tirk denizcilik sektori
acgisindan ontimiizdeki siirecte stratejilerin belirlenmesi agisidan
son derece faydali olacad diisiiniiliiyor.

GIOSB’da Sona Gelindi _
GESAD tarafindan kurulus calismalar yirtttilen Gemi [htisas
Organize Bolgesi (GIOSB) kurulus ¢alismalari sonuglanma
asamasina geldi. Yer secim raporu ve jeolojik zemin etidu
calismalari tamamlanarak onaylanmis olan Gemi Ihtisas
Organize Sanayi Bolgesinin Gevre Etkinlik Degerlendirme (GED)
raporu da tamamlandi. GIOSB, tilkemiz gemi sanayini disa
bagimliliktan kurtarip, Avrupa ve
diger denizci tlkelerin gemi insa £y
sanayicilerine de katkilarda
bulunacak yenilik¢i teknolojik
arastirma ve gelistirme !
calismalarinin yiratilecegi biiytik
bir sektorel organizasyon olacak.
Gemi [htisas Organize Sanayi
Bolgesi, katilimer itibariyle daha
simdiden ytizde 100 doluluk
oranina sahip bir yapilanma
Ozelligi ile drnek bir sanayi bolgesi
olarak degerlendiriliyor. Yalova
Ciftlikkoy llcesi hudutlari dahilinde
kurulmakta olan Gemi Ihtisas
Organize Sanayi Bolgesi
calismalarinda musterek
cahsmalar yapilan Giftlikkoy Beledlye Bagkanhdi'nin vermis

oldugu destek, kurulus cahsmalarmin hizlandiriimasina biiyiik
katki saglamistir.

Gemi Sanayi Dernegi yetkililerinin Giftlikkoy Belediye Bagkani
Metin Dag ile yaptiklar goriismelerde, GIOSBnin dzellikle

bolgede istihdam agisidan issizlik sorununa getirecegi olumlu
katkilar ve gevreci yapilanmaya yonelik gahismalar ele alinmis,
biitiin bunlarm bolgeye getirecedi dinamizm degerlendirilmistir.

information with the sector partners in the neighboring areas
invited to Turkey. The seminar will take place in two parts following
- the opening speeches. In the first part, Ahmet Dursun
- Alkan, Chairman of the Naval Architecture and
- Maritime Department, at YTU Faculty of Naval
Architecture and Marine Engineering, who will be
speaking for Turkish Association of Ship
Industrialists, will provide information about the
“Role of Trans-Eurasia Region in Marine
Equipment”. In this part also, EMEC Chairman, Mr.
W. M. Van Gulpen will provide information from
“EU Marine Equipment Regulations European
Maritime Safety Agency (EMSA) with regards to
“Role and experience of the European Marine
Equipment Industry within the Framework of MED”.
Also, EMEG General Secretary, Paula Lancellotti will analyze “Ship
Industry Sector During and After the Period of Crisis™ in this
part.The second part will start following the lunch break. In this
part, Alp Ozalp, Member of the Board of Directors of GESAD, will
speak for GESAD and present “Experience and Organization of
Marine Equipment Manufacturers”. In the second part, also G. J.
Huisink from EMEC will provide information about “EU Class
Directive and Rules”. Another presentation by EMEC will also take
place under the name “Recognized Organizations and Practices of
EU”.
It is expected that the seminar, which will include a part of questions
and answers to enable exchange of ideas and putting forth
suggestions for solution, will be very beneficial for the Turkish
maritime sector in terms of setting out the strategies for the process
lying ahead.

Towards the finish for GIOSB

The efforts for the foundation of Ship Specialized Organized Industry
Zone (GIOSB) undertaken by GESAD are now at the conclusion
stage. After completion of the location selection report and geological
soil survey studies and the approval, now the
Environmental Impact Assessment (EIA) report
is complete for the Ship Specialized Organized
Industry Zone. GIOSB will be a huge sector
organization that will release the ship industry
of our country from foreign-dependence and
contribute to the shipbuilding sectors of the
European and other maritime countries, where
innovative technological research and
developments efforts shall take place.
Specialized Organized Zone for Ships is
evaluated as a model industry zone with
already 100% full capacity in terms of
participants. The support provided by
Municipality of Giftlikkdy for the joint efforts
relating to the GIOSB, which is being
established within the territory of Yalova
Giftlikkoy District, has contributed greatly to accelerating the
establishment efforts.

During the contacts of the officials of Turkish Association of Ship
Industrialists with Mr. Metin Dag, the Mayor of Ciftlikkdy. the
positive contributions of GIOSB to especially employment in region
and efforts for an environmentalist structuring were addressed
and dynamism to be provided by the same for the region was
assessed.



Denizcilik Sektoriine Kredi Destegi

Kredi Garanti Kurumlarma Saglanacak Hazine
Destegine lliskin Usul ve Esaslar hakkinda
Kararda Degisiklik Yapilmasina Dair Karar
Resmi Gazete'de yayimlanarak yiirirlige girdi.
Buna gore, gemi inga ve gemi isletmeciligi
alaninda faaliyet gosteren isletmeler ile Ttirkiye
Gumhuriyeti vatandasi gergek kisilerin
finansmana erisim imkanlarmim gelistirilmesi
suretiyle kredi sisteminin etkin bir sekilde
calismasini temin etmek tzere, 5411 sayil
Bankacilik Kanunu'nun tigtincii maddesinde
tanimlanan bankalar ile 3226 sayil Finansal
Kiralama Kanunu kapsaminda yetkilendirilen finansal kiralama
sirketlerinin ortak oldugu kredi garanti kurumlarina Hazine Mistesarhg
tarafindan destek saglanacak. Daha dnce sadece KOBI'lere destek
veren Kredi Garanti Fonu, bundan sonra gemi inga ve gemi isletmecilidi
alaninda faaliyet gosteren isletmelere de finansman saglayabilecek.
Denizcilik sektorii isletme kredilerine saglanacak kefalet tutar,
yararlanicr basina 7 milyon TL'yi, bir risk grubuna ait yararlanicilar
icin ise 10 milyon TL'yi, denizcilik sektori yatirim kredilerine saglanacak
kefalel tutari ise yararlanict bagma 20 milyon TL'yi, bir risk grubuna
ail yararlanicilar igin ise 30 milyon TL’yi gecemeyecek.Denizcilik
sektori isletme kredilerinin vadesi, bir yih anapara 6demesiz olmak
lizere azami {i¢ yil, denizeilik sektori yatrim kredilerinin vadesi, ¢
yill anapara ddemesiz olmak tizere azami sekiz yil olacak. Odemesiz
doneme iliskin faizlerin bir yillik dénemler sonunda tahakkuk ve tahsil
edilmesi esas olacak. Kullandirilacak denizcilik sektori isletme ve
yatirim kredilerinde yararlanicilarin, ayni gemi igin kullanmis olduklari
meveut kredilerinin vadelerinin, agilacak yeni kredinin vadesi ile
uyumlu olacak sekilde yapilandiriimasi sarti aranacak.

En az yiizde 10 6z kaynak saglanacak

Denizcilik sektort yatirim kredilerinde, insa edilecek geminin maliyetinin
en az yiizde 10'unun yararlanicilar tarafindan 6z kaynak olarak
sadlanmasi gerekecek. Kefalet bagvurulart degerlendirilirken, Ulastirma
Bakanhg'ndan alinan ve yararlanicinin faaliyette bulundugunu gisteren
belge ile kredi verilecek faaliyetlerin maliyetinin belirlenmesi igin
Ulastirma Bakanligi'min gorevlendirecegi klas kuruluslari tarafindan
hazirlanan ekspertiz raporu istenecek. Kurumun, denizcilik kredilerine
konu gemiler icin kullandirilacak kredilere kefalet saglamasi, daha
once kullandirilmis kredinin teminatlarmin, lehine teminat tesis edilmis
bulunan krediyi verenler ile kefalete istinaden kredi verenler arasinda
herkese esit olarak paylastiriimasi hususunda yazili anlagsmaya
varildiZinin tevsik edilmesi halinde mimkiin olacak. Kurum, kefalete
istinaden kredi verenlerin payina diisen bahse konu teminatlara,
kefaleti oraninda ortak olabilecek.

Gemi Sanayinde Alt Isverenlik

Gemi inga sanayinde yasanan ve bu kapsamda olusan is kazalarmm
degerlendirilmesi siirecinde, asil isveren-alt isveren iliskisinin kurulma
sartlarini, alt isverene ait isyerinin bildirimini, tescilini, alt isverenlik
sozlesmesinde bulunmasi gereken hususlari yeniden dizenlemek
amactyla, Galisma ve Sosyal Giivenlik Bakanh@i'nca bir yonetmelik
hazirlanarak, 27 Eylil 2008 giinii Resmi Gazele'de yayimlanarak
yirtrlige girmisti. Ancak daha sonra uygulamada yasanan sikintilar
nedeniyle ozellikle gemi insa sanayindeki sorunlarin asilmasi amaciyla
bir dizi toplanti gergeklestirildi. Bu toplantilarm en sonuncusu 13
Nisan 2010 tarihinde Galisma Genel Midiirligi Toplanti Salonu'nda
yapildL. “Gemi Sanayinde Al Isverenlik” konusunun bitin taraflarin
katihimiyla tartisildigi toplantiya, Is Teftis Kurulu Bagkan Yardimeisi
Arif Simsek Bagkanlik etti. Toplantiya Denizcilik Mistesarhg Gemi
Inga ve Tersaneler Genel Mildiirii Yasar Duran Aytas, GISBIR Yonetim

Credit Support for Maritime Sector

The Decree on Amendment to the Decree on the Procedures and Principles
Pertaining the Treasury Support for the Credit Guarantee Institutions
has entered into force after being published in the Official Gazelte.
According to this decree, Undersecretariat of Treasury will provide
support to the banks described in the Article 3 of the Banking Code no
5411 and to the credit guarantee institutions at which the financial
leasing companies authorized within the scope of Financial Leasing
Code no 3226 have shareholding, in order to ensure efficient operation
of the credit system by improving the access to the financing by Turkish
national real persons, SMEs (Small or Medium Sized Enterprises) and
the enterprises operating in shipbuilding and ship industry. The Credit
Guarantee Fund which was supporting only SMES before will also
provide financial support to the enterprises operating in shipbuilding
and ship industry. The surety amount that will be provided to the
operation credits of the maritime sector will not exceed 7 million TL for
each beneficiary, 10 million TL for the beneficiaries under a risk group,
20 million TL for each beneficiary for the investment credits of maritime
sector and 30 million TL for the beneficiaries under a risk group in this
sector.The maturity date of the operation credits of the maritime sector
will be maximum three years, the first year of which will be without
principal repayment; the maturity date of the investment credits of the
maritime sector will be maximum eight years, the first three years of
which will be without principal repayment. The interests with regard
to the grace period will be accrued and collected at the end of the yearly
terms. In benefiting from the operation and investment credits for the
maritime sector, it will be required that the maturities of the existing
credits of the beneficiaries they used for the same ship will be structured
in harmony with the maturity of the new credit.

At least 10% equity capital will be provided

In the investment credits for the maritime sector, at least 10% of the
€ost of the ship to be built will be provided by the beneficiary as equity
capital. While evaluating the surety applications, a document to be
obtained from the Ministry of Transport proving that the beneficiaries
are operating the business, along with the expertise report prepared
by the classification institutions assigned by the Ministry of Transport
for determining the cost of the activities the credit will be granted for.
Providing surety by the institution for the credits to be granted for the
ships subject to maritime credits will be possible on the condition that
it is confirmed in written agreement that the securities of the previously
used credits will be shared equally between the lenders for which the
security was established and the lenders who provided the credit based
on the surety. The institution may be a party to the mentioned securities
that are a part of the share of the lenders who granted the credit
pursuant to the surety at the rate of its surety amount.

Subcontracting in Shipbuilding

During the process of evaluating the work accidents experienced in
the shipbuilding industry, a regulation was prepared by the Ministry
of Labor and Social Security in order to revise the rules of creating
a contractor-subcontractor relationship, the reporting and registration
of the workplace of the subcontractor and the issues that has to take
place in the subcontracting agreement. This regulation entered into
force on the date of 27 September 2008 after being published in the
official gazette. However, later on, according to the problems occurred
during application, a series of meeting were held for the purpose of
overcoming the problems in the shipbuilding industry. The latest of
these meetings was held on 13 April 2010 in the Meeting Hall of
General Directorate of Labor. Arif Simsek, Vice Chairman of Labor
Inspection Board, chaired the meeting where the subject of
“Subcontracting in Shipbuilding Industry” was discussed with all
related parties. Undersecretariat of Maritime Affairs, Shipbuilding



Kurulu Bagkani Murat Bayrak, GESAD Genel Sekreteri Mustafa Unar,
GISBIR Yonetim Kurulu Uyesi Biilent Uner, DOK-Gemi Is Sendikas
Genel Bagkani Necip Nalbantoglu, GMO Yonetim Kurulu Baskan
Yardimeis Hidayet Getin ve ig mifettisleri katildilar. Yagar Duran Aytas
toplantida ozellikle medyadaki haberler nedeniyle yodun denetimler
sonucu mifettislerin istedigi giivenlik onlemlerinin is yapiimasini
zorlastirdigm, krizle birlikte sektorin sikintiya girdigini soyledi. GISBIR
Yonetim Kurulu Baskani Murat Bayrak, gemi sanayinde alt isverenlik
konusunda sunlari soyledi: “Armatdr ile tersane arasinda isi tanimlayan
cok detayli projeleri iceren bir kontrat imzalanir. Yapimda mutlaka alt
isverenler devreye girer. Proje yonetim ofislerinde bran@larma gore alt
isverenler segilir, ihale edilerek is dagitihr. Proje yonetimi 1§1 toplam
13 madde halinde gruplanabilir.
Ancak bir madde olan i¢ lojistik
isinde bile onlarca ekip ¢alisir.
Bir is 25 giin siiver, sonra dider
is baslar. 25 giin siirecek bir is
igin bir yil 0 kadro istihdam
edilemez. Bu nedenle alt
isverenle calismak sarttir”.
Toplantida GESAD adima Genel
sekreter Mustafa Unar bilgi verdi
ve tersane kapatmanin ciddi bir 8
sorun oldugunu altmi gizerek,
“her sektor ulkeye kattiklar
kadar degerlidir” dedi. Unar sunlari soyledi: “Kriz nedeniyle Tuzla
tersanelerinde istihdam 25.000 calisandan, su an 8.500-9.000 calisana
dustii. Alt isverenlik olmazsa tersaneler batar. Yapilan islerin hepsi
uzmanlik ister. Karada yapilan kaynakla, gemide yapilan kaynak ayni
sey degildir. Normal boru ¢ekenle, gemide boru ¢eken ayni nitelikte
degildir. Biz GESAD olarak gemide ¢alisabilmeleri igin borucular aldik,
alti ay egitim verdik. Diinyada higbir tersanede olim orani sifir olamaz.
Isler karada yapildigr gibi degildir. Alt igverenlik uygun kullanilirsa
istihdam artar. Is giivenligi cok énemli bir sorundur GESAD olarak
yilda 6000 kisiyi egitiyoruz. DPT 9. Bes yillik kalkinma planinda gemi
isini ¢ok giizel tanimlamustir. Islerin adim adim rontgenlenerek kontrol
edildigi yerlerde, is uzmanlasmadan nasil yapilir? Asil isi sadece islem
olarak degil, ekonomik agidan isin geregi olarakta ele almak lazim. Yat
{iretiminde diinyada 3. Sirada, gemi insada adet olarak 5. Sirada olmak
bityik isler. Yapabilecedimiz model gemi siparisleri Uzak Dogu’ya
kayiyor. Tirkiye'de alt isverenlik sayesinde pek ¢ok alanda uzmanlasma
oldu. Alt igverenler issiz kalmaz, elemanlarin bir tersanede isi biter,
baska bir tersanede isi hazirlanir. Sikitilari gelin beraber agsahm”.

Toplantimin sonunda alinan kararlar soyle:

- Gemi insa sektoriinde, insaat sektoriine uygulanan asgari isgilik
oranlari uygulandigi, gemi insa isi sabit isyerlerinde yapilan imalat
isio dugundan sabit imalat igyerlerine uygulanan asgari iscilik oraninin
uygulanmasi talep edilmektedir. Talebe iliskin GISBIR tarafindan
SGK'ya basvuru yapiimasina,

- Tersanelerdeki alt isverenlik uygulamalarinda olan sorunlari
goziimiine 1ll§km GISBIR, GESAD ve Dok-Gemi Is Sendikast ile birlikie
calisarak alt igverenlik konusunda bir ay i¢inde bakanhga rapor
sunulmasina,

- Gemi inga sanayinde asil igin tanimlanmasina, iglerden hangilerinin
alt i 1§verene verilebilecegini karara baglayacak GISBIR, GESAD, Dok-
Gemi Is, GMO, Denizcilik Miistesarhd1, SGK ile Gahisma ve Sosyal
Glivenlik Bakanhd) temsilcilerinden olusacak bir komisyon kurulmasi
gerekligine,

- Iscilere verilen is sagligi ve giivenligi egitimlerinin gesitli kurum ve
kuruluslar tarafindan verildigi igin miifredatta birlik olmadii, birligin
saglanmasi gerektigine karar verildi.

and Shipyards General Manager Yasar Duran Aytas, GISBIR Chairman
Murat Bayrak, GESAD Secretary General Mustafa Unar, GISBIR Board
Member Biilent Uner, DOK-Ship Labor Union President Necip Nalbantoglu,
GMO Vice Chairman Hidayet Getin and labor inspectors participated in
the meeting. During the meeting, Yagar Duran Aytas reported that especially
due to the news in media, the security measures that are expected by the
inspectors as a result of extensive inspections complicates the performance
of works and that the sector got into a difficult situation together with the
crisis. GISBIR Chairman Murat Bayrak talked about the subcontracting
in ship industry. “A contract containing very detailed projects that define
the work is signed between the shipowner and the shipyard. During the
construction, the subcontractors become a part of the activity with no
doubt. Subcontractors are chosen according to their
specialties in the project management offices and the
work is distributed by delegating. Project management
work can be grouped in 13 articles. However, even in
the internal logistics work which is a one-article work,
tens of teams work together. One work lasts for 25 days,
after that, the other work starts. For a work that will
only continue for 25 days, that staff cannot be employed
for a year. For this reason, working with a subcontractor
is amust” he said. Secretary General Mustafa Unar gave
information on behalf of GESAD at the meeting. “Every
sector is valuable for its contributions to the country.
Because of the crisis, the number of our employees has
decreased to 8.500-9.000 from 25.000. Without subcontracting, the
shipyards would go bankrupt. All the works that are carried out require
specialty. Welding on land and welding on sea are not the same. The
people doing regular pipefitting and the people pipefitting on the ship do
not have the same qualities. We, as GESAD, educated the pipefitters for
six months. The fatality rate cannot be zero in any shipyard in the world.
Works are not the same as on land. Employment would increase if
subcontracting is used properly. Work safety is a very important problem.
As GESAD, we are educating 6.000 people annually. DPT (State Planning
Organization) has defined ship business very well in the 9th five-year
development plan. How can the works be performed without specialization
in the areas where the works are controlled and inspected in every step?
It is necessary to consider the real work not only as a process but also
economically. It is quite something to be the 3rd in yacht building and bth
in shipbuilding in the world. The model ship orders that we would be able
to do are being directed to Far East. In Turkey, due to subcontracting,
specialization occurred in many fields. Subcontractors will not fall out of
work, employees will finish their works with us and we will make another
work ready for them. Let's overcome the problems together” Unar said.

The decisions taken at the end of the meeting are as follows:

- The minimum labor rates applied to construction sector are also applied
10 the shipbuilding sector, and since shipbuilding is a manufacturing work
carried out in fixed workplaces, it is demanded to apply the minimum
labor rate which is applied to fixed workplaces. An application will be
made to SGK (Social Security Institution) by GISBIR related to this demand,
- Submitting a report to the ministry about subcontracting within a month
about the solution of the problems in the subcontracting applications in the
shipyards by working logether with GISBIR, GESAD and Dok-Ship Labor Union,
- istablishing a commission that will consist of the representatives of
GISBIR, GESAD, Dok-Ship Labor Union, GMO, Undersecretariat of Maritime
Affairs, SGK and Ministry of Labor and Social Security which will finalize
the definition of the real work in shipbuilding industry and determine
which jobs can be given to subcontractors,

- As the occupational health and safety training provided to the workers
are given by various organizations and institutions, there is no unity in
the curriculums and this unity has to be ensured.



Karakol botu suya indirildi

Tuzla Dearsan Tersanesi’'ndeki gemi indirme torenine; Baghakan
Recep Tayyip Erdodan, Deniz Kuvvetleri Komutani Oramiral
Esref Ugur Yigit, Ulastirma Bakani Binali
Yildirim, Savunma Bakani Vecdi Goniil ve
tersane yetkilileri katildi. Toérende konusan
Bagbakan Erdogan, “19 Ocak 2005
tarihinde Savunma Sanayi Icra
Komitesi'nde 16 adet yeni karakol botunun
tedariki konusunda karar almistik. 23
Agustos 2007'de tedarikle ilgili sozlesme
imzalandi ve Dearsan firmamiz ile 16 botu
402 milyon Euro bedelle insa noktasinda
anlasmaya vardik. Aradan 2 yil gegmeden
ilk botun suya indiriliyor olmasi, hepimizin
adina gercekten gurur vesilesi. Tiirk gemi
insa sanayinde bir ilk yasanmig ve bu botlar tamamen milli
tasarim yoluyla gerceklestirilmistir. Yeni tip karakol botlarmin
tlkemizin dnde gelen savunma sanayi kuruluslari Havelsan ve
Aselsan tarafindan gelistirilen komuta kontrol
sistemiyle donatilmis olmasi da bizim igin ayri
bir gururdur” diye konustu. Tiirk Silahh
Kuvvetleri'nin son yillardaki yiiksek teknoloji
taleplerinin Tiirk sirketleri eliyle karsilandigini
hatirlatan Erdogan, “Yeni sirketler eliyle ortaya
¢ikan savunma sanayi iriinlerimiz, diilnyanin her
yerinde ilgiyle karsilaniyor. Korfez ve Uzakdogu
llkelerinde ciddi bir cazibe olusturulmus. Tirkiye, |
diinyada deniz alt1 tiretebilen az sayida llke i
arasinda yer aliyor. Su anda 6 adet yeni denizalti
ingasl i¢in girisimlere basladik. Projeyi bir agamaya
getirdik. Kisa bir siire sonra bu projelere start
veriyoruz” dedi. Konusmanin ardindan yeni tip
karakol botu denize indirildi. Karakol botunun
kurdelesini Deniz Kuvvetleri Komutani Oramiral Esref Ugur
muharip bot olma 6zelligini tastyan gemi, 56,90 metre boyunda,
8.90 metre genisliginde ve tam yiikte 395 ton agirhiginda.

Miistesarhktan iki ihale duyurusu

Denizcilik Miistesarhidl tarafindan iki ihale duyurusu yapildi.
A Tipi Cok Amach Tekne(Gemi) Insa Ihale Duyurusu
Basbakanlik Denizcilik Miistesarligl Gemi Insa Ve Tersaneler
Genel Midiirliigi tarafindan i¢ sularda hizmet etmek amaciyla
8 adet A tipi cok amagh hizmet teknesi(gemisi) insa etmek
suretiyle 08 Nisan 2010 tarihli kamu ihale biilteninde ilana
cikilmistir. Ihale 18 Mayis 2010 tarihinde saat 15.00°te Denizcilik
Mistesarhig1 Katip Celebi toplanti salonunda gerceklestirilecektir.
B Tipi Gok Amach Tekne(Gemi) Insa Ihale Duyurusu
Denizcilik Miistesarhgi Gemi Insa ve Tersaneler Genel Miidiirlugi
tarafindan i¢ sularda hizmet etmek amaciyla 1 adet B tipi ¢ok
amagh hizmet teknesi(gemisi) insa etmek suretiyle 14.04.2010
tarihli kamu ihale biilteninde ilana ¢ikilmistir. Thale 25 Mayis
2010 tarihinde saat 15.00'te Denizcilik Miistesarhgi Katip
Gelebi toplantr salonunda gergeklestirilecektir.

lhale dokiimanlar1 www.denizcilik.gov.tr adresinden
incelenebilecek olup, ihaleye girecek olanlarin Denizeilik
Mistesarhidr Doner Sermaye Isletmesi Midirligii niin
Halkbankasi Necatibey Ankara Subesi'ndeki 386 05000015
nolu hesabina yatiracaklari 200 TL. karsih@inda Gemi Insa ve
Tersaneler Genel Miidiirliigii'nden ihale dosyalarini almasi
zorunludur.

The patrol boat launched

Prime Minister Recep Tayyip Erdogan, Commander of Marine
Corps Forces, Admiral Esref Ugur, Minister of Transport Binali
~Yildirim, Defense Minister Vecdi Gonul and
shipyard officials attended to the ship launching
ceremony made at Dearsan Shipyard, Tuzla.
“We had taken a decision on the issue of

" procurement of 16 new patrol boats at the
Defense Industry Executive Committee on August
23, 2005. The contract about the procurement
was signed on August 23, 2007 and we came
to an agreement with Dearsan Company for 16
boats for 402 Million Euros. In not more than
two years, the launch of the first boat is a real
proud for all of us. It is the first time in Turkish
shipbuilding industry that those boats are all
domestic design. The new type patrol boats are equipped with
command and control systems developed by our country’s
leading institutions Aselsan and Havelsan-which is another
source of pride” said Mr. Prime Minister at his speech
at the ceremony. “In the past few years the high-tech
requirements of Turkish Army are met by Turkish
companies. A great interest has been built among The
Gulf and Far Eastern countries towards us. Turkey is
among the few countries that are able to build submarines
in the world. We have new initiations for building six
submarines, at present. We have brought the project
1o a certain point. We are going to give a start to those
projects”. After the speech the new type patrol boat was
launched. The ribbon of the patrol boat was cut by Mrs.
Pnar Yigit, the wife of Commander Marine Corps Forces
Admiral Esref Ugur. The first boat which is built by a
private enterprise is 56,90 meters long and 8,90 meters
wide and weighs 395 tones at full load.

Two Calls for Tenders from the Undersecretariat
The Undersecretariat of Maritime Affairs announced two tenders
Type A Multipurpose Boat (Ship) Construction Tender
Announcement

General Directorate of Shipbuilding and Shipyards of the
Undersecretariat of Maritime Affairs under Prime Ministry
announced a tender on the public procurement bulletin dated
08 April 2010 for building of 8 type A multipurpose service
boats (ship) to be used on internal waters. The tender will be
held in Katip Gelebi Meeting Hall of Under Secretariat of Maritime
Affairs at 15.00 pm on 18 April 2010.

Type B Multipurpose Boat (Ship) Construction Tender
Announcement

General Directorate of Shipbuilding and Shipyards of the
Undersecretariat of Maritime Affairs under Prime Ministry
announced a tender on the public procurement bulletin dated
14.04.2010 for building of 1 type B multipurpose service boat
(ship) to be used on internal waters. The tender will be held in
Katip Gelebi Meeting Hall of Under Secretariat of Maritime
Affairs at 15.00 pm on 25 May 2010.

Tender documents are available at www.denizcilik.gov.tr, and
potential bidders are supposed to deposit 200 TL into the bank
account numbered 386 05000015 in Necatibey Ankara Branch
Office of Halk Bank of the Directorate of Working Capital affiliated
with the Undersecretariat of Maritime Affairs to get the tender
documents from General Directorate of Shipbuilding and
Shipyards.



Hedefimiz ilk 10 icerisinde yer almak

Maltepe Universitesi Uluslararasi Ticaret ve Lojistik Kullibt
tarafindan diizenlenen Lojistik ve Ticaret Bulusmasi Ulastirma
Bakani Binali Yildirim'in katihmiyla gerceklesti.

Ulastirma Bakani Binali Yildirim “Ticaret ve lojistik bir birinden
ayrilmayan, birisi olmadig1 zaman digeri de olmayan, et ve
tirnak gibi ayrilmaz bir biitiindiir™ dedi. Yildirim sunlari sdyledi:
“Tasimacihk ve lojistik kavramlari iyi anlasiimal. Tasimacilik,
lojistik kavraminin i¢inde yiizde 30-
40 oraninda yer alan bir par¢a. Ama
asil dnemli olan tedarik zinciridir.
Tedarik zinciri dedigimiz zaman
tasimacilikla beraber depolanma,
gtimriiklenme gibi bir¢ok hizmeti bir
arada veren bir yapidan
bahsediyoruz. Ticareti gelistirecegiz.
Kiresel rekabeti saglayacagiz.
Ulkemizin 2023 yili igin bityiik
hedefleri var. Yiiklerimizin miktarinm
1,5 milyar tona ulasacagini
distiniyoruz. Toplam ticaretimizin
1,5 trilyon dolarin tizerine ¢gikacagini
diistintiyoruz. Bitiin bunlari
yapabilmek i¢in iki konunun tizerine
gidiyoruz. Bunlardan bir tanesi
altyapiy1 giiclendirmek. Bununla
beraber iiretim merkezleriyle entegrasyonu gergeklestirmemiz
gerekiyor. Son kullaniciya giden noktaya kadar biitiinleyici bir
altyapinin meveut olmasi gerekiyor. Bir lojistik merkezi
kurdugunuz zaman arkasida demiryolu, liman, tiretim merkezi
yoksa avantaj yerine olumsuzlugu da beraberinde getirmis
oluruz. Eskiden bunlara ihtiyacimiz yoktu ama kiiresel rekabet
artik ¢ok kizisti. Bilgi ve iletisim teknoloji gelismelerinin sonunda
diinya kiiresel bir koy haline geldi. Bu gelismelerin sonucunda
herkes ihracatgl, ithalatgr oldu. Bu nedenle bir yerlerden tasarruf
etmemiz gerekiyor. Bu yaristan kopmamak i¢in zorunlu hale
geldi ve bu nedenle lojistik klasik tagimaciliZin dniine gecti. Bu
sekilde organize olamayan iilkelerin, isletmelerin diinya
pazarlarinda yer almasi miimkiin degil. Tiirkiye ¢ok ileri
siralarda degilse bile, son zamanlarda bunu fark eden ve bu
yonde atilimlart yapan bir tilke haline geldi”.

GMO’da Yeni Yonetim Goreve Basladi

Gemi Miihendisleri Odasi'nin 42. Olagan Genel Kurulu'nun
ardindan segim heyecani yasandi. GMO Genel Merkezi'nde
yapilan secimlere katihm yogundu. Saat 17:00°de kapanan
sandiklarm ardindan sayim basladi. Gece geg saatlere kadar
siiren sayimin ardindan yeni yonetim kurulu belli oldu. Yonetim
Kurulu tarafindan yapilan ilk toplantida da gorev dagilimi
yapildi. Buna gore Gemi Mithendisleri Odasi’'nin yeni Yonetim
Kurulu Bagkani Osman Kolay oldu. Diger gorevler ise su sekilde
dagitildr:

Oda Yonetim Kurulu

Hidayet Cetin — Yonetim Kurulu Baskan Yardimcisl
Ihsan Altun - Sekreter Uye

Ahmet Dursun Alkan - Sayman

Uyeler

Ali Can Takinaci

Biilent Gaglar

Elif Akal

Our goal is to be in top 10

Logistics and Trade Meeting organized by Maltepe University
, International Trade and Logistics Club was realized with
participation of Mr. Binali Yildirim, Minister of Transport.
Minister Yildirim said “Trade and logistics are such concepts
that either cannot exist without the other. They cannot be
separated from each other”. “The concepts of shipping and
logistics should be well understood. Shipping occupies 30-40
per cent of the logistics. What
| Is important is the supply
chain. With supply chain, we
| refer to a structure which

| provides not only shipping but
also many other services such
as storing and clearance. We
are going to develop trading.
We are going to ensure global
competition. Turkey has great
b objectives for year 2023. We
supposed that our bulk amount
will reach 1,5 billion tone then.
We think that our total trade
volume will exceed 1,5 trillion.
For all these, we focus on two
topics. One is about developing
infrastructure. And we need to
achieve integration with production centers. There should be
an integrating infrastructure up to the point leading to the end
user. If we happen to establish a logistic center without several
facilities like railways, port and production center, we bring
about disadvantages instead of advantages. We did not need
them in the past, but now global competition is very though.
As a result of the information and communication technologies,
the world has turned into a global village. As a result, everybody
has become exporter and importer. Therefore, we need to save
at one point. This has become obligatory not to be distracted
from the race. For this, logistics took over classical carrying.
Those countries and enterprises which are not organized in
this way are not able to get a share in the world market. Turkey
has realized this and taken certain steps to this end recently,
though not on top of the list” Yildirim said.

The New Administration at GMO

The 42nd Ordinary General Assembly of the Chamber of Marine
Engineers (GMO) witnessed the excitement of election. There
was high participation in the elections organized at the
Headquarters of GMO. The votes were counted after the vote
boxes were closed at 17:00. The Board of Directors was chosen
after the counting which continued till the late hours. The
Board of Directors distributed the tasks at its first meeting.
Osman Kolay was elected as the new chairman of the Chamber
of Marine Engineers. Other tasks were distributed as follows:

Board of Directors of the Chamber

Hidayet Cetin - Vice Chairman of Board of Directors
Ihsan Altun — Secretary Member

Ahmet Dursun Alkan - Treasurer

Members

Ali Can Takinaci

Biilent Gaglar

Elif Akal



Farkindahk Sempozyumu yapildi i

Deniz Trafik Operatorleri Dernegi ve Bahgesehir Universitesi
Meslek Yiiksek Okulu Denizcilik Boliimleri isbirligi ile Tiirk
Bogazlari Durumsal Farkindalik Sempozyumu gergeklestirildi.
Bahgesehir Universitesi Besiktas Kampiisii'nde gergeklestirilen
sempozyuma denizcilik sektoriinden bir¢ok temsilcinin yani
sira Ulastirma Bakanlig
Mistesar Yardimcist Suat Hayri
Aka, Denizcilik Mustesar: Hasan
Naiboglu, Bahgesehir Universitesi
Miitevelli Heyeti Baskani ve IGUL
Yonetim Kurulu Baskani Enver
Yiicel, Denizcilik Miistegarhgl
Istanbul Bolge Madura
Gemalettin Sevli, Istanbul Liman
Baskani Mustafa Azman katildi.
Ulastirma Bakanhgi Mustesar
Yardimcisi Suat Hayri Aka
konusmasinda “Bogazlar ¢ok
Onemli. Bizlere esi bulunmaz
imkanlar sunuyor. Nice savaslar oldu, bir¢ok anlasma imzalandi.
Ancak higbir anlasmada can ve mal giivenligi ile ilgili madde
bulunmadi. Burada bu konunun farkinda olanlar konusacak.
Onlar tartigsinlar, biz de onlarin yolunu agalim” dedi. Ingiltere,
Kanada ve Hindistan'daki denizcilik kurallarmim ayni oldugdunu
soyleyen Denizcilik Miistesari Hasan Naiboglu da, “Denizciler
bir millettir. Ortak bir dilleri vardir. Bakanimiz denizci, benden
onceki miistesarimiz denizei, kadromuz da ayni sekilde denizci.
Daha onceleri denizcilik mustesarhigimin kadrosunda denizci
olan personel sayisi ylzde dort iken, bu giin bu say1 ytzde
27 dir. Bu bir takim oyunudur. Takimda forvete de ihtiyag var,
kaleciye de. 7 bolge 71 liman ile hizmet veriyoruz. Gemi insa
sanayimiz diinyada dordincii sirada. Mega yatta ise ilk ii¢
arasindayiz. Yk ellecleme ve kruvaziyer turizmde onemli
gelismeler var. Denizcilik 0gretimi veren okullarimizin sayisi
ve niteligi artt1” seklinde konustu.

Onemli Bir Proje Hayata Gegiyor
Denizcilik Miistesarlig Gemi Insa ve Tersaneler Genel Mudurligi
tarafmdan, [zmir ve civarmda daginik sekilde faaliyet

gosteren tekne inga, bakim onarim ve gekek yerleri o 1-C.84

ile yer sikintisi nedeniyle faaliyetlerini durdurmak < ‘96;,
zorunda kalan miitesebbislerin sorunlarmin 3? (=4
cOziimtne yonelik calismalar stirtiyor. Bu calismalar ‘g E
sonucunda, Aliaga Ilgesi, Galtidere Koyii, Hact Ahmel, %2 >

Koyu'ndaki 123 hektarlik alan “Tekne Imal ve Cekek Y 7!:)1\.‘90
Alani” igin uygun yerlerden biri olarak tespit edildi.

50z konusu alanin 2006 yihnda imar planlari ve CED'i
onaylatiimig, 5.S. Yat ve Tekne Imalatgilart Endustrisi Toplu
Isyeri Yapi Kooperatifi'ne teblig kapsaminda on izin verilmesi
uygun bulunmustu. Ancak gegen siire zarfinda kiralama basta
olmak iizere bazi sikintilar yasanmis ve proje giintimiize kadar
hayata gegirilememisti. Projenin énemi nedeniyle Ulagtirma
Bakani basta olmak tizere, Denizcilik Miistesari ve Gemi Insa
ve Tersaneler Genel Midiirliigi niin katkilari sayesinde Maliye
Bakanligr ile toplantilar yapilarak soz konusu alanim kooperatife
tahsis islemi gergeklestirildi. Boylece kooperatif biinyesinde
daginik halde faaliyetlerini stirdiiren yaklasik 50 firma, bundan
sonra modern tesislerde faaliyetlerine devam edecekler. Projenin
hayata gegirilmesi ile yaklasik 3000 Kisiye istihdam sadlanacak.
Burada yillik 60.000 ton tiretim hedefleniyor.

‘Awareness’ symposium was held

Turkish Straits Situational Awareness Symposium was
performed by cooperation of Sea Traffic Operators Association
and the maritime departments of Bahgesehir University
Vocational Higher School. The symposium was held in Besiktas
Gampus of Bahgesehir University with the participation of many
representatives together with
Assistant Advisor of Ministry of
Transport Suat Hayri Aka,
Undersecreatary of Maritime Affairs
Hasan Naiboglu, Chairman of Board
of Trustees of Bahgesehir University
and Chairman of IGUL Enver Yiicel,
Undersecreteriat of Maritime Affairs
Istanbul Field Manager Cemalettin
Sevli and Istanbul Port President
Mustafa Azman. Assistant Advisor
of Ministry of Transport Suat Hayri
Aka said “The straits are very
important. They give us unique
opportunities. Many wars were made, many treaties were
signed. However, none of the treaties contained a provision
about safety of life and property. The ones who are aware of
this issue will talk here. Let them discuss and let us pave the
way for them”. Undersecretary of Maritime Affairs Hasan
Naiboglu stated that maritime codes are the same in England,
Canada and India. “Mariners are a nation. They have a common
language. Our minister is a mariner, my predecessor was a
mariner, our staff is likewise. In the past, the mariner staff was
4% of the Undersecretariat of Maritime Affairs while today
this figure is 27%. This is a team game. Everybody has a duty
of great importance. We serve with 71 harbors in 7 regions.
Our shipbuilding industry ranks 4th in the world and in top
three in mega yachts. There are significant improvements at
the cargo handling and cruise tourism. The number of the
schools giving maritime education has increased” he said.

An Important Project Becomes Real

General Directorate of Shipbuilding and Shipyards,
Undersecretariat of Maritime works on finding solution to the
problems of entrepreneurs related to the boat construction,
maintenance & repair and slipway places operated as too
dispersed in and around Izmir city and of the entrepreneurs
who had to cease their operations due to lack of proper place.
As a result of these works, a 123-hectare land in Aliaga County,
Caltidere Village, Hact Ahmet Koyu has been designated as
one of the most suitable place for "Shipbuilding and Slipway
Area”. The zoning plans and EIA report of this area were
approved in 2006 and a preliminary permit was granted under
the scope of communiqué to S.S. Yat ve Tekne Imalatgilar
Endistrisi Toplu Isyeri Yapi Kooperatifi (Cooperative). However
during the period since then, there had been some problems in
leasing and the project could not be realized till now. Due to
the importance of the Project, the said area has been allocated
to the Cooperative following the meetings with the Ministry of
Finance thanks to the contributions of primarily the Minister
of Transport and Undersecretariat and General Director of
Shipbuilding and Shipyards. Nearly 50 companies operating
in different locations will now continue their operations in
modern facilities within the Cooperative. With this project, 3000
persons will be employed. The annual production aimed here
is 60.000 tons.



Gemilerin Teknik Yonetmeligi konusuldu

Gemi Insa ve Tersaneler Genel Miidiirti Yasar Duran Aytas
baskanli@inda yeni ¢ikan gemilerin teknik yonetmeligi ile ilgili
Bodrum’'da bir seminer verildi. Seminere, Denizcilik Miistesarligi
[zmir Bolge Midiir Hizirreis
Deniz, GSK Baskani Giiven
Duran, DTO Bodrum Subesi
Baskani Giindiiz Nalbantoglu,
DTO Marmaris Subesi Baskani
Hasan Mengi, DTO Fethiye
Subesi Baskani Saban Arikan,
Gilliik, Gocek ve Bodrum liman
baskanlari katildi. Yogun ilgi
gosterilen seminerin konusu, yeni
¢lkan gemilerin teknik
yonetmeligi ile ilgiliydi.
Yonetmeligin; sektore ilave bir
yaptirim getirmeden, can
emniyetinden taviz vermeden
biirokrasiyi en aza indirip, sektor igin kolaylastiric ve deniz
ticaretini gelistirici, gelecek yillara da cevap veren ve Tiirkiye nin
geneline hitap edecek sekilde hazirlandigr ifade edildi. Ayrica
seminerde uygulamalarda yasanabilecek sorunlar igin genel
bir uygulama talimatmin yaymlanacagini, ancak mevecut gemiler
icin ilave bir yaptirimin olmamasinin ¢abasi i¢inde olduklari
belirtilerek bu yonetmelidin amacimin sektore katki saglamak
oldugu vurgulandi.

MEPC 60. Donem Gemi Geri Doniisiim Toplantisi
2000 yilinda IMO onderliginde gemi geri doniisiim sektoriniin
kiiresel anlamda diizenlenmesi amact ile baslatilan ¢alismalar
sonucunda taslak bir sozlesme olusturulmus ve 11-15 Mayis
2009 tarihinde Hong Kong'da bu sozlesme imzaya agilarak
nihai hale getirilmistir. Ulkemizin de imzalamis oldugu
sozlesmenin uygulamasini
kolaylastirict kilavuzlarin
olusturulmasi amaci ile MEPG
biinyesinde yapilan
cahsmalara Tiirkiye tarafindan
aktif katihm saglandi. Bu
dogrultuda gemi geri
dontisiimle ilgili birgok konu
bashgmnin ele alindig1 ve MEPC =
60. donem toplantisi siiresince
devam eden Gemi Geri
Doniistimii Galisma Grubu, 22-
26 Mart tarihinde
cahsmalarini Londra’ya yaptl.
Gemi Sokiim Galisma Gurubu
Toplantisr'na Ulastirma ]
Bakanligi Denizcilik Miistesarligl Gemi Insa ve Tersaneler Genel
Midirlaga koordinesinde Genel Mudiir Yasar Duran Aytas,
IMO temsilcisi Ahmet Giicel, Gevre Orman Bakanhgi/Gemi Insa
Tersaneler Genel Miidiirligi uzmanlari ile gemi geri dontistim
sektorii temsilcilerinden olusan bir heyet katildi. Galisma gurubu,
izerinde ¢alisiimasi gereken kilavuzlarm kisa, pratik, kolay
anlasihr ve kullanicr dostu olmast igin neler yapilacagl
konularinda ¢ahsmalar yapti. Ttrkiye, IMO'da yapilan bu
calismalara, ayaklari yere basan, en az biirokrasi ve
doklimantasyonla uygulanabilen gemi geri doniisiim
kilavuzlarmin olusturulmasi gerektigini vurgulayarak destek
verdi.

Technical Regulations were discussed

A seminar about technical regulations of the new ships was
given in Bodrum under the leadership of Yasar Duran Aytas,
General Managel of Shipbuilding and Shipyards. The

4 seminar was attended by the

| Undersecreteriat of Maritime Affairs
4 [zmir Region Manager Hizirreis Deniz,
Chairman of GSK Giiven Duran,

4 Chairman of DTO Bodrum Branch
Giindiiz Nalbantoglu, Chairman of
DTO Marmaris Branch Hasan Mengi,
™ Chairman of DTO Fethiye Branch

= Saban Arikan, and Port authorities
of Gilluk, Gocek and Bodrum. The
.| topic of the seminar was technical
regulations for new ships. It is said
that the regulations were made
without new sanctions to the sector,
without concessions for safety of life,
with the least bureaucracy so as to develop shipping,
addressing all Turkish mariners, appealing to the future
years also. Apart from that, it is also said at the seminar
that a general implementation guidelines will be published
1o solve some problems which might be faced during the
implementation. However it is said that they tried hard for
eliminating additional sanctions for existing ships. It is also
emphasized that the aim of the regulations is to contribute
to the sector.

MEPC 60th Session, Ship Recycling Meeting
As a result of the works initiated under the leadership of
IMO in 2000 for the purpose of regulation of ship recycling
sector universally, a draft convention was created and in
May 11-15, 2009, this convention was submitted for signing
in Hong Kong and became finalized.
Our country signed this convention
too and provided active
participation in the studies of MEPC
(Marine Environmental Protection
Committee) to create the guidelines
for facilitating the implementation
of the convention. The Working
Group on Ship Recycling, which
addresses many topics related to
the recycling and continued during
the 60th Session of MEPC, made
its works in London between March
22nd and 26th. A committee
consisting of General Director Yasar
Duran Aytas, IMO representative
Ahmet Giicel, specialists of General Directorate of
Shipbuilding and Shipyards/ Undersecretariat of Maritime,
Ministry of Transport, and representatives of ship recycling
sector under the coordination of General Directorate of
Shipbuilding and Shipyards, Undersecretariat of Maritime,
Ministry of Transport, attended the Meeting of Working
Group on Ship Dismantling. The working group worked on
how to make the guidelines brief, practical, easily
understandable and user-friendly. Turkey supported this
work performed at IMO by emphasizing the need for realistic
ship recycling guidelines that could be implemented with
minimum bureaucracy and documentation.



Diinyann ilk ‘enerji gemisi’ sefere cikiyor
Karadeniz Holding'in baslattigi “Dostluk Enerjisi Projesi”,
Karadeniz Powership Dogan Bey adl dinyanin ilk enerji
gemisinin sefere gcikmasiyla start aldi. 144 MW giiciindeki
geminin ilk seferine ugurlanmasi nedeniyle Tuzla'daki Sedef
Tersanesi'nde, Enerji ve Tabii Kaynaklar Bakan Taner Yildiz
ve Irak Elektrik Bakani Kerim Vahid Hasan'm
da katilch@r bir toren diizenlendi. Torende
konusan Enerji ve Tabii Kaynaklar Bakani
Taner Yildiz, projenin Arap diinyasiyla bir
kopril olmanin dtesinde, enerji halindeki bir
baris projesi olduguna dikkat ¢ekerek,
“Tirkiye, cografyasi sayesinde bir baris elgisi
gorevi gormektedir. Bu, Ttrk mutesebbisin |
basarisidir. [s¢i ve mithendis kardeslerimizin &
emegiyle gergeklestirilen bu enerji transferiyle &
[rakli kardeslerimizin refah seviyesinin
yikselmesine katkida bulunmayi B
hedefliyoruz™ dedi. Karadeniz Holding Yonetim Kurulu Uyesi
Dogan Karadeniz de, Irak'm Basra Bolgesi'ndeki elektrik
ihtiyacini karsilamak tizere insa ettikleri iki gemiden biri olan
Karadeniz Powership Dogan Bey'in yola ¢ikmakta oldugunu
belirterek soyle konustu: “Diinyanin elektrik sikintisi ¢eken ve
pahali elektrikle bogusan Orta Dogu, Afrika ve Asya dost tilkeleri
icin hayal ettigimiz projemizin gergege doniismesinden gurur
duyuyoruz”.

IIk yiizer elektrik santralinde Jotun imzasi
Karadeniz Powership Company tarafindan gergeklestirilen
Powership Projesi, kendisinden tahrikli, denizde seyredebilen
diinyadaki tek elektrik santrali olmasiyla bir ilke imza atiyor.
Bu proje ile elektrik sikintisi geken veya yiiksek maliyetli
yontemlerle elektrik treten iilkelere ucuz
ve verimli bir enerji tretiminin
saglanmasi hedefleniyor. Projede yer
alan toplam 800 megawalt giiciindeki bes
gemiden G¢u Sedef Tersanesi'nde, ikisi
ise Singapur’da insa ediliyor. Sedef
Tersanesi'nde insa edilen Dogan Bey,
Rauf Bey ve Kaya Bey gemilerinde boya
tercihi ise Jotun Boya oldu. Enerji
pazarinda, elektrik enerjisi tireten
barclarm bulundugunu belirten Karadeniz
Enerji Proje Teknik Koordinatort Ferhat
Acuner, projeyi farklilastiran noktanm,
eski kuru ytik gemilerinin modifiye
edilerek kendi kendini gotiirebilen enerji
santrallerine dondstirilmesi oldugunu belirtti. Projenin
hizlanarak devam edecegini ekleyen Acuner, Powership olarak
markalasma ¢alismalari gergeklestirdiklerini ifade etti. Karadeniz
Enerji Genel Midirt Ugur Soku, gemilerin bes yil boyunca
ayni limanda ve zorlu cografyalarda demirleyecek olmalari
nedeniyle boya performansinin biiyiik onem tasidigini belirtti.
Soku, boya sisteminden beklentilerinin ticari bir gemiye kiyasla
daha yiiksek oldugunu; zorlu hava sartlaria karsi yiiksek
koruma ve performans saglayan, kaliteli bir boya kullaniminin
ozellikle bu projede buyiik onem tasidiginin altini ¢izdi ve bu
nedenle de boya ihtiyaclarini en yiiksek seviyede karsilayacagina
inandiklari i¢in Jotun Boya'yi tercih ettiklerini belirtti.

Resimdekiler (soldan saga): Ferhat Acuner (Kares Karadeniz Enerji-Proje
Teknik Koordinatori), Tung Kazancioglu ( Jotun Boya Deniz ve lhracat
Miidiirii), Hakan Ozan ( Jotun Boya Deniz Satis Miidiirii)

The first “energy ship” of the world sets sail
“Friendship Energy Project” which was initiated by Karadeniz
Holding has started by the first voyage of the ship named
Karadeniz Powership Dogan Bey, the first energy ship of the
world. For this occasion of 144 MW-power ship, a ceremony
was organized at “Sedef Shipyard” in Tuzla with the participation
y of Energy and Natural Resources Minister Mr.

" Taner Yildiz and Mr. Kerim Vahid Hasan,
Electricity Minister of Iraq. Mr. Taner Yildiz
I L gave a speech at the ceremony and emphasized
3 '_'1I. that the project was a peace project beyond its
LS being a bridge into the Arab world. Mr. Taner

; & Yildiz also said, “Turkey has a role of an envoy
of peace due to its geographical place. This is
an achievement of the Turkish entrepreneurs.
We aim to contribute our Iraqi brothers’ level
of prosperity to be higher with this project which
was achieved with great struggles of our brother
engineers and workers. Dogan Karadeniz, a board member of
Karadeniz Holding stated that one of the two ships which would
be built to cover the electricity need of Iraq Karadeniz Powership
Dogan Bey was setting sail. “We are proud to be able to achieve
such a project which will cover the enrgy needs of Middle East,
Africa and Asia countries where people use expensive electricity”
he said.

Jotun signature on the first floating power
station

The Powership Project which was developed by Karadeniz
Powership Company is the first power station of the world which
is self propelled and able to sail on the sea. This project aims to
supply affordable and efficient energy production for the countries
with electricity shortage and/or who can only
produce electricity by high-cost methods. The
five ships of the project have 800 Mega Waltts
of energy. Three of those ships are being
built at Sedef Shipyard (in Turkey) and the
rest two are being built in Singapore. The
choice of paint for the three ships - “Dogan
Bey, Rauf Bey and Kaya Bey” which are
being built at Sedef Shipyard - was Jotun
Paint. Saying that there are some small
energy boats in the energy market, Ferhat
Acuner (Karadeniz Energy Project Technical
Coordinator) stated that the aspect which
makes this project different is the modification
of old freighters into self propelled power
stations. Mr. Acuner said that the project is going to continue
and that they work on being a trademark as Powership. The
General Manager of Karadeniz Energy Ugur Soku stated that the
paint performance would have a great importance due to the fact
that the ships will have to cast anchor and wait at the same place
under hard climate and geographical conditions for about five
years. Mr. Soku underlined that their expectance about the
painting system is higher when compared to a trade ship as it
is of a great importance to use a paint of good quality in this
project to supply high levels of protection and performance under
harsh weather conditions. Therefore Mr. Soku stated that they
preferred Jotun Paint just because they believed that it would
meel their need of paint at the highest level.

In the picture (from left to right): Ferhat Acuner (Kares Karadeniz Energy-
Project Technical Coordinator) Tun¢ Kazancioglu (Jotun Paint Maritime
and Export Director), Hakan Ozan (Jotun Paint Maritime Sales Manager)



Idare-sektor isbirligi

Denizcilik Miistesarh@ ve denizcilik sektorii temsilcileri denizcilik
sektoriinin oncelikleri ve ¢ozim onerilerini konusmak tizere
DTO’da bir araya geldiler. Toplanti, Denizcilik Miistesar1 Hasan

Administration & sector cooperation
Undersecretariat of Maritime Affairs and representatives
of maritime sector met at DTO (Chamber of Shipping) to
discuss priorities of the sector and probable solution

Naiboglu yonetiminde gergeklesti. Gemi Insa ve Tersaneler
Genel Miidiirit Yasar Duran
Aytas, Denizeilik Mistesarhig
Istanbul Bolge Miidiira
Gemalettin Sevli, Deniz
Ticareti Genel Mudiirii Mehdi
Gonilalgak, TOBB Denizcilik
Komisyonu Baskani Erol
Yiicel, DTO Yonetim Kurulu
Uyesi Sadan Kaptanoglu
basta olmak tizere bir¢ok
sektor temsilcisi ve
biirokratin katildig
toplantida; denizcilik
sektortintin oncelikleri ve
¢Oziim Onerileri konusuldu.
Toplantida limanlar genel
yonetmelidi taslagl, gemilerin

teknik yonetmeligi taslagl, ihrag ithal transit yiklerin yabanci

bayrakli gemilerle kabotajda taginmasi, Istanbul’da hizmet
veren ¢esitli teknelerin barima ve baglama yeri ihtiyaci,
kilavuzluk ve romorkaj hizmetleri teskilatlar: hakkinda

proposals. The meeting was chaired by Mr. Hasan Naiboglu,
Undersecretary of Maritime
Affairs. Mr. Yasar Duran

. Aytas, Director General of
Shipbuilding and Shipyards,
Mr. Cemalettin Sevli, Istanbul
Regional Director of
Undersecretariat of Maritime
Affairs, Mr. Mehdi Gontilalgak,
Director General of Maritime
Trade, Mr. Erol Yiicel,
Chairman of TOBB Maritime
Affairs Commission and Mr.
Sadan Kaptanoglu, Member
of DTO Board, was among

2 many representatives of sector
and bureaucrats attending the
meeting. At the meeting, the
priorities of the maritime sector and solution proposals
were addressed including draft general regulations for
ports, draft technical regulations for ships, carrying of
export-import transit bulks in the coasting trade via ships

yonetmelik taslagi, TUGS a kayith gemilerde yabanci uyruklu
gemi adamlarmin ¢alisma izin ve usullerinin kolaylastiriimasi,
alt isverenlik yonetmeligi, devlet kuruluslari tarafindan yaptirilan
ithal tagimalar ve kruvaziyer turizmi bagliklaridan olusan employing foreign seamen in ships registered with TUGS,
toplantida ayrica sorunlar ve uygulamalarda ¢gikan aksakhklar regulations regarding subcontracting, import transport by
konusuldu. state enterprises and cruise tourism. The challenges and
obstacles faced during implementation were also discussed
at the meeting.

with foreign flags, accommodation and mooring needs of
several boats serving in Istanbul, draft regulations regarding
pilotage and towage service organizations, facilitation of

Beyaz Liste’deki durumumuzu koruyoruz

Tirk bayrakli gemilerin liman devleti denetim ve durumuna
iliskin bilgilendirme toplantist DTO meclis toplanti salonunda
gergeklesti. Toplantida Gemi Denetim Dairesi Baskani Nihat
Asan bir konusma yapti. 2009 yih Paris Memorandumu'nda

We maintain our position at the white list
The updating meeting about port-state situation and
supervision of Turkish-flag ships was made at the meeting

tutulan gemilerin istatistikleri
konusunda bilgi veren Asan,
gemilerin en ¢ok tutuldugu
limanlarim Italya siirlari iginde
oldugunu kaydederek, bu tilkeyi
Ispanya ve Yunanistan'm
izledigini kaydetti. Su anda Beyaz
Liste’deki durumumuzu
korudugumuzu vurgulayan Asan,
“Denetim tutulma oranlarinda
2009°da iyilesme goriiliiyor.
2010’un basinda ¢ tutulma
gergeklesti. Isin ucunu
kagirmamamiz gerekiyor”
seklinde konustu. En ¢ok Tiirk
Loydu’'nun klasladigi gemilerin
tutuldugunu soyleyen Asan,
bunun nedeninin gemilerin en ¢ok

Tiirk Loydu tarafindan klaslanmasindan kaynaklandidimi ifade

etti. Gemi tutulmasinda bir¢ok hususun ISM bolgeleriyle de
ilgili oldugunu sodyleyen Asan, gemi tipi bakimindan en ¢ok

kuru yiik gemilerinin tutulduguna isaret etti. Yaslh gemilerin
bakimi ve isletilmesinin daha zor oldugunu hatirlatan Nihat

Asan, bu nedenle en ¢ok yasli gemilerin tutuldugunu vurguladi.

hall of DTO. At the meeting,
b SN Chairman of Ship Supervision
- ~ Office Nihat Asan made a speech.

= He gave information about the
Rl MRS statistics of the ships which were
CplRMERE oy detained during the 2009

Memorandum of Paris. “Ships are
mostly detained in Italy, which is
followed by Greece and Spain. We
maintain our position at the white
list today and there is improvement
in detention rates in 2009. Three
detention occurred at the beginning
of 2010. This good performance
should be maintained™ said Mr.
Asan. “Mostly the ships which were
classed by Turkish Lloyd are
detained and the reason for this
situation is mainly because these ships are classed by
Turkish Lloyd. ISM areas are also important for detentions
and mostly the dry cargo ships are detained in terms of
ship type”. Mr. Asan reminded that maintenance and
operation of old ships is harder and thus the old ships are
detained most.



Excellence Queen denize indirildi

Yasarsan Tersanesi'nde Altintas Tersanesi ve Mermercilik
tarafindan yapilan Excellence Queen
isimli yolcu gemisi yapilan torenle
denize indirildi. Hollandalilara
yapilan gemi, Yalova ve Unye
Tersaneleri'nde insa edilen 18
gemilik siparislerin son gemisi. Toren
sirasinda konusan Hollandal is
adami Altintas Tersanesi'nden ¢ok
memnun oldugunu ve ekonomik
krizin bitmesi ile yeni siparislerin
insaatinda Altintas’a oncelik
verecedini agikladi. Geminin
ozellikleri ise soyle; boy 110 m., genisligi 11,384m., yiiksekligi
3,15m., su ¢ekimi 2 m., yolcu kapasitesi 182 kisi, klasi BV,
sevk sistemi ¢ift pervaneli kort nozullu.

Denetmenlere Denizcilik Egitimi

YOK ve MEB'e bagh Denizcilik Egitim kurumlaridaki ve
idaredeki denizcilik egitimi ve belgelendirme faaliyetlerinin
yiratalmesini izlemek ve degerlendirmek tzere gorevlendirilecek
tetkikcilerin egitimi lzmit Kartepe-Greenpark Otel'de Denizcilik
Miistesarhidr Deniz Ulastirmasi Genel Miidiirligi'niin
evsahipliginde gergeklesti. Tetkikgi egitiminin acihginda MEB-
Denizcilik Egitimi {zleme ve Degerlendirme Komitesi (DEIDK)
Baskani Cemalettin Sevli ve YOK DEIDK Baskani Dr. Ozkan
Poyraz birer sunum yaptilar. Denizcilik egitiminde ¢evrim-igi
denetim sistemleri konusunda Deniz Ulastirmasi Genel
Midarligi niin
calismalarini tanitan
Ozkan Poyraz; egitim
kurumlarmin kurs
a¢ma, yoklama takip,
simav gibi kurumsal
islemlerinin ttimilyle
“Gemi adamlar Egitim
Bilgi Sistemi” ile
bireysel olarak gemi
adamlarmin ise, “Gemi
adamlar Bilgi Sistemi”
yazilimlariyla
otomasyona -
donastirildagini, —

GOSS ve GASM-STCW yazilimlariyla da, gerek STCW ve gerekse
gemi adamlari smavlarinin otomasyona tasindigini anlatti.
Programlar Gzerinden yapilan agiklamalarla tetkikei adaylarina
gerekli bilgiler aktarildi. Egitimde ayrica, Deniz [sleri Dairesi
Baskani Cem Erdem; “Gemi adamlart Mevzuati”, Sube Miiduri
V. Bilal; “Kazan STCW Sozle@me& Degisiklikleri, Ttirk Loydu
Vakfi'ndan Zeynep Aydinoglu; “Toplam Kalite Yonetimi”, ITU
Denizcilik Fakiiltesi'nden Yrd. Dog. Dr. Cengiz Deniz; “STOW
78 Sozlesmesi Kapsaminda Kalite Kavrami ve Kalite Standartlari
ile Kalite El Kitabr Igerigi, Kalite Politikast, Organizasyon Yapist,
Prosediirler”, Dokuz Eyliil Universitesi Denizcilik Fakiiltesi
Dekan Yardimaist Yrd. Dog. Dr. Selguk Nas; “Bas Denetgi ve
Denetgilerin Se¢imi ve Gorevleri ve Denetleme Usulleri ve
Esaslar1”, KTU Deniz Bilimleri Fakiiltesi'nden Prof. Dr.
Muhammet Boran; “Denizcilik Egitimi Denetim Faaliyetleri ve
Raporlanmasi” konularinda sunumlar yaptilar. Egitim
sonucunda diizenlenen torende katihmailara sertifikalart dagitildi.

Excellence Queen was launched

The cruise ship “Excellence Queen” which was built at Altintas
Shipyard and Marble Works was launched with a
ceremony at Yasarsan Shipyard. The ship was built
~ for a Netherland company. Excellence Queen was the
last piece of 18-ship order which were built at Yalova
and Unye Shipyards. The Dutch businessman who
€ spoke at the ceremony stated that he was happy with
Altintas Shipyard and explained that they would give
priority to Altintas for building of other ships after
the economical crisis comes to an end. The ship is
110 meters long, 11,384 meters wide, 3,15 meters
@ high with 2 meters draft, capacity of 182 people,
class BV, and dispatch system of two propellers with
court nozzles.

Maritime Training for Supervisors
The training sessions of the inspectors who will be assigned to
evaluate and monitor the maritime education at the schools
under the Council of Higher Education (YOK) and Ministry of
National Education (MEB) were held at the Kartaltepe-Greenpark
Hotel, Izmit, hosted by Undersecreteriat of Maritime Affairs,
General Directorate of Maritime Transportation. At the opening
of the Supervisor’s Training, the chairman of MEB-Maritime
Training Monitoring and Evaluation Committee (DEIDK)
Cemalettin Sevli and the chairman of YOK-DEIDK Dr. Ozkan
Poyraz made presentations. Ozkan Poyraz introduced the works
of General Directorate of Maritime Transport about online
supervision systems at maritime training. Mr. Poyraz stated
that the training institutions has
turned into an automation with
the course, absence tracking,
examination, etc. institutional
processes with the software of
“Seamen Education Information
System™ and for seamen also
“Seamen Information System”
is used for the same kind of
automation. It is stated that
SCTW and Seamen
Fixaminations are automated
by the software of GOSS and
GASM-STCW. The necessary

- information was given to the
candidate Supervisors with explanations over the programs.
During the training Chairman of Maritime Affairs Cem Erdem
also made a presentation with the topic of “Laws and Regulations
for Seamen”. Deputy Department Manager Bilal Kazan made
a presentation on “The Changes of STCW Contract™; Zeynep
Aydinoglu from Turkish Lloyd on “Total Quality Management”;
Asst. Prof. Dr. Cengiz Deniz from ITU Maritime Faculty on
“Quality Concept within STCW 78 Contract and Quality
Standards, Context of the Quality Booklet, Quality Policy,
Structure of Organization and Procedures™; Asst. Prof. Dr.
Selcuk Nas from Dokuz Eyliil University, Asst. Dean of Faculty
of Maritime on “The Tasks, Supervision Methods and Rules
and Election of Chief Supervisor and Supervisors™; Prof. Dr.
Muhammet Boran from KTU Faculty of Ocean Engineering on
“Reporting and Supervision Activities of Maritime Education”.
The attendants were given their certificates with a ceremony
at the end of the training sessions.



Sertifikalar Torenle Verildi

Milli Egitim Bakanhg! Erkek Teknik O8retim Genel Mudurligi
ile Denizcilik Mistesarhdr Gemi Insa ve Tersaneler Genel
Mudiirligi arasmda 20.08.2009 tarihinde imzalanan protokol
cercevesinde ve RMK MARINE ile
Piri Reis Denizcilik Anadolu
Meslek Lisesi arasinda imzalanan
ek protokol kapsaminda Piri Peis
Denizcilik Anadolu Meslek
Lisesinin biinyesinde 29 Mart-09 F&
Nisan 2010 tarihleri arasinda
ahsap yapim meslek kursu, gemi
blok montaj meslek kursu, gemi
boru iscilidi meslek kursu ve
kaynakgilik meslek kurslari
yapildi, Bu kurslarin sonunda
sertifika almaya hak kazanan
kursiyerler icin Piri Reis Denizcilik
Anadolu Meslek Lisesi'nde bir
sertifika toreni diizenlendi. Torene;
Denizcilik Miistesarligi Gemi Insa

ve Tersaneler Genel Miidiirii Yasar Dman Aytas, Tuzla Bel edlye

Baskan Yardimcist Mehmet Gel 1ker Tuzla llge Milli Egitim
Midiri M.Nazmi Yekrek, Gemi Miithendisleri Odasi Bagkani
Osman Kolay, Tuzla Liman Bagskani Mehmet Emin Ayazoglu,
RMK Tersanesi Genel Midiir Vekili Can Oztiirk, RMK Tersanesi
Genel Midir Yardimeist Nuri Uygur, RMK Tersanesi insan
Kaynaklar1 Miidiirii Ercan Dokiimei, Piri Reis Denizcilik Anadolu
Meslek Lisesi Miidiirii Zeki Giileg ve kursiyerler katildi. Sertifika
almaya hak kazanan kursiyerlere sertifikalari torene katilan
st diizey yoneticiler tarafindan dagitild.

Yeniden Bogaz Sularinda

iDO tarafindan 2008 yilinda Hali¢ Tersanesi'nde bakima alinan,
denizcilik sektortintn efsane Genel Midiirt Ahmet Hulusi
Yildirim'in adimni tagtyan vapur; ailesi, ¢aligma arkadaslari ve
sevenlerinin katildi1 dzel torenle filoya katild. Istanbul da
modern yolculuk kiltiirti yerlestirme hedefiyle yatirimlarini
stirdiiren ve gemi

yenileme ¢alismalarinda

simdiye kadar 5 mllyon Yenil
L harcayan IDO. insa X fk‘l
ettigi iskeleleri ile sektorin ﬁ ﬁ-. 2
efsane Genel Midiri

Merhum Ahmet Hulusi
Yildirim'm adini tastyan
vapuru yeniden
Istanbullularla .
bulusturdu. 2008°de IDO
tarafindan Halig
Tersanesi'nde bakima
alman Ahmet Hulusi
Yildirim Vapur'u, Istanbul
Biiytiksehir Belediyesi
Bagskani Dr. Kadir Topbas,
DO Genel Midiiri Ahmet
Paksoy, Fatih Belediye Baskani Mustafa Demir, Hulusi Yildirim’m
ailesi, eski calisma arkadaslari ve IDO ¢alisanlarmin katildigi
torenle filoya katildi. Torende, yeni insa edilen Emindnii hatti
iskeleleri Hezarfen Ahmet Gelebi ile Evliya Celebi iskeleleri de
hizmete ahndi.
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Certificate ceremony
Within the framework of the protocol signed on 20.08.2009
between the Ministry of National Education, General
Directorate of Technical Education for Boys and the
Undersecretariat of Maritime Affairs,
General Directorate of Shipbuilding and
Shipyards, and as a part of the
supplementary protocol signed between
RMK Marine and Pri Reis Maritime
Anatolian Vocational High School, a
wooden construction course, ship block
assembly course, ship piping
workmanship course and a welding course
were organized between the dates of 29
March - 09 April 2010 at Pri Reis
Maritime Anatolian Vocational High
School.A certificate ceremony was held
at Pri Reis Maritime Anatolian Vocational
High School for trainees who were
awarded with certificates at the end of
S these courses. At the ceremony: Yasar
Duran Aytas, the General Manager of Shipbuilding and
Shipyard from the Undersecretariat of Maritime Affairs,
Mehmet Geliker, the Deputy Mayor of Tuzla, M. Nazmi
Yekrek, the Tuzla District Director of National Education,
Osman Kolay, the President of the Chamber of Marine
Engineers, Mehmet Emin Ayazoglu, the President of Tuzla
Port, Can Oztiirk, the RMK Shipyard Deputy General
Manager, Nuri Uygur, the RMK Shipyard Assistant General
Manager, Ercan Dokiimcii — RMK Shipyard Human
Resources Manager, Zeki Giileg , the Principal of Pri Reis
Maritime Anatolian Vocational High School and trainees
were present. The certificates of trainees were given by
senior executives who attended to the ceremony.

Again on Bospohorus

Under restoration at the Halic Shipyard by IDO (Istanbul
Seabuses and Fast Ferries Inc.) since 2008, the boat which
is named after Ahmet Hulusi Yildirim,
the legendary General Manager of the
maritime sector, has joined the fleet
with a private ceremony which was

_ attended by his family, colleagues and
friends. IDO continued to invest to make
modern voyage culture permanent and
d laid out about TRY 5 million for the ship
restoration to date. One more time, IDO
brought together Istanbul people and
the boat named after the late legendary
General Manager Ahmet Hulusi Yildirim
and the piers it built. The boat Ahmet
Hulusi Yildirim which was taken under
restoration in 2008 by IDO in Halig
Shipyard, joined to the fleet with a
ceremony. Istanbul Metropolitan Mayor
Dr. Kadir Topbas, IDO general manager
Ahmet Paksoy, Fatih Mayor Mustafa Demir, Hulusi Yildirim's
family, former colleagues, and IDO employees joined the
ceremony. At the ceremony, the newly built Eminonii line
piers Hezarfen Ahmet Gelebi and Evliya Gelebi were also
put into service.



Odabasi Odiilleri sahiplerini buldu )
“Gelecegin Gemileri ve Yiizer Yapilari Tasarim 2010 Odlli
Proje Yarismasi nin odiil toreni Titanic Business Hotel' de
yapildi. Odil torenine Denizcilik Miistesart Hasan Naiboglu,
Gemi Inga ve Tersaneler Genel Miidiirii Yasar Duran Aytas,
Denizcilik Mistesarhgi Istanbul Bolge Mudira Cemalettin Sevli,
ITU Gemi Ingaati ve Deniz Bilimleri Fakultesi Dekani Prof. Dr.
Ali [hsan Aldogan, Deniz Ticaret Odasi Yonetim Kurulu Bagkani
Metin Kalkavan, Tiirk Loydu Yonetim Kurulu Bagkani Mustafa
Insel, GESAD Yonetim Kurulu Baskani Ziya Gokalp, GESAD
senel Sekreteri
Mustafa Unar,
Gemi Mithendisleri
Odasi Yonetim
Kurulu Bagkani
Tansel Timur, ITU
Gemi Insaatl ve
Deniz Bilimleri
Fakiltesi Ogretim
Uyesi Prof. Dr.
Omer Goren, Yildiz
Teknik
Universitesi Gemi
insa ve Gemi
Makineleri
Mihendisligi
Boliim Baskani
Prof. Dr. Ahmet
Dursun Alkan, [TU
Ogretim Uyesi o .
Dog¢. Dr. Ismail Hakki Helvacioglu, ITU Gemi Ingaati ve Deniz
Bilimleri Fakdltesi Ogretim Uyesi Dog. Dr. Yalgin Unsan, Merhum
Prof. Dr. Yiicel Odabasimim oglu Yildirim Odabasi'nin yani sira
ogretim tiyeleri, GMO tiyeleri ve 6grenciler katildi. Torende
konusan Denizcilik Miistesart Hasan Naiboglu, GMO'nun Prof.
Dr. Yiicel Odabasi adina boyle bir yarismay diizenledigi igin
tesekkir ederek, yarismada ¢ok giizel neticelerin ortaya ¢iktigini
soyledi. Naiboglu, “Bu yarismalara katilanlar ¢ok, kazananlar
az olur. Yarismada derece alamayan
odrencilerimiz tiztilmesinler. Bu
yarismalara katilmak gergekten ¢ok
onemli. Juri tiyeleri ok zorlanmis -
olmali. Giinkii projelerin hepsi dereye
girmeye laylk. Ama kazanamayanlar
da tuiziilmesinler. Bu yarismaya
katilmak bence de ¢ok dnemli” dedi.

“Babam gibi onlar da bizi
gururlandiracak”

Birincilik ddilini kazanan takima
odillerini veren merhum Prof. Dr.
Yiicel Odabasi'nin oglu Yildirim
Odabasi konusmasini yaparken
duygulu anlar yasad. Yarisma
odallerinin babasr adina
verilmesinden dolay1 GMO'ya
tesekkiir eden Yildirim Odabas,
“Insallah genglerimiz de babam gibi
basarili olacak ve onun gibi bizleri
gururlandiracaklar” dedi.

Odabasi Awards winners are announced

The award ceremony of “Ships and Floating Constructions of
Future Project Competition for 2010™ was held in the Titanic
Business Hotel. The ceremony was attended by Undersecretary
of Maritime Affairs Hasan Naiboglu, Shipbuilding and Shipyards
General Manager Yasar Duran Aytas, Undersecreteriat of
Maritime Affairs Istanbul Region Manager Cemalettin Sevli,
Dean of Faculty of Naval Architecture and Ocean Engineering
of ITU Prof. Dr. Ali Ihsan Aldogan, Chairman of Chamber of
Shipping Metin Kalkavan, Chairman of Turkish Lloyd Mustafa
Insel, Chairman of
GESAD Ziya Gokalp,
Secretary General of
GESAD Mustafa
Unar, Chairman of
Chamber of Marine
Engineers Tansel
Timur, and Faculty
Member of Faculty of
Naval Architecture
and Ocean o
Engineering of ITU
Prof. Dr. Omer
Goren, Chair of the
Naval Architecture
and Marine
Engineering .
Department of YTU
Prof. Dr. Ahmet

o Dursun Alkan,
Faculty Member of ITU Assoc. Prof. Dr. Ismail Hakki Helvacioglu,
Faculty Member of ITU, Faculty of Shipbuilding and Marine
Sciences Assoc. Prof. Dr. Yalgin Unsan, Late Prof. Dr. Yiicel
Odabasi’s son Yildirim Odabasi and academic members from
universities and the students. The Undersecretary of Maritime
Affairs Hasan Naiboglu gave a speech at the ceremony and
stated that the consequences of that organization was very
good and he thanked to GMO for arranging such a contest in
the name of Prof. Dr. Yiicel Odabasl. “In
such competitions, there are many people
Lo enter into the competition but few of them
would win the prize. Our students those
who could not get any prize should not feel
bad. Just entering this kind of competition
itself is very important. The jury must have
had hard time since all of the projects were
worth winning. It is important enough to
participate in this competition” said
Naiboglu.

“Like my father, they will make us
proud, too”

team that was awarded the first prize in the
competition, Yildirim Odabasi, son of the
later Prof. Dr. Yiicel Odabasi, experienced
sentimental moments. Thanking the
Chamber of marine Engineers for naming
the awards after his father, Yildirim Odabasi
said, “I hope that our young people will
succeed and make us proud, just like my
father”.



Dereceye giren projeler ve 6grencilerin isimleri soyle:
Birincilik odiilii

Proje Adi: Bogazin Nazar Boncuklari

Takim Kaptani: Yagiz Parah
Hiiseyin Karabacak

Hasan Kayar

ikincilik Odiilii:
Proje Adi: Deniz
Kaplumbagasi
Doguhan Hazar Cengiz

Uciinciiliik Odiilii:

Proje Adi: Yenilikgi Takip
Sisteminin Gemilere
Uygulanmasi i
Takim Kaptani: Basak Ulker
Haci Bayram Baygeldi
Onur Umut Dokgoz

Ali Evren Yel

Jiiri Ozel Odiilii

Proje Adi: “Gaka Bey”

Proje Basvuru Ismi: Ufak Yapi Sualti Taarruz Araci
Takim Kaptani: Oral Piskin

Gokhan Topcu

Hiiseyin Karabacak

Yarismanin odilleri Tirk Loydu tarafindan, Prof. Dr. Yicel
Odabasi adina verildi. Bundan sonra yarisma her sene, 9 Kasim
2009'da kaybettigimiz
diinyaca tanmmig bilim
adami Prof. Dr. Yiicel
Odabasi adina
diizenlenecek.
Yarigsmanin amact;
gelecegin gemileri ve
yiizer yapilari konusunda
yaratici fikirlerin ortaya
clkmasini saglayarak
denizcilik sektoriiniin ve
toplumun gelismesine
katkida bulunmak.
Yarismaya lisans ve/veya
yiiksek lisans og8rencileri
katildi. Katilan projeler,
{iniversite dgretim tyeleri
ve endiistriden belirlenen
bir jiiri tarafindan
degerlendirildi.
Yarismada birincilik, ikincilik ve tigtinctlik ddillerinin yani
sira bir de jiiri 6zel ddili verildi. Jiri tarafindan dederlendirilen
projelerde, dereceye giren takimlar degisik miktarda para odli
kazandilar.

Odiil Kazanan Projeler

Birinci Proje: Bogaz'in Nazar Boncuklari

“ Bogazin Nazar Boncuklari™ projesi, enerji sikintisinin ve
kiiresel 1sinmanin giindemde oldugu diinyamizda alternatif

The awarded projects and the names of the winners
are as follows:
First Prize

Name of the project:The Evil Eye
Beads of the Bosphorus

Team captain: Yagiz Parali
Hiiseyin Karabacak

Hasan Kayar

Second Prize:
Name of the Project: Sea Turtle
Doguhan Hazar Cengiz

Third Prize:

Name of the Project: Application of
Innovative Tracing System to the
Ships )

Team Captain: Basak Ulker

Haci Bayram Baygeldi

Onru Umut Dokgooz

Ali Evren Yel

Jury’s Special Award:

Name of the Project: “Caka Bey”

Name of the Project Application Name: Small Underwater
Attack Vehicle

Team Captain: Oral Piskin

Gokhan Topcu

Hiiseyin Karabacak

The prizes of the competition were given by Turkish Lloyd
on behalf of Prof. Dr. Yiicel
Odabasi. The competition will be
held every year in the name of
great scientist, world-famous Prof.
Dr. Yiicel Odabasi who passed
away on November 9, 2009. The
aim of the competition is to help
new ideas arise about the ships
and floating structures of the
future so as to contribute in
development of maritime sector
and the society. Graduate and/or
undergraduate students
participated in the competition.
The projects were evaluated by
the academic members of the
universities and a jury from the
industry. A jury’s special prize
was given alongside the first,
second and third prizes. The winning project teams were
awarded with various amounts of money.

Award-winning projects

The First Project: Evil Eye Beads of the Bosporus

The projects “Evil Eye Beads of the Bosporus™ points out
to the generation of alternative energy in our world, where
energy shortage and global heating is on the agenda. The
project is based on the idea of generating energy benefitting
from the Bosporus flow through floating facilities placed



enerji tiretimine dikkat gekiyor. Proje temel olarak Istanbul
Bogazi kiyllarinda yerlestirilmis ytzer tesisler ile Bogaz
akintisindan yararlanarak enerji iiretimi fikrine dayaniyor.
Tesislerin su tistil kismi ise bogaz dokusuna uygun mize,
restoran gibi turistik amaclarla kullanilabilecek yapilara sahip.
Proje, akintidan enerji tiretimi
konusunda bir dizi yenilik

iceriyor. Her bir tesis su alt1
kesiminde yedi adet tiirbin grubuna
sahip. Tirbin gruplarinin etrafinda
ise akim hizlandiricr nozullar var.
Proje ekibinin yaptid1 hesaplamalara
gore, bu sistem sayesinde tiirbinlere
gelen akimin hizi tesisin bulundugu
ortamdaki akinti hizinimn 2,5 katina
kadar ¢ikiyor. Bu durum
tirbinlerden elde edilen enerjide ¢ok
bitytik bir artis saghyor. Akimin
nozul iginden ge¢me zorunlulugu ise,
arka arkaya iki sira halinde tiirbin
yerlesimini, verimde biiytik kayiplar
olmaksizin mimkiin kiliyor.
Sistemde kullanilan dikey eksenli
tiirbinler ise tiretim ve bakim
kolaylig1 ile projenin maliyeti ve islevselligi tizerinde oldukca
olumlu etkiye sahip. Gerek enerji iiretimi gerekse turistik degeri
ile “Bogazin Nazar Boncuklar1” Istanbul Bogazi'nin yani sira
biytik akarsularin tizerine kurulmus diger yerlesimler iginde
uygulanabilir nitelikte. Projenin tasarimini yapan ekip ise; takim
lideri Yagiz Parah, Hasan Kayar ve Hiiseyin Karabacak'tan
olusmaktadir.

ikinci Proje: Deniz Kaplumbagasi

Deniz kirliligi, nesli tilkenme noktasindaki deniz
kaplumbagalarmi olumsuz olarak etkileyen dénemli bir etkendir.
Diinyada yasayan sekiz deniz kaplumbagasi tiri vardir. Bu
tirlerden Ggliniin sadece
Akdeniz'de yasadigi
belirlenmistir. Ozellikle
plastik maddeler, Caretta
Garetta tirt deniz
kaplumbagasi tarafindan
besin (denizanasi)
zannedilerek yenilmekte ve
olimlerine neden
olabilmektedir. Ulkemiz
sahillerinde, plastik Kirliligi
yogun olarak goriilmektedir.
Bu nedenlerle gevreci tekne
projesine, “Deniz
Kaplumbagasi™ adi
verilmistir. Sanayi, deniz
tasimaciligl, sehirlesme,
turizm atiklarmim denize ulasmasi her gecen giin denizlerimizin
daha hizli kirlenmesine neden olmaktadir. Bu kirliligin bitytik
bir kismini, yagmur ve dere sularinin denize biraktigi yerlesim
yerleri atiklar olusturmaktadir. Mevcut deniz temizleme
araclarindan yola ¢ikilarak tamamen ¢evre dostu, daha hizl
siiptirmeye imkan saglayan tekneler yaparak, bu Kirliligin
Oniine gegmek projenin amacidir.

S ‘*"-i‘m@:z; S

on the shores of Istanbul Strait. The part of the facilities above
the water, on the other hand, features structures that can be
used for tourism purposes, such as museums and restaurants
that fit in with the texture of the Bosporus. The project contains
a series of innovations about
generating energy from the flow.
Each facility has seven turbine
groups in the underwater section.
There are flow-accelerating
nozzles around the turbine
groups. According to the
calculations of the project team,
the rate of the flow received by
the system is multiplied by 2.5
times as compared to the rate in
the turbine environments by
means of this system. This
provides a great increase in the
energy obtained from the
turbines. The necessity of the flow
to pass through the nozzle, on the
other hand, makes it possible to
place turbines in two successive
rows without considerable losses in efficiency. The perpendicular-
axis turbines used in the system, on the other hand, have a
quite positive impact on the cost and functionality of the project
with ease of manufacture and maintenance. The “vil Eye Beads
of the Bosporus™ has a feasible nature in Istanbul Strait as well
as other settlements near large rivers with both its energy
generation and tourism value. The team designing the project,
on the other hand, consists of the team leader, Yagiz Paral,
Hasan Kayar and Hiiseyin Karabacak.

The Second Project: The Sea Turtle
Sea pollution is the most important factor with a negative
impact on the sea turtles on the verge of extinction. There are
eight species of sea turtles
living on Earth. It has been
found that only three of
these species breed in the
Mediterranean. Especially
plastic materials may be
ingested by the sea turtle
species, Caretta Caretta,
confusing them with food
(jellyfish) and may cause
their death. On the shores
of our country, plastic
pollution is observed
- intensely. Therefore, the
~ environmental boat project
——— isnamed “the Sea Turtle".
The industry, naval
transportation, urbanization, access of the tourism wastes to
the seas result in our seas to get more and more polluted every
day. A large portion of this waste consists of the settlement
wastes left by the rain and streams to the sea. The aim of this
project is to prevent such pollution by making totally
environment-friendly boats which enable faster sweeping based
on the existing sea cleaning vehicles.



Bu projeyle, deniz kirliligi sorununa
karbondioksit salinimi yapmadan,
yenilenebilir kaynaklar kullanarak
nasil bir sistem gelistirilebilecegi
diistiniilmiis, meveut giines enerjili
tekneler 1s13inda, yenilenebilir
kaynak olan glines enerjisinin
gemicilik sektoriine nasil
uygulanabilecegi
somutlastiriimistir. Projenin
hayata gegirilmesiyle saglanacak
faydalar sunlardir:

ile galisacagindan, atmosfere
karbondioksit salinimi
yapilmayacaktir. Deniz
kenarlarinda ve gollerde su yiizeyinde bulunan atiklar
toplanacaktir. Deniz atiklarini besin zannederek yiyen deniz
kaplumbagalarinin oltmleri azalacaktir.

Imkanlar 1s13inda tekneler, denizlerden ve gollerden veriler
alarak ol¢iimler yapacakuir. Bu ¢alisma, Doguhan Hazar Cengiz
tarafindan tek basina hazirlanmistir.

Uciincii Proje: Yenilikci Takip Sisteminin Gemilerde
Uygulanmasi

Gadimmizda bir malin zarar gormeden nakliyesi, malin kalitesi
ve fiyatl kadar énemli bir etken olmustur. Mah hasarsiz, en
kisa stirede ve minimum

maliyetle tretim noktasmdan e

pazarlara tastyabilmek, egiiriendy diguarier
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Takip Sisteminin Gemilerde

Uygulanmasi (YTSGU) denizcilik sektoriindeki teknolojik
eksiklerden bazilarini gidermeyi amaglamaktadir. Gemicilik
sektoriinde otomasyon kullanimi
giiniimiizde yeterli seviyede
degildir. Bu durum insan kaynakl
hatalari artmasina yol
agmaktadir. Otomasyon
sistemlerine sahip olmayan
gemiler, sahip olanlara oranla
oldukga verimsizdirler. Bugiin
teknolojinin ileri seviyede olmasi
gemicilikte otomasyonun daha
ileriye tasinmasi fikrini ele
almamiza neden olmustur.
YTSGUnun ellegleme hizini
artirmasiyla limanda daha kisa
stirelerde bekleyen gemiler hizla
sefere gikacaktir. Bu da, limana

This project considers the type
of system for sea pollution
problem to be developed using
renewable resources without
causing the release of carbon
dioxide and the solar energy, a
renewable resource, was solidly
implemented in the shipbuilding
L | sector in the light of the existing
{ boats operated on solar energy.
The benefits of the
implementation of the project are
as follows: No carbon dioxide
release to the atmosphere as it
will operate on solar energy. The
wasles on water surface at seaside and lakes will be collected.
Less sea turtles die because of ingesting sea wastes thinking
they're food. The boats will gather data from the seas and
lakes and make measurements as allowed by the existing
means. This work was prepared by Doguhan Hazar Cengiz
alone.

The Third Project: Application of Innovative Tracing
System to the Ships

In our time, transportation of the good without any damage
is a factor that is as important as the quality and price of

the good. Being abl@ to
."ﬁ‘% transport the good in an
Aerrvia shortest period and with

undamaged manner in the

minimum cost is an important

part of the competitive power.
5] This has even a more important

o e dimension in foreign trade, in
~ which the distance to transport
increases and transportation
means are diversified. The
advantages of container
transportation should be
ensuring that the cargo
handling takes less time and

wir- Ay less cost and that the cargo is

protected from external
factors.Application of Innovative Tracing System to the
Ships (YTSGU) aims to make up for some of the technological
shortages in the maritime sector. At
present, use of automation is not on a
sufficient level in the maritime sector.
This causes increased human mistakes.
The ships without the automation
systems are quite ineffective as compared
to those with them. The fact that
technology is advanced today has caused
us to address the idea of advancing
automation even further.
YTSGU accelerates handling, which
enables the ships anchored at the port
to depart faster, which, in turn, enhances
the revenues of the port as the number
of ships anchoring to the port will
increase. YT'SGU is



demir atan gemi sayisini artirdidi
igin limanim kazancini artiracaktir.
Var olan problemlerin ¢oziimil i¢in
YTSGU, maliyet avantajinin da
yardimiyla takip sistemlerinin
yayginlasmasini saglayacak
devrim niteliginde bir sistemdir.
Endiistride kullamlimaya
baslanmis, kendisini kanitlamig
digiimler konteyner tasimacigini
global ekonomik krizden sonra yine
popiiler hale getirecektir. Esnek
kullanim imkani sundugu i¢in
personel takibinde ve giimriik
uygulamalarinda da rahathkla
kullanilabilir. Bu proje, Takim
Kaptanm Basak Ulker, Haci Bayram
Baygeldi, Onur Umut Dokgoz ve
Ali Evren Yel tarafindan
hazirlanmistir.

Jiiri Ozel Odiilii: Ufak Yapih Sualtr ve Ustii Taarruz
Araci “Caka Bey”

Gaka Bey Projesi, Tasarim 2010 Proje Yarismasi kapsaminda,
Savunma Teknolojileri Deniz Uygulamalari alaninda, kiylya
vakin sularda harekat icra edebilecek yetenekte milli bir mini
denizalti tasarimini igermektedir. Bu baglamda yiiksek manevra
kabiliyetine sahip tahrip giicii yiiksek ve su listiinde kanatlar
vasitasiyla ytizeye yakinhk
etkisiyle ucabilen, su altinda ise
siiper kavitasyonel sevk sistemi
ile hareketi saglanan bir sualti
ve su Usti taarruz aracinin
tasarimi amaglanmaktadir.
Aracin On plana ¢ikan temel
ozellikleri igerisinde ytiksek
siirati ve operasyon bolgesinde |
radar tarafindan
tanimmlanmasimimn zor olmasi yer
almaktadir. “Peki, ytiksek stirat
saglanmasi sadece motor giicii
ile mi saglanacak?” diye
diistintilebilir ki, bu bir
miuhendis igin karsisina ¢gikmasi
gereken ilk sorudur. Bu sorunun temelinde aracin verimlilidinin
sorgulanmasi nedeni yatmaktadir.

Gaka Bey’in yiiksek hizlarda hem sualtinda, hem de su istiinde
sevkinin saglanmasi konvansiyonel gemi ve denizalti
sevklerinden farkli sistemlerle saglanmaktadir ki yakit verimi
acisindan bunun oldukga gerekli oldugu diistinilmustiir. Aracin
su distiinde yiizeye oldukga yakin olarak ground effect (ytizey
etkisi) ile u¢gma yetenegine sahip olmasi ve su altinda ise
mithendisligin temel sorunlarindan kavitasyondan fayda
saglayarak ilerlemesi yliksek hizlarda verimli bir sevk
integrasyonunu saglamaktadir. Bu proje Takim Kaptani Oral
Piskin, Gokhan Topcu ve Hiiseyin Karabacak tarafindan
hazirlanmistir.

Editoriin Notu: Gemi Sanayi dergimizin dniimiizdeki sayisinda yarismaya
katilan diger projeler de yayimlanacaktir.

a system with a
revolutionary nature for
the solution of the
existing problems,
which will ensure the
tracing systems o
become more extensive
with the help of the cost
advantage as well. The
proven nodes that are
already being used in
the industry will make
the container
transportation popular
again after the global
economic crisis. It can
easily be used to trace
the staff and for
customs practices as
well as it offers an
opportunity for flexible use. This project was prepared by Basak
Ulker, the Team Leader, Haci Bayram Baygeldi, Onur Umut
Dokgdz and Ali Evren Yel.

Special Jury Award: Small Underwater and Water Assault
Vehicle “Caka Bey”

Caka Bey Project includes a national mini-submarine design
capable of operations in near waters in the field of Defense
Technologies Marine Practices within the scope of Design 2010
Project Competition.
Within this scope, the
design of an assault
vehicle on and under
the water with high
maneuverability and
high destructive

~ power, which can fly
}' on water due to the

- near water effect
through the wings
and which can move
on water through the
super cavitational
dispatch system. The
outstanding features of the vehicle, on the other hand, are high
speed and difficult detection by radar in the operational zone.
It may be thought, “So will the high speed be only generated
by engine power?”, which is the first question to be dealt by
an engineer. Questioning the efficiency underlies this question.
Dispatch at high levels is enabled for Gaka Bey both on water
and underwater is ensured by systems that are different from
the conventional ship and submarine dispatches, which is
considered as necessary for fuel efficiency. The fact that the
vehicle is capable of flying through ground effect near the
surface and that it advances benefiting from the cavitations,
one of the basic problems of engineering, results in efficient
dispatch at high speed. This project was created by Team
Leader, Oral Piskin, Gokhan Topgu and Hiiseyin Karabacak.

Note from the Editor: The next issue of our Gemi Sanayi magazine will also
publish other projects that participated in the competition.



“is aleminde durmak,
dlmek demektir” diyen
Denizcilik Miistesari
Hasan Naiboglu,
sanayicilerimizin bunun
farkinda olarak egitime,
altyapiya onem
verdiklerini ve arastirarak
gelistiklerini vurguluyor.
Denizcilik Miistesar
Hasan Naiboglu ile diinden
bugiine gemi sanayimizi
ve son gelismeleri
Kkonustuk.

Hasan Naiboglu: Denizcilik MUstesari

Is Aleminde Durmak
Olmek Demektir

Gemi sanayimiz ¢ok ciddi bir yiikselisin ardindan
yasanan krizle birlikte zor bir doneme girdi.
Oncelikle kisaca diinden bugiine gemi sanayimizi
degerlendirebilir misiniz?

Tirkiye'deki gemi insa sanayinin gelisimine bakarsak;
Tirkler Anadolu’yu yurt edinmeleriyle birlikte
denizcilide ve gemi insa sanayine yonelmislerdir.
Tiirkler Orta Asya’dan Anadolu’ya geldikten sonra
denizcilikle ilgilenmeye baslamislardir. Gerek
Selguklu, gerekse Osmanh doneminde bu gelismeler
yasanmis ve hatta oradan bir tniversite de
dogmustur. Istanbul’un fethiyle birlikte Tersane-i
Amire kurulmus, oradan da tniversitenin temelleri
atilmistir. Bu tiniversite, tersaneye ve donanmaya
elaman yetistirmek i¢in kurulmustur. Diger
branslarda oldugu gibi gemi sanayinde de 1950’lere
gelindiginde Tiirkiye'de arabali vapur yapilabilir mi

If you stop you die
in business world

Hasan Naiboglu: Undersecretary of Maritime

“If you stop you die in business world” says Hasan
Naiboglu, the Undersecretary of Maritime. He
emphasizes that our industrialists, being aware
of this fact, give importance to education,
infrastructure and research and development.
We talked about our ship industry and recent
developments with the Undersecretary Hasan
Naiboglu.

Our ship industry, after a significant rise, has
experienced a difficult period with the current
crisis. Can you first evaluate the situation of our
ship industry from past to present?

If we look at the development of shipbuilding sector
in Turkey; Turks have turned to maritime and
shipbuilding after they settled in Anatolia. They started
dealing with maritime after they moved from Asia to
Anatolia. It was developed in both Seljuk and Ottoman
era and even a university was established. Upon
conquer of Istanbul, the Tersane-i Amire (Halig
Shipyard) was built and after that the foundation of
a university was laid out. This university was
established to educate personnel for shipyard and
navy. As it was in other branches, Turkey started to
discuss whether a ferryboat could be built or not in
shipbuilding in 1950s. At those days, there was a
state controlled maritime. Public shipyards and navy
shipyards as well as shipping were under the control
of government. This means when the private sector
was weak, the public sector led the maritime sector.
The first decision to move the shipbuilding industry
and private sector shipyards to Tuzla was first taken
in 1969. There were small shipyards at Halig, Stitliice,
Balat and Bosphorus. However, these shipyards could
only have been moved to Tuzla after 1980. After that
process, the private sector started to grow. The
government was not involved in shipping, sea transport
and shipbuilding industry as a state policy and the



yapilamaz mi konulari tartisiimaya baslanmisti. O giinlerde devlet
kontrolli bir denizcilik anlayisi vardi. Devlet tersaneleri ve deniz
kuvvetleri tersanelerinin yani sira tagimacilikta da Deniz Nakliyat
devletin kontroliindeydi. Yani ozel sektor zayifken, kamu denizcilik
sektortine onciliik etmistir. Gemi inga sanayinin ve ozel sektor
tersanelerinin Tuzla’ya tasmmast i¢in ilk olarak 1969 yilinda karar
alinmisti. O zamanlar Halig, Siitliice, Balat ve Bogaz'da kiigiik
kiigiik tersaneler vardi. Ancak bu tersanelerin Tuzla'ya taginmasi
1980’den sonra gerceklesti. Bu siiregten sonra ozel sektoriin
gelisimi basladi. Devlet; denizcilikten, tagimaciliktan, gemi insa
sanayinden devlet politikasi olarak vazgecti ve dzel sektori on
plana ¢ikarma gayreti igine girdi. Bdylece dzel sektor gelisti ve
sonunda da kendini ispat etti.

Hem kriz siirecini, hem de gemi sanayicilerimizin geldikleri
noktay1 degerlendirir misiniz?

2008’de bir kriz yasadik ve kiit diye duvara tosladik. Krize kadar
denizcilikte onde gelen geleneksel tilkelerden siparisler alinyor ve
bu iilkelere gemiler yapihyordu. Hatta gemi insa sanayimiz siparis
adeti olarak diinya dordiinciiliidiine kadar yiikselmisti. Tonaj
olarak ise, ilk onun i¢ine girmistik. Bunun yani sira 12 bin DWT'a
kadar kimyasal tanker yapiminda birinci siraya yerlesmistik. Iddia
ediyorum gegmiste ne devlet tarafindan, ne de ozel sektor tarafindan
Avrupa‘ya diinya kalitesinde gemiler yapacagimizi kimse
ongdrmemisti. Bu gelismelerle birlikte tersanelerin bulundudu
bolgelerde yan sanayi de ciddi bir gelisme gosterdi. Aslinda
Tuzla'daki yan sanayimiz kendiliginden gelisti. [Ik baslarda gemi
insa sanayicilerimiz, “her seyi tersanede yapalim™ diye
diistinityordu. Daha sonra ise, “0zellikle bazi isleri tersanede
yapmamiza gerek yok™ demeye basladilar. Sonra bu igleri zaten
tersanede yapanlar ve bazi girisimeilerimiz “bunlari disarida
tiretebiliriz™ diyerek diikkan veya atolyeler kurmaya basladilar.
Fimek yogun bir yatirim olan gemi insa sanayimiz bircok sanayi
koluna is vermeye basladi. Iskele babalari, lumbuzlar, contalar,
kapilar, elektrik techizati gibi birgok triint tireten bir siirii yan
sanayi kolu ortaya ¢iktr. Yan sanayimiz gelisirken, ¢ok onemli ve
marka haline gelen firmalarimiz da olustu. Uretim yapan
firmalarimizin yani sira servis veren dnemli firmalarimiz da kuruldu.
Aslinda biitin bunlar Ttrk insanmin ne kadar zeki ve mitesebbis
oldugunu gosteriyor. Bu aslinda tabiatin bir kanunudur. Bir bogluk
vardi ve arkadaslarimiz bu bosluklart doldurdular. Bir stire sonra
da gemi sanayicisi arkadaslarimiz bir araya gelerek GESAD'1
kurdular. He zaman orgiitlii gii¢ ve beraber hareket etmek iyidir.

tried to improve the private sector. This way the private sector
was developed and finally proved itself.

Could you please evaluate the status of the crisis and our
ship industrialists?

We had a crisis in 2008 and suddenly hit the wall. Till the
crisis, we had been taking orders from leading traditional
countries and building ships for those countries. Kven our
shipbuilding industry was the 4th in the world in terms of the
numbers of orders. As tonnage, we were in Lop ten. Besides,
we were the 18t in building of chemical tanker. I assert that
in the past, no one could have anticipated that neither public
nor private sector could have built world class ships to Europe.
With these developments, the supply industry also developed
at the regions where the shipyards were located. Actually, our
supply industry in Tuzla has developed by itself. At first our
shipbuilding industrialists were thinking like “let's built
everything at shipyards™. Later they started saying “we do
not need to do some works in shipyards”. And later those who
were doing these works at shipyards and some of our
entrepreneurs started saying “we can produce them outside”
and started establishing stores or workshops. Our labor-
concentrated shipbuilding industry started contracting business
to many industry branches. A supply industry was emerged
producing many products from bollards to bulls eyes, gaskets,
doors, electrical equipment, etc. While our supply industry
was growing, some companies became very important and a
brand. Service companies were also established as well as
production companies. Actually all these show that how smart
and entrepreneurial the Turkish people are. This is actually
the law of the nature. There was a gap and our friends filled
that gap. And after some time, the ship industrialists came
together and established GESAD. It is always good to be an
organized power and acting together.

The efforts for Ship Specialized Organized Industrial Zone
are at final stage. What would be its advantages for the
sector?

Of course it will have many advantages, but it might not be
very easy. Our people are smart and entrepreneur, but I do
not think that we have provided the culture of living together
yet. It is actually like living at the same building, we have to
develop the culture of living together. The business partnership



Gemi [htisas Organize Sanayi Bolgesi calismasi son asamaya
geldi. Sizce bu sektore ne gibi avantajlar saglayacak?

Tabit ki bircok avantaji olacaktir, ancak ¢ok da kolay olmayabilir.
Insanimiz zeki ve miitesebbistir, ama heniiz ortak yagama kaltiiriini
tam anlamiyla saglayamadidimiz diistintiyorum. Ashnda bu
apartmanda beraber yasamak gibi bir sey, yani ortak yasama
kalvirt gelistirmemiz lazim. Ayni sekilde is ortakligi da boyledir.
Ortaklik, gii¢ demektir. Kiigiik tersanelerimiz ya da kiigik yan
sanayi firmalarimiz giiclerini birlestirirse, ¢ok daha giiglii
firmalarimiz ortaya gikacaktir. Boylece sadece ulusal dlgekte degil,
uluslararasi olgekle de bilyiik oynayabiliriz. Su anda bazi marka
olmus firmalarimizin malzemeleri yurtdigina satiliyor. Ama giiglii
ortakliklar olusturursak, bu drnekleri daha da arttirabiliriz. Bu
nedenle Organize Sanayi Bolgesi ¢alismasi ¢ok onemli. Ayrica AR-
GE ¢ahsmalar igin de OSB'nin 6nemli oldugunu diisiintiyorum.
Gemi sanayicilerinin bir araya gelerek bilgilerini, giiglerini ve
maddi kaynaklarini birlestirmeleri gerekiyor. Bilindidi gibi tersaneler
onceleri usta diizeyindeki insanlarin elindeydi. Daha sonra
tersaneler armatorlere gecti. Bunun nedeni maddi gtigtiir. Maddi
gticle birlikte dnce ulusal ¢apta gemi yapilirken, simdi uluslararasi
capta insa edilebiliyor gemiler. Bu bir siireg.... Ayni sey yan sanayi
icin de yapilabilir. Inantyorum ki arkadaslarimiz da bunun
farkindalar. Artik Tiirk insani diinya ile entegre oluyor. Insanlar
ikinci kusak, ti¢linct kugak cocuklarii egitiyor, Avrupa’ya tahsile
gonderiyorlar. Internet sayesinde diinyadaki biitiin gelismelerden
haberdar oluyorlar. Kaliteli ve fiyat olarak digerlerinden avantajh
Griinler Grettiginiz zaman, mutlaka gelip sizi buluyor ve tirtintintizi
aliyorlar.

Kriz siirecinde GESAD egitim calismalarina hiz verdi. Aslinda
genel olarak sektorde de egitim ¢alismalari hiz kazandi. Bu
konuda ne soylemek istersiniz?

Her iste bir hayir vardir. Atalarimiz “Bir musibet bin nasihatten
evladir” derler ya, demek ki boyle faydalari da oldu krizin.
Siparislerin yogun oldugu donemlerde insanlarimiz o hir giir iginde
kostururken bu gibi konulari diigtinemiyor, akil edemiyordu. Giinkii
hirs yapiyorlard, isi yetistirmek gerekiyordu. Ama boyle bir
musibet ya da diger adiyla boyle bir kriz yagsandig@inda, ilk énce
panik yapip daha sonra da ne yapabiliriz diye disiintyor insan.
Bu safhada sektor egitimlere yoneldi, drgiitlendiler. “Bu isi baska

is the same, too. Partnership means power. If our small
shipyards or small supply industry companies come together
and join their forces, stronger companies will emerge. This
way we can play big not only in national scale but also the
international scale. right now some product of some of our
reputable companies are being sold to abroad, but if we create
strong partnerships, we can increase the number of these
examples. This is why opening an organized industrial zone
is very important. OIZ is also important for R&D efforts. Ship
industrialists have to come together and join their knowledge,
powers and material sources. As you know, the shipyards
were under the control of people at master level. Later the
shipyards were transferred to ship owners. The reason for
that is the financial power. With financial power, first the
national-scale ships were built and now international-scale
ships are being built. This is a process...The same thing could
be done for supply industry, Too. I believe my friends are also
aware of this. Turkish people are now integrated with the
world. They raise their second generation, third generation
children. They send their kids to abroad for education. We are
aware of all developments in the world thanks to the internet.
When you produce quality and affordable products, they
definitely come and find you and buy your product.

During the crisis, GESAD accelerated its education studies.
Actually the whole sector accelerated the education studies.
Do you want to say something about it?

Everything has a purpose. Our ancestors say “One disaster
better than thousand advises”. So this crisis had this kind of
advantages for the sector. During the peaks of orders, our
people do not think over these subjects at that hurry. Because
they were so ambitious, trying to meet the deadlines. But when
we have such a disaster, the crisis, they first get panicked and
then starts to think what we could do. At that period, the sector
has turned toward trainings and gotten organized. “Where else
we could do this, what else we can produce” they thought and
started making R&D studies and searching new markets. The
most importantly, they now believe the benefit of the education.
And if they also have some efforts to establish a contact with
the world, all these would be beneficial for us after the crisis.

You are achieving significant works as Undersecretariat of
Maritime. Will you continue to your education studies in
the following period as well?

Our education studies will continue in 2010, too. We are also
working on some issues not related directly to the shipbuilding,
shipbuilding supply industry or the public, but the maritime
sector. We are building a more advanced form of VIS system
(Ship Traffic Services System) in Straits in our important ports
and gulfs such as lzmit, [zmir, Mersin and Iskenderun. The
traffic here can not be tracked from Ankara, too. Other than
that, we are also working on a Port Information System for
environment pollution. This way, the data in our ports will be
transferred to the Main Search & Rescue Coordination Genter
in Ankara. We also have a service for seamen. The seamen
exam can be now made as online in 15 centers. In the past we
were announcing the time of the seamen exams. But now the
people do not have to wait for that period. They can now make
an online appointment at their own region and take the exam
online. There was also the problem of too many candidates
during exam periods, but I can say that this problem is also
eliminated now.



nerelerde yapabiliriz, baska ne tiretebiliriz?” diye diistinmeye
basladilar. Ar-Ge ¢alismalar yapip, yeni pazar arayisina girdiler.
En 6nemlisi egitimin faydasina inanmis durumdalar. Diinya ile
temas kurma noktasinda bazi gayretleri de olursa, bitiin bunlar
bize krizden sonra fayda getirecektir diye diistintiyorum.

Denizcilik Miistesarhgi olarak onemli ¢alismalara imza
atiyorsunuz. Ozellikle egitim ¢alismalariniz dniimiizdeki siiregte
de devam edecek mi?

2010 yilinda da egitim ¢ahsmalarimiz devam edecek. Ayrica gemi
insa sanayini, gemi insa yan sanayini veya kamuoyunu direkt
olarak ilgilendirmeyen, ama denizcilik sektoriintin faydasina olacak
cahismalar yapiyoruz. Bogazlardaki VTS sisteminin (Gemi Trafik
Hizmetleri Sistemi) daha gelismisini lzmit, lzmir, Mersin ve
Iskenderun gibi 6nemli liman ve korfezlerimize kuruyoruz. Buradaki
trafik, artik Ankara’dan da izlenebilecek. Bunun haricinde ¢evre
kirliligine yonelik Liman Bilgi Sistemi tizerine bir ¢calismamiz var.
Bu sayede limanlarimizdaki bilgiler Ankara’ya, Ana Arama
Kurtarma Koordinasyon Merkezi'ne akacak. Bu arada gemi
adamlarini ilgilendiren bir hizmetimiz de var. Gemi adamlari
smavlari artik online olarak 15 merkezde yapilabiliyor. Eskiden
“su donemde gemi adamlari smavi yapilacak™ diye ilan edilirdi.
Ama simdi insanlarin o donemi beklemesine gerek yok. Artik hangi
bolgede sinava gireceklerse bilgisayardan randevu alabilir, online
olarak smava girebilirler. Siav donemlerinde baz bolgelerimizde
yigiimalar oluyordu. Artik bu sorunu da boylece ortadan kaldirdik
diyebilirim.

Tersanelerdeki yarim kalmis yatirimlar ve kizaktaki gemilerle
son durum nedir?

Sektor itibariyle bizi ilgilendirdigi icin bu konudaki gelismeleri
yakindan takip ediyorum. Saym Basbakanimiz tarafindan Ziraat
Bankasi'na, ozellikle tersanelerde yarim kalan yatirimlarin, gemilerin
tamamlanmasi ve gemi insa sanayiye soluk aldirmasi hususunda
talimat verildigini biliyoruz. Bununla ilgili olarak Hazine Miistesarhgi
da calistyor. Ulastirma Bakanimiz Binali Yildirim, Basbakan
Yardimeimiz Ali Babacan ve Maliye Bakanimiz Mehmet Simsek de
devrede. Aslinda ¢alismalar son asamaya geldi. Bakanlar
Kurulu'ndan kararin ¢ikmasi bekleniyor. Ingallah bu yarim kalmig
gemilere, projelere bir soluk aldiracaktir diye diisiintiyorum. Tabit
ki her sey bankacilik kurallarr iginde yapilacak.

Son olarak sektoriimiize, Ozellikle gemi sanayicilerimize “Durmak
yok, yola devam” diyor musunuz?

Tabii ki durmasinlar. Ben memurum. Is adamlari ne yapacaklarini
benden daha iyi bilirler. Bugiin yasadi@imiz sikintilari tabit ki
biitiin diinya yastyor. Sikintilarin bir kismi da plansiz, programsiz
calismadan kaynaklantyor diye diistiniyorum. Sakin kimse yanlis
anlamasin. Herkes kendi hesabini, gtictinii iyi biliyor. Is aleminde
durmak, 6lmek demektir. Mutlaka her zaman bir énceki giine gore
islerini gelistirerek yiiriimeleri lazim. Ama bunu plansiz, programsiz,
gelisi giizel yatirimlarla yapmamak gerekiyor. Biz genellikle boyle
yapiyoruz ve sonradan aklimiz basimiza geliyor. Dedik ya “Bir
musibet bin nasihatten iyidir” diye, herhalde bu musibet aklimizi
basimiza getirmistir diye distintiyorum. Insanimiz ¢ok giizel ve
kaliteli seyler tiretiyor ve bunlar diinyada da kabul goriiyor. Zaten
boyle olmasa hatir i¢in Avrupali gelip bu tiriinleri satin almaz.
Bunu daha da gelistirmek miimkiin. Insanlarimiz da bunun farkinda:
egitime, altyapiya dénem veriyor ve arastirtyorlar. Ingallah bunlar
bir seylerin dogmasina sebep olacaktir. “Aydmhdin en yakim oldudu
nokta, karanligin en yogun oldudu zamandir”. Boyle olacagini
temenni ediyorum.

Ziraat Bank had a project about the uncompleted investments in
shipyards and ships on slipways. What is the last status of that
project?

['am closely following up such developments since it is related to us as
a sector. We know that our Prime Minister instructed Ziraat Bank about
completion of uncompleted investments, ships and support to shipbuilding
industry. The Undersecretariat of Treasury is also working on it. Our
Minister of Transport Mr. Binali Yildirim, Vice Prime Minister Mr. Ali
Babacan and Minister of Finance Mr. Mehmet Simgek are also following
the situation. Actually the studies are at the final stage. We are waiting
for the decision of Council of Ministers. I hope this would help the
uncompleted ships and investments. Of course everything will be
performed within the rules of banking.

Finally, do you say “No stopping, keep moving” to our sector and
especially the ship industrialists?

Of course they should not stop. I am just a public servant. The
businessmen would know what to do better than me. The problems we
face today are also faced by the whole world. [ think that some of the
problems are due to unplanned, unscheduled works. In business life,
stopping means death. They have to continue by developing their
business every day. But this should not be done as unplanned,
unscheduled or with unorganized investments. We usually do like this
and then come to their senses afterwards. As [ said “One disaster better
than thousand advises”. I think this disaster has helped us to come to
our senses. Our people produce nice and quality things and these are
recognized in the world. If that was not the case, the European people
would not come and buy them. It is possible to develop it even further.
Our people are aware of it; they give importance to training, infrastructure
and they search. If God willing, all these will lead to something. “The
point, where the brightness is closest, is the time when the darkness
is most intense”. This is what I hope.



GESAD tarafindan
calismalar: son asamaya
getirilen “Gemi ihtisas
Organize Sanayi Bolgesi”
sektor icin biiyiik onem
tasiyor. inceleme
degerlendirme komisyonu
toplantisi yapilan projenin
CED siireci sonuna
yaklasti. Bu noktada Cevre
ve Orman Bakanhg CED
ve Cevre Degerlendirme
Miidiirii Fevzi isbilir'le
gelinen son noktayi
konustuk.

Fevzi Isbilir: CED ve Planlama Genel Midur(

Oncelikle CED ve Planlama Genel Miidiirliigii niin
kisaca gorev ve sorumluluklarindan bahseder misiniz?
Gergeklestirmeyi planladiklari faaliyetleri sonucu gevre
sorunlarina yol agabilecek kurum, kurulus ve isletmeler,
Gevresel Etki Degerlendirmesi Raporu veya Proje
Tanitim Dosyasi hazirlamakla yiktimlidirler. Bizler
GED ve Planlama Genel Mudiirliigi olarak farkli kamu
kurum ve kuruluslarinin katihmiyla inceleme ve
degerlendirme komisyonlari olusturarak yapimasi
planlanan projenin ¢evreye olumlu ve olumsuz etkilerini
incelemekteyiz. Ayrica, stratejik gevresel degerlendirme
¢alismalarini yiriitmek, ¢evre envanteri ve ¢evre durum
raporlar1 hazirlamak, ¢evre diizeni planlarini
hazirlayarak veya hazirlattirarak, onaylayip
uygulanmasini saglamak, ulusal ¢evre stratejisi ve
eylem planlarini yiriitmek ve koordine etmek, gorev

Fevzi ishilir: General Manager of GED and Planning

The “Ship Specialized Organized Industrial Zone”,
the works of which have been finalized by GESAD,
is so important for the sector. The commission of
examination-evaluation has approached to the
final stage of CED (Environmental Impact
Assessment) process of the project, the meeting
of which is made. At this point, we talked with
Fevzi isbilir, the Manager of CED and Environment
Assessment, of the Ministry of Environment and
Forestry about the current situation.

First of all, could you briefly explain the duties
and responsibilities of the General Directorate
of GED and Planning?

Institutions, organizations and enterprises that
may give rise to environmental problems as a result
of their operations they plan to realize are obliged
to prepare an Environmental Impact Assessment
Report or Project Presentation File. We, as the
General Directorate of GED and Planning, examine
the positive and negative impacts of projects
planned to be implemented by constituting
examination and assessment commissions with
the participation of different public institutions and
organizations. Moreover, our duties and
responsibilities include carrying out the strategic
environmental assessment works, preparing
environmental inventory and environmental status
reports, preparing environmental plans or having
them prepared and then approving and
implementing them, executing and coordinating
the national environmental strategy and action
plans, monitoring and supervising the activities
within the areas of our duty, following the



alammiza giren faaliyetleri izlemek ve denetlemek, uluslararasi
cahsmalar izlemek ve ulusal diizeyde uygulanmasini saglamak,
Avrupa Gevre Ajans ile iligkileri ylrtitmek gorev ve
sorumluluklarimiz arasmdadir.

Gemi yan sanayimizin diinya ile rekabet edebilir hale gelmesi
icin “Gemi ihtisas Organize Sanayi Bolgesi” ok dnemli. Bu
konudaki ¢galismalarin geldigi noktay1 bizimle paylasir misiniz?
Yalova Ili, Ciftlikkoy Ilcesi, Mandira ve Karga Tepeleri arasi Kocakir
Mevkii'nde, Istanbul ve Marmara, Eige, Akdeniz, Karadeniz Bolgeleri
Gemi Sanayicileri Dernedi (IMEAK GESAD) tarafindan yapilmasi
planlanan “Yalova Gemi [htisas Organize Sanayi Bolgesi (GIOSB)”
projesi ile ilgili olarak bakanhgimiza 01 Ekim 2009 tarihinde
basvuru yapimis ve sz konusu projenin GED siireci baslatiimistir.
Proje ile ilgili olarak GED siirecine halkim katihmini saglamak,
faaliyet hakkinda bilgilendirmek, goriis ve dnerilerini almak
amaciyla; 27 Kkim 2009 tarihinde “CED Siirecine Halkin Katihmi
Toplantisi” Yalova'da yapilmig ve hemen akabinde bakanligimizda
30 Ekim 2009 tarihinde bilgilendirme, kapsam ve 6zel format
belirleme toplantist gergeklesmistir. 08 Mart 2010 tarihinde
inceleme Degerlendirme Komisyonu Toplantist yapilan projenin
GED siireci nihai edilmis olup, nihai GED raporlarinin bakanhgimiza
sunulmasi beklenmektedir.

Gemi sanayi alaninda faaliyet gosteren kuruluslar, yatirim ve
calismalarimda nelere dikkat etmeliler?

Gemi insa sanayi degisik sanayi Giriinlerinin birlesimini iceren,
birgok yan sanayi ile baglantisi olan bir imalat sanayidir. Diinya
ticaret hacminin ¢ok biiyiik bir kismi deniz yoluyla
gergeklesmektedir. Gok buyiik miktardaki yikler bir seferde ve
giivenli olarak tasinabildikleri i¢in denizyolu tagimaciligi karayolu
tasimaciligina gore 6.5 kez, demiryolu tasimaciligina gore ise 3.5
kez daha ekonomiktir. Dolayistyla cografik olarak ¢ok elverisli bir
konumda olan tilkemizde de, dzellikle son yillarda gemi tiretiminde
bir hareketlilik yasanmaktadir. Bizler Gevre ve Orman Bakanh3l
olarak, tlkemizin diinya deniz ticaretinden hak ettigi payl
alabilmesinin 6neminin bilincinde olmakla birlikte, bu sektoériin
yaratacagi ¢evresel etkilerin bilesenlerini de gtz oniine almak
durumundayiz. Dolayisiyla yapilmasi planlanan her bir proje i¢in

international works and enabling them to be implemented
on a national scale and conducting the relations with the
European Environmental Agency.

The “Ship Specialized Organized Industrial Zone” is crucial
for our ship sub-industry to be able to compete with the
world. Could you share with us the current status of the
works on this issue?

An application was made to our ministry on October 01,
2009 relating to the project of “Yalova Ship Specialized
Industrial Zone” (GIOSB) planned to be implemented by the
Associations of Ship Industrialists from Istanbul and the
Marmara Region, Aegean, Mediterranean and Black Sea
Regions (IMEAK GESAD) in Yalova Province, Giftlikkdy County,
Kocakir District between Mandira and Karga Hills and the
CED process of the said project was initialized. Immediately
after, a “Meeting for Public Participation to GED Process™
was made on October 27, 2009 in Yalova in order to enable
the people to participate in the GED Process, to inform about
the operation and to receive feedbacks and comments and
a meeting was held in our Ministry on October 30, 2009 for
the purpose of informing and determining a concept and
special format. The GED process of the project was finalized
with a meeting by examination and assessment commission
on March 08, 2010 and the final CED reports are expected
to be submitted to our ministry.

What are the considerations for organizations engaged
in ship industry in their investments and works?
Shipbuilding industry is a manufacturing industry including
the combination of different industrial products with
connection with many sub-industries. The major part of the
world trade volume is realized by seaway. Since large
quantities can be carried at one time and in safety, maritime
transportation is 6.5 times more economic compared Lo
highway transportation and 3.5 times more economic
compared to railway transportation. Accordingly, shipbuilding
is booming especially in recent years in our country which
is in a very suitable position in terms of geography. While
we, as the Ministry of Environment and Forestry, are aware



bakanhgimiza basvuru yapildidinda, olusturulan komisyon
marifetiyle projenin bitiin ¢evresel girdileri ve etkileri incelenmekte,
giderilebilir etkilerin bertaraf edilmesi igin gereken dnlemler
alinmakta ve iilkemiz i¢in énemli bir ekonomik fayda ve istihdam
saglayan bu sektorin ¢evresel etkileri minimize edilmektedir.
Yatirimellarimizdan bu noktadaki beklentimiz su andan ziyade 50
yil - 100 yil sonrasimi diistinerek, yapmayi planladiklari projeden
kaynaklanacak ¢evresel etkilerle ilgili olarak hazirlamis olduklari
GED Raporu'na uygun davranmalari, GED Raporu'nda vermis
olduklarr taahhtitler tizerinde titizlikle durmalari ve ¢evreyle ilgili
olarak alimabilecek bitiin tedbirleri almalaridir.

Tersanelerimizin deniz kenarinda kurulmasi gerekiyor, ama
cevreye de zarar vermemek onemli. Bu noktada en ¢ok dikkat
ettiginiz kriterler neler?

Gemi inga veya bakim-onarim tersaneleri kiyr alanlarinda kurulmasi
gereken sanayi dallarindan birisidir. Tersane yatirimeilar: genel
olarak; ulagimi kolay, yan sanayi dallarina yakin, hammadde ve
diger maddelerin kolaylikla tedarik edilebilecedi, calisacak isgiiciiniin
temin edilebilecegi ve bu isgiiciiniin barinma imkanlarina uygun
mesafede olan alanlarda yatirimlarini gergeklestirmek
istemektedirler. Ancak; kiyilarimizin onemli bir kismi dogal sit
alani, dogal hayatin korunmasi i¢in ayriimig alanlar, sulak alanlar
veya turizme ayriimis alanlar olup, bu durum genel olarak sanayi
tesislerinin kiyr alanlarida kurulmasini imkansizlastirmaktadir.
Bu nedenlerle Ege ve Akdeniz kiyilarinda yatirim gergeklestirecek
alan bulmakta zorluk ¢eken yatirimeilar Marmara ve Karadeniz
Bolgesi'ni tercih etmek durumunda kalmaktadir. Dolayist ile tersane
yatirmmlarinm belli bir alanda yogunluk gdstermesi, kamuoyunun
sektore iliskin sahip oldugu dnyargilar ve sektordeki bazi kotii
uygulamalar nedeniyle zaman zaman halktan olumsuz tepkiler
alabilmektedir. Bu noktada genel midurligimiiz heniiz yatirim
gergeklestirilmeden Once, tersane projelerinin ¢evreye olabilecek
olumsuz etkilerinin tespit edilmesi, bu etkilerin ortadan kaldiriimasi
veya gevre ve insan sagligina zarar vermeyecek olciide en aza
indirilmesi igin ilgili kurum ve konusunda uzman kuruluslarla
koordineli bir cahsma gergeklestirmektedir. Genel midirlagimiiz
ayrica gerekli durumlarda yatirimerlarin 6ngérmedigi ekstra
tedbirlerin ainmasimni zorunlu kilmakta, bu suretle siirdiirtlebilir
kiy1 alanlari kullanimini saglamaya calismaktadir.

of the importance of receiving our share from the world
maritime trade, we should also take into account the
environmental components to be created by this sector.
Therefore when an application is made to our ministry for
each project planned to be implemented, all environmental
inputs and impacts of the project are examined, necessary
measures are taken for eliminating the removable impacts,
and the environmental impacts of this sector that provides
a remarkable economical benefit and employment for our
country, are minimized through a commission constituted.
At this point, we expect our investors to act in accordance
with the GED Report that they prepare relating to the
environmental impacts resulting from the project planned to
be implemented considering the world of 50-100 years later
rather than that of today, to painstakingly keep their
undertakings in the GED Report and to take all possible
measures relating to the environment.

Our shipyards should be established by seaside but at the
same time it is important not to harm the environment.
What are the criterions that are of vital importance to
you?

Shipbuilding and maintenance&repair shipyards are one of
the industrial areas to be established by seaside. Shipyard
investors generally want to implement their investments in
the areas which are easily accessible, near the sub-industry
areas and where raw materials and other materials can be
easily procured and the labor force to be employed can be
provided and which is near the accommodation facilities of
the labor force. However a major part of our coasts is natural
sites, the sites reserved for protecting natural life, wetland
area or the sites reserved for tourism, so this make it
impossible for us to establish the industrial plants on the
coasts. The investors having difficulty in implementation of
their investments on Aegean and Mediterranean coasts for
these reasons have to prefer the Marmara and the Black Sea
coasts. So concentration of shipyard investments in a specific
area causes negative reactions of the public due to the
prejudgments of public opinion on the sector and some poor
implementations in the sector. Therefore our general
directorate works in coordination with the related institutions
and the specialized organizations to determine the negative
impacts of the shipyard projects to the environment, to
remove these impacts or minimize so that it will not harm
the environment and human health before the implementation
of the investment. Our general directorate requires extra
measures not anticipated by the investors to be taken when
necessary and tries to provide sustainable use of coastline
in this way.

Environment is also important in ship recycling industry.
Significant investments were made in Aliaga Region on
this issue. Is this a result of a long-term work?

A scientific project named “Situation Determination and
Carrying Capacity” was initialized with the incentive and
recommendation of our ministry and in coordination with
[zmir Governorship for the purpose of determining the existing
pollution load of Izmir Province, Aliaga Region, An evaluation
meeting was made in this scope with the participation of the



Gemi sokiim sanayinde de ¢evre ¢ok onemli. Bu noktada Aliaga
Bolgesi'nde onemli yatirimlar yapildi. Bu uzun siiren bir
calismanin sonucunda mi oldu?

{zmir [1i, Aliaga Bolgesinin meveut kirlilik yiikiiniin tespiti amaci
ile bakanhigimizin tesvik ve tavsiyesiyle izmir Valiligi
Koordinatorliigiinde “Durum Tespiti ve Tasima Kapasitesi™ isimli
bilimsel bir proje baslatilmis, bu kapsamda bdlgede bulunan sanayi
temsilcileri, GED Planlama Genel Miidiirlagti, Gevre Yonetimi Genel
Midirligi temsilcileri, Dokuz Eylil Universitesi d3retim
gorevlilerinin katildidr degerlendirme toplantisi yapilmistir. Ekim
2008 tarihinde Gevre Yonetimi Genel Midirltiga niin hazirlamis
oldugu taslak protokol; bolgenin kirlilik ytikii esas alinarak teknik
sartnamenin hazirlanmasi amaciyla izmir Valiligi ne gonderildi.
Bu arada genel madurligiimizee alinan karar gergevesinde: bolgede
faaliyette olan kapasite artisi yapacak tesisler ile yeni yapilacak
Lesislere iliskin GED kararlari bahse konu proje sonuglarima gore
olusturulacagindan, faaliyetlerin karar verme siirecleri proje
tamamlanmcaya kadar durdurulmustur. Projenin yaraticiisi
olarak bolge sanayicileri ve Valilik tarafindan Bahse konu kirlilik
yikiintin belirlenmesine iligkin proje yiiklenicisi olarak Dokuz Eyliil
Universitesi ve Izmir Yiiksek Teknoloji Enstitiisii secilmistir. Valilik,
genel midirligiimiz ve proje yiriticusi tniversite temsilcileri
konuya iliskin agiklamalarda bulunarak yapilan ¢alismalari
aktarmislardir. Yiritilecek proje bedeline iliskin katki paylari
belirlenmistir. Katki paylari belirlenirken genel anlamda tesisin
kirlilik yukleri baz alnmistir.

Aliaga Bolgesi'nde sivil toplum orgiitleri, bolge halki, sanayiciler,
I Cevre ve Orman Miidirligi, CED Planlama Genel Midiirligii
tarafindan toplanti yapilmis, sivil toplum orgiit temsilcileri ve bolge
halki karsilastiklart problemleri dile getirmislerdir. Aliaga Gevre
Durum ve Tasima Kapasitesi Tespit Projesi’nin ara raporu
sunulmustur. Ara rapor sonuglarina gore, bakanhgimizca
degerlendirmeler yapilarak, bolgede uygulanacak prosediir kararlari
belirlenmistir. Bu kararlarda; kapasite artisi yapacak tesislerin
emisyon izin siirecgleri tamamlanmadan GED siiregleri kabul
edilmemis, yeni kurulacak tesislerle ilgili kirliligin en ytiksek oldudu
en az iki noktada tcer aylik periyotlarla hava kalitesi dl¢iimiiniin
yapilmast, bolgede bulunan yollarin ve altyapinin valilik
koordinasyonunda tesis yetkilileri tarafindan iyilestirilmesi, taahhiit
altina alimmasi gibi yaptirimlar belirlenmistir.

industry representatives, General Directorate of GED Planning,
the representatives of Environmental Management General
Directorate, academic members of Dokuz Eyliil University.
The draft protocol prepared by the General Directorate of
Environmental Management on October 2008 was sent Lo
Izmir Governorship for the purpose of preparing the technical
specifications based on the pollution load of the region.
Meanwhile within the scope of the decision made by our
general directorate; decision making processes of operations
have been paused since the GED decisions relating to the
plants actively operating in the region and to increase their
capacity and the plants to be newly established will be made
according to the said project results. Dokuz Eyliil University
and Izmir Institute of High Technology have been chosen as
the contractor of the project relating to the determination of
the said pollution load by the region’s industrialists and the
Governorship, as the executer of the project. The Governorship,
our general directorate and the project executer- University
representatives made explanations about the subject and
conveyed the works performed. The contributions for the
project to be executed have been determined. In determining
the contributions, the pollution percentages have been based
on generally.

Non-governmental organizations, local community,
industrialists, the Provincial Directorate of Environment and
Forestry and the General Directorate of GED Planning
organized a meeting in Aliaga Region; Non-governmental
organizations and local people stated the problems they
encountered. The interim report of Aliaga Environmental
Status and Carrying Capacity Determination Project was
submitted. According to the results of the interim report, our
ministry made an evaluation and the decisions of the
procedure to be applied in the region. In these decisions, GED
processes of the plants to increase their capacity was not
accepted before their emission authorization processes are
not completed; it was determined that air quality shall be
measured within three months of periods at minimum two
points where the pollution is the highest regarding the plant
to be newly established, the roads and infrastructure in the
region shall be improved and undertaken by the plant officials
in coordination with the Governorship.



Ulkemiz uluslararasi
platformlarda goriisleri
kabul goren bir iilke haline
gelmistir. Biitiin bu
calismalarin amaci en az
biirokrasi ve
dokiimantasyonla
uygulanabilen “Emniyetli
ve Gevreye Duyarh Gemi
Geri Doniisiimii icin
Rehber’in”
olusturulmasim
saglamakuir.

Yasar Duran Aytas: Gemi insa ve Tersaneler Genel Mudur

IMO’daki Gemi Geri
Doniisiimii Calismalan ve
Tiirkive' nin Konumu

Gemiler tipki insanlar gibi dogarlar, yasarlar ve oliirler.
Tabii geminin 6limi bir geri doniisiim sistemidir.
Giiniimiizde gemilerin sokiimi “Gevreye Duyarli ve
Emniyetli Gemi Geri Doniisiimii” olarak
adlandinimaktadir. Ulkemizde gemi geri doniisiimii
tesisleri Izmir'in Aliaga ilgesinde Bakanlar Kurulu Karari
ile faaliyet gostermektedir. Her ne kadar Zonguldak
Kilimli'de de Bakanlar Kurulu Karar ile geri dontstim
alani ilan edilen yerler olsa da, bu tesis heniiz Maliye
Bakanligi'ndan izin alma asamasindadir.

2000 yihinda IMO ¢nderliginde gemi geri doniisiim
sektoriintin kiiresel anlamda diizenlenmesi amaciyla
calismalar baslatilmis ve bunun sonucunda taslak
sozlesme metni olusturularak 11-15 Mayis 2009
tarihinde Hong Kong'da bu stzlesme imzaya agilarak

The Studies for ship
recycling at IMO and
the position of Turkey

Yasar Duran Aytas:
The General Manager of Shipbuilding and
Shipyards

Our country has now become a country whose
thoughts, opinions are accepted at the international
platform. These studies aim to implement the
“Safe and Green Ship Dismantling Guidelines”
with less bureaucracy and documentation.

The ships born, live and die as people. The death
of a ship is of course a natural recycling process.
In this period, the dismantling of ships is called
as Safe and Green Ship Dismantling. The
dismantling/ recycling plant for ships operates
in Izmir Aliaga by the approval of Council of
Ministers. Although there are other places at
Zonguldak Kilimli which are also approved by
the council of ministers, the permissions from
the Ministry of Finance have not been obtained
yet.

In 2000, the studies have started to arrange the
global sector for recycling of ships lead by IMO,
and at the end of these studies a draft convention
text has been prepared and opened for signing
in Hong Kong on May 15, 2009. At the b-day
Diplomatic Conference in Hong Kong, Turkey
opposed to UNCLOS (United Nations Convention
on the Law of the Sea, 1982) and nearly 20
countries including USA, France, England,
Pakistan, Bangladesh, Norway and Iran stood
next to Turkey in this matter. For this reason
UNCLOS article was not accepted.



nihai hale getirilmistir. Hong Kong'da bes giin stiren Diplomatik
Konferans'da UNCLOS (United Nations Convention on the Law
of the Sea, 1982) ile ilgili maddeye Ttirkiye karsi ¢gikmis ve bu
teklif karsisinda basta ABD olmak tizere Fransa, Ingiltere,
Pakistan, Banglades, Norveg ve Iran gibi 20 civarinda iilke
Tiirkiye'nin yaninda yer almistir. Bu nedenle UNCLOS maddesi
de kabul gbrmemistir.

MEPC 60’'1inc1 donem toplantisi

Hong Kong Diplomatik Konferansi'ndan sonra 23-24 Ekim
2009 tarihinde Izmir'de Hong Kong Sozlesmesi ve gemi geri
dondistimi konulu bir Galistay diizenlenmistir. Calistaya IMO,
Deniz Gevresi Departmani tist diizey idarecilerinden Dr. Nikos
Mikelis ve 25°e yakin tilke temsilcisi katilmistir. Bu ¢ahstaya
katilan Norveg Denizcilik Idaresi yetkilisi Jens Henning Koefoed
yaptigl sunumda, Tiirkiyenin geri doniisiim tesislerinin ilkel
oldugdu ve beaching (geminin karaya oturtularak, gelgit
hareketlerinden faydalanilarak geri dontstiriilmesi) metodu
uyguladigimizi gosterinee, once sunumundan bu kisimlari
kaldirttik. Zaten tesislerimizi gezdirdigimizde kendisi de bu
tesislerin son derece modern tesisler oldugunu anladi. Gahistay
stiresince tiim yabanci katihmeilarin begenisini kazandik.

Gemi geri dontistimle ile ilgili bir¢ok konu bash@inin ele alindig
MEPC 60" ncr donem toplantisi 22-26 Mart 2010 tarihlerinde
yapimistir. MEPC biinyesinde ¢alismalarina devam eden
Galisma Grubu'na Norveg delegasyonundan Kristen Elise Frogg
baskanlik etmis, Sekreterya’dan Dr. Nikos Mikelis de hazir
bulunmustur. Bes giin siiresince Galisma Grubu'nun ana bashgi
“Tesis Rehberi” olmustur. Tiirkiye'nin de siddetle karst ¢iktigi
anlasiimasi zor ve sozlesme hiitkiimlerini asan bir Tesis Rehberi
taslagl, hassasiyetlerimiz goz oniinde bulundurularak ele
alimmustir. Rehberin sadelestirilmesi ve sozlesmeye atif yapiimasi
ile rahat kullanilabilir olmasi teklifimiz de olumlu kargilanmustir.
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60th Session Meeting of MEPC

After the Diplomatic Conference in Hong Kong, another
workshop was held on 23-24 October 2009 in Izmir on
Hong Kong Convention and ship recycling. Dr. Nikos Mikelis,
a senior executive from Marine Environment Division, IMO
and representatives from around 25 countries participated
in the workshop. At the workshop, when the official of
Norwegian Maritime Administration Jens Henning Koefoed
stated at his presentation that Turkey’s dismantling facility
was primitive and that we used beaching method, we had
this part removed from the presentation. Also when we took
them to our facility, he saw himself that they were very
modern facilities. During the workshop we earned the
admiration of all the foreign participants .

The 60th session meeting of MEPC was organized between
22nd and 26th of March 2010 and many topics related to
ship recycling were discussed. MEPC working group
continued its works under the leadership of Kristen Elise
Frogg from Norwegian delegation and with the presence of
Dr. Nikos Mikelis from Secretariat. The “Facility Guide”
was the main topic of the workshop which took 5 days. The
draft Facility Guide was very hard to understand and exceed
the contract text, which Turkey was extremely opposed,
was considered in a very sensitive way. Simplification of
the guide and refer to the contracts were made available
and to be comfortably used, with our proposals are also
welcomed.

The Guidelines for Safe and Green Ship Dismantling
In our discussions with Dr.Mikelis, he mentioned that Turkey
should lead to preparation of or the guide and that he can



Emniyetli ve Gevreye Duyarli Gemi Geri Doniisiimii igin
Rehber

Dr. Mikelis ile yaptigimiz goriismelerde kendisi rehberlerin
hazirlanmasina Turkiye'nin dnctiliik etmesini ve gerekirse her
konuda yardim edebilecegini belirtmistir. “Tehlikeli Maddeler
Envaterinin Gelistirilmesi I¢in Rehber’i hazirlayan Galisma
Grubu biinyesinde; Emniyetli ve Gevreye Duyarl Gemi Geri
Dontistimil i¢in Rehber, Gemi Geri Dontstimi Planinm
Gelistirilmesi i¢in Rehber, Tesislerin Yetkilendirilmesine Iliskin
Rehber, Sorvey ve Sertifikasyon icin Rehber ve Gemilerin
Denetlenmesine lliskin Rehber olmak tizere bir¢ok rehber
olusturularak Sozlesme’'nin uygulanmasinda kolayliklar
amaclanmaktadir. Bu calismalara destek amaciyla tlke olarak
“Gemi Geri Doniistim Tesislerinin Yetkilendirilmesine Iligkin
Rehber’'in” hazirlanmasi sorumlulugunu tstlenerek, MEPG
61'inci Donem Toplantisi'na sunacadimizi belirtmis bulunuyoruz.
Rehber calismamiza Almanya ve Fransa da katkida
bulunabileceklerini belirtmislerdir.

Bu arada Tayland Denizcilik Idaresi ve IMO Sekreteryasi 25-
27 Mayis 2010 tarihinde Hong Kong Sozlesmesi'nin teknik
standartlarmim erken uygulanmasi konulu bir Gahstay
diizenlemeye karar vermistir. Sayin Sekreterya yetkilisi Dr.
Nikos Mikelis tlkemizin bu ¢ahstaya tst diizeyde katilim
saglamasini istemistir. Ulkemiz bu toplantiya gerekli katilimi
ve katkiy1 saglayacaktir. Ayrica Pakistan Hitkiimeti tarafindan
Basel Sekretaryasi’'ndan gemi geri dontistimi ile ilgili teknik
kapasiteyi gelistirme konusunda yardim talebinde bulunulmus,
Sekreterya ise bu ¢alismanin iilkemizde yapilmasmi tercih
etmistir. Bu amagla teknoloji ve bilgi transferini saglayacak bir
calistay1r Agustos 2010 tarihinde yapmay1 planliyoruz.

Sonug olarak butiin bu ¢alismalart gemi geri dontistim sektorii
ile bagarih bir sekilde yarattik ve yaratmeye de devam
etmekleyiz. Ulkemiz uluslararasi platformlarda goriisleri kabul
goren bir tilke olmustur. Biitiin bu ¢alismalarin amaci en az
biirokrasi ve dokiimantasyonla uygulanabilen “Emniyetli ve
Gevreye Duyarh Gemi Geri Doniisiimil igin Rehber’in”
olusturulmasini saglamaktir.

always be there to help if needed. At the working group
which prepared the “Guide for Improvement of Hazardous
Substances Inventory”, many other guidelines were created
such as “Guidelines for Safe and Green Ship Dismantling,
“Guidelines for Development of Ship Dismantling Plan”,
“Guidelines for Authorization of Facilities” and “Guidelines
for Survey and Certification”™ in order to facilitate the
application of the Convention. To support these studies,
we, as a country, have undertaken to prepare the “Guidelines
for Authorization of Ship Dismantling Facilities™ and to
submit at the MEPC’s 61st session meeting. Germany and
France have also indicated that they can contribute to the
preparation of this guidelines.

In the meanwhile, Thai Maritime Administration and the
Secretariat of IMO have decided to organize a workshop
between 25th and 27th of May 2010 to work on the early
implementation of technical standards for Hong Kong
Convention. The Secretariat official Dr.Nikos Mikelis wanted
our country to have high level participation at this workshop.
Our country will contribute and participate to this meeting.
Also the Government of Pakistan asked assistance from the
Basel Secretariat for the improvement of technical capacity
for ship dismantling and the Secretariat has preferred
performance of this study by our country. For this reason
we are planning to organize a workshop in August 2010 to
study and share the technology and knowledge transfer.

As a result, we have successfully made all these studies
with the ship dismantling sector and will continue to do so.
Our country has now become a country whose thoughts,
opinions are accepted at the international platform. These
studies aim to implement the “Safe and Green Ship
Dismantling Guidelines” with less bureaucracy and
documentation.



Ozdemir Ataseven

Krizin gemi insa
sanayinde etkisi Avrupa
iilkelerini onemli tedbirler
almaya zorunlu kilmsur.
Durum, iilkemizde de
benzer goriintiiler
sergilemektedir. Gerek
kamusal, gerek sektorel
Kuruluslarimz kriz
doneminde cesitli
calismalar yapmis, ancak
uygulama yoniinde somut,
netice alici calismalar
baslatilamamistir.

Ozdemir Ataseven: GESAD Bagkan Yardmcis|

Hedef icin Hizh Adimlar
Atma Zamani

2008 yihnda baslayan global finansal kriz, etkisini
kriz sonrasi durgunluga birakti. Kriz uluslararasi
iliskilerde etkin olacak degisimleri de beraberinde
getirdi. Degisim riizgarlari tilkelerin ekonomik
yapilarini ve diinya ticaretini bir ¢ok yonde
etkilemektedir. Diinya konjonktiiriinde artan issizlik
ve talep diististi Gretimi azalttl. Azalan tretim
ekonomilerde kiigtilme ve ticaret zincirlerinde
daralmalara neden olmustur. Gerek diinya
ekonomisinde ve gerek tilke ekonomimizde ikinci bir
uluslararasi darbe dalgasi yasamadigimiz takdirde;
ekonominin diizelecegini, talep hacminin
bitytiyecegini, tiretim dlgeklerinde yeniden artislar
olacagini ve ticaret zincirlerinde dizelmelere yonelik
yeni yapilanmalarin olacagini iimit ediyoruz. Yeni
ekonomik diizende yeniden yapilanma siirecine
girilecedini gosteren calismalar bir¢ok uluslararasi
kurulus tarafindan yapiimaya baslandi bile.

AB yeni kararlar arifesinde

Avrupa Birligi tilkelerinde, genelde sektorlere
dogrudan destek verilmemesi goriistiniin agir oldudu
uygulama siirecinde, gemi insa sanayi krizle birlikte

Now is the time to
take quick steps for
the target

Ozdemir Ataseven:
Vice President, GESAD

The effect of the global financial crisis on
shipbuilding industry forced European Countries
to take paramount measures. This situation is
displaying similar pictures in our country. Both
civil and sector organizations carried out various
studies during the crisis but no concrete and
consequential studies could be initiated in practice.

The effect of the global financial crisis that started
in 2008 has become stable after the crises. The
crisis has brought along the changes that will




bytk darbe almistir. Avrupa tlkelerinde tersaneler kapanma
noktasia gelmis, 2009 yilinda yiizde 20 istihdam kaybi olmus,
bazi tersaneler el degistirmek zorunda kalmistir. Ulkemiz
tersaneleri de ayni sekilde krizden olumsuz etkilenmis,
faaliyetlerini giigliikle stirdtiriir hale gelmistir. AB Toplulugu
gemi sanayindeki ¢okuisii Onlemek tizere yeni kararlar alma
asamasindadir. AB Ekonomik ve Sosyal Komitesi (European
E.conomic and Social Committee) Avrupa gemi insa sanayisi
konusuyla ilgili kendi inisiyatifinde olan gortslerini belirlemeye
baslamig bulunmaktadir.

Komite; “Avrupali ve uluslararasi karar mercilerinin, sektordeki
is dallari ve sosyal ortaklarm, bu ortak ¢calismayi uygulamalari
icin™ acil onlemler almalar1 gerektigini belirterek, projenin politik
amaclarini asagidaki gibi belirlemislerdir.

- Gelecekte, istihdamin yiiksek diizeylerini saglayabilecek giiclii
ve rekabetgi bir endiistriyel taban olusturmak,

- Sikintil donemlerde ileriyi gdremeyen fazlaliklardan kaginmak,
isleri stirdiirmek ve bunlara esdeger énemde, bu stratejik
sektordeki yitksek becerili isgiictinii elinde tutmak,

- Denizcilik tasimaciligl agisindan, ¢evre ve enerji tasarrufu
konularmdaki argtimanlara onem vermek (Denizcilik techizatlar
sektoriiniin gelistirme potansiyelini dikkate almak),

- Tersanelerin imalat kapasitelerinin kritik saymin altina
diismesini engellemek, (Aksi takdirde AB gemi imal edemez
hale gelebilir),

- Gemi insa finansmani alaninda Avrupa know-how’mi koruma
altina almak,

- Avrupa denizcilik becerilerini stirdirmek (Arastirmalarda,
yiiksek ogrenimde ve diger alanlarda),

- Sektoriin AR-GE alaninda gelisme, yenilik ve genislemeye
yonelik belirli bir potansiyelin olmasini saglamak,

- Ayrica “Kylemsiz kalmanin maliyetinin, sektorii simdiden
desteklemek i¢in saglam dnlemler almanin maliyetinden ¢ok
daha yiiksek oldugu konusunda bir inang bulunmaktadir”.

effective in the international relations. The winds of change have
affected the economic structures of the countries and the world trade
in many ways. The decrease in the demand and increase in
unemployment in the conjuncture of the world has decreased the
production. The decreased production has resulted in recession in
production economies and shrinkage in the trade chains. Unless we
experience another international wave of impact both in the economy
of the world and in the economy of our country, we hope that the
economy will improve, the volume of the demand will increase, there
will be new increases in the production scale and a new structuring
will take place towards the improvements in the trade chains. The
studies that point the new structuring period in the new economic
order have already started to be implemented by many economic
institutions.

EU is on the eve of new decisions

In the implementation process where the opinion of providing direct
support to general sectors is not approved in the EU member countries,
the shipbuilding industry suffered a lot as a result of the crisis. The
shipyards came close to the point of closing down in 2009 with
unemployment rate of 20 % and some shipyards had to replace their
owners. The shipyards in our country have also been adversely
affected by the crisis and are having difficulty in running their business.
EU Community is at the phase of making new decisions to prevent
the decline in the shipbuilding industry. European Economic and
Social Committee started determining opinions, the initiative of which
belongs to them, on the subject of shipbuilding industry.

The committee stated that they should take emergency measures for
“application of the joint study by the European and international
decision making authorities, the business branches in the sector and
the social partners™ and determined the political aims of the project
as follows:

- Forming a strong and competitive industrial base that will be able
to provide high levels of employment in the future.

- Avoiding the surplus that cannot be foreseen during the stress
periods, maintain business and with parallel importance to these,
holding the high competent workforce in this strategically important
sector,

- From the viewpoint of shipping, paying attention to arguments on
the environment and energy saving subjects (giving importance to the
improvement potential of the marine equipment sector)

- Taking measures to prevent the production capacities of the shipyards
from dropping under the critical number. (Otherwise, KU may not
build any ships).

- Taking Furopean know-how under protection in the field of shipbuilding
financing,

- Maintaining the European Marine skills (in researches, higher
education and in other fields),

- Providing a certain potential for the sector towards development,
innovation and extension in the field or R&D,

- Besides, “there is a belief that the cost of staying inactive is a lot
higher than the cost of taking solid measures in order to support the
sector now”.

Suggestions and advices

European Economic and Social Committee has already determined
the targets for the post-crisis period in the ship industry sector and
come up with some suggestions and advices for the sustainable studies.
These are:

- It is proposed that the member countries and EU should address
the chronic problems with regard to ship financing and thus, a
European financing instrument should be founded together with



Oneri ve tavsiyeler

AB Ekonomik ve Sosyal Komitesi, gemi sanayi sektoriinde kriz
sonrast i¢in hedeflerini tespit etmis olup, siirdiirilebilir
cahismalar igin belirli oneri ve tavsiyelerde de bulunmustur.
Oneriler arasinda;

- Uye tilkeler ve AB™nin, gemi finansmant ile ilgili kronik
problemlere yonelmeleri ve bu nedenle EIB (Avrupa Yatirim
Bankas) ile birlikte gemi insasl igin bir Avrupa finansman araci
kurulmasi ongorilmektedir. Komite, sanayi, kanun yapicilar
ve EIB tarafindan “yesil gemi teknolojilerinin tanitim ve gemi
insa sektoriinde temiz gemi projesi i¢in™ KIB fonlarmin nasil
olugturulacaginin arastiriimasi onerilmektedir.

- Avrupa yardimlari ve ulusal yardimlarin AB disindaki
tersanelerden gemi satin almak tizere kullaniimasinin
engellenmesi i¢in, gemi sahiplerinin ¢ok siki kontrol edilmesi
gerektigi belirtilmektedir.

- Yine eski gemilerin ¢evre dostu yontemlerle sokillmesi ve
modernizasyonu (donanimmlarinim iyilestirilmesi) amacryla bunu
gergeklestirecek tersanelere (Avrupa kalitesi sartlar getirerek)
yardim ve destek saglanmasi tavsiye edilmektedir.

- Gemi insa sektori i¢in gecici bazi “dzel” desteklerin ayrilmasi
konusunun gozden gegirilmesi onerilmektedir.

Gemi insa sanayinde krizin belirli sonuglari anlatilirken; “Gemi
insa sanayi, herhangi bir ekonomik iyilesmenin otesinde,
duraklamaya ge¢gmeye yonelik bir egilim sergilemektedir. Bu
istenmeyen egilime bakilacak olursa, sektor desteklenmedigi
stirece ¢ok kotl zarar gorecektir. Bu gecici destek onlemlerinin
cok erken geri ¢ekilmesi durumunda da gecerli olacaktir”
denilmektedir. Krizin gemi inga sanayinde etkisi Avrupa iilkelerini
onemli tedbirler almaya zorunlu kilmistir. Durum, tilkemizde
de benzer goriintiller sergilemektedir. Gerek kamusal, gerek
sektorel kuruluslarimiz kriz doneminde gesitli calismalar yapmis,
ancak uygulama yoniinde somut, netice alici calismalar
baslatilamamistir.

Koster filo ve Gemi [htisas Organize Sanayi Bolgesi

Avrupa Birligi bitytik destekler vererek Temiz Gemi (Clean Ship),
Yesil Gemi (Green Ship) gibi projeleri gergeklestirme ¢abalarmi
siirdiiriirken, iilkemizde 2000 yilinda baslatilan, biiyiik stratejik
ve ekonomik degeri olan “Koster Filosunu Yenileme Projesi”ni
gergeklestiremiyoruz. Krizin sonu yeniden yapilanmada biiyiik
onem tasiyan ve belki de tersanelerimizi ayakta tutacak bu
proje ve Gemi htisas Organize Sanayi Bolgesi (GIOSB) gibi
onemli projelerin gergeklesmesi icin artik zaman kaybina firsat
tanimamaliy1z.

Ulkemiz ekonomisinde kriz 6ncesi yasanan gelismenin (bu
donemde gortlen tGretim artist, dis ticaret artisi gibi
kipirdanmalarla birlikte) yeniden yapilanmasi siirecine
girilmelidir. Hizla tiretim planlamasi, uygulamasi ve yonetimi
konularinda ciddi ¢alismalar baslatip devam ettirmeliyiz.
Galismalarimizda her safhada kiiresel teorik bilgileri, kiiresel
endiistriyel uygulamalari takip edip, basari saglamis ve
saglayacak projeleri, sonug vermis drnekleri, uygulanabilir
inovasyon ¢alismalarini inceleyip, gergeklestirilmesi yontinde
hazir hale gelmeliyiz. Kaybedilen zaman geri getirilemeyecektir.
Artik demir almak giinii gelmistir ekonomik krizden...

European [nvestment Bank (EIB) in order to build ships. The Committee
also proposes that how the EIB funds could be formed for “the
introduction of the green ship technologies and for the clean ship
project in the ship building sector” should be looked into.

- In order to prevent the use of the European and the international
grants for buying ships from other the shipyards apart from the
Furopean ones, it is advised that the ship owners should be followed
closely.

- It is also advised that the shipyards should be supported and help
should be provided to the shipyards (by introducing the European
quality condition) that carry out dismantling of old ships by using
environment friendly methods and retrofitting works.

- It is proposed that the subject of sparing “special” temporary support
for the shipbuilding sector should be reviewed.

While telling about the certain results of the crisis in the shipbuilding
industry, it is expressed that, “Shipbuilding industry has a tendency
towards a standstill position rather than any economic improvement.
Taking this undesired tendency into consideration, we can say that
the sector will suffer a lot unless it is supported. This is still valid
when these temporary support measures are taken aback too early”.
The effect of the global financial crisis on shipbuilding industry forced
European Countries Lo take paramount measures. This situation is
displaying similar pictures in our country. Both civil and sectoral
organizations carried out various studies during the crisis period but
no concrete and consequential studies could be initiated in practice.

Coaster Fleet and Ship Specialized Organized Industrial Zone
While EU was sustaining the efforts of Clean Ship and Green Ship
projects by providing intense support, we cannot realize the Project
of Renewing the Coaster Fleet that started in 2000 and that has a
great economic and strategic value. Having a great importance in
restructuring at the end of the crisis period and perhaps to carry our
shipyards through, we should be very careful not to lose any time
any more to realize this project and the important projects such as
Ship Specialized Organized Industrial Zone (GIOSB). We should start
the process of restructuring the development (along with the movements
of increase in manufacturing and increase in foreign trade) experienced
in the economy of our country before the crisis. We should start swittly
and sustain the works on the subjects of manufacturing planning,
implementation and administration. We should follow global theoretical
information and global industrial applications in our studies and be
ready to study and achieve successful and to-be-successful projects,
the examples which yielded results and the applicable innovation
works. The lost time cannot be brought back. It is time to raise the
anchor and set sail from the economic crisis. ..



Gemi Sanayi

Yeni Rotasim Belirleyecek

2008 yili yaz aylarindan itibaren ABDden baslayip, biitiin
diinyay1 kasip kavuran kiiresel ekonomik kriz, gemi sanayi
ile deniz ticaretini ok ciddi sekilde etkiledi. Ozellikle 2008
yilindan itibaren yeni gemilere olan talep ¢okiis noktasina
gelmis, gemi inga sanayi ile birlikte gemi ihtisas sanayi
de ciddi sekilde zarar gormis bulunmaktadir. Son
zamanlarda ise ABD ekonomisinde ciddi bir diizelme
olmakla birlikte ozellikle Avrupa Birligi lkelerini daha da
kot ginler beklemektedir. Uzmanlar; AB'nin Euro alan
icerisinde Yunanistan basta olmak iizere Euro gereksinimi
duymalari, parasal miktarin Euro anlaminda artiriimasini
gerekli kildigim, parasal taban genisledikge, Euro’nun
deger kaybetme siirecinin de devam edecegini
vurgulamaktadir. Su anda Yunanistan'daki sorun;
ekonomideki ¢okiisiin yasanmasiyla birlikte AB'de para
degerinin orta-uzun vadede yine Euro anlaminda deger
kaybi seklinde olma olasih@idir.

Tirkiye ekonomisi ise gegen sene ciddi bir daralma
gostererek, diinyada en ¢ok daralan ekonomilerden biri
olmustur. Makro olumsuzluklara karsin ekonomide
yasananlara baktigimiz zaman Kkrizi ¢ok sert
yasamadigimizi gdriiyoruz. Uzmanlar bunun nedenini;
Tirkiye'deki kamu kesiminin dnemli bir sorun yasamamasi
olarak gosteriyorlar. Kamu ve bankacilik kesiminin sorun
yasamamasi sayesinde Tirkiye krizi gok sert hissetmedi.
Ancak reel kesim onemli bir kriz yasamistir. [ssizlik oranlari
ise neredeyse yiizde 17’ leri gormiistiir. Ancak en onemli
sorunumuz esas olarak rekabet giiciinii kaybetme
olasiigimizin yiiksek olmasidir. Diger tlkeler kendi reel
sektorlerine ciddi destek vererek onlarin ayakta kalmasini
saglarken, Tirkiye reel sektore ciddi destekler veremedigi
i¢in olusan rekabet avantaji kaybr daha sonradan daha
da aci bir sekilde hissedilecek gibi goriintyor. Dider taraftan
Gin ekonomisinde de bazi dedisimler yasanacak gibi
goriniyor. Gin, iretimde yiizde 10’la stirekli biiyiimenin
bundan sonra dogru bir politika olmadigini kanaatinde.
Bu nedenle ortalamay ytizde 6-6.5 civarina diigiirme
edilimleri var. Iste bu durum Gin parasiim dederini biraz
artirabilir. Bu bir giinde degil, zamana yayilarak olacakuir.
Uzmanlar bunun gergeklesmesi durumunda, diinyada
Giretim artis hizinin beklenenden yavas olacagini
soyliiyorlar. Bu da diinya tagimacih@na ani bir disiis
olarak yansiyabilir.

Krizden ¢ikis yolu
Iste biittin bu gelismelerden en ok etkilenen sektor de,
deniz ticareti dolayisiyla da gemi sanayi sektorii olmustur.

Gemi sanayi agir bir sanayi kolu oldugu gibi, son derece

The Ship Industry is to
set a New Route

The global economic crisis that set out from US starting
from summer 2008, shaking the entire world, had a very
serious impact on the shipbuilding industry and shipping
as well. The demand for new ships has been on the verge
of collapse especially since 2008 and the ship specialized
industry is seriously damaged as well as the shipbuilding
industry. And recently, although there is serious recovery
inthe US economy, worse days await especially the European
Union countries. The specialists underline that the fact Kuro
is needed, especially by Greece, in the EU territory of the
U makes it necessary to increase the monetary amount in
Euro and that the Euro will continue to lose value as long
as the monetary base is extended. The problem that is
currently being experienced in Greece is the possibility for
another loss in monetary value in the EU in terms of Euro
again in the short-medium term with the collapse experienced
in economy.

The economy in Turkey, on the other hand, showed a serious
shrink last year, and turned out to be one of the countries




stratejik dneme sahiptir. Istihdamm yogun oldugu gemi sanayi sektori,
ayni zamanda gelismis gemilere tedarik saglayan modern teknolojileri
de gelistirmektedir. Tersanelere yonelik ¢alisan bircok gemi teghizat
firmas ile hizmet iireten sirket bulunmaktadir. Ne yazik ki 2008 den
itibaren baslayan ekonomik krizle birlikte yeni gemilere olan talep dip
noktasini gormistiir. Bu durumdan hem Avrupa gemi sanayi firmalari,
hem de Tiirkiye'de bulunan tersanelerimiz ve alt isveren konumundaki
gemi ihtisas sanayicilerimiz ile yan sanayicilerimiz siddetle
etkilenmislerdir. Krizin etkisi ile birlikte gemi siparisleri tamamen
durmus, hatta gemiler kizakta yarim kalarak gemi sanayicilerinin ok
zor durumda kalmalarina neden olmustur. Bu siirecte bankalarin
kredileri geri cagirmasi ve kredi musluklarinin kapanmasi ile birlikte
hem tersanelerimiz, hem de gemi ihtisas sanayicilerimiz ¢ok zor
durumda kalmislardir. Bu durum sadece Tiirkiye igin gegerli degildir,
oOzellikle Avrupa tlkelerinde de gemi insa sanayi birgok bolgesel
ekonomi igin temel olusturmaktadir. Ne yazik ki kriz etkisi temelde
yapisina ve rekabet halindeki tlkelerde devlet miidahalelerine bagl
olarak Avrupa Sanayisi agisindan ozellikle zarar verici olma tehdidi
teskil ebmektedir. Gemi sanayinde siparisle teslimat arasinda gegen
zaman uzun oldugu igin geg dongii saglanmaktadir. Bu nedenle talepteki
cokitintintn istihdam tizerindeki etkisi, 18 aylik bir gecikme ile
hissedilmektedir. 2009 sonunda, tersanelerdeki islerin ortalama olarak
yaklasik yiizde 20'si etkilenmistir.

Bu rakam, 2010°da artabilir ve dniimiizdeki aylarda yeni sozlesmeler
olmazsa, islerin yarisini tehlikeye atan bir istihdam krizi onlenemez
hale gelebilir. Her ne kadar uzmanlar ¢ok kotiimser olmasa da ve
ontimazdeki stirecte krizden ¢ikis yolu goriinmiis olsa da bazi onlemlerin
alinmasi gerekmektedir. Iste bu noktalardan hareketle neler yapiimasi
gerektigi konusu uzmanlar ve ilgili sivil toplum kuruluslari tarafindan
dikkatle degerlendirilerek, bazi sonuclar ortaya konulmustur. Avrupa’da
ise EMEC'in de tyesi olan Gemi Sanayicileri Dernegi, Deniz Ticaret
(Odasi, GISBIR gibi kurum ve kuruluslar éniimiizdeki siiregte neler
yapilmasi gerektigini ortaya koymak igin gesitli toplantilar ve ¢alismalar
vapiyorlar. AB LEADERSHIP ¢alismalari ¢er¢evesinde dnemli bir
konferans 21 Nisan 2010’da Bilbao'da gergeklestirildi. Burada alinan
kararlar 26 Mayis 2010 tarihinde EMEG ve GESAD tarafindan organize
edilen “Avrupa Birligi Deniz Faaliyetleri ve Trans- Avrasya Bolgesi
Potansiyeli Semineri'nde masaya yatirilacak ve 6niimiizdeki siirecte
yapllmasi gerekenler ortaya konulacak.

with the highest rate of shrinkage in the world. Despite the macro
negativity, when we consider what goes on in economy, we see that we
have experienced the crisis so harshly. The specialists point out to the
reason for that as the public sector in Turkey not having experienced
any important problem. As the public and banking sector did not have
problems, Turkey has not felt the crisis very harshly. However, the real
sector has experienced an important crisis. The unemployment rates
have reached nearly 17%. However, another important problem we
have is the high risk of losing our competitive power. While other
countries have supported their real sectors to help them survive, Turkey
has not been able to provide any serious support to the real sector and
the loss of competitive advantages seem to likely to be felt severely
later. On the other hand, it seems there will be some changes in the
Chinese economy as well. China is of the opinion that constant growth
by 10% is not the right policy from now on. Therefore, they tend to
reduce average to approximately 8-8.5%. And this may increase the
value of the Chinese currency. It will not happen in a day but it will
happen in time. The specialists say that the increase of the world
manufacture rate will be slower than the expected in this case. And
this may reflect as a sudden drop to the world transport.

The way out of the crisis

And the sector that was most affected by all these developments is
shipping, and so the ship industry. The ship industry is a branch of
heavy industry and it is strategically very important. The ship industry
sector with intense employment also develops modern technologies
providing supplies to the developed ships. There are many ship equipment
firms and many companies producing services for the shipyards.
Unfortunately, the demand for new ships has reached the lowest levels
with the economic crisis that started in 2008. Both the European ship
industry firms and our shipyards in Turkey as well as the ship specialized
industrialists and supply industrialists, who have the status of
subcontractors have been severely affected from this situation. With
the impact of the crisis, the ship orders stopped completely and even
the ships already ordered remained uncompleted on slipways, leaving
ship industrialists in a very difficult position. In this process, both our
shipyards and our ship specialized industrialists were in a very difficult
position because the banks recalled their loans and the loans were no
longer available. This is not the case for Turkey alone, the shipbuilding
industry is the foundation for the economy especially in the European
countries, too. Unfortunately, the impact of the crisis threatens to be
especially damaging in terms of the European industry basically due
to its nature and the state interventions in the competing countries. As
the time between the order and the delivery is long in the ship industry,
there is a late cycle. The impact of this collapse in demand on employment
is felt with a delay of 18 months. By the end of 2009, approximately
20% of the works at the shipyards have been affected. This figure may
increase in 2010 and if there is no new contract in the months to come,
an employment crisis that may risk half the employment may become
inevitable. Although the specialists are not very pessimistic and although
there seems to be a way out of the crisis in the process lying ahead,
some measures need to be taken.

Based on these points, the specialists and the relevant non-governmental
organizations have carefully evaluated what should be done, putting
forth some conclusions. EMEG and CESA in Europe, countries member
to the Black Sea Economic Cooperation and organizations and institutions
such as Turkish Association of Ship Industrialists, also a member of
EMECG, Chamber of Shipping and GISBIR organize various meetings
and efforts to set out what should be done in the process lying ahead.
An important conference took place in Bilbao on 21st April 2010 within
the framework of the efforts of EU Leadership. The decisions made
there will be addressed during the ‘Seminar on European Union Maritime
Activities and Potential of the Trans-Eurasia Region' organized by



Bilbao Konferansi

Bu noktada Bilbao Konferansi'nda siralanan konu bagliklarini ve ¢ikan
sonuclari kisaca analiz etmekte fayda var. Bilbao Konferansi'nda
yapilan degerlendirmelerde kiiresel gemi insa Krizinin gegici yapida
oldudu, gemi inganin simdiye kadar yaptigi iglerin yani sira off-shore
rizgar enerjisi gibi yeni piyasalarda da giiclii bir bityiime potansiyeline
sahip oldugu vurgulanmistir. OKCD Gemi Insasi Gahsma Grubu
tarafindan alman yeni bir gemi insa sozlesmesine yonelik miizakereleri
tekrar baslatma karari, normal rekabet kosullarina yonelik cesaret
verici bir isaret olarak algilanmigtir. Ancak Avrupa Birlidi tilkeleri igin
en dnemli konunun rekabet sartlarinda yasanan sikiti ve yaralayic
fiyatlandirma oldugu vargulanmistir. Dider taraftan spekiilasyona
bagli genisleme nedeniyle kiiresel gemi inga sanayisinin ciddi bir arz-
talep dengesizlidi ile karsi karsiya oldugu, Avrupa'nin son yillardaki
politika yaklasiminm asirt arzi azaltmakta énemli katki sagladigi
belirtilmistir. Konferansta diger ticaret ortaklarinin benzer bir sekilde
basiretli bir yaklagim izlememis olmalar ve devasa tiretim kapasiteleri
insa etmeleri nedeniyle Avrupanin diisen piyasa payinin, bugiin bu
yonde ilerlemek igin hig alan birakmamis olduguna dikkat gekilmistir.
Gemi insa kapasitelerinin, Avrupa i¢in suyolu tagimacihgmin, denizeilik
savunmasinin yani sira ¢evre dostu denizcilik operasyonlarina yonelik
ilerleme agisindan da stratejik onemde oldugu vurgulanarak, gemi
sanayinin diger pek ¢ok sektorle ilgili olarak teknolojik ilerlemeyi
tesvik ettigi konusuna vurgu yapimistir. Biitiin bu dederlendirmelerin
ardindan yapilan gahsmalar sonunda konferanstan ¢ikan sonuglara
da kisaca deginmek gerekmektedir.

One ¢ikan sonuglar

Konferansta; LeaderSHIP ¢ergevesinin, sektor igin kapsamh endiistriyel
politika gelistirmek agisindan ideal bir platform oldugunun kanitlandigi,
bu girisim i¢inde tammlanan godu eylem kaleminin gecerliligini
stirdiirdgi belirtilmis, ancak degisen piyasa ortami agisindan gegici
kisa vadeli eylem planinin degistirilmesi gerektigi vurgulanmistir.
Ozellikle 2009'da yapilan LeaderSHIP Yiiksek Seviye Toplantisinda
oOnerilen kriz tedbirleri, finansman araglari, adil bir oyun sahasi,
genisletilmis arastirma ve yenilik ¢abalarinin gecikme olmaksizin
ilerletilmesi gerektigine dikkat ¢ekilmistir. Bilbao Konferansi'nda
sonuclara yansiyan diger bir dnemli konu da; yeni, giivenli ve temiz
gemilere ihtiyag duyan piyasalar i¢in yeni siparis tesviklerinin temel
bir unsur olarak gortilmesi oldu. Hedefe yonelik filo yenileme
programinin, bolgesel yatirimlarm enduistriyel etkinligi de
canlandirmast, altyapiyi iyilestirmesi, gemilerden kaynaklanan tehlikeli
emisyonlarm kayda deger bir sekilde azaltilmasi ve boylece saglikh
bir ortama katkida bulunmasinin beklendigi vurgulanarak, Gevre
Korumasina Devlet Yardimi Konulu Topluluk Yonergesi ve diger meveut

EMEC and GESAD, which will take place on 26th May 2010 and what
should be done in the process lying ahead shall be set out.

Bilbao Conference

At this point, it is beneficial to briefly analyze the matters listed and
conclusions reached at the Bilbao Conference. The evaluations made at
the Bilbao Conference underlines that the global shipbuilding crisis has
a temporary nature and that shipbuilding has a strong potential for
growth in new markets such as off-shore wind energy in addition to the
works already performed so far. The decision made by the OEGD Working
Party on Shipbuilding to resume the negotiations for a new shipbuilding
agreement has been perceived as an encouraging sign for normal
competitive conditions. However, it was emphasized that the most
important matter for the European Union is the problems faced in
competitive conditions and injurious pricing. On the other hand, it was
stated that due to speculation-driven expansion, the global shipbuilding
industry is faced with a serious supply and demand imbalance. It was
stated that Kurope’s policy approach over the past decades provided
substantial contributions to reducing over-supply, that Europe’s decreased
market share leaves today no more room to continue in this direction
as other trading partners have not followed a similarly prudent approach
and build up massive production capacities. It was emphasized that the
shipbuilding capabilities are of strategic importance to Europe with
regard to waterborne transport, naval defence, as well as progress
towards environment friendly maritime operations and that the sector
drives technological progress with relevance to many other sectors.
After all these evaluations, it is necessary to address the conclusions
of the efforts undertaken during the conference.

Highlights from the Conference

At the Gonference, it was stated that The LeaderSHIP framework has
proven to be an ideal platform to develop comprehensive industrial policy
for the sector; that much of the action items identified within the initiative
remain valid and will be continuously pursued: also that, however, in view
of the changed market environment, temporary short-term action must be
changed. [t was pointed out that especially the crisis response measures
proposed at the LeaderSHIP High Level Meeting in September 2009
including fleet investment stimulus, financing means, level playing field
and expanded and accelerated research and innovation efforts. should be
pushed forward without delay. Another important matter reflected to the
conclusions at Bilbao Conference was the consideration of the stimulation
of new orders for markets, which are in need for new, safe and clean ships
as a key element. It was emphasized that a targeted fleet renewal program
is expected to boost industrial activity as well as regional investments,
improve the infrastructure, reduce significantly dangerous emissions from
ship and thus contribute to a healthy environment and it was also underlines



AB hiikiimlerinin hizla tanimlanmasi ve uygulanmast icin biitin
bunlarm yeterli bir temel olusturdugunun alti ¢izildi. Ulusal diizeyde
gemi finansmani araglarinin daha da giiglendirilmesine de vurgu
yapilmistir. Biitiin bunlara ek olarak, ulusal programlari tamamlamak
ve seffafhgin arttiriimasina katkida bulunmak iizere bir Avrupa gemi
finansman programi gelistirilmesi 6nerisi getirilmistir. Gemi insa
cercevesinin Ozellikle de yenilikeiligi desteklemek agisindan miimkiin
olan en kisa siirede genisletilerek, gegen yillarin deneyimi ile bu
belgenin pratikte kullanim kosullarmi iyilestirmek gerekliligi de sonug
bildirgesine yansiyan énemli bir madde olarak dikkat ¢ekmektedir.
Sadece iiye devletlerin etkili belgelerin hizla uygulanmasina yonelik
araclara sahip olduklari belirtilerek, ulusal diizeylerde kararl eylem
planlarinin mutlaka olusturulmasi gerektigine dikkat gekilmistir. Bu
arada Rekabetgilik Konseyi'nden de Mayis 2010'daki bir sonraki
toplantisinda, gemi insa sektoriindeki durumu uygun bir sekilde
kapsama almasimnin talep edilmesine karar verilmistir.

EMEC ve GESAD’dan seminer

Hatirlayacaksmiz Bilbao Konferansi'nin yapildigi tarihte Avrupa bir
kiil bulutuna teslim olmustu. Izlanda’da yasanan volkanik faaliyet
nedeniyle konferans daraltilarak yapilmak zorunda kalmisti. Bu nedenle
EMEC Baskani da bu toplantiya video konferans ile katilmis ve bir
konusma yapmisti. Bilbao'dan ¢ikan kararlar herkes tarafindan kabul
gormese de, tizerinde ¢ok ciddi olarak durulmasi gereken konular
oldugu muhakkak. Biitiin bu konular 26 Mayis 2010 tarihinde EMEG
ve GESAD tarafindan organize edilen “Avrupa Birligi Deniz Faaliyetleri
ve Trans-Avrasya Bolgesi Potansiyeli Semineri'nde degerlendirilecek.

Diger taraftan Bulgaristan'm KEI Sekreteryasi'na onerdigi “Karadeniz
Havzasi'nda Deniz Ulastirmacihg, Limanlar, Gemi Yapim ve Onarim
Alanlarinda Biitiinlesik Denizcilik Politikasi™ projesinde de onemli satir
baglari dikkat gekiyor. Ozellikle rekabelgi gemi inga ve onarimini
gelistirmek i¢in; gemi sahipleri ve miirettebat igin mali giderleri ve
diger masraflart meveut diinya standartlarina indirgemek, yeni is
firsatlart yaratmak igin deniz tasimaciidina devlet fonlari saglayacak
onlemler getirmek, yapilacak diizenlemelerle insa eden ve ekipman
temin edene bakilmaksizin tiim gemilerin KDV ve giimriik 6demelerinden
muaf tutulmasini saglamak, yerel gemi insasiimn desteklenmesinde
kiiresel deneyimlerin kullanilmasi ile endiistrinin islemesi i¢in gerekli
ekonomik saha ve kosullari yaratmak, finansal kiralama sirketleri
kurulmasini, yeni deniz tagitlarmim yapilmasi ve tesislerin modernize
edilmesiyle ilgili genis 6lgekli projelerin kredilendirilmesine uygun
yatirimel bankalar kurulmasini tesvik etmek, ¢evre icin giivenli ve
etkili yeni deniz tagitlart igin Ar-Ge calismalarina devlet destedi vermek,
stzlesmeye bagh pesin taksitleri kapsamak iizere gemi ingasi ve
onarimi i¢in gerekli kredilerin teminat altina alinmasini saglayacak
ozel bir fon tesis etmek, onde gelen gemi inga eden AB tyesi tilkelerle
esit faaliyet sartlari sunmak igin yiirirliikte olan vergi ve giimrik
mevzuati tizerinde gerekli degisiklikleri yapmak gibi énemli basliklar
belirlenmis. Aslinda modern gemilerin sert hava kosullarina dayanikl
olarak tasarlanip, inga edilmesi ve yiiksek teknolojiye sahip tersanelerde
yapilan bakim-onarim ¢alismalari gevre felaketlerini 6nleyecektir. Bu
durum AB'nin son politikalarinda belirledigi ve karar altina aldig1
gevre ile ilgili miiktesebatina paralel bir durum sergilemektedir. Bu
da gemi ingasi ve filo modernizasyonunun devletler tarafindan dncelikli
olarak degerlendirilmesi sonucunu dogurabilir.

iste biitiin bu 6nemli konulari ele alinacad! “Avrupa Birligi Deniz
Faaliyetleri ve Trans-Avrasya Bolgesi Potansiyeli Semineri nde
yapilacak degerlendirmeler oniimiizdeki siiregte gemi sanayinin rotasini
belirleyebilecek gibi goriintiyor. Bu seminere Tiirkiye de hem idare,
hem sektor, hem de GESAD gibi sivil toplum kuruluslarr anlaminda
kendi katkisini koyacaktir.

d that the Community Guidelines on State Aid for Environmental
Protection and other existing EU provisions offer a sufficient basis for
swift definition and implementation of effective programs. Also,
strengthening the ship financing tools on a national level was also
emphasized. In addition to all these, it was suggested to develop a
European ship-financing scheme to complement national programs and
to contribute to improved transparency. And, the necessity to prolong
the shipbuilding framework as soon as possible in order to provide
stable and reliable conditions in particular with regard to support for
innovation and to improve the practical conditions of the use of the
instrument with the experience of the past years was also another
important articles reflected to the conclusion statement. [t was stated
that only the Member States have the means for a swift implementation
of effective instruments and that decisive action at national level is
therefore a precondition. And also, it was decided to request the
Competitiveness Council to ensure in its next meeting in May 2010 an
appropriate coverage of the situation in the shipbuilding sector.

Seminar from EMEC and GESAD

As you will remember, Europe was taken over by a cloud of ash on the
date when Bilbao Conference was held. Due to volcanic activity in
Iceland, it was necessary to narrow down the conference. Therefore,
EMEC Chairman attended to the meeting by video conference and
delivered a speech. Although the conclusions drawn at Bilbao were not
adopted by all, they obviously are matters that should be dealt with
very seriously. All these issues will be evaluated during the 'Seminar
on KEuropean Union Maritime Activities and Potential of the Trans-
Eurasia Region" organized by EMEC and GESAD which will take place
on 26th May 2010.

On the other hand, important matters attract attention in the the project
“An Integrated Maritime Policy in the field of Maritime Transport, Ports,
Shipbuilding and Repair in the Black Sea Basin” proposed by Bulgaria
to the BSEG Secretariat. Important headings have been determined
with a view to especially improve competitive shipbuilding and repair,
such as reducing the financial costs and other costs for the shipowners
and crew t0 world standards, introducing measures to provide state
funds to maritime transport in order to create new job opportunities,
ensuring all the ships to be exempt from VAT and customs payments
regardless of the shipbuilder and equipment supplier with the new
arrangements Lo be made, creating the necessary economic field and
conditions for the use of global experiences in supporting local
shipbuilding and for the industry to operate, establishing financial
leasing companies, encouraging the foundation of foreign banks suitable
for making available loans for large-scale projects relating to building
new sea vehicles and modernizing the facilities, providing state support
for the R&D efforts for new sea vehicles that are safer and more efficient
for environment, creating a special fund to guarantee the loans necessary
for shipbuilding and ship repair that will cover the installments paid
in advance under the contract and amending the existing tax and
customs legislation as necessary with a view to offering equal conditions
of activity with the leading shipbuilding EU member countries. Actually,
designing and building modern ships as resistant to adverse weather
conditions and the maintenance and repair undertaken at shipyards
with high technology shall prevent environmental disasters. This is
parallel to the environmental acquis communitaire set out and adopted
by EU in the latest policies. And this may result in shipbuilding and
fleet modernization to be considered as a priority by the states.

S0, the evaluations to be made during the "Seminar on European Union
Maritime Activities and Potential of the Trans-Kurasia Region', where
all these important matters shall be addressed, seem likely to determine
the route of the ship industry in the process lying ahead. Turkey will
contribute to this seminar both on an administrative and sector level
and with non-governmental organizations such as GESAD.



ide Marine markasi altnda
gemilere lumbuz iiretimi
yapan Hiisna Yapi ve Gemi
Malzemeleri San. ve Tic.
Ltd. Sti. Yonetim Kurulu
Baskam ibrahim Dastan,
firmasimin ve kendisinin
yol hikayesini bizimle
paylasti. Ge¢mis
tecriibelerini denizcilik
sektoriine aktardiklarini
belirten Dastan; énemli bir
acig1 kapatuklarm,
Kimilerine de Tiirk mah
almama konusunda yemin
bozdurduklarim soyledi.

Ibrahim Dastan: Hisna Gemi ve Yapi Malzemeleri (ide Marine) Yon. Kur. Bsk.

Tiurk Mah Konusunda
Yemin Bozdurduk

Oncelikle sizi tantyabilir miyiz?

1961'de Sivas'ta dogdum. ilkokulu Sivas'ta, ortaokulu
amcalarimin yaninda Istanbul’da okudum. Kabatas
Ticaret Lisesi'nde okurken, ekonomik imkansizlardan
dolay1 geceleri okula gittim, glinduzleri de
Gagaloglu'nda bir reklam sirketinde ofis boy olarak
calismaya basladim. Ticaret Lisesi mezunu oldugum
i¢in, Ti¢ yil sonra muhasebe miduri olarak oradan
ayrildim. 1979 yilinda Marmara Universitesi iktisadi
ve Idari Bilimler Fakiiltesi Isletme Boliimii'nii
kazandim ve 1983'te mezun oldum. Universite hayati
boyunca da ¢alismaya devam ettim. Universite
doneminde Tahtakale'de bir firmada 1986 yilina
kadar pazarlama, tiretim takibi isleriyle ugrastim.
Bu firma su anda Tiirkiye'nin sayili firmalarindan
biri oldu. Bu galisma doneminde istanbul
Universitesi'nde muhasebe denetimi Gizerine yiiksek
lisans yaptim. Askerden dontince, ¢alistigim firmada

.
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Changed the
perceptions of
Turkish Goods

ibrahim Dagtan:
Chairman of Hiisna Gemi ve Yapi Malzemeleri (ide
Marine)

ibrahim Dastan, the chairman of Hiisna Yapi ve
Gemi Malzemeleri San. ve Tic. Ltd. Sti., a company
producing side scuttles for vessels under the
brand of Ide Marine, shared the road story of
himself and his company with us. Saying that they
transferred their past experiences to the maritime
sector, Dastan emphasized that they closed an
important gap and changed the perceptions of
people who do not want to buy Turkish goods.

Can you first tell us about yourself?

I was born in Sivas in 1961. [ went to elementary
school in Sivas and middle school in Istanbul
with my uncle’s family. When [ was studying at
Kabatas Trade High School, I went to school at
nights and worked as an office boy at an
advertising agency in Cagaloglu due to economic
problems. As [ graduated from Trade School, |
was appointed as accounting manager and quit
three years later. In 1979, [ was entitled to enter
the Marmara University, Faculty of Economics
and Administrative Sciences, Business
Administration Department and graduated in
1983. I continued working during my university
period. [ worked in marketing, production follow-
up, etc. works at a company in Tahtakale until
1986. This company is now one of the leading
companies of Turkey. During that period, I had
my master’s degree in Istanbul University on
accounting audit. When I completed my military
duty, I decided to quit that company thinking
that [ could not run my own business if [ worked
there.



ise devam edersem, kendi isimi yapamam diye diisiindigiim
icin oradan ayrildim.

Hiisna Yapi nasil ortaya ¢ikt1?

Fatih'te ticaretle ugrasan amcamin oglu vardi. Onunla beraber
mobilya aksesuarlari, kapi kollari, hirdavat malzemeleri tizerine
pazarlama isleri yapmaya basladik. 1989'da ayrildik. O zaman
islerimiz ¢ok iyiydi. Mal ahniyor, satihyordu ama piyasada
kaliteli mal ¢ok fazla yoktu. Bu nedenle 1994 te kendimiz tiretim
yapmaya karar verdik. Biz bu kararr aldigimiz donemde 24
Nisan kararlari patladi. Tabi zor bir donem gecirdik. Ama etkisi
uzun stirmedi. 1994'te kapi kolu, mentese, mobilya malzemelerini
Hiisna markasiyla iiretmeye basladik.

Peki denizcilik sektoriine nasil girdiniz?

Yaptigimiz is ne uzuyor, ne de kisaliyordu. imalata girmemizle
beraber rekabet oldukga kizisti ve karlar azalmaya basladi.
Arkasindan da 2001 krizi geldi. Biz de yeni bir arayis igine
girdik. Denizcilik sektorine panel ve kapi yapan bir firmanin
kapr kollarmi biz imal ediyorduk. Onlara danistik ne is yapalhm
diye. Lumbuz yapma isini onerdiler bize. Denizcilik sektoriinde
boyle bir ihtiyag oldugunu soylediler. Bilmedigimiz bir is oldugu
icin arastirmaya basladik. ilk olarak Aliaga’ya gemi sokiime
gittik. Ama Aliaga’ya gelen eski gemilerdi. Sonra tersanelere
gitmeye karar verdik. Ama daha kapilar takilmamis oluyordu.
Gordiik ki Ttrkiye'de bu isi yapan bir firma var. Gok eski bir
firmaydi. Kendini yenileyemedigini ve misteriyi memnun
edemedigini distindiik. Baktik ki, 2003 yilinda Tiirkiye'de
yapilan gemilerin lumbuzlarinin yiizde 90t yurtdisindan geliyor.
Boyle olunca, bu isi yapmaya karar verdik. Kahplari, modelleri
belirledik. Dudullu’daki atolyemizin kiigtik bir boliimiinde bu
ise basladik. 2004 yihinda CNR'da Expo Shipping Fuarina
katildik. Boylece denizeilik sektoriine girmis olduk. Isi gok iyi
bilmiyorduk, ama yaptidimiz tiriinler ¢ok kaliteli ve giizel
olmustu. Giinkii gegmis tecriibelerimizden faydalandik, tstelik
iyi de bir kadromuz vardi.

How did Hiisna Yap1 emerge?

[ had a cousin dealing with trade in Fatih. We started
marketing furniture accessories, door handles, hardware
materials. We were separated in 1989. Our business was
much better than. You were selling, purchasing goods, but
there were not too many quality products at the market.
Therefore, we decided to make our own production in 1994.
At that time, the 24th of April Resolutions came up. Of
course we had though times. But it did not affect so long.
We started marketing door handle, hinge, furniture materials
with Hiisna brand in 1994.

So how did you enter in maritime sector?

What we were doing was not going anywhere. Upon our
entry into production, the competition became fierce and
our profits decreased. Then we had the crisis of 2001. And
we started looking for something else. We were producing
the door handles of a company who was providing panel
and door for maritime sector. We asked them about what
to do and they recommended to do scuttle business, because
there was such a need at the maritime sector. Since we did
not know that business, we started researching and first
went to Aliaga to a ship dismantling. But the ships coming
to Aliaga were the old ones. Then we decided to go to
shipyards, but the doors were not installed yet. We saw
that there was a company who was doing that business in
Turkey. It was a very old company. We thought that it could
not renew itself and satisfy customers. And in 2003, 90
percent of side scuttles of ships built in Turkey were imported.
This is why we decided to do this business. We determined
the molds, models and started it at a small part of our
workshop in Dudullu. In 2004, we participated in Expo
Shipping Fair at CNR. This is how we entered in shipping
sector. We did not know the business very well, but our
products were nice and high quality, because we benefited
from our past experiences and also had a qualified staff.

Do you remember your first work at maritime sector?
We had our first work with Yagcr Denizclik Company. They
were both our first customer and also a reference for us.
We had a good promotion at the fair at that time, then we
prepared catalogues and whenever we heard that someone
was building a ship, we called them and said “We heard
that you were building ships, and we are producing side
scuttles”. One day I called one of the third generation seaman
and said the same thing. “Who are you man, [ have sworn
not to buy any good from Turkey" he said. "Okey you do
not have to but from Turkey, but you do not know me, have
not seen my products. Let’s have a meeting and give met
he opportunity to show you my products. Then you can
decide" I said and he agreed saying that [ insisted too much.
We took the scuttles to his office. After examining them he
said “are all your products like this?”. “We have 50-60
windows at our stocks. Please come to our workshop and
examine all. If you find any difference between them, we
can forget that we ever talked” I said. A few days later, he
came Lo our workshop with his engineers. “I guess you will
broke my oath™ he said after examining our products. And
he did. Later they built three more ships and bought their



Denizcilik sektoriindeki ilk isinizi hatirlryor musunuz?

Ik isimizi Yagcr Denizcilik ile yaptik. Bize hem baslangic, hem
de referans oldular. O dénem fuarda iyi bir tanitim yapmistik,
daha sonra kataloglar hazirlayarak tanitimlarimiza devam
ettik. Sonra kimin gemi yaptiracagini duysak, “Gemi
yaptiriyormussunuz, biz de lumbuz yapiyoruz™ diye hemen
aramaya basladik. Bir giin ti¢tincii nesil denizcilerden birini
aradim. Gemi yaptirtyormussunuz. Biz de lumbuz yapiyoruz
deyince; “Sen de kimsin kardesim. Ttirkiye'den mal almamak
icin yemin ettim” dedi. “Tamam, almayabilirsiniz ama siz beni
tanimiyorsunuz, triinlerimizi gdrmediniz, gortiselim, bana bu
firsati verin. Ondan sonra kararinizi verirsiniz” dedim. Gok
1srar ettigimi soyleyerek gortismeyi kabul etti. Lumbuzlart aldik
ve ofisine gotirdiik. Uriinleri inceledikten sonra “Yapuginiz
tiriinlerin hepsi boyle mi?” diye sordu. Ben de “Stokumuzda
50-60 pencere var. Atolyemize gelin, inceleyin, eger aralarinda
herhangi bir fark bulursaniz, bu konuyu hi¢ konugmamis olahm”
dedim. Birkag giin sonra biitiin miihendislerini toplayip,
atolyemizi ziyaret etti. inceleme yaptiktan sonra “Herhalde siz
bana yeminimi bozduracaksimiz” dedi. Yeminini bozdurduk.
Sonra {i¢ gemi daha yaptilar ve hig teklif almadan biitiin
triinlerini bizden aldilar. Gevresi ¢ok genis bir insan oldugu
icin, cok faydasini gordiik. Bizim i¢in dnemli bir referans oldu.

Uriinleriniz uluslararasi standartlara uygun mu?

Tiirk Loydu'ndan Tip Onay Sertifikasi alan ilk firmayiz. Su
anda da bu anlamda hala tekiz. ISO 9001 sertifikasini aldik.
Daha sonra A - 60 yangin camlariyla ilgili bir calisma yaptik.
2005 yihinda da o camlarinin sertifikalarini Bureau Veritas'tan
aldik. Ingiltere’deki Warrington Fire Research'te tiriinlerimizi
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products from us without even asking a quote. Since he
was a man with many acquaintances, we had benefited a
lot from him. He was a very good reference for us.

Are your products in international standards?

We are the first company who obtained Type Approval
Certificate from Turkish Lloyd. And we are still the single
company. We have ISO 9001 certificate. Then we studied
on A-60 fire glasses and obtained their certificates from
Bureau Veritas in 2005. We had our products tested at
Warrington Fire Research in England. They passed both
the durability tests and sealing tests. This way we started
to provide service to tanker ships. We participated in
Europort Fair in 2006 and SMM in 2008, which opened
our way to the world. We are also participating in SMM
Hamburg Fair in 2010.

To which countries you export your products?
Right now, we have negotiations with many countries. We
send our products to Portugal, Argentina, Italy and Estonia.

I think you also changed the name. ..

We were working under the brand Hiisna till the end of
2009. But we stopped that business. We changed the name
of our Hiisna Yapi1 Malzemeleri (Building Materials) Company
to Hiisna Gemi ve Yapi Malzemeleri (Ship and Building
Materials) Company and now offer service to maritime
sector. Meanwhile the Ide Marine has become our registered
trademark. We equipped 200 ships both in and out of the
country. We produced the windows of MILGEM Project.
When we were doing that project, we also produced different
solutions. We also made the windows of New Type Patrol
Boat recently built in Dearsan Shipyard and the ferries of
Sadabat, Sultan Ahmet, Sahilbent built by IDO.



test ettirdik. A-60 diriinlerimiz hem dayanikhlik, hem yalitim
anlaminda testlerden basariyla gecti. Bdylece tanker gemilere
de drtinler vermeye basladik. 2006 yilinda Europort Fuari'na
katildik. 2008 yilinda da SMM’e katildik. Boylece diinyaya
aciimaya basladik. 2010 SMM Hamburg Fuari'na da katilyoruz.

Hangi iilkelere ihracat yapiyorsunuz?
Su anda bir¢ok tlkeyle gortismelerimiz devam ediyor. Portekiz,
Arjantin, [talya ve Estonya’ya iiriinlerimizi gdnderiyoruz.

Saniriz bir de isim degisikligi yaptiniz...

2009 yihnin sonuna kadar Hiisna markasiyla ¢alistyorduk.
Ama bu isi biraktik. Hiisna Yapr Malzemeleri sirketimizin ismini
degistirerek, Hiisna Gemi ve Yapi Malzemeleri adini verdik ve
su anda sadece denizcilik sektoriine hizmet veriyoruz. Bu arada
Ide Marine tescilli markamiz oldu. Yurtici ve yurtdist olmak
tizere 200 gemi donattik. MiILGEM Projesi‘nin pencerelerini biz
yaptik. Bu projeyi yaparken, biz de proje i¢in degisik ¢oziimler
trettik. Gegtigimiz giinlerde Dearsan Tersanesi'nde yapilan
Yeni Tip Karakol Botu'nun pencerelerini, IDOnun yeni yapilan
Sadabat, Sultan Ahmet, Sahilbent feribotlarmim pencerelerini
de biz yaptik.

Son yillarda satis sonrasi hizmet en onemli tercih
nedenlerinden biri oldu...

Biz bu ise baslarken iki seye ¢ok dikkat ettik. Birincisi teslim
tarihidir. Bugiine kadar 200 kadar gemi donattik ve ¢ok stkiir
istisnasiz hepsinde teslim tarihinden dnce isimizi teslim ettik.
Uretim planlamamizi iyi yaptik. [SO belgelerinin ve Tiirk
Loydu'ndan aldigimiz sertifikalarm is planlamamizda biiyiik
faydasi oldu. Ikincisi ise, satig sonrasi hizmettir. Pencereler
yerlerine takilirken bazi hatalar olugsuyor. Sonugta kaynakla
yapilan bir is bu. Bu kaynak siiresince kaynagi yapan kisi
bazen ¢ektirme yaptiriyor ya da contayi yakiyor. Boyle olunca,
camlar su kagirtyor. Bunu bildirir bildirmez, biz servisimizi
gonderiyoruz. Gerekli miidahaleler yapiliyor. Musterimiz bu
konuda da bizden ¢ok memnun.

Firmaniz icin diinden bugiine hedeflerinizi
gerceklestirebildiniz mi?

Kaliteli tirtinler yaparak sektordeki acigl kapattigimizi
dastiniiyorum. Hedefledigimizden daha fazla is yaptik. Isimizi
diizgiin ve severek yapiyoruz. Tanitima ¢ok énem veriyoruz.
Hamburg Fuart'na katildidimizda, bir italyan firmasiyla
distribtorliik anlasmasi imzaladik. Bu firma, bitiin Avrupa’da
tiriinlerimizi tanitiyor. ISO 3903 olarak standart iriinleri var.
ISO 1751°e gore pencere ve lumbuz iiriinleri ve IMO kurallarina
gore, A-60 pencereleri var. Bu tiriinlerin hepsi bizde mevcut.
Bir de A-O pencereleri var. Tiirkiye'de bu konuda misteriler
yanhs yonlendiriliyor. Normal standart pencerelere A-O pencere
diyorlar. A-0, yangin sinift demek. Bu sinifta biitiin malzemelerin
yangina dayanikli olmasi gerekiyor. Rakiplerimiz, misterilerin
bilgisizliginden faydalaniyor, tstelik sertifikalart da yok. Biz
bu sertifikayr almak i¢in numunelerimizi hazirladik, Bureau
Veritas ile yazismalarmi yapiyoruz. Hamburg'daki fuarda da

Recently, post-sales service has become one of your
reason of preference. ..

When we first started this business, we paid attention to
two things. First was the delivery time. K have equipped
200 ships till now and thank God we have always delivered
them before their deadlines. We made our production
planning very well. Of course our certificates of ISO and
Turkish Lloyd have helped us a lot in business planning.
The second one is after-sales service. There might be some
mistakes during installation of windows. At the end it is
something done by welding. The welder sometimes burns
the gasket or sometimes makes pulling and causes water
leakage. Once they inform us, we immediately send our
service staff and respond to the problem. And our customers
are very satisfied about us in this matter.

Have you achieved your goals for your company from
past to present?

I think we have closed the gap in the market by producing
quality products. We have done more than we aimed. We
do our work smoothly and enjoy it. Publicity is very important
for us. When we participated in Hamburg fair we signed a
distribution agreement with an Italian company. This
company introduces our products across all Kurope. They
have standard products according to ISO 3903, window
and side scuttles according to ISO 1751 and A-60 windows
according to IMO rules. We have all these products. And
there is also A-O windows. The customers in Turkey are
misled about this subject. They call regular standard
windows as A-0 window. A-O means fire class. All materials
have to be resistant to fire in this class. Our competitors
use the lack of knowledge of our customers; they do not
even have a certificate. We have prepared our samples to
gel this certificate and we are communication with Bureau



bu triniimuzil tanitmak istiyoruz. Bizim [talyan distribatorimiiz
Fransa'da, Almanya’da, Finlandiya'da kruvaziyer gemilere
malzeme veren bir firma. Oradan gelen bir talep var. Bu
gemilerde hem ¢ok bityiik, hem de ¢ok sayida pencere var ve
bularin tamami A-O pencere. Su andaki hedeflerimizin arasinda
bu is var.

Global ekonomik krizin etkisi yavas yavas azalmaya basladi.
Bu donemde neler yaptiniz?

Kriz, firsat demektir. Bu donemde diger sektorlerdeki isimizi
biraktik. Ar-Ge ¢calismalari yaparak, triinler gelistirdik. Ayrica
yeni gemilere, yeni triinler yapmak icin de calismalarimiz
devam ediyor. Temini kolay olmayan, dzellikle yurtdisindan
alinan drtinleri yapmayi diistiniiyoruz. Boylece her gemiden
alacagimiz pay1 arttirmak istiyoruz. Belki 2007-2008 yillardaki
o parlak gtinleri bulamayiz, ama rakamlarin yiikselecegi kesin.
Bu tersaneler de mutlaka calismaya baslayacak. 2010 yili
sikintili gecebilir, ama 2011°den sonra mutlaka bir yiikselis
olacagini diistintiyorum.

Son olarak denizcilik sektoriine neler sdylemek istersiniz?
Her isletme yenilik¢i olmalidir. Kredilerde sikintilar yasanmaya
baslandi. Bizden daha biiyiik firmalardan ddemelerimizi tahsil
edemiyoruz. Onlarim da ytikiini tastyoruz. Biytk firmalarin
¢ekleri yazihyor. Kotii niyetle degil belki, ama planlama
olmadigindan bunlar yasiyorlar. Biz fabrika almistik. Tahsilat
yapamadigimizdan, fabrikamizi sattik. Yoksa ddeyebilecek
durumdaydik. Su anda kimseye borcumuz yok, ama fabrikamiz
da yok. Olmasin bu 6nemli degil. itibarimiz zirvede. Bu konularda
firma olarak kati prensiplerimiz vardir. Biiyiik firmalarm diizenli
Odeme yapmalari, bizim gibi ufak olgekli firmalarin sikintiya
diismesini engelleyecektir. Kimisi gergekten odeyecek durumda
degil, kimisi ise krizi firsat bilerek ddemelerini yapmiyor.

Veritas about it. We also want to promote this product at
Hamburg fair. Our [talian distributor supplies materials to
cruise ships in France, Germany, Finland. There is a demand
coming from there. These ships have many and big windows
and all A-O windows. This is one of our goals now.

The effect of global economic crisis has started
decreasing. What have you done during this period?
Crisis means opportunity. We ceased our businesses at
other sectors during that period. We conducted R&D studies
and developed our products. Our efforts to produce new
products to new ships still continue. We are planning to
produce the products not easily supplied and especially the
ones imported from abroad. We want to increase our share
in each ship. maybe we cannot find those bright days in
2007-2008, but it is for certain that the numbers will
increase. And these shipyards will definitely start working.
2010 may be hard, but [ believe there will be an increase
after 2011.

Finally, what is your message to the maritime sector?
Every business has to be innovative. We have started having
problems with loans. We cannot collect our receivables from
some bigger companies. We are also carrying their loads.
The checks of big companies are written. Maybe not bad
intentionally, but they encounter these problems due to lack
of planning. We had bought a factory, but because we could
not collect, we had to sell it. Otherwise we were able to pay.
Right now we do not have any debt to anybody, but we do
not have a factory either. So be it, it is not important. Our
reputation is at its peak. We have strict principles in this
matter. Regular payments by big companies would prevent
small companies like us to have problems. Some of them
are really in a bad situation and cannot pay, but some are
using this crisis and do not pay intentionally.



Kemal Battal

AB, iklim degisikliginin
onlenmesi amaciyla
ongoriilen sera gazi
azaltimi ve enerji
verimliligi tedbirlerini aym
zamanda sanayisi ve
sektorleri icin ticari bir
firsat ve istihdamin
artirllmasinda 6nemli bir
arag olarak gormektedir.
Bu yaklasim dncelikle
gemi sanayine firsatlar
yaratacaktr.

Kemal Battal: DTO AB Danismani

AB Iklim Degisikligi
Politikalar ve Muhtemel

Etkileri

AB iklim degisikligi politikalarimin temel hedefi, iklim
degisikligi sonucu ortaya ¢ikmasi beklenen olumsuz
etkilerden toplumun daha az etkilenmesini saglamaktir.
Politikay1 belirleyen AB Komisyonu'na gore; iklim
degisikligi kara ve deniz sicakhgini artirmakta, ayni
zamanda yagis sekli ve miktarini degistirmektedir. Bu
da, kiiresel deniz seviyesinin yiikselmesine, kiyisal
erozyona ve agik hava odakli siddetli dogal felaketlerin
artmasina neden olmaktadir. Degisen su seviyesi,
sicaklik ve yagis; gida arzini, saghgl, endistriyi, ulagimi
ve ekosistemin biitiinliigiinii etkilemektedir. Iklim
degisikligi bazi bolge ve sektorlerde ciddi olumsuz
ekonomik ve sosyal etkilere yol agacaktir. Toplumun
bazi kesimlerinin (yashlar, engelliler, diisiik gelirli aileler)
bu durumdan daha ¢ok etkilenmesi beklenmektedir.

Uluslararasi iklim Degisikligi Cerceve Sozlesmesi
Iklim degisikligi iki farkli tiirde reaksiyon
gerektirmektedir. Birincisi sera gazi saliniminin
azaltilmasi, ikincisi ise iklim degisikliginin kaginilmaz
etkilerine karst hazirlikli olma yoniinde tedbirler almarak,
direncin artirilmasidir. AB, sera gazi salimiminin
azaltilmasi konusundaki hedeflerini rakamlarla ifade

EU Policies on Climate
Change and Their
Potential Impacts

M. Kemal BATTAL
EU Advisor for DTO

EU considers the measures for reducing greenhouse
gas emission and for energy efficiency proposed against
climate change also as a commercial opportunity for
its industry and sectors and an important instrument
to increase employment. This approach will primarily
create opportunities for ship industry.

The primary objective of EU policies on climate
change is to ensure that the community is less
affected from adverse impacts which are expected
to emerge as a result of the climate change.
According to the EU Commission that determined
the policy; climate change rises both the land and
sea surface temperature and as well changes the
type and amount of rainfall. And thus, it triggers
the sea level rise, coastal erosion and increased
open-air based acute natural disasters. This changing
water level, temperature and rainfall affect the food
demand, health, industry, transportation and the
integrity of ecosystem. Climate change will have
serious negative economic and social impacts on
some regions and sectors. It is expected that some
parts of the community (elders, handicapped, low-
income families) may be further affected by this
situation.

Framework Convention on International Climate
Change

Climate change requires reacting in two different
ways. While the first one is reducing of greenhouse
gas emission, the second one is to improve the
strength by taking measures for being prepared
against the inevitable impacts of climate change.
EU reached to a mutual understanding with member
states in the manner to express its objectives on
reducing of greenhouse gas emission by figures. By
measures Lo be taken in the short and long-term,
greenhouse gas emission will be reduced in the



edecek sekilde iiye tilkeler arasinda mutabakat saglamistir. Kisa
ve orta vadede alinacak tedbirlerle sera gaz salinimi, 2020 yilina
kadar 1990 yih seviyesinin yiizde 20 altma diisecek sekilde
azalulacaktir. Bu hedef, Aralik 2009 aymnda Kopenhag'da yapilan
Uluslararasi Iklim Degisikligi Gerceve Sozlesmesi 15'nci Taraflar
Toplantisi'nda da ifade edilmis ve toplantiya katilan iilkeler
tarafindan baglayici olmamak iizere benimsenmistir. Iklim Gergeve
Sozlesmesi ve Kyoto Protokoliinden kaynaklanan bu yiikiimliiliiklerin
yerine getirilmesi durumunda dahi dniimiizdeki 50 yilda iklim
degisikligi etkilerini gosterecektir. Bu durumda, iklim degisiklidinin
muhtemel etkilerini azaltacak ve toplum iizerindeki etkileri en aza
indirecek tedbirlerin alimmasi bir gereklilik olarak ortaya ¢ikmaktadir.

AB iklim degisikligi politikalar

AB politikalari ile iklim degisikliginin etkilerine karsi hassasiyetlerin
azaltilmasini amaglayan bir ¢ergeve olusturulmustur. Bu gergeve
kapsaminda belirlenen tedbirler sadece AB iiyesi iilkelerin konu
hakkindaki faaliyetlerini tamamlama niteliginde degil, ayni zamanda
basta gelismekte olan iilkeler olmak iizere diger iilkelerin ve
uluslararasi gayretlerin desteklenmesi amachdir. AB, diger iilkelerle
Birlesmis Milletler platformunda 2012 sonrasi i¢in bir iklim degisikligi
anlasmasi iizerinde calismaktadir. Bu anlasma hem iilkeler igin
sera gazi salmimi siirlarimin 2012 sonrasi igin belirlenmesi, hem
de iilkelerin iklim degigikliginin etkilerine kars direng kazanmasi
tedbirlerini igerecektir. Iklim degisikliginin etkilerinin bolgelere gore
degisken ve farkli siddetlerde ortaya ¢ikmasi, tedbirlerin ulusal,
bolgesel veya yerel seviyede belirlenmesini ve uygulanmasini
gerektirmektedir. Ancak bu tedbirler AB seviyesinde biitiinlestirilmis
ve koordine edilmis bir yaklagimla desteklenmeli ve gliglendirilmelidir.
Ayrica, iklim degisikliginin bolgeden bolgeye degisen etkilerine
kargi direncin artirilmasi, AB tiyesi iilkeler arasinda ciddi bir
dayanisma gerektirecektir. Sektorel temelde de dayanisma ve
yardimlasma ihtiyact AB'nin miidahalesini ve koordinatorliigiinii
kagmilmaz kilmaktadr.

AB iklim degisikligi politikalari asamal yaklasim yontemi
benimsemistir. 2009-2012 yihm kapsamasi diisiiniilen birinci asama,
2013 yihnda baslayacak ikinci asamada uygulanacak kapsamli bir
AB stratejinin hazirlanmast i¢in temel cahismalarm yapildidi donem
olacaktir. Birinci asamada; AB i¢in iklim degisikliginin etkileri ve
sonuglari temelinde giivenilir bir bilgi altyapisi olusturulacak, AB
kilit politika alanlarmda hazirhkli olma faaliyetleri biitiinlestirilecek,
hazirlikli olmanin etkinliginin saglanmasi i¢in politika araglari
kullanilacak, hazirlikli olmada uluslararasi isbirligi saglanacaktir.

manner to fall 20 percent below the level of 1990 up to year
2020. This objective was also expressed at the 15th Meeting of
Parties, signatories to the Framework Convention on International
Climate Change, held in Copenhagen in December 2009 and
adopted by the attendant states provided for not to be binding.
Even though these commitments arising from the Framework
Convention on Climate Change and Kyoto Protocol are fulfilled,
climate change will show its effects within the next 50 years.
In that case, taking of measures, which will mitigate the potential
effects of climate change and minimize its impacts on the
community, is emerging as a necessity.

EU policies on Climate Change

A framework for reducing vulnerabilities against the impacts
of climate change was formed by the EU policies. The measures
determined under this framework are not only supplementary
to the activities of EU member states on the subject, but also
devoted to the support of other countries’, particularly of
developing countries’ and international efforts. EU is working
on a climate change agreement with other countries on the
United Nations platform for later 2012. This agreement will
include measures both to determine the limitation of greenhouse
gas emission for countries for later 2012 and to have these
countries gaining strength against the impacts of climate
changes.Since climate changes vary and occur at different
severities by regions, it is necessary to determine and implement
measures at the national, regional or local level. However, such
measures should be promoted and strengthened by an approach,
integrated and coordinated at the EU level. Furthermore, the
improvement of strength against the impacts of climate change,
varying from region to region, will require a strong solidarity
among the member states of EU. Also the need for solidarity
and cooperation on the social basis makes the intervention and
coordinatorship of EU unavoidable. The EU policies on climate
change adopted a progressive approach method. The first phase
intended to cover 2009-2012 will be a period to perform
background studies for preparing a comprehensive EU strategy
to be implemented at the second phase which will start in 2013.
At the first phase; a reliable information infrastructure for EU
will be set up on the basis of impacts and results of climate
change, preparedness activities in the fields of EU key policies
will be integrated, policy instruments will be utilized to ensure
the effectiveness of being prepared, and international
collaboration for preparedness will be ensured.



Enerji verimliligi tedbirleri

AB politikalarma gore, iklim degisikliginin etkilerinin ve toplumun
hassasiyetlerinin azaltilmasi ¢ahismalari uzun ve siirekli bir faaliyet
olacaktir. Bu faaliyetler her seviyede paydaslar arasinda, yakin
koordinasyon ve isbirligi ile hareketi gerektirmektedir. AB gelecek
nesillere saglikli ve siirdiiriilebilir ekonomik temel hazirlamak igin
gerekli faaliyetlerin icrasina yeterli kaynak saglayacak ve bu
cergevedeki ulusal ve uluslararasi gayretler desteklenecektir. ABnin
iklim degisikligini kabullenerek etkilerini azaltmay1 ve kendi
hassasiyetlerini gidermeyi on plana almig olmasi dikkat ¢ekicidir.
Ancak; AB, sera gazi salinimina neden olan ekonomik faaliyetlerden
vazgecerek toplumun refahini azaltma yerine, enerji verimliligi
tedbirleri ile siirdiirtilebilir bir ortam yaratma yontemini benimsemistir.

Aralik 2009 ayinda Kopenhag'da yapilan toplantiya, yukarida temel
prensipleri ifade edilen AB iklim degisikligi politikalarmni tiim diinyaya
benimsetmek ve bunun sonucu olarak 2012 sonras i¢in iistlenilmesi
gereken yiikiimliiliikleri netlestirmek amaciyla katilan AB, adeta
hiisrana ugramistir. Yeni sanayilesmis bircok iilkenin yiiktimliiliik
tistlenmek istememeleri, sanayilesmekte olan iilkelerin olusturulan
uluslararasi fonu yetersiz bulmalari, 2012 sonrasi i¢in mutabakat
olusmasini onlemistir. Tiirkiye dahil bir¢ok iilkenin merakla bekledigi
2012 sonrasi yiikiimliiliiklerin netlesmesi, 2010 yih sonunda
Meksiko’da yapilacak bir sonraki toplantiya kalmistir. Bolgeden
bolgeye degisiklik gosteren iklim degisikliginin Tiirkiye'yi de etkilemesi
kaginilmazdir. Hatta bu etkiler simdiden goriilmeye baslanmistir.
Ayrica, kiiresel 1smma ile deniz seviyesinde ortaya ¢ikacak yiikselmenin
etkileri, {i¢ tarafi denizlerle ¢evrili bir turizm {ilkesi olan Tiirkiye'de
daha ¢ok hissedilecektir. Bu durumda, iklim degisikliginin toplum
tizerindeki olumsuz etkilerini azaltma ve toplumu bu etkilerle
miicadeleye hazir hale getirme yoniindeki AB politika ve stratejilerinin
uygulanmasi Tiirkiye i¢in de bir gereklilik olarak ortaya ¢ikmaktadir.
Kigi bagina sera gazi salmm ve kiiresel ismmaya katkisi sanayilesmis
AB iiyesi iilkelerin ¢ok altinda olan Tiirkiye nin 2012 yilindan sonraki
siiregte de yiikiimliiliik istlenmemesi gerekmektedir. Sanayilesme
ihtiyaci nedeniyle Oniimiizdeki donemde Tiirkiye nin de sera gaz
salmmuni artirmasi kagimlmazdir. Tiirkiye, sera gazi azaltimi amaciyla
sanayilesmeden vazge¢me yerine, enerji verimliligi tedbirleri ile
yapabildigi kadar uluslararasi gayretlere katki saglanmaldir. AB,
iklim degisikliginin dnlenmesi amaciyla ongoriilen sera gazi azaltimi
ve enerji verimliligi tedbirlerini ayn1 zamanda sanayisi ve sektorleri
i¢in ticari bir firsat ve istihdamin artirilmasinda dnemli bir arag
olarak gormektedir. Bu yaklasim oncelikle gemi sanayine firsatlar
yaratacaktir. Gemi kaynakh sera gazi azaltimi ve gemilerde enerji
verimliligi konusunda IMO tarafindan belirlenen kural ve sinirlamalar,
gemi sanayine yeni iiretim ihtiyaclarinin karsilanmasi olarak
yansiyacakuir. Kiiresel krizin etkisiyle kapasitelerinin oldukga altinda
calisan gemi sanayi bu firsati kazanima gevirmelidir.

Measures for Energy Efficiency

According to the EU policies, studies on mitigation of the
impacts of climate change and the vulnerabilities of community
will be a lengthy and continuous activity. These activities
require acting in close coordination and collaboration with
partners at every level. EU will provide adequate resource for
the fulfilment of activities required to set a healthy and
sustainable economic ground for the next generations and the
national and international efforts under this framework will
be promoted. For EU, adaptation of climate change and bringing
of the mitigation of impacts and the elimination of its own
vulnerabilities to the forefront is remarkable. However, EU
adopted a method enabling to create a sustainable environment
with measures on energy efficiency instead of reducing the
public welfare by the release of economical activities causing
greenhouse gas emission.

EU, attended to the meeting held in Copenhagen in December
2009 in order to infuse the EU policies on climate change, the
fundamental principles of which are stated above, into the
whole world and hence to clarify the commitments required to
be undertaken for later 2012, was almost disappointed. Due
to the reasons that many of the newly developed countries did
not want to assume liability and that the created international
fund was found to be insufficient by the less developed countries,
a mutual understanding for later 2012 could not be reached.
Clarification of the commitments for later 2012 that are awaited
impatiently by many countries, including Turkey are postponed
to the next meeting to be held in Mexico at the end of year
2010.

It is unavoidable that Turkey will also be affected by climate
change, varying from region to region. Even, such impacts
have already started Lo occur. Moreover, the impacts of sea
level rise will be experienced more in Turkey, being a touristic
country surrounded on three sides by water. In that case,
implementation of the EU policy and strategies on mitigation
of the adverse impacts of climate change on the community
and making of the community ready to fight against such
impacts appears (o be a requisite also for Turkey. It is also
necessary for Turkey, whose greenhouse gas emission per
capita and contribution to global warming stay extensively
below the developed member states of EU, to assume liability
within the period after 2012. Increase of the greenhouse gas
emission of Turkey within the coming period is inevitable due
to the need for industrialization. Turkey should make as much
contribution as it can to the international efforts with measures
for energy efficiency instead of ceasing industrialization for
the purpose of reducing of greenhouse gas emission.

EU considers the measures for reducing greenhouse gas emission
and for energy efficiency proposed to prevent climate change
also as a commercial opportunity for its industry and sectors
and an important instrument to increase employment. This
approach will primarily create opportunities for ship industry.
The rules and restrictions designated by IMO (International
Maritime Organization) on the subject of reducing of ship-
based greenhouse gas emission and for energy efficiency on
ships will be reflected in the ship industry as fulfilment of new
production needs. Working notably below its capacity with the
effect of global crisis, the ship industry should turn this
opportunity into gain.



Tiirkiye’nin Uzakdogu ile
degil, Avrupa ile rekabet
etmesi gerektigini
belirten PI-ES Denizcilik
Yonetim Kurulu Baskam
Engin Sezen, Gemi Sanayi
Dergisi icin sorularimzi
yanitladi. Satilmasi
giindemde olan Savarona
Yatr' min restorasyonunda
biiyiik emegi bulunan
Sezen, gemi sanayi ile
ilgili diisiincelerini bizimle
paylasti.

Engin Sezen: PI-ES Denizcilik Yon. Kur. Bsk.

Geminin Biitiin Ekipmanin
Turkiye de Uretebilmeliyiz

Bize kisaca Engin Sezen'i anlatir misiniz?

1968 Ankara dogumluyum. Bir yagimdayken Istanbul’a

gelmisiz. 4. Levent'te ilkokulu, Besikiag Atatiirk Lisesi nde We should be able to

liseyi okudum. 1985 yilinda Istanbul Teknik Universitesi Gemi .

insa Fakiiltesi ne girdim ve 1990°da mezun oldum. I manufacture all equipments
yasamima 1989'da Marmara Tersanesi'nde basladim. 11 ay

sonra Sadikoglu Grubu'na ait olan Tiirkter Tersanesine gectim. ini

Sadikoglu Grup ile birlikte ilk isim Savarona Yati oldu. Kontrol Of the Shlp n Turkey

miihendisi olarak ise bagladim. Basimizda bir bagmihendis Engin Sezen: Chairman of PI-ES Denizcilik

vards, dort ay sonra ayrildi. O gidince geriye benimle birlikte

bir Ingiliz miithendis kaldi. Kalifiye eleman yoniinden inisli SICMEFTE, @ Eh TG I RBIET I 1L ERTESl

cikigh donemlerdi. Ben ige bagladigim donemde inig bitmis, B s S e
cikiga baslanmisti. Sadikoglu'nda toplam 11 sene galistim. liast. He answered our questions for Ship Industry
Sadikoglu, ufku ok genis bir insandi. Tuzla’da kimsenin hayal Magazine. Sezen, who has great contribution in the
edemeyecedi birgok projesi V’aFdl'. Bu projelerde de ¢alisma restoration of Savarona Yacht which is planned to be
firsati buldum. Mesela TPOA'ya ilk Ttrk petrol platformunu sold, shared with us his opinions on ship industry.
yaptik, ardindan bir otel platformu isini aldik. Sonra 350

metre boyunda, 80 metre derinliginde diinyanin en bityik Could you please shortly tell us about Engin Sezen?
yiizer havuzunu aldik ve ltalya'dan getirdik. [ was born in Ankara in 1968. We moved to Istanbul when

[ was one year old. [ went to elementary school in Levent
and high school in Besiktas Atatiirk High School. I started
my university education in 1985 in the Shipbuilding
Faculty at Istanbul Technical University. My professional
life started in Marmara shipyard in 1989. After 11 months,
[ transferred to Tirkter Shipyard of Sadikoglu Group. My
first job with Sadikoglu Group was Savarona Yacht. |
started working as Control Engineer. Our supervisor was
a Chief Engineer who left after four months. Only a British
engineer and [ was left in charge when he left. It was a
term with ups and downs for finding qualified personnel.
When I started working, downs had already finished and
ups had just started. [ worked for Sadikoglu for 11 years.
Sadikoglu was a person of wide horizons. He had so many
projects in Tuzla which were difficult for anybody even to
dream of. [ had the opportunity to work for these projects.
For example, we built the first petrol platform for TPAQ
and then accepted a hotel platform work afterwards. Then,
we purchased the biggest floating pool of the world which
was 350 meters long and 80 meters deep, brought from
[taly.

How was PI-ES Marine founded in this busy business
schedule?

I worked in Tuzla until 2000. [ was the planning and
sales manager when [ left Tuzla. Then, I founded PI-ES
Denizcilik (Maritime) in Tuzla, at the entrance floor of a
building of today’s Argem Shipyard. Main business of
PI-ES Denizcilik was actually what [ was doing before.




Bu yodun ig temposu arasinda PI-ES Denizcilik nasil kuruldu?

2000 yilina kadar Tuzla'da gahstim. Oradan planlama ve satig miidiirii
olarak aynildim. Daha sonra PI-ES Denizcilik'i Tuzla’da, su anki Argem
Tersanesi'nin icerisinde bulunan bir binanmn giris katinda kurdum. PI-ES
Denizcilik'in ana igi benim yaptigim islerin devami seklindeydi. Ama daha
ok aracilik boyutunda faaliyet gosteriyorduk. Biz bir taraftan tersaneyi,
bir taraftan miigteriyi getirerek, aracihgini yaptik. Tamirini alt taseronlara,
lersaneye yaptiriyorduk. Fakat yeni ingay tistlenme kismi ¢ok kolay degil.
Bu alanda biiyiik finansman gerekiyordu. 2000 yilindan beri yaklasik 17
gemi yaptirdik. Ama son iki ti¢ senedir bizde yavasladik. 2000-2005 yillari
arasinda 10-12 gemi yaptirirken, son bes senede 4-5 tane gemiyle ugrastik.
PI-ES Denizcilik'in yaptid isin sadece aracilik olmamasi gerektigini
distindik. Daha komple hizmet sunmak istiyorduk. Bir arkadagimla ES-
Cad Mithendislik'i kurduk. Burada daha ¢ok dizayn isi yapmaya basladik.
Ayrica armator adina kadro olusturup, gemiler de yaptik. Norveg'e kabuk
gemileri biz baslattik diyebiliriz. 2002 yilinda bagladik ve toplam yedi
gemiyi bu sekilde yaptik. PI-ES olarak 2005 yilinda PI-ES Uluslararasi
Gozetim Sorvey ve Damsmanhk Hizmetleri Lid. adi altinda bir sirket daha
kurduk. Bu sirketle, isletmede olan gemilerle ilgili gbzetim ve sorvey islerini
yapiyoruz. Burada da biraz daralma yasadik, ama hizmet vermeye devam
ediyoruz. 2006 yilimda da yine bu firmanm bir baglantisi olan sigorta
islemlerini, hasar sorveyleri yapan PI-ES Sigorta Ekspertiz Firmasini
kurduk. Kurallar geregi gozetim sorvey hizmetleri verip bu isi yaparken,
Tirkiye'de sigorta firmalarma Sigorta Ekspertiz isi disinda is yapmayan
firma kurmaniz gerekiyor. Dolayisiyla da bu sirketi kurmak zorunda kaldik.
Anadolu, TEB, Kog Alianz, Giines, Oyak sigorta gibi neredeyse Liim sigorta
sirketlerine akredite olduk. Onlarm tiim islerine gidebiliyoruz, ama sigorta
sektoriinde dort brang vardir. Ziraat, ulagtirma, yangin ve kasko. Biz
kasko haric diger ti¢ bransta hizmet veriyoruz.

Daha ¢ok hangi iilkelerle caligtyorsunuz?

Daha ¢ok Norveg'le calisma imkant bulduk. ltalya ve Almanya ile de
calistik. Isin igine tamir konusu girince bunlarin arasina Yunanistan'da
giriyor. Tersaneler son donemde tamir islerini direkt olarak alyor. Bu
yiizden bizim roliimiiz gittikge zayiflamaya basladi. Tercihimiz her zaman
geminin yapumini Gstlenmekeir. GerekLigi yerde miidahale etmek istiyoruz.
Boylece miisterilerimizi de kaybetmemis oluyoruz. Tersaneler hakli olarak
biitiin isleri kendileri yapmak istiyorlar. Bunu normal karigihyorum. Sonug
olarak orada bir tesis kurmus, biiyiik yatirimlar yapilmis, birok ¢alisant
var. Bu nedenle miimkiin oldudunca fazla getiri almak istiyoruz.

ES-Cad’te calismalarimiz nasil devam ediyor?

2006 yilina kadar 8-10 tane geminin A’dan Z'ye dizaynini yaptik. 2006
yil sonunda da bize gelen bir taleple Norveg firmasi Ulstein ile ortak olduk.
Yiizde 51 hissemizi sattik. Tirkiye'de dizayn firmasi olabilmek ¢ok kolay

But, we were mostly dealing at the intermediation level. We were bringing
together the shipyard and the customer and acting as mediator. We
were having the repair done by the subcontractors and the shipyard.
But it was not easy to undertake building a new ship. Great finance
was necessary in this field. We had 17 ships built since 2000. However,
we also slowed down for the last two or three years. Although we used
10 build 10 to 12 ships between 2000 and 2005, we could build only
4 or b ships in the last five years. We thought that the business of PI-
ES Denizeilik should not only be intermediation. We wanted to offer a
more complex service. A friend of mine and [ founded Fs-Cad Engineering.
We started to do more design business here. Besides, we formed a
group of staff on behalf of shipowner and built ships. I can say that we
are the one who first sold shell ship to Norway. We started in 2002 and
built total of 7 ships like this. As PI-ES, we founded another company
called PI-ES Uluslararasi Gozetim Sorvey ve Danismanlik Hizmetleri
Litd. (International Supervision Survey and Consulting Services). We
are performing supervisions and surveys related to operated ships. We
experienced shrink in this field, as well, but we are going on providing
service. In 2006, we founded PI-ES Insurance Expertise Company (o
carry out insurance procedures and damage surveys as an affiliation
of this company. In Turkey you have to found a company that does not
do any other business other than Insurance Expertise to the insurance
companies. While we were offering supervision survey services, therefore,
we had to found this company. We were accredited by almost all
insurance companies such as TEB, Kog, Alianz, Giines, Oyak. We can
o to all their businesses, but there are four branches in the insurance
sector: Agriculture, transportation, fire and car insurance. We provide
service in three branches, except the car insurance.

Which countries do you mostly work with?

We have mostly had the opportunity of working with Norway. We
worked with Italy and Germany. When repair is in question, we can
count Greece among them. Recently, the shipyards are undertaking
repair works directly. Therefore, our role is gradually weakening. We
always prefer undertaking the shipbuilding. We want to interfere when
necessary. Thus, we do not lose our customers. The shipyards rightfully
want to do all the works. I consider it as a normal thing. Eventually,
they have their own facilities, make their own investments and have
many employees. So, we want to have as much return as possible.

What is the status of your studies at ES-Cad?

We designed 8 to 10 ships until 2006. As a result of the demand, we
signed a partnership contract with Ulstein, a Norwegian company, at
the end of 2006. We sold 51% of our shares. It is not easy to be a
design company in Turkey. 3 or 4 companies are dominating the sector
now. In order to make the cost of shipbuilding cheap, they always build
the same type of ship. You have to have a previously accepled design
for these repeated ships. We started in 2002. The ones started before
us had gone a long way. Ulstein is a company building petrol platform
for offshore, support ships that provide service for these platforms
and a company that builds energy automation. They were trying to
enter the sector where there were freight, cargo, container and tanker
ships. We moved Lo a new office building in Maltepe. There, we developed
fast in a very short time. The concept is being prepared, a part of it
is a general plan, main projects are carried out in Norway but all the
other projects are prepared in Istanbul. Economic crises affected us
here, L00. Since we could not enter into the ship type in our sector, the
offshore projects were finished at a certain point. Therefore, we had
to make a change in the infrastructure. We designed seismic research
ships. I think, these are the greatest ships in the world in their category.
This “know how™ is in the brains of our friends. We have come a long
way in this sense but this should continue.



degil. Su anda 3-4 firmanin hegemonyasi var. Yapilan gemilerin insasl
ucuz olsun diye hep ayni gemiler yapiliyor. Bu tekrar gemiler i¢in de
onceden kabul gormiis dizayniniz olmasi gerekiyor. Biz 2002 yilinda
bagladik. Bizden daha erken baslayanlar daha ok yol almisti. Ulstein;
offshore’a yonelik petrol platformu, bunlara hizmet veren destek gemileri
ve elektrik otomasyonunu inga eden bir firma. Onlar da yiik, kargo,
konteyner ve tanker gemilerinin oldugu sektore girmeye calisiyorlardi.
Mallepe'de yeni bir ofis binasina tasindik. Orada ¢ok kisa siirede ve ok
hizh gelistik. Konsept hazirlaniyor, bir kisim genel plan, ana projeler
Norveg'te yapiliyor, ama diger biitiin projeler Istanbul’da hazirlaniyor.
Ekonomik krizden burada da etkilendik. Sektoriimizde gemi tipine
giremedigimiz i¢in, offshore projeleri belli bir yerde bitti. Bu nedenle
altyapiy1 degdistirmek durumunda kaldik. Sismik arastirma gemileri dizayn
ettik, bunlar dinyada bu konuda herhalde en biiyiik gemiler. Bu “Know
How™ su anda bizim arkadaslarimizin beyninde. Bu anlamda ¢ok biiyiik
yol kat edildi ama bunun devaminin gelmesi lazim.

Savarona Yati'mn yenilenmesinde gorev almigsiniz. Su anda satiima
durumu var. Bu konuda siz ne diisiiniiyorsunuz?

Hurdaya gidecek bir gemi hayata dondiirtildii. Gok dnemli bir yat. Bir milli
degerimiz. Bunu devam ettirmek benee ¢ok dogru bir karard. Biz o donemde
geminin sadece dis kabugunu biraktik. lgi komple siyrildi. Yine ayni hizi
yapacak dizel makineler konuldu. Bosalan yerlere hamam, sinema salonu
yapildi. Gok liiks bir mega yat olusturuldu. Benim ¢ok gurur duydugum
projelerden biridir. Durdudu yerde para harcamaniz gereken bir tekne.
Bence Savarona, Tirkiye Cumhuriyeti'nin gemisi olmali. Tiirkiye, bu
finansal giice sahip.

Altinova’da kurulma asamasina gelen GiOSB var... Bu konuda ne
diistiniiyorsunuz?

Tersaneler bir sekilde Yalova tarafina giderse, Tuzla, Pendik teki marinayla
beraber sadece yat insasi yapan tersanelerin yodunlukta oldudu bir yer
olabilir. Yat ile yiik gemisini ayni yerde insa ebmek zor oluyor. Giinkii yat
tersanelerinin her yeri kapahdir. Tozdan armdirmak durumundasimiz.
Tabil Yalova tarafina kayabilir tersaneler, ama orada hala sikinti oldugunu
diisintyorum. Yatirimlar tam tamamlanmadi. Artl, altyapi olarak da
ozellikle deniz tarafinim ok agik olmasindan dolayr sirekli o bolgenin
dolmasl, hep tarama ihtiyacmnimn olmasi, dodru diirist bir rihtiminin,
mendiredinin olmamasi sikinti yaratabilir. Kesinlikle bu altyapmin
tamamlanmast lazim. OSB’de bunun bir adimi. Eger kademe kademe bu
ig yapilacaksa, Tuzla'nin arkasindaki yan sanayi basa basg OSB’ye kaymali
diye diigiiniyorum.

Peki, 2010°daki hedefleriniz nelerdir?

Bizim yaptigimiz daha musteri odakli bir is. Yapacagr gemi Lipini tespit
ederken ona yol gostermek ve bununla ilgili fizibilite calismas, piyasa
arastirmasi yapmak istiyoruz. Daha sonra fiziki olarak yapilacak yeri
ayarlayarak, onun adina yapaca@iz. Kuruldugumuzdan beri diistincemiz
bu. Tabit ki sektorel inme ve ¢ikmalar bizi de etkiliyor. Sektore bir sekilde
bu konuda on ayak olmak, firsatlar sunmak istiyoruz. Denizcilik sektori
2000 yilindan sonra ¢ok ciddi bir banka destegi aldu. Islerin iyi oldugu
zamanlarda destek verdiler, ama su an vermiyorlar. Bu isi sadece bankalara
da birakmamak lazim. Bir devlet politikasi haline getirmeliyiz.

Son olarak sektore su giinler i¢in ne onerirsiniz?

Uzakdogu ile rekabet ebme sansimiz fazla yok. Gin ile Amerika bag edemiyor.
Bizim bas etme sansimiz olabilir mi? Bizim rekabet edecegimiz yer Avrupa.
Hollanda'da, bizim yaptigimiz gemi adeti kadar gemi yapiliyor, ama
kabugunu Tiirkiye'de yaptiriyorlar. Biz eger yapabiliyorsak, biitin
ekipmanlarmi Tirkiye'de tiretebildigimiz bir gemi yapmaliyiz. Yan sanayimizi
biraz daha kalkindirmamiz lazim. Gemi yapiliyor, ortaya ¢ikiyor ama biz
isciligini yapryoruz. Makinesini, pompasini, sacin hep baska yerlerden
aliyoruz. Devlet tarafindan destek verilecekse, gemi yapimina degil de yan
sanayideki ekipmanlarin tiretimi i¢in olmall.

You worked at the renovation process of Savarona Yacht. Its sales
is on the agenda. What do you think about this?

A scrap ship has been brought to life. It is a very important yacht. [t
is our national value. [t was a correct decision to sustain it. We left
only the outer shell of the ship. The inner part was completely scraped.
Diesel engines that will provide the same speed have been installed.
Hammam and movie halls were installed at the emptied places. We
created a very luxurious mega yacht. It is one of the projects [ am
most proud of. It is a ship you have to constantly spend money on
when it just stands there. [ think, Savarona should be the ship of
Turkish Republic. Turkey has this financial power.

GIOSB is in the process of establishment in Altinova... What are
your thoughts about this?

If the shipyards are located somewhere around Yalova, then Tuzla
could be a place for shipyards only building yachts with the marina
in Pendik. It is difficult to build the yachts and freight vessels in the
same place because everywhere in yacht shipyards are closed. You
should avoid all kinds of dust. Of course the shipyards may be around
Yalova but then, I think, there are still problems there. Investments
have not been completed. Besides, as the sea side is very wide, the
area is continuously filled with debris, there is always a necessity for
dragging and there is no suitable embankment and jetty which could
cause additional problems. The infrastructure should be completed.
Organized Industrial Zone is the first step for this. What I think is that
if this work will be completed step by step, the spply industry behind
Tuzla should completely be transferred to OSB.

What are your targets for 2001?

What we are doing is a more customer-oriented job. Guiding the
customer in determining the ship type and carrying out feasibility
work and market research with regard to this is what we want. Then,
we will arrange the physical place for the building and carry out the
work on his behalf. This is our idea since our foundation. Of course
we are affected by the sectoral ups and downs. We wish to lead the
sector in this subject and create opportunities. Maritime sector received
a very serious banking support after 2000. They supported the sector
when the market was good but they are not so willing now. We should
not expect the support only from the banks. We need a state policy.

Finally, what are your suggestions for the sector for these days?
We do not have much chance to compete with Far East. Even America
cannot cope with China. Do you think we can cope with it? The place
we can compete with is Europe. Holland builds as many ships as we
do but their shells are built in Turkey. If we can do, we should build
a ship that we can build in Turkey. We should develop supply industry
further. The ship is built, but we do only the workmanship. We purchase
the machine, pump and iron sheet from other places. If support will
be provided by the state, it should not be for shipbuilding but for the
production of equipments in the supply industry.



GiMSA GEMICILIK VE MOBIiLYA SANAYi VE TiCARET LTD. STi
Halen “Gimsa Gemicilik ve Mobilya Sanayi ve Ticaret Ltd. Sti.” unvani
ile faaliyette olan sirket 01 Agustos 1996 tarihinde kurulmustur. Gimsa
Gemicilik, 01 Agustos 1982 tarihinden itibaren kurulus tarihine kadar
“M. Irfan Yalginkaya” unvani ile sahis firmasi olarak asagidaki konularda
faaliyetini stirdiirmusstiir: Gelik Govde Insaati (Hull Conctruction)
Gelik Onarim - Gemi Tadilati - Yat Insa - Gemi Makine-Teghiz Donatim
-Gemi ve Yat Ahsap Isleri

Sirket 1996 tarihinden itibaren Gimsa Gemicilik ve Mobilya Sanayi ve
Ticaret Ltd. Sti. adi ile ayni konularda faaliyetleri siirdiirmektedir.

Adres  : Aydintepe Mah. Tersane Sk. No: 9/1
Tuzla-Istanbul / Tiirkiye

Tel : +90 216 392 51 06
Telefax : +90 216 493 29 59
Mail : gimsa@ttmail.com

iae

MARINI

HUSNA YAPI MALZEMELERI SAN. ve TiC. LTD. STi.

1989 yilinda kurulan firma, 1993 yilinda piring kapi kolu ve mobilya
aksesuarlari tiretimine basladi. Gelisen teknolojiyi her zaman yakindan
takip eden sirket, kisa siirede tam entegre olarak tirettigi kaliteli iriinleri
yurtigi ve yurt dig pazarlara sunar hale geldi. Halen diinyanin degisik
bolgelerine triinler ihrag edilmektedir. Her alanda kaliteli tiriinler
tiretmeyi ilke edinen firma, meveut alt yapisini ve iretim tecriibesini
farkh sektorlerde de degerlendirmek amacr ile AR-GE ¢alismalarina
baslamistir. Bu ¢alismalar sonucunda, 2003 yil Agustos ayinda gerekli
hazirhiklar ve altyapi calismalari baslatiimistir. Once kuru yiik ve
konteyner gemilerinde kullanilan lumbuz ve pencereler i¢in Tiirk
Loydu’'ndan gerekli sertifikalar almmistir. Bu arada A-60 yangina
dayanikli lumbuz ve pencerelerle ilgili calismalar da devam etmektedir.
2004 Aralik aymnda Ingiltere’de Warrington Fire Research’de iiriinler
test edilmis ve testten gok Gstiin basari ile gegilmistir. Ardindan Bureau
Veritas'tan Tip Onay, MED sertifikalar alindi. Temmuz 2005°de ISO
9001:2000 KYS sertifikasini da alan firma, stirekli AR-GE ¢alismalari
yaparak daha kaliteli tiriinler sunmayi kendine prensip edinmistir. Artik
IDE MARINE markal tiriinler, gerekli tiim belge ve sertifikalara sahip
olarak gemi insa sektoriiniin hizmetindedir.

Adres: Aksemsettin Mah. Fatih Bulvar1 No:592 Sultanbeyli -
Istanbul / Tiirkiye

Tel : +90.216.487 19 40-41

Fax : +90.216. 487 05 05

Mail: info@idemarine.com

www.idemarine.com

GIMSA GEMICILIK VE MOBILYA SANAYi VE TiCARET LTD. STi
Still continuing its activities under the name of “Gimsa Gemicilik ve
Mobilya Sanayi ve Ticaret Ltd. Sti.”, the company was established on
01 August 1996. Gimsa Gemicilik undertook its activities in following
areas from 01 August 1982 until its foundation as a sole proprietorship
under the title of “M. Irfan Yalginkaya™:

Steel Hull Construction - Steel Repair - Ship Repair - Yacht Construction
- Ship Mechanics-Equipment - Ship and Yacht Woodworks

The company has been operating in the same fields under the title of
Gimsa Gemicilik ve Mobilya Sanayi ve Ticaret Ltd. Sti. since 1996.

Address : Aydmtepe Mah. Tersane Sk. No: 9/1 Tuzla-istanbul

/ Tiirkiye

Tel : +90 216 392 51 06
Telefax : +90 216 493 29 59
Mail : gimsa@ttmail.com

HUSNA YAPI MALZEMELERI SAN. ve TiC. LTD. STi.

The company, founded in 1989, started producing brass door handles and
furniture accessories. Always keeping up closely with developing technology,
the company was elevated up to a situation where it could supply high quality
integrated products in both domestic and foreign markets in a short time. It
has still been exporting goods to various parts of the world. To produce high
quality goods in all areas is a principle for the company. In addition; it has
launched RE-DE studies in order to apply its existing infrastructure and
production experience in different sectors as well. As a result of those studies,
necessary preparations and infrastructure studies were launched in August
2003. First of all, certificates were obtained from the Turkish Lloyd necessary
for deadlight and windows used in dry bulk ships and container ships.
Meanwhile, activities regarding A-60 fire-resistant deadlight and windows
are still ongoing. In December 2004, the products were tested in Warrington
Fire Research of Britain, and highly satisfactory results were obtained. Then,
Type Approval and MED certificates were obtained from Bureau Veritas.
Following that, the company could obtain the ISO 9001:2000 KYS certificate
in July 2005. As a conclusion, it has adopted it as a principle to carry out
RE-DE activities so as to supply higher quality goods. At the moment, the
goods with IDE MARINE brand name are ready Lo be used in the ship
construction sector thanks to all necessary certificates and assets.

Adress: Aksemsettin Mah. Fatih Bulvari No:592 Sultanbeyli -
Istanbul / Tiirkiye

Tel : +90.216.487 19 40-41

Fax : +90.216. 487 05 05

Mail: info@idemarine.com

www.idemarine.com



JOTUN BOYA SAN. VE TiC. A.S

Jotun Grup, diinyanin en biiytik insaat boyalari, deniz boyalari, endistri
boyalari ve Loz boya iireticilerindendir. Norveg'te kurulan Jotun Boya,
80 yili askin uluslararasi deneyimiyle bugiin 5 kitada 67 sirket, 39
fabrikasiyla faaliyet gostermektedir. Dev projelerin altina rengi ve
kalitesiyle imzasini atan Jotun Boya'nin referanslart arasinda bir¢ok
tinlii yapr bulunmaktadir. Eyfel Kulesi, diinyanin tek 7 yildizh oteli Burj
Al'Arab ve Queen Mary 2, Jotun’un renklendirdigi projelerin sadece bir
kagini olusturmaktadir. Insaat boyalari, deniz boyalari, endtistri boyalar:
ve 1oz boyalariyla pek ¢ok sektoriin ihtiyacimi karsilayan Jotun, yiiksek
misteri memnuniyeti, ileri teknoloji, genis AR-GE agl, yiiksek iiriin
kalitesi ve mitkemmel teknik servis ilkelerini, her kosulda korumaktadir.

Adres | : Yeni Gamhk Cad. Ayaz Sk. No: 2 Kat: 4 34418 4.
Levent-Istanbul / Tiirkiye

Tel : +90212279 78 78
Faks : 490212279 25 49
Mail : boya@jotun.com.tr

WWW.jotun.com.tr

ONURSAN GEMi iNSA ONARIM TiC. LTD. STi.

1983 yilinda kurulan firma, halen Istanbul Tuzla Bolgesi'nde genel
mudiirliik, yangin ve can sal servis istasyonlariyla hizmet vermektedir.
Firma; 1994 yilindan giiniimiize kadar da, Mersin ve Iskenderun’daki
subeleri ile Tiirkiye dahilindeki tim limanlarda 24 saat hizmet verebilme
olanag@na sahip olmustur. Verilen servis hizmetlerinin diinyadaki saygin
klas kuruluslari tarafindan onayli olmasi, bunun yaninda IMO dahilinde
alanindaki tiim kural-bilgi ve yenilikleri siirekli takip etmeleri firmay1
teknik olarak da donamml kilmistir. Servis firmasi olmanin disinda,
gemi-donatim ve malzeme tedariki alaninda da hizmetlerini siirdiiren
ONURSAN, 2003 yilinda ISO 9001 belgesini alarak, kalite yonetimindeki
profesyonelligini bir kez daha tescil ettirmis bulunmaktadir. 2003 yili
ayni zamanda UNITOR un Tirkiye Yetkili Servis Temsilciliginin ONURSAN a
verildigi yil olarak da firma agisindan biiyiik onem tagimaktadir. Firma
yetkilileri diinyaca giivenilen ve bilinen bir markanin temsilcisi olarak
kalitenin temsilciligini yapmaktan kivang duyduklarini belirtiyorlar.

Adres : igmeler Rauf Orbay Cad. Giil Sk. No: 8 Tuzla /
ISTANBUL

Tel : +90 216 395 82 27 //395 87 81

Faks : +90 216 395 04 60

Mail : onursan@onursan.net

www.onursan.net
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JOTUN BOYA SAN. VE TiC. A.S

Jotun Grup is one of the world’s largest producers of construction paints,
marine paints, industrial paints and powder paint. Founded in Norway, Jotun
Boya has international experience of more than 80 years and has been
operating with 67 companies and 39 factories across 5 continents all over
the world. Undertaking huge projects thanks to its color and quality, Jotun
Boya is in a position to be proud of many well-known buildings: The Eiffel
Tower, the only 7-star hotel Burj Al Arab and Queen Mary 2 are among the
huge projects colored by Jotun. Jotun meets many sectors’ need with
construction paints, marine paints, industrial paints and powder paints. It
has managed to maintain its principles such as high levels of customer
satisfaction, advanced technology, wide RE-DE network, high quality of goods
and excellent technical service principles under all circumstances so far.

Adress | : Yeni Camhk Cad. Ayaz Sk. No: 2 Kat: 4 34418 4.
Levent-Istanbul / Tiirkiye

Tel : +90212 279 78 78
Fax : +90 212 279 25 49
Mail : boya@jotun.com.tr

www.jotun.com.tr

ONURSAN GEMIi iNSA ONARIM TiC. LTD. STi.

The company was founded in 1983, and is still operating in Tuzla region
of Istanbul with its head office, fire and life boat service stations. The
firm managed to provide services for 24 hours in ports all around
Turkey through its branches in Mersin and Iskenderun from 1994 up
to date. The fact that its services are approved by prestigious classification
organizations of the world and it keeps up with all rules-knowledge and
innovations in its respective area within the framework of IMO make
the company technically equipped as well. Besides being a service
company, ONURSAN sustains its activities in other areas such as ship-
equipment and materials supply, obtained the ISO 9001 in 2003, which
reinforced its professional attitude in quality management. The year
2003 is also important as it is the year when ONURSAN was contracted
as UNITOR's Authorized Service Representative for Turkey. Authorized
representatives of the firm express their pride of representing such a
high quality as a distributor of a worldwide brand name.

Address : igmeler Rauf Orbay Cad. Giil Sk. No: 8 Tuzla /
ISTANBUL

Tel : +90 216 395 82 27 // 395 87 81

Fax : +90 216 395 04 60

Mail : onursan@onursan.net

www.onursan.net



KOCATEPE GEMi CEKEK ve iNSAA SAN. LTD. STi.

Kocatepe Tersanesi: 1993 yilinda Kocatepe Gemi Gekek ve inga San.
Ltd. Sti. unvaniyla faaliyetine baslamistir. Baslica aktiviteleri yeni gemi
insasl ile gemi tamir ve onarimidir.

Yeni insa: Kocatepe Tersanesi, modern teknolojiyi yakindan takip eden
ve modern ekipman kullanan deneyimli personeli ile ¢ok amagli - genel
kargo gemileri insa etmektedir. Tersane; 500 metrekare kapal alan
olmak tizere toplam 4044 metrekare alan tizerinde faaliyetlerini
siirdiirmektedir.

Adres ~ : Aydintepe Mah. Tersaneler Cd. G-30 Sok. No:21
Tuzla-Istanbul / Tiirkiye

Tel : +90 216 3929950- +90 216 392 94 03
Faks : +90 216 392 94 04
Mail : info@kocatepegemi.com

www.kocatepegemi.com

KOCATEPE GEMi CEKEK ve iNSAA SAN. LTD. STi.

Kocatepe Shipyard started its operations in 1993 with the title of
Kocatepe Gemi Gekek ve Insa San. Ltd. Sti. Its main activities include
construction of brand new ships and repair and mending of ships.

Ship Construction: Kocatepe Shipyard builds multipurpose generic
courier vessels with its experienced staff who keep up with modern
technology and know how to use modern equipment. The shipyard is
still running on an area of 4044 square meter, 500 square meter of it
is closed.

Address : Aydintepe Mah. Tersaneler Cd. G-30 Sok. No:21
Tuzla-Istanbul / Tiirkiye

Tel : 490216 3929950- +90 216 392 94 03
Fax : +90 216 392 94 04
Mail : info@kocatepegemi.com

www.kocatepegemi.com

SONTEK MUHENDISLIK GEMi MAKINA INSAAT SAN. VE DIS
TIC. LTD. STI. :

2005'te kurulan SONTEK Miihendislik Gemi Makina Insaat San. ve Dig
Tic. Ltd. Sti., ileri teknoloji cok amagh depolama tanklarini, misteri
odakli cagdas hizmet anlayisi ile endistri ve yapi sektorlerinin hizmetine
sunuyor. Sloganlari, “Isimiz, kullanict memnuniyetini en iist diizeyde
karsilayabilecek ¢ok amagl depolama tanklarini yasamla bulusturmak™
olan sirket bunun i¢in branginda giivenilir bir yelpazeyle konusunu “zel
uzmanlk alani"na dontistirmiis mithendis ve teknisyen kadrosuna
sahiptir. Firmanin hedefi; SONTEK'in Tiirkiye'nin markasi haline
gelmesidir.

Merkez Adres: Bagdat Cad. No: 188/3 34865 Atalar Kartal-
Istanbul / Tiirkiye

Tel : +90216 383 8483- +90216383 77 11
Faks : +90 216 383 86 83

imalat; Atatiirk Cad. Birmes Yap1 Kooperatifi B 8 No: 24 Aydinh
Tuzla-Istanbul/ Tiirkiye

Tel : +90 216 394 11 66
Faks : +90 216 394 23 99
Mail : sontek @sontekmuhendislik.com

www.sontekmuhendislik.com

SONTEK MUHENDISLIK GEMi MAKINA INSAAT SAN. VE DIS
TIC. LTD. STI. ;
Established in 2005, SONTEK Miithendislik Gemi Makina Insaat San.
ve Dig Tic. Ltd. Sti. presents its advanced technology multipurpose
storing tanks to use of industry and construction sectors by means of
its customer-oriented contemporary approach of service. The company’s
motto is “Our job is to help multipurpose storing tanks meet with the
life itself with highest level of user satisfaction”. This is why, it has a
team of engineers and technicians who could turn its subject into a
“special area of expertise” across a reliable range. The goal of the firm
is to make SONTEK the brand of Turkey.

Headquarters: Bagdat Cad. No: 188/3 34865 Atalar Kartal-
Istanbul / Tiirkiye

Tel : +90216 383 8483- +90216383 77 11
Fax : +90 216 383 86 83

Production Facility: Atatiirk Cad. Birmes Yapi Kooperatifi B 8
No: 24 Aydinh Tuzla-Istanbul/ Tiirkiye

Tel : +90 216 394 11 66
Fax : +90 216 394 23 99
Mail : sontek @sontekmuhendislik.com

www.sontekmuhendislik.com



PI-ES GRUP

PI-ES LTD. 2000 yilinda gemi insa, tamir ve bakim yapan bir sirket
olarak kurulmus daha sonra biinyesine; PI-ES Uluslararasi Gozetim,
PI-ES Sigorta Ekspertiz Hizmetleri ve ES-CAD Mithendislik Ltd. firmalarimi
katmustir. PI-ES Uluslararasi Gozetim; gemi ve yat kargo sorveyleri,
bunker & offhire hizmetlerini vermektedir. PI-ES Sigorta ise; nakliyat
emtia, tekne ve miihendislik sigortalarinda sigorta ekspertiz hizmetlerini
gerceklestirmektedir. ES-CAD Miihendislik de, on tasarim, temel tasarim
ve detay tasarim hizmetlerini vermektedir.

Adres : Dolaybag Cad. Cmarhi Sok. No 7/1 34820 Anadolu
Hisari - Beykoz-Istanbul /Tiirkiye

Tel : +90 460 14 00
Faks : +90 460 14 01
Mail : info@pi-es.com

www.pi-es.com

PI-ES GRUP

PI-ES LTD was founded in 2000 as a company ooperating in shipbuilding,
repair and maintenance, but later it merged with other companies like
PI-ES Uluslararasi Gozetim, PI-ES Sigorta Ekspertiz Hizmetleri ve ES-
GAD Miihendislik. PI-ES Uluslararasi Gozetim renders services such as
ship and yacht courier surveys, bunker & off hire services. PI-ES Sigorta
provides insurance expertise services in connection with shipping goods,
boats and engineering insurance issues. Last but not least, ES-CAD
Mihendislik is involved in preliminary design, basic design and detailed
design services.

Address : Dolaybag Cad. Cimarh Sok. No 7/1 34820 Anadolu
Hisar - Beykoz-Istanbul /Tiirkiye

Tel : +90 460 14 00
Fax : +90 460 14 01
Mail : info@pi-es.com

WWW.pi-es.com

TEGEM TEKNOLOJIK KORUMA SAN. VE TiC. LTD. STi.
TEGEM, 1993 yilinda Istanbul Tuzla’da is hayatina baslamis, faaliyet
alani raspa ve boya olan miiteahhit bir firmadir. TEGEM katilmis oldugu
uluslararasi ve ulusal projeleri basariyla tamamlayarak konusunda
marka olmus bir firma olup, faaliyetine dort ana kolda devam etmektedir:

- Uluslararasi koprii projeleri,

- Yeni insa gemi projeleri, kimyasal tankerler, kuru yiik gemileri,
- Tank coating projeleri,

- Tamir ve bakim gemi projeleri.

Bu alanlarin disinda askeri tersanelerde, NATO' ya bagh ugak
hangarlarinin raspa, boya ve dekape islerini basariyla tamamlamis ve
halen zaman zaman bu tiir projelerde yer almaktadir.

TEGEM kuruldugu giinden bugiine kadar en énemli sermayenin insan
kaynagi olduguna inanmis bir firmadir. Bu yiizden ¢alisanlarimi siirekli
gelistirmis ve bugiin tecriibeli, yetismis, konusunun uzmani olan bir
isgiictine sahip olmustur.

Adres : Evliya Gelebi Mah. Mehmet Akif Sok. No: 2/2 34944
Tuzla- Istanbul / Tiirkiye

Tel : +90 216 446 81 33
Faks : +90 216 446 81 37
Mail : tegem@tlegem.com.lr

www.tegem.com.tr

TEGEM TEKNOLOJiK KORUMA SAN. VE TiC. LTD. STi.
TEGEM is a contracting company established in Tuzla, Istanbul in 1993
and operates in scraper and paint works. Successfully completing
international and national projects it has undertaken so far, TEGEM
has become a trade mark in its field, and continued its activities in four
different branches.

- International bridge projects,

- New ship building projects, chemical tankers, dry bulk vessels,
- Tank coating projects,

- Repair and maintenance ship projects.

In addition to all these areas, it has successfully completed scraper,
painting and scouring works in military shipyards, and an aircraft
hanger affiliated with NATO, and still undertakes similar projects from
time to time. TEGEM has always believed that human resource is the
most important capital since its establishment. Therefore, it has
continuously developed its employees and created an experienced,
trained and specialized labor force.

Address: Evliya Gelebi Mah. Mehmet Akif Sok. No: 2/2 34944
Tuzla- Istanbul / Tiirkiye

Tel : +90 216 446 81 33
Fax : +90 216 446 81 37
Mail : tegem@tlegem.com.tr

www.tegem.com.tr



Japonya ile Tiirkiye
arasindaki iliskilerin her
zaman ¢ok sicak devam
etmesinin en onemli
nedenlerinden biri
Ertugrul Firkateyni’dir.
Japonya agiklarmda batan
Ertugrul Firkateyni'nin
hikayesi bu sayimizin
tarih boliimiinii
olusturuyor. Bir kez daha
sehitlerimizi saygiyla
aniyoruz...

Ertugrul Firkateyni

Kusimoto deyince akliniza ne gelir? Kusimoto,
Japonya'nin Honshu Adasi'nin en giiney noktasinda
kiigik bir sehirdir. Kusimotoyu bizim i¢in énemli kilan
sey ise, Osmanl Imparatorlugu zamaninda 1890 yilinda
Ertugrul Firkateyni'nin Kusimoto yakinlarinda batmis
olmasidir. Kesin olmamakla birlikte, yaklasik 550 kisi
bu hazin kazada hayatini kaybetmistir. Miirettebattan
69 kisi bolge halki tarafindan kurtarilabilmis ve
tedavileri yapildiktan sonra, Japon savas gemileriyle
Tiirkiye'ye donmeleri saglanmistir. Tiirk Japon iligkileri
igin onemli bir doniim noktasi olan bu olayi gelin tekrar
hatirlayalim ve o giinlere dogru tarih sayfalari arasinda
bir gezinti yapalim.

Ertugrul Firkateyni, Sultan Abdiilaziz déneminde
yaptiriimis ve 19 Ekim 1863 Pazartesi glinii padisah
huzurunda denize indirilmistir. O tarihten bir sene
sonra da Ingiltere’de makine ve kazanlari monte
edilmistir. Firkateyn, Ingiltere’den 1865°te yola ¢ikmis,
Cherburg, Toulon gibi bazi Ispanyol limanlarina ugrayip,
imparatorlugun baskenti Istanbul’a donmiis ve
Dolmabahge Sarayi'nin éniine demirlemistir. Bir siire
burada kalan gemi, ardindan da Hali¢'e kapatilmistir.

Ertugrul Frigate

One of the major reasons why the relationship of
Japan and Turkey has always been very close is
Ertugrul Frigate. The story of Ertugrul Frigate,
sinking offshore of Japan, constitutes the history
section of this issue. We commemorate our martyrs
with respect one more time.

What do you remember with Kusimoto? Kusimoto is
a small city in the furthest southeast point of Honshu
[sland in Japan. What makes Kusimoto so important
for us is that Ertudrul Frigate sank near Kusimito in
1890 in the Ottoman Era. Approximately 550 persons
lost their lives at this accident. 69 persons from the
crew could be saved by local people and after the
treatment, they returned back to Turkey by Japanese
battleships. Let’s remember this event again, which
is a historic moment for Turkey-Japan relations and
let's take a journey to those days in the history.




Osmanh - Japonya iliskileri

1878 yilinda bir Japon gemisi olan Seiki, Osmanli
Imparatorlugu’'nu ziyaret ederek, Hali¢'e demirlemis ve on iki
glin boyunca orada beklemistir. Donemin padisahi II. Abdiilhamid
tarafindan geminin komutani ve {i¢ subayina birer nisan verilir.
Bu ziyaret Osmanli ile Japonya arasindaki ilk temas sayiimaktadir.
Bu ziyarel ile baslayan iligkiler, zaman i¢inde daha da sicak hale
gelir. 1887 tarihinde de Japon Imparatorunun yegeni Prens
Komatsu Osmanh Imparatorlugunu ziyaret eder. Hatta Prens
Komatsu ve heyetinin II. Abdiilhamid tarafindan cok iyi bir
sekilde agirlanmasindan dolayr Japon Imparatoru padisaha bir
tesekkiir mektubu, ¢esitli hediyeler ve Japonya'nim en biyiik
nisani olan Bitytik Krizantem Nisani'ni génderir. Bu, Japonya
ile Osmanli Imparatorlugu arasinda buytik bir dostlugun
baslamasina vesile olur. Kendisine gelen hediyelerin altinda
kalmak istemeyen II. Abdiilhamid de bunun tzerine, Osmanh
Imparatorludu'nun en onemli nisanini gonderme karari alir.
Padisah, nisan ve hediyeleri gondermek i¢in Ertugrul Firkateyni'ni
secer. Firkateyn hem yelken, hem de makine ile hareket
etmektedir. Ug direkli geminin ana hareket vasitasi yelkendir.
600 beygir giictindeki makinesi de yardimer bir itici kuvvet
olusturmaktadir. 2 bin 400 ton agirhginda ahsap bir gemi olan
Ertugrul Firkateyni ne yazik ki 25 yasindadir. Aslinda bu tarihten
yaklasik bir y1l 6nce ahsap kisimlari tamir gormiis olmakla
birlikte, makine ve kazanlarm alt boliimiine hi¢ dokunulmamistir.

Ertugrul Firkateyni'nin Japonya yolculugu

14 Temmuz 1889'da Amiral Osman Pasa yonetiminde yola ¢ikan
Ertugrul Firkateyni'nde imam, doktor, katip, fotografgr dahil
569 mirettebat bulunmaktadir. Ertugrul’da, o yil Bahriye
Mektebi'ni bitiren geng tegmenler de vardir. Gemideki miirettebat
sayisi ¢esitli kaynaklarda farkli farkl belirtilmistir. Siilleyman
Nutku, 54 subay ve 553 er olmak {izere toplam 607 kisiden
bahsetmistir. Bazi calismalarda da Ertugrul'un meveudu, toplam
609 kisi olarak gortilmektedir. Gemi, Devlet-i Ali'nin ayakla
oldugunu gostermek maksadiyla limanlara ugraya ugraya yol
almistir. Ertugrul Firkateyni'nin ugradidi limanlar; Marmaris,
Siiveys (Port Sait), Cidde, Aden, Bombay, Kolombo, Singapur,
Saygon, Hong Kong, Nagasaki ve Kobe'dir. Ertugrul, on bir ay
stiren yolculugunda her limanda Miisliiman halkin yogun ilgisiyle
karsilasarak, 17 Haziran 1890'da Yokohama Limani'na varir.
Limana demirleyen Ertugrul, Japonlar tarafindan coskuyla
karsilanir. Amiral ve emrindeki heyet, Japon Imparatorunun
Tokyo'daki sarayinda kabul edilirler. Boylece padisahim emanetleri
imparatora sunulur.

Yolculugun kaderini kolera salgini belirler

1890 yilinin Haziran ayinda Yokohama limanina ulasan gemi
burada bir ay boyunca gerekli temaslari saglar ve en geg
Agustos’ta ayriimak i¢in hazirliklara baglanir. Iste Ertugrul
Firkateyni'nin kaderini belirleyen olaylar tam da bu sirada
yasanir. Geminin ayrilacagi giinlerde Japonya’da kolera salgmi
bas gosterir. Ulkenin biiytik kismi bu salgin sebebiyle karantinaya
ahnir. Maalesef KErtugrul da karantina bolgesinde kalmistir. Bu
salgin talihsizliklerin baslangici olur. Eylil ay1 baslarinda
karantina kalktiginda yeni bir sikiti ¢ikar Ertugrul miirettebatinin
karsisina. yliil ay1, Japonya igin tayfun ayr demektir. Bu nedenle
heyetten dontsin birkag hafta daha ertelemesi istenir, ancak
Istanbul’dan “doniin™ emri gelince, Ertugrul 15 Eylil'de
Yokohama Limani'ndan demir alir, ancak bu yolculuk ¢ok kisa
siirer. Krtugrul Firkateyni ¢gok gegmeden Kusimoto agiklarinda
tayfuna yakalanir. Geminin dnce mizana diregi ¢oker, ancak bu

Ertugrul Frigate was built
in the Era of Sultan
Abdiilaziz and launched on
October 19, 1863, Monday
in the presence of the Sultan.
One year after that date, the
engines and boilers were
mounted in England. The
frigate departed from
England in 1865, stopped
by some Spanish ports such
as Cherburg, Toulon etc. and
returned back to Istanbul,
the capital of the empire and
anchored in front of
Dolmabahge Palace. The
ship, staying there for a
while, was kept in the
Golden Horn afterwards.

Ottoman-Japanese Relations

A Japanese ship, Seiki, visited the Ottoman Empire in 1878 and
anchored in the Golden Horn and waited there for twelve days.
Abdiilhamid the 2nd, the Sultan of the era, granted a medal to the
captain of the ship and three officers. This visit is considered as the
first contact between the Ottomans and Japan. The relations, beginning
with this visit, became closer over the years. And in 1887, Prince
Komatsu, the niece of Japanese Emperor visited Ottoman Empire.
Moreover the Japanese Emperor sent a letter of thanks, several
presents and the Great Chrysanthemum Medal, the greatest medal
of Japan, to the Sultan for welcoming of the Prince Komatsu and his
group by Abdiilhamid the 2nd. This conduced towards beginning of
a good friendship between Japan and the Ottoman Empire. Abdiilhamid
the 2nd, who did not want to remain under these presents, decided
1o send the most prestigious medal of the Ottoman Empire. The sultan
chose Ertudrul Frigate to send the medal and the presents. The frigate
was operated with both sails and machinery. The main instrument
of the three-mast ship for moving was the sails. And its machinery
with 600 horsepower constituted an auxiliary driving force. Ertugrul
Frigate, a wooden ship with a weight of 2 thousand and 400 tons,
was unfortunately 25 years old. Actually one year before this date,
its wooden parts were repaired but the machinery and boilers were
not touched at all.

Japanese Journey of Ertugrul Frigate

There were 569 crew members including imams, doctors, clerks and
photographers on Ertugrul Frigate departing under the command of
Admiral Osman Pasha on July 14, 1889. There were also young
lieutenants who had finished the Naval School that year. The number
of crew members on the ship was stated differently in several sources.
Siileyman Nutku spoke of 607 persons in total, including 54 officers
and 553 private soldiers. In some studies, the number of persons on
Ertugrul is 609 in total. The ship sailed by stopping at the ports for
the purpose of showing that the empire still survived. The ports by
which Ertugrul Frigate stopped were; Marmaris, Port Sait, Gidde,
Aden, Bombay, Kolombo, Singapore, Saygon, Hong Kong, Nagasaki
and Kobe. Ertugrul encountered with great interest of the Muslim
people at every port during its journey that lasted eleven months,
and arrived at Yokohama Port on June 17, 1890. Anchoring the port,
Ertugrul was welcomed enthusiastically by Japanese people. The



tehlike gegici olarak bertaraf edilir. Ancak firtinaya yakalanan
gemi saat 23.00'te Osima Adasi'nin dogu ucundaki kayaliklara
carparak pargalanir. Batan gemiden sadece 69 denizci kurtulabilir.
Amiral Osman Bey de dahil diger miirettebat hayatini kaybeder.
69 denizcimiz ada balikgilarinin olagantistii ¢abalart ile kurtarihr.
Kurtarilanlar Osima koylileri tarafindan tedavi edilerek, her tirlii
ihtiyaglari karsilanir.

Japonya’da sehitlik

Bu trajik olayin ardindan Oshima yakinlarindaki Kushimoto'da,
Ertugrul Firkateyni'nde hayatini kaybedenler igin bir sehitlik
yapilmigtir. Korkung kaza, Ttrk-Japon halklarini daha da
yakinlastirir. Hatta Torajiro Yamada isimli bir Japon, sehit
yakinlari ve kazazedeler icin yardim kampanyasi diizenler.
Toplanan para ayni kisi tarafindan donemin padisahina teslim
edilir. Hayatta kalan 69 denizci, Japonya Imparatoru’nun
talimatiyla Hiei ve Kongo isimli iki askeri gemi ile Istanbul’a
gonderilir ve kazada olenlerin anisina Kusimoto'da bir anit yapulir.
Ik anit Japonlar tarafindan 1891 de dikilirken, 1929 yilinda yine
Japonlar tarafindan genisletilir. Sehitlik Anit1, 3 Haziran 1929
tarihinde Japon Imparatoru tarafindan da ziyaret edilir. 1937 de
Tirkiye tarafindan restore edilen anit dntinde, her yil diizenli
olarak anma torenleri yapiimaktadir. Kusimoto ayni zamanda
Mersin ve Yakakent ile kardes sehirdir. Kusimoto'da bir de miize
bulunmaktadir. 1974 yilinda insa edilen “Tiirk Mizesi " nde
Ertugrul Firkateyninin maketi, gemideki asker ve komutanlarm
fotograflart ve heykelleri bulunmaktadir. Ertugrul Firkateyni'ndeki
sehitler arasida Hasan Ali Yiicel'in annesi Neyyire Hanim
tarafindan dedesi ve Can Yiicel'in buyiik dedesi Kaptan Ali Bey
de vardir. Japonya'da sulara gdmiilen Ertugrul Firkateyninin
batigmim tespiti, bulunabilen kahntilarm su istiine ¢ikariimasi
ve daha dnemlisi sehit olan 550 denizcinin amisiin canlandiriimasi
igin bir proje baslatilir. Proje ¢ergevesinde ilk arastirma ¢alismalart,
Turkiye'den ve diinyadan sualt1 arkeolojisinin en onemli
isimlerinden olusan bir ekip tarafindan 8-27 Ocak 2007 tarihinde
yapilmistir. Besinci yilina giren Ertugrul Firkateyni - Japonya'da
bir Osmanl Gemisi Projesi, 2010 yilinda da devam edecek.
Tiirkiye'de Japon Yili olarak kabul edilen 2010’un Ertugrul Projesi
agisindan onemli bir yil olmasi bekleniyor. Yilin ikinci yarisindan
itibaren geminin kalintilarim ve gemiden ¢ikarilan eserlerin
basta Mersin ve Bodrum olmak iizere bir ¢ok sahil kentinde
sergilenmesi planlaniyor.

admiral and the group under his order were accepted to the palace
of Japanese Emperor in Tokyo. So the entrusts of the sultan were
submitted to the emperor there.

Epidemic Cholera Sealing the Journey's Fate

The ship reaching Yokohama Port on June 1890 made the necessary
contacts there and started to get prepared for leaving in August at
the latest. The events sealing the fate of Ertugrul Frigate occurred
just at that time. An epidemic cholera appeared in Japan on the days
when the ship was about to leave. A large part of the country was
quarantined due to this epidemic. Unfortunately Ertudrul remained
within the quarantined area. This epidemic was the beginning of its
bad fortune. Ertugrul Crew encountered with another problem at the
beginning of September when the quarantine was removed. September
meant the month of typhoon to Japanese people. So the group was
asked to postpone returning for a couple of weeks more. But since
they received an order from Istanbul for their return, Krtugrul departed
from Yokohama Port On September 15. However this journey lasted
very short. Ertugrul Frigate was caught by typhoon offshore of
Kusimoto after a while. First the mizzenmast of the ship was collapsed
but this danger was permanently defeated. The ship, caught in a
storm, was broken down after crashing the rocks in the east of Osima
Island at 11.00 pm. Only 69 seamen were saved from the ship sunk.
All other crew including Admiral Osman lost their lives. 69 seamen
were saved with extraordinary efforts of the island’s fishermen. The
persons saved were treated by Osima villagers and all their needs
were satisfied.

Cemetery in Japan

Following those tragic events, a cemetery was built in Kushimoto
near Oshima for the persons died in Ertugrul Frigate. Terrifying
accident caused the Turkish-Japanese people to become closer.
Furthermore, a Japanese named Torajiro Yamada organized a fund
drive for martyrs’ relatives and accident victims. The money collected
was delivered to the Sultan of the time by the same person. 69
surviving seaman were sent to Istanbul by two military ships called
Hiei and Kongo with the order of Japanese Emperor and a monument
was erected for the memory of the persons died in the accident in
Kusimoto. As the first monument was erected by Japanese in 1891,
it was expanded by Japanese again in 1929. The Cemetery Monument
was visited by Japanese Emperor on June 3, 1929. Memorial
ceremonies were arranged in front of the monument renovated by
Turkey in 1937 regularly every year. At the same time, Kusimoto is
a sister city with Mersin and Yakakent. There is also a museum in
Kusimoto. There are a model of Ertudrul Frigate, the photos and
sculptures of soldiers and commanders on the ship in the “Turkish
Museum™ built in 1974. The grandfather of Hasan Ali Yiicel from his
mother Ms. Neyyire's side and the Captain Ali, the great-grandfather
of Can Yiicel were also among those martyrs. A project was started
in order to find the sunken Ertugrul Frigate, sinking into waters in
Japan, to take the ruins out of the sea and more importantly, to
vitalize the memories of 550 dead seamen. The first search within
this project was performed by a team composed of the leading
underwater archeologists from Turkey and around the world on
January 8-27, 2007. The five year old project of “Ertugrul Frigate-
an Ottoman Ship in Japan”, is to continue in 2010, as well. The year
2010, adopted as a Japanese Year in Turkey, is expected to be a
remarkable year in terms of Ertugrul Project. It is planned that the
ruins and the pieces extracted from the ship will be exhibited in many
coastal cities, including Mersin and Bodrum primarily as from the
second half of the year.



